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Beenenue

1. Cdepa nelicteus macrosmero Komekca KOpIOPaTHBHOTO yIIpaBICHHUS
(mamee — Kogekc) pacmpocTpaHseTcs Ha aKO@HoHepHOe o6mecTBo «®DoHT
HallHOHATBHOTO  Omarococrosnust —«Campyk-Kasema» (mamee — ®oHn) u
OpraHW3alWd, B KOTODEIX IpPAMO HIH KocBeHHO QoHAY NpHHAIIEX)aT Golee
NATUIECATH IIPOLIEHTOB TOJIOCYFOLITIX aKmuit (momeit ydacTHs)
(Banee — opranusanun). JIns opraHusaluuii, B KOTOPEIX HMEIOTCS JPYTHe aKITHOHEPEI
(yaacraukm), naHHBI Koneke peKoMEHIyeTcs K yTBepkK/AeHHUIO Ha 06ITeM coBpanun
aKIHOHEPOB  (YYaCTHHMKOB). XOJNIWHTOBEIE KOMIAHHHM JODKHEI 00ECIIeduTh
BHeZIpeHne HacTosmiero Kozekca B cBoeit rpyrme.

2. Uensmu  Hacrosmero Komekca  sBNAIOTCS  COBEpINEHCTBOBAHEE
KOpPIOpPaTHBHOI'O  ympaBieHus B @DoHOe H opraEm3amisX, obecrredenme
IIPO3PaYHOCTH  YIPaBJIECHHS, NOATBEPXKACHHE TpHBepXkKeHHocTH DoHma wu
OpraHW3alMH CIeloBaTh CTaHJApTaM HaJJIeXallero KOpHIOPATUBHOIO YIIPABIICHHS.
Koneke cocTonT U3 ABYX WacTeif: OCHOBHBIX NIPHHLMIOB ¥ aHHOTAIHH — [IPABUI H
PasbACHEHIH IS PeaH3alii OCHOBHEIX IIPUHITHIIOR.

3. Hacrosmmii Komekc pa3paboTan B COOTBETCTBHH ¢ 3aKOHOIATEIBCTBOM
Pecrybnmkn Kasaxcran, BHyTpeHHEMM JoKyMeHTamu DoHTa, ¢ ydeToMm
paspuBatomerica B Kasaxcrawe ¥ MHpe IIPaKTHKH KOPIOPATHBHOTO YIIPaRICHUS,
IIporpammoii  Tpancopmammu @DoHZA, yTBepkKIeHHOH pemenmeM Cosera
nupekropoB @onpa (mpotoxon or 17 cemtsbps 2014 roga Ne 113). Ionoxenus
HacTosmero KoIekca NpUMEHSIOTCA ¢ ydeTOM 0COGeHHOCTeH, IpelycMOTPEHHBIX
3aKOHOaTeIbCTBOM Pecnybmuxu Kazaxceras.

4. FOpuarieckue Mua B OpraEU3alHOHHO-IIPABOBOH GOpMe TOBAPHIIECTEA ¢
OTpaHWIeHHONU OTBETCTBEHHOCTBIO JO/DKHBI CJIEHOBATH IOJOKEHHAM HACTOSIIEro
Komekca B w49actm, He mpoTuBopeuamiedf 3akomy Pecmybnumkm Kasaxcran
«O ToBapHIllecTBaX ¢ OIPAaHUYEHHON U JOIIOJHUTEILHON OTBETCTBEHHOCTEEOY.

5. llepeele nBe rmael HacTosmiero Komekca wnMeroT crenuduaeckwit
XapakTep ¥ ONHCHIBAalOT oOcoOeHHocTH ympaBieuus ©OHIOM, B3aWMOIEHCTBHS
mexy @ounmom u TlpasmrenscTsom PecmyGiuku KasaxcTad W KOPIOPAaTHBHOTO
ynpaineHus B DoHme H opraEmzanuax. llocmenyiomme rTnaBsl Komekca
npiMeHsioTcs QOHIOM M OpraHM3allisIMH C YIeTOM OCOOEHHOCTEH, OINMCAHHEBIX B
IEePBRIX IBYX IJlaBaX, a TakKe MOJNOXKEHHH 3aKOHOJATeNbCTBA PecmyOmauku
Kasaxcran.

6. @oHI M OpraHH3ali¥ JODKHEI COONIONATh IONOXEHHS HACTOSIIEro
Konexca, B coy4ae HECOOTBETCTBHS yKa3aTh B TONOBOM OTYeTe MOSCHEHHA O
IPUYHHAX HECOOIIONEHHs KaXIoro m3 moyiokeHuit. CoOBET AUPEKTOPOB MOXKET II0
OTHENIbHBIM IpUYMHAM CIENaTh BBEIBOA O HEIPHUMEHHMOCTH MM HEBO3MOXKHOCTH
coOmofeHns OTIHENBHBIX MoNoXeHul HacTosmero Komekca. Ecil HeCcOOTBETCTREeE
nonoxkenusM Kozgekca wuMeer NpOXOIDKUTENBHOCT: 0Oonee INECTH MeCses,
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OpraHU3alus JOJUKHA yBeJOMHUTE DOHI M NPHBECTH COOTBETCTBYyIOIIee OOBICHEHNE
npuanH. KoHTposns 3a wmcnonneHnmeM @©OHAOM H OpraHU3alHMsIMH HACTOSIIETO
Komekca Bosnaraercs Ha coBeTsl jgupekTopoB @DoHma w  oprasmsarnmii
COOTBETCTBEHHO. KopropaTiBHEIe ceKpeTapH BeIyT MOHHTOPHHT M KOHCYILTHPYIOT
COBETEI JUPEKTOPOB H HCIOIHHUTEIBHEIA oprad PoHIa W OpraHM3alyid o BOIPOCcaM
HaJIexanero codmoaenns Hacrosmero Komekca, a Taxxe Ha eXerogHod OCHOBe
FOTOBAT OTYET O COOMIOACHHM/HECOOIONCHHA €ro NpPHHIWIOB H OJOXKEeHHH.
B nocnexyromeM JaHHBI OTYeT BEIHOCHTCS Ha PacCMOTPEHHE COOTBETCTBYIOIIHX
Komurero CoBeTa nupekTopoB, yrBepxaaercss COBETOM QHPEKTOPOB M BKIIOY9ASTCS
B COCTaB roJ1oBoro or4era PoHna wim opraHU3alny.

7. TpeboBanusa o6 00s3aTeTbPHOM pacKphITHH B rogoBoM orTdeTe DomHma u
opraHmsandil HHQOpMalMid o dakrax H IOPUYMHAX HECOOIOJeHUs ION0KeHHH
Hacrogmero Kozekca, a Takke MyOnuKanue OTYETHOCTH B 0OJACTH YCTOHYMBOrO
paseuTHs IpUMeHroTes ¢ 1 saBaps 2017 roga.

8. HoxymenTsl u mnpomeccsl ®oHZa H OpragM3aliiii MTOMKHBI OBITH
aKTyaIu3HPOBaHEBI B COOTBETCTBHH C ITOTOKEHUSIMH HacTosInero Konekca.

9. Crnywau HecoOmonmeHHs monoXeHHMH HacTosmero Komexkca IOMKHEL
TINAaTeIbHO pPAacCMaTpUBaThCs Ha 3acelaHWsIX COOTBETCTBYIOIIMX KOMHTETOB M
COBETOB AMPEKTOPOB C IPHHITHEM COOTBETCTBYIOMIUX pElIeHWMi, HAallpaBIeHHBIX Ha
JdanbHe#IIee COBEpPINCHCTBOBAHME KOPHOpPAaTHBHOIO ympaBienus B PoHe H
OpraHM3alHIX.

10. DonHzoM NONONHUTENRHO OYHAeT BBedeHA METOIHMKA JHATHOCTHKH
KOPIIOpDaTHBHOTO  YIIPABIEHHs, MOCPEACTBOM KOTOpOM OyIeT oOlEeHHBaThCH
COOTBETCTBHME IPAKTHKM KOPIOPATHBHOrO ympaBieHuss DoHAa U OpraHM3amuit
nonoxeHusM Hactosmero Konexkca. Hopmer  Hactosmero Komekca momresar
IepecMoTpy ¢ Y4YeTOM M3MEHEHMs 3aKoHOoHareidhcTBa Pecmybmmxm Kasaxcras,
Ka3aXCTAaHCKOH H MeXIYHapoJHOM NpaKTHKH, CTaHJApTOB KOPIOPATHBHOTO
yTIpaBIeHHUS.

11. KopnoparusHsie cexperapu PoHIa ¥ OpraHH3alWH TPEIOCTARISIOT
Pa3bsiCHEHHS B OTHOIICHHHU [IOJIOXKeHMH HacTosmero Konekca u ux mpuMeHeHHs.

12. B vacrosmeM Konekce Henonb3yroTes cleayionne OCHOBHBIE TTOHITHS

1) axknwosep (Y4acTHHK) — JHIO, SBSIONIeeCS BiIafeNblleM AaKIIHil
(DoIH ydacTHs) OpraHH3alluH;

2) momxHocTHOe mHIO — wieH CoBeTa IHUPEKTOPOB, HCIOIHATENHHOIO
OpraHa HIH JHIO, eIMHOIMYHO OCYyIIecTBisioNlee GYHKIMH MCIOOIHUTEIBHOIO
oprasa;

3) 3amHTepecOBaHHBIE CTOPOHEI — (H3NUUECKHE JHIA, IOPHANIECKHE JHIa,
TPYNIBl QU3MYECKHX MM IOPHIMIECKHX M, KOTOphle OKA3hIBAIOT BIMSHWE WIIH
MOTryT MCHOBITEIBATE BIHMSHHE JearenbHoctH PoOHAAa W/HWIH OpraHW3alvH, HX
UpONYKTOB HIH yCIyr H CBS3aHHEIX C O3THM JCHCTBHH B CHIy HOpM
3aKOHOZIATEIBCTBA, 3aKIIYEHHBIX JOroBOpOB (KOHTPAKTOB) HIA KOCBEHHO
(omocpenoBaHHO); 3TO ONpeleTeHre He PACTIPOCTPAHSETCS Ha BCeX TeX, KTO MOXKeT
6bITE 3HAKOM ¢ DOHIOM M OpraHW3ane MM BEIPAXKAaTh MHEHHE O HHX, OCHOBHEIMH



[pEeNCTABUTE/IME 3aHHTEPECOBAHHLIX CIOPOH SBISIOTCS AKIMOHEPHI, padOTHHKH,
KIMCHTBL, TIOCTAaBINMKH, TOCYJapCTBEHHBIC OpTaHbl, NOYepHHE OpraHM3aldy,
AepiaTend OONHIallMi, KpPeIMTOPEI, HMHBECTOPEI, OOLIECTBEHHbIE OpraHH3alldi,
HACceJIeHHe PEerHOHOB, B KOTODBIX OCYIIECTBIAETCS IeSTeIbHOCTh MDonma mHim
OpraHW3aluy;

4) KOMIOAHHM — HaUHOHANBHBIC KOMIIAHHH ¥ JpyIHe MOpUIHIecKHe Jumna,
Oortee MATHIECSTH IPOLEHTOB IOIOCYIOIIHX aKUKH (T0Tel y3acTus) KOTOphIX IIPSIMO
npuHagnexaTr QoHmy;

5) KOpHOpaTHBHEIE COOBITHS — COOBITHS, OKA3HBAIOMIME CYIIECTBEHHOE
BIIMAHAE Ha JEATEIBHOCTH aKIMOHEPHOro OOINecTBa, 3aTParHBAIOINHE HHTEPECHL
aKIIMOHEPOB M HHBECTOPOB aKUMOHEPHOrO oOINecTBa, OmNpelelNeHHLIC cTarkel 79
3akona Peciybmuxm Kazaxcran «O6 akupoHepHEIX 06MecTBax»;

6) KOpHOpaTHBHBIH KOHQIMKT — pasHOINachs HIM  CHOp MEXIY:
aKMOHepaMu U opranamMd Ponga unu opraEuzanuy; opraiamu DoHma wm
opramusanuu; 4dneHamu — CoBera [JUPeKTOpOB M HCIONHHTEIHHOIO Oprafa,
pyxoBonureneM Ciy>kGel BHyTPeHHETO ayIHTa, KOPIOPATHBHEIM CEKpPETapeM:;

7) KIrOYeBble TMOKa3aTenW (MHIMKATODPBI) HeATeNbHOCTH (daiee — KIII)
— XapakTepusywmomue ypoBeH: sddekTHBHOCTH medrensHoctw @DoHma wmim
OpTaHM3alliH IIOKA3aTeNH, [I03BOJIIOMIE OUEHHUTE 3 HEKTHBHOCTE HX AeSTeTHHOCTH
B ILIEJIOM, a TakXe pyKoBOISIUX paboTHEKOB QoHna wim opraamzanuy. KIIJT uMmernor
KONMIECTBEHHOE 3HAYEHHUE, YTBEPKIAaeMoe B COCTaBe ILUIaHa pasBuTHs PoHna wim
OpraHW3alliK M COOTBETCTBYIOIIEE Pe3yNbTaTaM HX JEITelNbHOCTH 34 ILIaHApYyeMEble
7 OTYeTHBIC IEPUOIET;

8) HesaBucHMBI MupekTOp — wieH CoBeTa AMPEKTOPOB, KOTOPHIH 00ramaer
AOCTATOYHEIM NPO(ECCHOHANN3IMOM ¥ CaMOCTOATEIbHOCTEIO, YTOOEl MpPHHHUMATSH
He3aBHCHMEIE ¥ OODBEKTHBHBIE peHicHWS, CBOOONHBIE OT BIHAHAS OTHEBHBIX
aKIIMOHEPOB, HCIONHHTEIBHOIO OpraHa ¥ HPOYMX 3aMHTEPECOBAHHBIX CTOPOH.
TpeboBanns K HE3aBHCHMBIM OHPeKTOpaM yCTAHABIHBAIOTCH B COOTBETCTBHH C
3akonomom  Pecmy6mukm Kazaxcran «O6  aknuoHepHBIX ofOINecTBax» H
3aKpemsoTed B ycraBe DoHma mnM opraHn3anmm;

9) obmee cobpaHre aKOMOHEPOB (YYACTHHKOB) — BBICOIMH OpraH
opranusamuy. IIopsok mpoBeneHns o0mero coOpaHUs aKIHOHEPOB OIpeeNsieTcs
3aKoHOaTenbCcTBOM Pecmybmukn KazaxcraH, ycTaBOM OpraHu3alyyi ¥ ONMCEIBASTCS
B paszene 4 Hactostmero Komekca;

10) ombyncmen — muno, HasHagaemoe CoBeToM jupekTopoB @oHma, pols
KOTOPOTrO 3aKII09aeTcs B KOHCYNBTHPOBAHHM OOpAaTHBINHXCA K HeMY paOOTHHKOB
QoHIA U OPTaHM3alui M OKA3aHWH COXCHCTBHS B PaspelleHHH TPYAOBHIX CIIODOB,
KOH(IIMKTOB, MPOOIEMHBIX BOIPOCOB COLUANBHO-TPYIOBOrO XapakTepa, a TAaKkke B
COOMIONEHAN IPHHIMIIOB JeI0BOH 3THKH paboTHEKamu MOHIA M OpraHU3aIHiA;

11) opraEusamum — [OpHAHYIecKHe JHIa, Golee NITHAECATH HPOICHTOB
TOJNIOCYIOIMUX aKIUi (JOJel yJacTHs) KOTOPHIX MpPSMO WM KOCBEHHO [PHHAMIIENKAT
DoHAy Ha paBe COOCTBEHHOCTH UIIH JOBEPUTEIBHOIO yIpaBIeHHUS;
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12) nmapTHepsl — HOCTAaB:umKA # IOAPSIIMKH, NAPTHEPEI B COBMECTHEIX
IIPOEKTaXx;

13) mnaH pa3BuTHS — JOKYMEHT, ONpeIelSIONIHi OCHOBHBIE HAIPABICHHS
JASATEIbHOCTH M KJIIOYeBbIEe MTOKasaTelH AesTenbHocTd PoHla WK OpraHM3alluy Ha
OATHNIETHHAN NIEpUOJ, yTBepKaaeMblii COBETOM IHUPEKTOPOB;

14)  IlpaBurensctBo — IlpaBurensctBo Pecnybmuxm  Kasaxcras,
€IMHCTBEHHBIN akiuoHep PoHa;
15) ycro#umeoe pasBuTHE — 3TO pasBUTHe, Npd KoTopom PoHI H

OpraHHM3allid YNPAaB/LIOT BIHSHHEM CBOEH [eATeNbHOCTH Ha OKPYXKAIOLIYIO CPeny,
5KOHOMHKY, OOIIECTBO M NMPUHMMAIOT PEIeHHs C y4eTOM COGIIONEHHsS HHTEPECOB
3aMHTEPEeCOBaHHBIX CTOPOH;

16) @®oua - akuMoHepHoe o6mectBo «POHI  HAIHOHAILHOTO
6narococrosuus «Campyk-Kassmay;

17) xXonawHroBas KOMIIaHHS — KOMIAHHHA, KOTOPOM MHpPSMO HIH KOCBEHHO
IpHHALIeKAT aKUWH (Z0MM ydYacTHA) B APYIHX OpraHH3alMsIX H HMelomas
BO3MOKHOCTB BIIUSTH Ha NPHHHMAaeMBI€ JaHHBIMH OpraHH3alHsIMA pPelleHHs.

Pazjen 1. lpuananel KOpHopaTHBHOTO YOPaBIeHHS

I'naga 1. IlpapuTenbeTBO Kak akuuonep Ponaa

1. IlpaBurenscrBo Pecmybmuku Kasaxcran (manee — IlpaBETeIscTBO)
pasrpaHHYMBaeT CBOM IIOJHOMOYHS KaK eIMHCTBEHHOro akuuoHepa ®oHzma u
NONHOMOYHA, CBA3AHHBIE C IOCYA&PCTBEHHBIM perylHpOBaHWeM. IIpaBHTEIBCTBO
yopaenseT @OOHAOM B MeIIX NOBHIIIEHWS HAUHOHATLHOTO OJAar0COCTOSHHES
Pecybmuku KaszaxcTaH ImocpencTBOM yBeTHYeHHs IONTOCPOYHOM CTOMMOCTH
(uerHOCTH) POHMA M OpraHM3alUi U 3G GEKTHBHOr0 ynpasieHus akTuBamu GoHa 1
OpraHM3alui.

2. IlpaBurensctBo Pecmybmmkm KazaxcraH sBisiercs eI@HCTBEHHBIM
aknuoHepoM Donpa.

OcHoBHas cTparermueckas 3agada QOHZAa M OpraHU3aUUi — 3TO poct
JIOITOCPOYHOH CTOMMOCTH M ycToiumBoe pasputhe QOHIA M OpraHWsammii, 4To
OTpaXXaeTCs B CTpaTeruu pazButus Qoujna u koMnanui. Bee npuHUMaeMsle pelenns
H IeUCTBUS HOJDKHBI COOTBETCTBOBATE CTPATErHH PA3BUTHS.

B @oHIe ¥ KOMNAHHSIX JOIDKHA GHITH BHICTPOEHA ONTHMAIBHAS CTPYKTypa
akTHBOB. QOH[ W KOMIAHAH TOIKHEI CTPEMHTBCS K MaKCHMATLHOMY YIIPOIIEHHMIO
CTPYKTYPBI CBOMX @KTHBOB H MX OPraHH3allHOHHO-IIPAaBOBEIX (GOPM.

Opraiusaluy OCYyIIeCTBILIIOT CBOIO JeSTENFHOCT B PaMKaX CBOEH OCHOBHOM
(mpodmnbHoO#) mesrenpHOCTH. OCyIECTBIEHHE HOBBIX BHIOB IESTETBHOCTH
AONMYCKaeTCs MpH YCIOBHH, YTO HA JaHHOM DBIHKE OTCYTCTBYET KOHKYDEHIHS WIH
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yzactue DoHIa M opramusanuii GymeT crmocoGCTBOBATh DAa3BHTHIO MATOrO W
cpenHero OM3Heca.

PexoMenfyeTcss HammuMe M COXpaHeHHE KOHTDOINBHOTO IIaKeTa AKITHiA
(momneit yaacTws) B opranmzanuax Oonza.

3. IlpaBUTeNECTBO y9acTByeT B ympaBieHHH OOHIOM W OpraHE3ALIIMH
MCKTIOYMTENIBHO ITOCPENCTEOM peau3alliy TONHOMOYMH eIUHCTBERHOTO aKIHOHepa
Qorng, IpenycMoTpeRHBIX 3akoHoM «O DoHIe HAHOHAILHOTO 61ar0COCTOSHISY I
ycraBoM QoHIa, u npencraBurenbcTea B Cosere aupextopo ®onma. OcHoBHEE
UPHHIMIOBL | BONPOCHI  B3ammomedcrBmsi  [lpaButensctBa u  Domja
pernameHTHpoBarbl B CornalleHdd 0 B3aMMOZEHCTBHH MeXTy IIpaBHTeqbCTBOM
Pecrry6mukn Kasaxcran n @onzmoM, ogo6peHHEIM HmOCTaHOBNeHMeM IIpaBuTe seTsa
Pecrybmmku Kasaxcram or 14 nexabpst 2012 roma Ne 1599 (manee — Cornamrenue o
B3auMoneHcTBun). B orHomenun IIpaBuTenbcTBa Kak akMMOHepa NPEMEHSIOTCS
npuHUMIE  pasgena 4. «lIpaBa aKmHOHepoB (YH9aCTHHKOB) H CIpaBeIHBOS
OTHOIIEHWE K aKIHOHepaM (y4YacTHHKaM)» Hacrosmero Komekca B dacTh, He
npotuBopedamen 3akoHy PecmyGmuxm Kazaxcram «O ®DoHIe HAIMOHAIBHOLO
fIarococTosHUNY.

4. B memsix cTabWIBHOIO CONMANBEHO-3KOHOMHYECKOTO PAa3BHUTHS CTPaHEL
obecriedeHns yCTOMUMBOCTH 5KOHOMHKH M 3alllUTHI OT BO3NEHCTBHS BO3MONKHEIX
HeONarONPUATHEIX ~ BHEIIHAX  (akTOPOB  BONPOCH  YOpaBIeHmS  DOHIOM
paccMaTpuBaioTCA Ha 3acenaHnu Cosera mo ympasnenuio @orgom (nanee — CY @),
BosriaBgemMoro Ilpesunentom Pecnybmuku Kasaxcran, CY® ocymmecTBIIET cBO0O
ACATENBHOCTh cornacHO Ilomoxenwio, yTBepKIeHHOMY VYkasom IlpesmmeHra
Pecybmuku Kazaxcras ot 6 nekabps 2010 roma Ne 1116.

5. IlpaBuTenscTBO mpemocTaBnieT POHAY M OpraHM3AlEIM  HOIHYIO
OHEPalMORHYI0 CaMOCTOATENBHOCTE W He HOMYCKAaeT BMeINaTelbCTBA CO CTOPOHSI
IlpaBuTensCcTBA M TrOCYIapCTBEHHBIX OpPraHOB B OIEPATHBHYIO (Texymyroo) u
MHBECTHIMOHHYIO NedTeTbHOCTh DOHMa M OpraHM3aluil 3a HCKIIOYEHHEM CITyYaes,
IPENYyCMOTPEHHEIX 3aKOHaMH, akTamu W mnopydeHmsmu Ilpesmmenta PecmyGmmku
Kazaxcrasn.

IIpanenne Q@oHpa, mpencenarelns OpaeieHus QoHIA, OPraHE OpraHH3alHi
IIOJIHOCTBIO ~ CAMOCTOSATENBHBl W HE3aBHCHUMBI IIPH IPUHATHH pemieHuit wu
OCYIIECTBICHHH MIOOBIX eHCTBUH B Ipeeiax CBOSH KOMIIeTeHIIHH.

6. BzammooTHOmeHHs (B3amMomeiicTBHe) MexAy IIpaBUTENBCTBOM H
DoHZOM, OpraHH3alMAMH OCymlecTBIAIoTCS depe3 CoBeT mupekropos Domma B
COOTBETCTBUM C IPUHIUIIAMH HaJjIexKallero KOPIOpaTUBHOIO ympaBienusd. Pois u
¢yuxkomu npexacenarens CoBeTa NHPeKTOPOB W IIpejcenarens IpaBieHus DoHma
YeTKO pasrpaHudeHbl U 3aKpelUleHH B JoKyMeHTax Dora.

Cocras u xommerernmms CoBeTa ampekTopoB @oHIAa ONPEIEITIOTCS B
CoOTBeTCTBHH ¢ 3axkoHoM PecmyOmmku Kazsaxcran «0O ®DoHIe HAIIHOHATLHOTO
Omarococtosuus». CocraB Coera mupexropoB DoHHa GOPMHpyeTCS M3 YHCIA
wieHoB IlpaBuTenscTBa, mpencemarens mnpaBieHns @DOHIA, HE3ABHCHMEIX
zupekTopoB # MHBIX 1l Komwuecrsenneii cocras Cosera ampextopos ®oina
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onpenensercs ycraBoM DoHzia, NP 3TOM YHCIIO HE3aBUCHMBIX THPEKTOPOB JTOIKHO
OBITE He MeHee ABYX MATHIX OT KOJMIeCTBEHHOro cocraBa CoBeTa mMpeKTOpoB. B
OTHOIIeHHH wWwIeHOB CoBeTa AMPEKTOPOB, BKIOYAs HE3aBHCHMEIX JHPEKTOPOB,
npuHMMatoTcd TpeGoBanus rnael 5 «OddekruBHocTh CoBera IHPEKTOPOB H
UCIIOIHHUTEIBHOIO opraHay Hactodmero Kogekca B 4YacTH, He NpOTHBOpedamiel
3akony Pecrmybmuku Kasaxcran «O ®oHme HalMOHATFHOTO OJIATOCOCTOSHHS» H
ycraBy @oHza.

IIpencenarenem Cosera mupekropoB Ponxa smusercs Ilpembep-MunmCTp
Pecnybmuku KazaxcTaH 1mo 10/DKHOCTH.

Unerst Cosera nupekTopos @OHIA, SBISIOMHEcS TOCYIAapCTBEHHBIME
CITyXXall¥MK, HE IMOIy4aloT OTAEIRHOr0 BO3HArpaxaeHHs 3a wieHcTso B CoBere
IUPEKTOPOB U €r0 KOMHTETaX.

HUnemer  IlpaBuTenscTBa M HEBIE  IOCYIapCTBEHHBIE  CIyIKallHe
(IpencTaBHTENM TOCYNApPCTBEHHBIX OPraHOB) HE BXOIAT B COCTAaBhl COBETOB
OHUPEKTOPOB OpTraHU3alUi,

Coser mupexropos @omna msbupaercsi [IpaBHTENLCTBOM KaK aKIHOHEPOM.
CoBeTbl IHPEKTOPOB OpraHH3alHil H30HpaoTCs OOMEM coGpaHHEeM aKIMOHEPOB
(eOIHHCTBEHHBIM aKIIMOHEPOM) OpraHU3aIHiA.

Ilpencenatens CoBeTa IMPEKTOPOB He MOXeT SBIATBCS OTHOBPEMEHHO
npencenareneM npasieHus PoHIa.

CoBeT [HPEKTOPOB paccMaTpHBacT BONPOCH B OTHOeHHH MoHIa ©
OpraHu3alyil B Ipefenax cBoeff KOMIIETEHIIMH COIJIacHO ycTaBy DoHIA, a Takxke
IIPEIBAPUTEARHO pacCMaTpUBaeT BCE BOIPOCHI KOMIIeTeHUHM IIpaBHTenscTBa Kak
eIMHCTBEHHOT O aKIIMOHEepA.

7. @oH7 pacKpriBaeT [IpaBHTenbCTBY Kak akmmorepy u CoBery THUPEKTOPOB
Donna pero HeobxoaUMyI0 HEGOPMANEIO © XesTelbHocTH $oHAa COTNACHO 3axoHy
Pecny6muku Kasaxcran «O6 akumoHepHBIX O6IecTBax», ycraBy @omHna,
Cornamenmio o B3aMMOJEHCTBHE M OGecledHBaeT MPO3padHOCTH AEATeTbHOCTH
DoHIa 1 OpraHU3alHiA.

8.  MuBecTMuMOHHas  JesTenbHocTh  PoHma Wik OpraHH3aliH
OCYIIECTBIIETCSA Ha PHIHOYHBIX IPHHIMMIIAX B COOTBETCTBHH CO crpaTernedt ®ounma
HIIM OpraHy3alliy 1 HallpaBlieHa Ha IPHPOCT CTOMMOCTH H ONTHMAIBHYIO CTPYKTYDY
akTWBOB. Pacmpenenenwe wmctoro xoxoma B monbdy IIpaBMTenscTBa  Kax
CIMHCTBEHHOIO aKIHOHepa OCYIeCcTBiseTcs B (opMe IHUBHOEHIAOB Ha OCHOBE
Gopmann3oBaHHOM ¥ IPO3paYHOH TUBHICHIHON TOTHTHKY.

Cuydau peanusannu PoHIOM HIM OpraHH3alHelt HU3KOpPEHTaOeNbHBIX H
COLHAIPHO-3HATUMBIX NPOEKTOB HODKHEI PacKphIBaThCA B TOX0BOM oTdere Domna
HJI OpraHH3ally C yKa3aHHWeM HCTOYHUKOB GMHAHCHPOBAHHUS TAKUX IPOEKTOB.

9. Coser nupexropoB @ouna, npasnenne Ponma, komurersi Copera
AupexTopoB PoHIA, KOpNOpaTUBHEIA cekperaps u Ciyx6a BHYTpeHHEro aynouta
(manee — CBA) ®oHIOA OCYIIECTBIAIOT CBOK MEATEILHOCTS B COOTBETCTBHH ¢
OpHHIHMIaMH pasaernoB 5 «DddextusrocTs CoBETA TUPEKTOPOB M HCIIOIHHTEIHHOTO
Opra#a» M 6 «YTpaBjieHHe PUCKaM#, BHYTPEHHHH KOHTPOIb M ayIHT» B YacTH, He



npoTuBopeyame#t 3axkoHy Pecnybmuxku Kazaxcram «O @omzne HamHOHATEHOTO
OrarococTosHIAY.

10. Ons Gomee yrmy6IeEHOHM M Kad9eCTBEHHOH MpOpabOTKH BOIIPOCOB, IIpH
Cosere mupexTopoB @OHIA CO3ZAIOTCS KOMHUTETEL: IIO ayauTy, Ha3HA4YEHUSIM W
BOSHArpaxIICHUAM, CIEHHAM3UPOBAHHBIH KOoMHTeT. MHBIC KOMHTETH MOTYT GBITH
cosnansl o yceMmorpenuro Cosera qupekropoB Donja.

Coeer nmupekTopos QoHIa NPHHUMAET pelleHHE O CO3TAHWH KOMHTETOB,
OpEeNieNieT HX MNEpCOHATBHEIN ¥ YHCIEHHBIA COCTaB, Hpelceiarenedf, cpok
NOJTHOMOYHH, a TakKke QYHKIMH U TOPAI0K paboTEL.

B cocraBbl xomureroB BXOmAT uiensl CoBeTa gupekTopoB PoHia
OKCTEepTEl, ObIajarolme HeOOXONMMBIME MNpo(GEeCCHOHATEHEIME 3HAHUSIMM IS
paboTEl B KOHKPETHOM KOMHUTETE. |

Komurer mo aynury QoHIa WiId OPraHM3aHH COCTOWT MCKIIOYHTENLHO W3
9UCTa  HE3aBHCHMBIX OHWPEKTOpoB. B  ciyuae mpusnedeHns Komwurerom
KBaTH(UIIPOBAHHOTO 3KCIIEpTa, NaHHOE JIMIO He JOMKHO MMeTh IpaBa CoJoca.
Pemenne o npuenedenuyn skcuepTa NpHEAMaeTes KoMuATeTOM 1o ayaury u BOIIPOC
€ro IMPUBIEYEHNUS JIOJUKEH XEeTONHO PpacCMaTpHBAThCA Ha IpeaMeT sGdeKTHBROCTH
ACATENPHOCTH M He3zaBucuMocTH. CrHenuamH3HpoBaHHBI komurTer Domna
OCYIIECTBIICT KOMIUIEKCHEIM M OOBEKTHBHBIA aHAIM3 BIHSHHAS [NeSTEIbHOCTH
OpraHM3alliil, BXOAJIIKX B Ipynmy PoHIa, Ha PasBUTHE SKOHOMIKH WM OTHACIHHO
B3ATOH OTPACIH SKOHOMHKH B COOTBETCTBUH ¢ 3akoHoM Pecny6mukn Kasaxcram «O
@onne HallMOHATBHOIO 0JIaTOCOCTOSHUALY. IocToguueM QIEHOM
CrenuanisupoBaHHOrO KOMHTETa — OJKCHEPTOM C IIPABOM TOJOCA SBILCTCH
npencraBurens  CYeTHOrO  KOMHTeTa 1O  KOHTPOMIO 32  HCIOMHEHHEeM
pecyOnrKaHCKOro 6romKeTa.

Korrpons 3a ucnons3opanneM QOHAOM ¥ OPraBH3AINAME BHUACHCHABIX HM
CPeNCTB  pecIyOnuKanckoro 6romkera, Hammomansmoro dorna Pecmy6mmku
Kasaxcran Ha COOTBeTCTBHE (HDHHAHCOBO-IKOHOMUYECKOMY OBOCHOBAHWIO, OIEHKA
>hheKTHBHOCTH OFOMKETHBIX MHBECTHIME OTHOCSTCA K KOMIETeHIHH CHeTHOro
KOMHTeTa II0 KOHTPOJIO 3a HCIIOIHEHUeM pecilyOIuKaHCKoro GromKera.

B cocraBax ocrampaBIX KoMETeTOB CoBeta qupexTopoB PoHna GONBIIHECTBO
COCTABJLTIOT HE3aBMCHUMBIE TUPEKTOPA.

11. B ®onne HasHavaeTcs KOpIOPATHBHEIA cekpeTaps. COBET IMPEKTOPOB
IPHHAMAET PEelIeHUe O Ha3sHaYeHWH KOPIOPaTHBHOIO CEKpeTaps, OIpeleiseT cpok
ero MONHOMOYMY, OYHKIHM W HOPAOOK HOesTelbHocTH. OCHOBHEIE 00S3aHHOCTH
KOPITOpaTHBHOI'O ~ CEKpeTaps BKIIOYAlOT CONEHCTBHE B CBOEBPEMEHHOM W
Ka9eCTBCHHOM [IPHHATHM KOPIOPAaTHBHBIX pemeHu# co croponsl Cogera
AHPEKTOPOB, €IMHCTBEHHOIO aKIMOHEepa, BHIIOTHEHNE POJIH COBETHUKA IS WICHOB
CoBeTa IMpPEKTOPOB II0 BCEM BOIIPOCAM WX HESTEIBHOCTH M IPHMEHEHHS TON0KeH i
Hacrostero Koxekca, a Takike MOHHUTOPHHT 3a peann3anueil Hactosmero Komexea u
ydacTHe B COBEpUICHCTBOBAaHMM KOPIODAaTMBHOIO ympapilenus B QoHIe wu
OpraHu3aITHsIX.

S
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12. B ®onpne coznaercs CBA. Coser nupektopoB @oHnma omnpenensier
KOJIMYECTBEHHBIN COCTaB, CPOK IOJHOMOYHY, HazHAYaeT ee PYKOBOIUTENS, a TAKKe
JOCPOYHO IpeKpamaeT ero IOTHOMOYH, OIpedelseT IopsIok ee paboTel, pa3mep u
YCIIOBHS OILIATHI TPya M npeMupoBaHus paboraukoB CBA, a taxke Gromxer CBA.

CBA nomunnsercs HernocpeacteenHo CoseTy aupekropos ®Ponza ¥ apisercs
HEe3aBHCHMOH OT HCIOJIHUTENBHOr0 oprana ®oHa.

KmodeBele ob6g3agHocTH CBA BKIIOYAIOT ONEHKY KadecTBa CHCTEMEI
BHYTPEHHETO KOHTPOJIS M YIpaBieHHus puckaMu B DOH/E U JOBeJASHHE [0 CBEICHHS
CoBeTa AMpeKTOpOB HMHGOPMAlUKM O JOCTATOYHOCTH H 3Q(PEKTHBHOCTH NaHHON
cucreMbl. OcHoBHasg 3amada CBA 3akmoyaeTcs B CONEHCTBHM  yTydIIeHHIO
pe3ynsTaToB AedarenbHocTH PoHaa.

13.B @oHze co3naeTcs KOLIETHATHHBIA HCIIOIHATENBHEIA OpraH B Gopme
npapinenus. IlpaBnenue momorderHo COBeTYy IUPEKTOPOB M BEIIONHSIET CBOI
IeSTeNbHOCTE B Ipelleflax KOMIIeTeHUUH, onpeneneHHbXx ycrasomM Ponza. Coser
nupekTopoB DoHIa OCYHIECTBISeT KOHTPONb 3a 3((HEKTHBHOCTHIO AEATeIBEHOCTH
mpapnerns QOHNa, BKIOYas BBIIONHEHHE DEIleHUH eIMHCTBEHHOIO aKIMOHepa H
Coserta gupektopoB @oHa.

ITpaBATENBCTBO KaK aKNHOHEp HAa3HAYaeT M JOCPOYHO OCBOOOXKAAET OT
JO/DKHOCTH TNpexacenarens npasneEws QDonma. UYUnensl mnpasienums Donza
uzbuparorcss CoseToM xaupekTopoB @omma. IlpeanokeHus Mo KaHIMOATAM Ha
uzbpanne B cocTaB npasnenns QoHna Ha paccmorpenue Cosera nupekTopos DoHIA
BHOCHT IIpencenarens npanienus Douma.

14. DoHX ¥ OpraHW3alME TOJDKHBI IPUAEPKUBATHCH BBICOKMX 3THYECKHX
CTaHIAapTOB U BHEAPATH HEOOXOIUMBIE HPOIeNyphl i obecledeHts IOCTOSSHHOIO
NPHMEHEHHA STHX CTAHNAapTOB BceMH paboTHHKamMu # naprHepamu PoHna u
CpraHu3anyi.

YBenOMIIeHHs: O TNpemronaraeMblX HapylIEHHSX JOKHBEI HaIpaBISATHCS
Hanpsmyto CBA  mnmum  CoBery ampekropoB DoHIa HIM OpraHH3alMA.
McrioMHUTEIBHBIA OpraH W BCE €ro CTPYKTYpHbIE MOJpa3ee s, BKIoUas cirykoy
OesomacHOCTH, He [OOKHBl IPENSTCTBOBaTh Ilepenade  YBENOMIEHHH o
npennonaraeMelX Hapymenusix CBA mma CoBeTy IHpeKTOpOB.

15. B nensax cobmomenus IIpHHOMUIIOB HOEJTOBOM 3THKH H ONTHMAIBHOIO
PEryJaupOBaHHA COLMAIBHO-TPYAOBEIX CHOpPOB, BO3HHKarommx B @DoHme u
OpraHM3anusax, HazHagaeTcsd oMOyIcMeH.

Kamgmpar Ha [0mKHOCTE OMOyACMEeHa [O/DKEH HMeTh Oesynpevnyo
ZCNOBYIO PENMyTalHiO, BBICOKHH aBTOPHTET M 001alaTh CIOCOGHOCTBIO MPHHSTHSA
OecnpuCTpacTHEIX pelleHHH.

Ombyncmen nasHauaercs pemenreM Cosera qupekTopoB QOHIA U IOMLIEKHAT
Nepen30paHMIO KakAble [Ba roja. Poms oMOyacMeHa 3aKmiodaercs B
KOHCYTbTHPOBAaHMH OOpATHBINUXCS K HeMy paGOTHHKOB, YYaCTHHKOB TPYNOBBIX
CIIOPOB, KOHGIINKTA U OKAa3aHHH MM CONEHCTBHS B BRIPaOOTKe B3aMMOIIPHEMIIEMOTO,
KOHCTPYKTHBHOTO M pEalH3yeMOro pelIeHUus C YYeToM COOIIONEHHs HOpM
3akoHOZarenbcTBa  Pecnybnmku Kasaxcran (B ToM  dHere  cobiromeHus
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KOHOUIEHOHANFHOCTH TIPH HEOOXOMMMOCTH), OKA2aHHH COILEHCTBAS B pelIeHnn
IPOOTEMHEIX COIHATBHO-TPYIOBBIX BOTNPOCOB KakK pabOTHHKOB, Tak u PoHIa u
OpraHHM3alluy, a TakKe B COOIOAEHHE INPHHIHUIIOB eJOBOH 3THKH pabOTHHKAMH
®oHna ¥ oprasuUzanmii.

OmOyzicMeH BBIHOCHT Ha DAacCMOTPeHHE COOTBETCTBYIONIMX OPTaHOB X
MOJDKHOCTHEIX 1ML (DOHIAa WM OpraHHM3alMH BBIIBIEHHBIE HM OPOOIEMHEIE
BONPOCBI, ~ HOCAIIME  CHCTEMHBIH  XapakTep H  TpeOyiommue  OPHHATHA
COOTBETCTBYIOINMX pEHICHNH (KOMILIEKCHBIX Mep), BBINBUTAET KOHCTPYKTHBHEIE
IpeIIOKEHUs IS MX PEeIIeHHU.

OmOyncmen He pexe 0IHOTO pasa B FOJ IIPEJCTABIAET OTYET O Pe3yiIbTaTax
IpoBeNIeHHOoH paboTel KoMuTeTy 0 HasHaTeHHAM ¥ BO3HarpakaeHusM u Komurery
mo aynury CoseTa nmpekTopoR QOHIA, KOTOpHIE OIEHHBAIOT DPE3YIBLTATE €ro
NeATeNbHOCTH,

CoBer nupekTopoB (oHTa OLEHWBAET pe3yIbTATEHl  IESTENLHOCTH
omOylIcMeHa W NPHEUMACT pellleHHe O NIPOIEHAN HIH TPEKPalleHHH NOMHOMOYH
JIALE, 3aHIMArOIIero AOKHOCTE OMOyICMeHa.

Mecto BEIMONHEHWS DPabOTHL, YCIOBHS TpyZa OMOYICMEHA OIpENelISIOTCS
pemenremM nparieHus @oHpa.

I'napa 2. Bzaumopneiicteue @onna u oprasmzanmii. Pone ®onga kak
HANHOHAABHOI'0 Y PABIAIOINEr0 X0 JHHTa

1. Cucrema xopnopaTWBHOTO ympabieHust B DoHIEe H OpraHH3aIAsIX
obecrieumnBaeT HalIexallee yOpaBIeHHe H KOHTIPONL 3a HX IeSTeNbHOCTBIO T
HalpapleHa Ha POCT HONTOCPOYHOM CTOMMOCTY ¥ ycToWuwRoe pazeutue, OoHT Kax
HATAOHAJIBHBIA YIIPABISIOMINNA XOJIAUET BBIIONHIET B OTHOIIEHUM CBOMX KOMITAHMIN
POTIb CTPaTerWIeCcKOro XOIIMHTa. B OoCHOBE KOpHOPAaTHBHOTO VIPARIEHUS OILKHEL
OBITE 5 HEKTHBHOCTB, OHEPaTHBHOCTD ¥ IPO3PATHOCTS.

2. Cucrema KopmopaTwBHOTO —ynpaBneHus @DoHZa u  opraEusanuit
mpeacTaBsieT coboi COBOKYIHOCTH IPOIECCOB, OOECIIEYUBAIOINNX YIpPABICHHAE W
KOHTPOTL 33 [HeATeNbHOCTBI0 DOHOa H OpraEM3alHil, a TaKKe CHCTEMY
B3aHMOOTHOIIEHMH MeXJy HCIONHHUTENBHEIM opraoM, COBETOM IHPEKTOPOB,
aKIHOHEpaMH M 3aHHTEPECOBAaHHEIME CTOpOHAMHE. KoMIleTeHnuy opraHoB 1 MopsIoK
NpUHATHS PEIIeHUH JOIKHEI OBITh YETKO OIIpeielleHb] U 3aKpeILIeHE! B yCTaBe.

3. @oHI yJacTByeT B yIpaBIeHHH KOMIAHUSIMH IIOCPEICTBOM peaTH3alyi
¢yHKIME aKOHoHepa (Y9acTHHKA), a Takke depe3 CoBeT OMPEKTOPOB, B MODSIKE,
OIIpeENIEHHOM yCcTaBaMy KoMInanuil u HacrosmuM KomexcoMm.

@oH eXeromHo HampaBiuseT mpencefaremo CoBeTa IHPEKTOPOB H
npencraeurensM @oxna B CoBeTe QUPEKTOPOB KOMIIAHHY OXHNAHWS aKIHOHEpa Ha
NpeNCTOSINNNA PUHAHCOBEIA TOJI.
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®onx B GopMmare o0mero cobpaHHS aKIIHOHEPOB IIPOBONUT 3aCEHAHUS C
wienamy CoBeTa IHPEKTOPOB KOMIAHHH, BCE TOJIOCYIOIIHE aKOWH KOTOPBIX
npunagiexar Qouny.

CoBeTsl IUPeKTOPOB KOMIAHWH OO6NAZar0T IOJHOM CaMOCTOATEIBHOCTHIO B
IpUHATAN PEIIeHHH B paMKaX CBOCHM KOMIIETEHIIMH, YCTaHOBIEHHOH ycTaBaMu
KOMIIaHHH.

IMosunusg PoHna o OTAeABHEIM BOIIPOcaM JOBOTHUTCS depe3 IpeICTaBUTENeH
®onna B CoBere TUPEKTOPOB KOMITAHHAH.

CormacHo 3akony Pecmybmukm Kazsaxcrtan «O @oHZe HAOMOHAIBHOTO
brarococTosHU» B YcTaBe KOMIIAHMH, BCe TOIOCYIOIINE aKIMK KOTOPOH HaXOmsaTes
B cobctBenHocTH POHIA, BOIPOCH, BXOISINNE B HCKIFOYUTEILHYIO KOMIIETEHITHIO
obmero cobpanms axmuoHepoB U CoBeTa QUPEKTOPOB B COOTBETCTBHH C 3aKOHOM
Pecybnukn Kaszaxcran «O6 aKIHOHEpHBIX OGIIECTBAX)», MOIYT OBITh OTHECEHBI K
komrerenui CoBera IHPEKTOPOB M HCIONHHUTENBHOIO OpraHa TaKod KOMIIAHWH,
COOTBETCTBEHHO. B  Takmx cioy4asx opraH, mOepelaBmdil KOMIETeHIINH
HIDKeCTOSIIEMY OpraHy, IO/KEH OCYIIecIBISTh MOHHTODHMHI 32 pealusanuei
JIeNerHPOBaHHEIX KOMITETeHIHA.

4. @oHI ¢ y4eTOM IpPOBENEHHEIX OOCYKAEHWH ¢ KOMIIAHHAMEA (GOPMHEpPYET
€QVHBIE IIONHTUKU ISl KOMIIAHMH, YTBepXKIAeT METONWYEeCKHe DeKOMEHIAIHH 1
KOPIIOPATHUBHbIE CTaHIAPTHI I OpraHn3all L.

Pemenwe o0 OpHUMEHEHHH YTBEpPXIEHHBIX C(DOHIOM KOPHOPATHBHBIX
CTaHNapTOB B OBNACTH BHYTPEHHEro aylUTa U CHCTEMBI BHYTPEHHEro KOHTPOIS B
opraHusanuy nprHAMaeTcs CoBeTOM IHPEeKTOPOB OpraHW3alldé C  YYeToM
obeCIieYeHns] COOTBETCTBUS yKa3aHHBIX CTaHIApTOB CIEHHOWKe IeATeNbHOCTH
OpraHu3allfH.

5. Hcoonmmtensmpie opramsi QoHma ¥ KOMIAHEHE  HODKHEL
B3aUMOJCUCTBOBATE B AYXE COTPYIHHMUECTBa, 4TOOBI OGECHEYHTH MOCTATOYHYIO
aMOHLHO3HOCT M PEATMCTHIHOCTD ITAHOB Pa3BUTHS KOMIIAHHUMN, HANPABIISEMBIX JUIS
yrBepxaerns CoBeTaM IUPEeKTOPOB KOMIIAHMH, a TakyKe HX COOTBETCTBHE CTPATErHH
u magy passutus OoHna.

Wcnonuutensublit opras QoHoa T0JDKeH MOAIePKUBATE TOCTOSHHBI THATOT
C HCIIONHHUTEIHHBIM OPraHOM KOMIIGHHH IO BOIpOCaM CTPATeTMH W YCTONMUMBOTO
pazeuTHd. llpm stoM QoHI He JOIyCKaeT BMEMIATENBCTBA B ONEPATHBHYIO
(TeKyIy:o) NesTeNbHOCTE KOMIIAHWH, 38 KOTOPYIO OTBETCTBEHEH MCIOMHUTENLHBIH
OpraH KOMIIaHWH, 3a MCKJIFOYECHHEeM CIy4aes, Korga CyIOecTBYIOT OoOCTOSITEIhCTBA,
Baexymue Hercnonnenue KITJI, ycTaHOBIEHHBIX B [TaHE Pa3BUTHI.

6. Pacmpenenenne wumcroro moxoza B monesy QoHZA Kak aKIMoHepa
OCYHIECTBIASTCS B JOpPME AUBAICHIOB Ha OCHOBE (JOPMANH30BaHHON H NPO3PATHOMH
IUBHIEHIHOMN IOMUTHKH.

7. VipapieHHe OpraHW3aHsIMH OCYIECTBISETCS OpraHaMd OPraHW3alyil B
COOTBETCTBHM C KOMIETCHIUSMHA M MOPAIKOM, OIpeIeleHHBIMH YCTaBOM
opraEmzanyy. /JlaHHBIH TPHHIND pAacHpOCTpaHSETCS ¥ Ha OpraHH3amu|

HECKONIBKUMH aKI[HOHEPAMH (yIaCTHHKAMH),
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8. QoHJ, OpraHM3alMy ¥ HX XOJKHOCTHEIE JIHIA HECYT OTBETCTBEHHOCTD 34
POCT ONTOCPOYHOH CTOMMOCTH M ycToWuuBoe pasputTHe QOHZa M opraHM3anmit
COOTBETCTBCHHO, W NPUHMMAaeMble peIleHHs U AedcTBHsI/Oe3qelicTBAe B IOpsjKe,
YCT2ZHOBIEHHOM 3aKoHOJaTenscTBOM Pecmybmuxm KaszaxcTaw u  BHyTpeHHMMH
JOKYMEHTaMHU.

OCHOBHBIM 371eMEHTOM OLEHKH 3>(deKTHBHOCTH mearensHocts DoHna u
OpraHH3alli, HCIOIHUTENBHOTO Oprafa seisgercs cucrema KIIJ[, ®orxn gepe3 cBomx
npepcrasureneir B CoBeTe IHPEeKTOPOB HANPABIISET KOMIIAHHAM CBOH OXKHIAHHA 110
KIIN. Tlepeuens u neneBrble 3Havenns KIIJ| xomnammm yTBepimarotcs CoBeTom
IOHPEKTOPOB KOMITAHHUH.

B nemsix moctwxenus KIIJ] xoMmasuu pa3spabarblBaioT COOTBETCTBYIOIIHE
ILI3HE] pa3BUTHA.

Ha exxerojHoli ocHOBe OCyIIecTBISeTCs onerka noctekenns KIIJ ®orna u
OpraHU3allié 10 CPaBHEHHIO C YTBEPXKICHHBIM IUIAHOM pa3BHTHS. J|aHHAsT omeHKa
BIIMSET HAa BO3HAIPaXACHUE DPYKOBOOHUTENA M YIEHOB MCIOMHWUTENBHBIX OPraHoB,
[IpPUHUMAeTCsd BO BHHMAaHWE IpH KX Iepem3bpaHHH, a TaKKe MOXKET SBHUTHCH
OCHOBaHMEM [l X OTCTPAHEHHMS OT 3aHMMAaeMOi TOKHOCTH JOCPOTHO.

9. CoBer HIUPEKTOPOB XOIOWATOBOM KOMOAHMM IOMKEH O00ECIeunTh
5QbheKTHBHOCTE YIpaBIEHHS, pPOCT IOJTOCPOYHONM CTOMMOCTH H YCTOHYHBOE
PasBUTHE BO BCEX FOPUIMYECKHX JIMIAX, BXOISIIMX B ee IpyIIy. PesynbTaTamu
5Q(EKTHBHOIO yIpaBIeHHS B TpyIIe XONIUHIOBOM KOMIAHHH IOJDKHBI CTATh
TIOBBIIEHHE ONEepaluoHHOR 3()heKTUBHOCTH, ymydIleHHe KajecTBa OTYETHOCTH,
yIy4IIeHHBIEe CTaHAAPTHI KOPIOPATHBHON KyIbTYPHl M STHKH, GOJIbNIAS OTKPHITOCTE
U IIPO3paTHOCTH, CHIDKEHHE PHCKOB, HAIJIEKamas CUCTeMa BHYTPEHHETO KOHTPOIIS.

I'mapa 3. YcTrofiunBOE pa3sBHTHE

1. @oHZ 1 OpraHU3alNK OCO3HAIOT BAXKHOCTH CBOETO BIMSHUS HA SKOHOMHKY,
SKONIOTHI0 B OOLIECTBO M, CTPEMACh K POCTY TONTOCPOTHOM CTOMMOCTH, IOJDKHEL
obecIednBaTe CBOE YCTOMHYHMBOE DasBHTHE B HOJIIOCPOYHOM IlepHoie, cobimomas
Oanalc HHTEPECOB 3aMHTEPECOBAHHBIX CTOPOH. IlOIXOA  OTBETCTBEHHOTO,
OPOAYMaHHOTO0 M  DPalMOHAIBHOIO B3aMMOAEHCTBHA C 3aUHTEPECOBAHHBIMU
CTOpOHamH OyzeT crocobCTBOBATh YCTOHIUBOMY pasBuTHi DOH/IA ¥ OpraHu3aIui.

«YcToHUMBOE pa3sBUTHE - Pa3BUTHE, OTBEYAr0INee MOTPeOHOCTIM HBIHEITHEro
IOKOJNIEHHA, He Jminad Oyaylmue IOKOJNEHHsS BO3MOXHOCTH YIOBIETBOPATE CBOH
morpedrocTHY. (Joxman BeeMHUpHOH KOMICCHH ITO BOIIPOcaM OKpYKAIOIIEH cpems i
passurhd «Hame obimee Oynymee», 4 aBrycra 1987 rona).

«M3sMeHeHHs, TPOMCXOMSNIME B MEHpe IO BIHSHHEM 3aTSHYBIIEroCs
rnobankHOro KpH3Mca, Hac He myrailoT. Mel X HuM rorossl. Temeph Hama
3ajlada — COXpaHsis BCe, Yer0 MBI NOCTHIJIM 3a TOIBl CYBEpPEHHTETA, IPONOIDKATE
yeroigueoe passutHe B XXI Beke». (Ilocmanne IIpezunenta PeciyGmuku Kazaxcran
H. HazapGaeBa Hapomy Kaszaxcrana «Crparerns «Kasaxcran - 2050», 12 mexaGps
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2012 roza).

2. @oHI W opraHM3alMM [JOKHBI CTPEMHTBCS K POCTY JOIrOCPOUHOM
CTOMMOCTH, obecllednBas IpM ITOM CBOE YCTOMYHBOE pa3BUTHE, W COOIIONATH
bamaHc MHTEpEecOB 3aMHTEPECOBAaHHEIX CTOPOH. JledATeIBHOCTE B 0OIacTH
YCTOMYMBOIO DA3BUTHS [OIDKHA COOTBETCTBOBATH JydIIHM MEXTYHAPOIHEIM
CTaHaapTam.

3. @oHA ¥ OpraEM3aldy JOKHE O0ECIIEYHTH COITACOBAHHOCTE CBOUX
3KOHOMUYECKUX, IKOJOTHISCKHX H COLHANBHBIX [enel I YCTOHUIHBOTO pPa3sBUTHS B
TOINTOCPOYHOM IIepHOIE, KOTOpOe BKIOYAEeT, B TOM 9YHCJIE, POCT TONTOCPOTHOH
CTOMMOCTH 7SI aKIIMOHEPOB M HHBECTOPOB. YcroiumBoe pazBuTHe B DoHme u
OpraHM3aIlil COCTOUT M3 TPEX COCTaBIAIOMUX: 3KOHOMUYECKOH, 3KOJOTHYECKOH X
COITHANIEHOMH,

OKOHOMHYECKasl COCTABILAIOMAs TOJDKHA HAPABJIATE JesTelsHocTs DoHma n
OpraHmsallid Ha poOCT JOIrOCPOYHOM CTOMMOCTH, oOOecledeHrde HHTEPECOB
aKIMOHEpOB H UHBECTOPOB, IIOBBIIEHHWE >(Q(EKTHBHOCTH IPOIECCOB, pPOCT
VHBECTHIIVH B CO3NaHME W Pa3BHTHE 00ee COBEpINEHHEBIX TEXHOIOTHMN, HOBEIIIEHHE
IIPOU3BOAUTEIBLHOCTA TPYIA.

OKooru4eckas COCTABILIOMAS JODKHA 06eclnednBaTh MUHEMH3AINIO
BO3ZelcTBYS Ha OMonormdeckne U Gusndeckie IPHPOIHEIE CHCTEMEl, ONTHMATEHOE
HCITOIB30BaHHE OTPAHMYEHHBIX PECYPCOB, NPHMEHEHHE SKOJIOTMYHBIX, 3HEPro- K
MaTepHano-cOEperaiux TeXHOJIOTHH, CO3JaHWe SKOMOTHYECKH IIpHeMIeMoi
IPOAYKIMY, MUHHMH3AIHIO, HepepaboTKy U YHHUITOXKEHUE OTXOIO0B.

Conmanbhas cocTapifiONIas OPHEHTHPOBaHA Ha INPHHIMIEl CONHATBHON
OTBETCTBEHHOCTH, KOTOpBIE B HHCIe IIpodero BKIOYAOT: obecliedenue
0e30IIacHOCTH  Tpyla M COXpaHEHHe 3I0pOBbS paGOTHHKOB, CIPaBEIJIHEOE
BO3HArpaXACHHS® H yBaXSHWE mnpaB  paboTHHKOB, HHIHUBUIYAIbHOE DasBHIHE
IIEpCOHATIa, Peanu3allii0 COUMANBHBIX IPOrpaMM IS IIEePCOHANa, CO3JaHHe HOBBIX
pabo9ux MeCT, CIIOHCOPCTBO U GIIAarOTBOPUTEILHOCTE, IPOBEICHNE SKOIOTHIECKUX I
00pa3oBaTeTbHEIX AKIHI.

QoHI M OpraHM3alliM JODKHBI TIPOBOIMWTE AHATH3 CBOeH IeSTeTbHOCTH H
PUCKOB I10 TPeM JaHHBEIM acIleKTaM, a TAKKe CTPEMHUTHCS He TOMYCKATh Wik CHUXKATD
HETaTUBHOE BO3IEHCTBHE PE3yIbTAaTOB CBOSH NesTeNbHOCTH Ha 3aMHTEPECOBAHHBIE
CTOPOHEL.

4. IlpuHIMIaME B OOIAacTH YCTONYHBOTO PasBHTHS SBISIOTCS OTKPEITOCTS,
IONOTYETHOCTb, IPO3PAaTHOCTB, JTHYHOE IIOBEACHHE, YBaKEHHE HHTEPECOB
3aMHTCPECOBAHHEIX  CTOPOH,  3aKOHHOCTB,  COONIOJE€HWE MpaB  4YeJoBeKa,
HETEPIIUMOCTE K KODPDPYIIHH, HEIOIyCTHMOCTE KOHGIMKTA WHTEPECOB, IMIHEIH
IpHEMEp.

5. B @oHze ¥ opraEdsanum NomkHa GHITE BEICTPOSHA CHCTEMA YIIPABICHHS B
obmacTd yCTOMYMBOrO pasBHTHS, KOTOpas BKIIOYAET, HO He OrpaHMYHBaeTcH,
CIEIYIOIIMMHE 3JIeMEHTaMU;

1) mpHBepXeHHOCTh MPHEIHIAM YCTOHYMBOrO pasBHTHA Ha ypoBEe CoBera
JUPEKTOPOB, UCIIOMHAUTEILHOrO OpraHa u paboTHUKOB;

-
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2) amamu3 BHYTpeHHeH ¥ BHeIIHeH CHTyalldd O TpeM COCTABIISIOIIAM
(3KOHOMWMKa, 3KOJIOTHA, COLHATBEHbIE BOIPOCH);

3) ompeneneHre PUCKOB B 0ONACTH yCTONYHBOrO pasBHTHS B COLNHAIBHOIM,
3KOHOMHYECKOH U 3KOIOTHYecKol chepax;

4) moctpoeHHe KapThl 3aHHTEPECOBAHHEIX CTOPOH;

5) onpenenerme mneme#r m KIIJT B 00nacTd ycTOHIMBOTO pa3BHTHS,
paspalboTKa ILUTaHa MEpPONPUATHH U OlpedeeHne OTBETCTBEHHEIX JTHII,

6) HHTerpanus YCTOMYHBOIO pa3BHTHS B KIIOYEBBIE IIPOLECCH, BKIIOYAS
YIpaBIeHHE PHCKaMH, IUIAHHPOBaHHWE, YIpaBJICHHE YEIOBEYECKHMH PECYpPCaMH,
HMHBECTHLHH, OTYETHOCTH, OIEpAllMOHHAs NeATeNbHOCTH W JpPYyTHEe, a TakKke B
CTPATETHIO Pa3sBUTHSA U IIPOLIECCH PHHSITHS pelleHUH;

7) moBbINIeHHEe KBAIM(DUKAIMK JOJDKHOCTHEIX JIMI[ H paGOTHHKOB B 061acTH
YCTOHYHBOTO Pa3BUTHUSA;

8) peryIapHbIi MOHUTOPHHT B OLEHKAa MEPOIPHUATHI B 0671aCTH YCTONUHBOrO
pasBUTHA, oLeHKa nocTikeHHs uenedr u KIIJI, nmpunATHE KOpPPEKTHPYIOLIHX Mep,
BHEJIPEHHE KYIbTYpPBI IOCTOSHHBIX YIyUIIEHNMN.

CoBeT mHMpPEeKTOPOB W HCHONHHTENBHBIH opraH @OHINAa H OpraHM3alHH
JOJDKHEL  00ecneduTh dopmupoBaHHe HamTexallell CHCTeMBl B 0OnacTH
YCTOWYHBOIO Pa3BUTHS U ee BHeIpeHHe.

Bce paboTHHKM M JOJDKHOCTHBIE JHIA Ha BCEX YPOBHSX BHOCST BKIAX B
YCTOHYHBOE Pa3BUTHE.

XonarHroBbIe KOMIAHHM OTBEYalOT 33 BHEApEeHWe IPHHIIUNIOB YCTOHTIHMBOrO
Pas3BUTH:A BO BCEH I'PYIIIIE.

6. @oHI W KOMIAHWM eXeroJHO IIyONHKYIOT OTYETHOCTh B OOJIacTH
YCTOHYHBOTO pasBHTHS B LeNIX obecmedeHHs SICHOCTH M IIPO3PayHOCTH CBoeil
ACATENbHOCTH [AA 3aMHTEPECOBAHHBIX CTODOH, C Y4YeTOM OOecledenus 3alilidThi
HH(OpMAIMK, CcocTaBiIAromeH CIyKeOHYI0, KOMMEpPYECKYI0 M HHYIO OXPaHSeMYIO
3aKOHOM TadHy. OT4eTHOCTE B 0OIacTH YCTOWYHMBOIO pa3BHTHA yTBepKIaeTcs
CoBeToM IHPEKTOPOB.

7. QoH ¥ OpraHH3allMH JOIDKHBI CTPEMHTHLCS MOOIMIPATE H CIOCOOCTBOBATE
IIPUMEHEHHIO TIPHHIHIIOB YCTOMYNBOI0 pa3BUTHS NAPTHEPAMH.

I'aasa 4. IIpaBa akuuoHepoB (Y92CTHHKOB) H CHIPaBelJIHBOE OTHOMIEHHe
K aKHHoHepaM (YYaCTHHKAM)

1. CobmomeHne mnpaB akOHOHEPOB (YYacTHHKOB) SBISETCS KIIOYEBBIM
yCIOBHeM IUisi TpuBiIedeHHs WHBecTHIMH B DoHn m opraEmsammn. OpraHmzanus
AO/DKHA OOECTIeUHTh peanu3allyio NpaB aKIHOHepOoB (y4acTHHKOB). Ilpy Hanudum B
OpraHM3alli¥l HECKOJBKHMX aKIHOHepoB (Y4acTHHMKOB), JOJDKHO OBITH obecrieueHo
CIIpaBeIIBOE OTHOIIEHHE K Ka)KIOMY H3 HHX.

2. llpaBa, 00s3aHHOCTH ¥ KOMIETEHHHM aKIHOHEpoB (y4acTHHKOB)
OIIpe/Ie/SIFOTCS.  COTTIACHO  IeHCTBYIOMEeMYy 3aKOHONATENbCTBY, YUPEIHTETBHEIM

V4
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JOKyMEHTaM M 3aKpelunsiioTcs B HuX. [IpaBa akuuoHepoB (YYACTHHKOB) BKIIFOYAIOT,
HO H€ OTpaHWYMBAIOTCS CBOEBPEMEHHEIM IOIy4YeHHEM HHQOpMAIMH, TOCTATOYHOM
I TpUHATHS pelleHus, B TIOpsSAKe, YCTAaHOBJIEHHOM 3aKOHOIATEIILCTBOM
Pecnybinuku KasaxcraH, ycTaBoM H BHYTPeHHHMH IOKyMEHTAMH OpPraHM3alHH B
0biacTi pacKphITHS HH)OpPMAIMH; yJacTHeM Ha o0meM COGpaHHMH aKIHOHEPOB
(Y9acTHHMKOB) M TOIOCOBaHHEM IO BOLIPOCAM CBOeH KOMIETEHIWH; Yd4acTHEM B
OIIpe/Ie/ICHHH KOIMIECTBEHHOIO COCTaBa, cpoka momHoModuii CoBeTa JHpEKTOpOB
(HabmoJaTenbHOrO COBeTa M MCHOIHHUTENBHOIO OpraHa), M30paHuM ero WICHOB M
IIPEKpaeHH UX TOJTHOMOYHH, a TaloKe OIIpeAelleHHH pasMepa U YCIOBHM BLIILIATE
BO3HarpaXIeHus; IOTy4eHHEeM IMBUIEHIOB B pasMepax H CPOKH, OIpejeseMEle
pemreHreM o0miero coOpaHHs aKIMOHEPOB (YY4aCTHHKOB) Ha OCHOBE SCHOM H
IpO3pa4yHON NTUBHAECHIHOH! MOJTHTHKH.

3. B cmydae HanM4us B OPraHMU3alHU HECKOIBLKHX aKIIHOHEPOB (Yy4acTHHKOB),
BKIIFOYas MHMHOPHTApHBIX AaKUHOHEPOB (yYaCTHUKOB), CHCTEMa KOPIOPATHBHOIO
YHpaBNeHHs JODKHA 00eCneyHuTh CIpaBelMBOe OTHONIEHHE KO BCEM aKIHOHEpam
(y2acTHHKaM) W peanH3alHIO HX [IpaB, 9TO JOJKHO OBITH 3aKpEIUIeHO B YCTaBe
OpraHu3allyiH.

I'naga 5. 9ddpexTuBHocTs CoBETa JHPEKTOPOB H HCIOJHATEILHOIO
opraHa

1. CoBer AupeKTOPOB SBISIETCS OPraHoOM yIpaBIeH A, IOJOTIETHHIM olimemy
COOpaHMIO ~ AKIMOHEPOB,  OOECHEUMBAIOIUM  CTPAaTErHYecKOe  PYKOBOICTEO
OpraHusalliedi ¥ KOHTPONb 3a NeATeT-HOCTHIO HCIIONHHTENBHOro opraHa. CoBer
JHEPEKTOPOB obecnesnBaeT BHEAPEHNAE BCeX NooKeHnHA HacToamero Koexca.

HUcnonaurensHbli oprad nomordeTeH CoBeTy AMPEKTOPOB, OCYIIECTBIISET
PYKOBOACTBO €XCHHEBHOM MHEATENLHOCTBIO OpraHM3alldl H OOecleuydBaeT ee
COOTBETCTBHE CTpaTerHy, IUIaHy DasBUTHS M peIIeHHIM, NIPUHATEIM OOIIAM
cobpanueM akuHoHepoB ¥ COBETOM JUPEKTOPOB.

CoBeT AMPEKTOPOB H UCIIOIHATENLHEIN OpraH TOIKHEI B3aHMOAeHCTBOBATS B
AyXe COTPYAHMYECTBa, NeHCTBOBaTH B MHTepecaX OpraHM3allid M NpPHHHMAThH
PCIICHHA Ha OCHOBE INPHHIHKIOB YCTOHYHBOTO Ppa3BHTHS H CIIPABEIMBOrO
OTHOLIEHHS KO BCEM aKIIMOHEpaM.

CoBeT IHPEKTOPOB M HCIONHHUTENBHBIN OpPraH IODKHBI OGECIEYHTS poct
AONTOCPOIHOH CTOEMOCTH U yCTOH9HBOE pa3suTHe DOHIA WM OpraHU3aIyH.

2 CoBer nupeKkTOpOB JOKeH OBITE HajelNeH IIONHOMOYHSIMIL,
AOCTaTOYHBIMH U1 yHpaBleHHS OpraHM3aluedl M KOHTPOIS 3a JesITelbHOCTHIO
HCIIONHUTEIBHOr0 oprasa. CoBeT AMPEKTOPOB BBIIOIHAET CBOM (QYHKIHH COTIACHO
yCTaBy H yAemsieT 0codoe BHUMAaHUE CIEAYIOMMM BOIIPOCAM:

1) onpenenenuro cTpaTerny pa3BUTHS (HANPaBICHHS H pe3ybTaTkl);

2) nocTaHOBKE M MOHHTOPHHIY KIIFOYeBHIX NOKa3aTelel IesTeNbHOCTH IIaHa
pasBUTHSA,;

ya
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3) oprasuzaumy 4 Hag30py 3a 3bGEKTHBHEM QYHKIHOHHPOBAHHEM CHCTEME]
YIPaBIEeHHS PUCKAMHU B BHYTPEHHETO KOHTPOJIA;

4) YTBEDKIEHHIO ¥ MOHHTOPHETY 3G()EKTHBHONW pealH3alid KPYIHBIX
UHBECTHIHOHHEIX IIPOCKTOB W IPYIWX KIIOUEBBIX CTPATETHIECKMX IPOSKTOB B
paMkax KoMmmeTeHIEH CoBeTa IHPEeKTOPOE;

5) u30paHM, BOSHATPAXIEHHWIO, IUIAHAPOBAHUIO IIPEEMCTBEHHOCTH W
HaJ30py 3a AeATelIbHOCTHIO PYKOBOJUTEN U YIEHOB UCIIONHUTENBEHOIO OpraHa;

6) KOPIIOPaTHBHOMY YIIPABIEHHUIO H 3THKE;

7) coOMIONEHMI0 B OpraHM3alMd TONOXKeHWd HacTosmero Komekca wu
KOPIIOPaTUBHEIX CTaHAapToB PoHAa B obnactu gemosoit stwku (Kojekca memoBoi
OTHKH).

3. Wrens CoBeTa IMPEKTOPOB IOJDKHEI HAATIEKAIIUM 00pa3oM BBITONHITE
CBOH 00S323HHOCTH M 00ECHETHTH POCT IOINTOCPOYHON CTOMMOCTH H YCTOMYHBOE
passuTHe opraHusanyy. COBET IUPEKTOPOB OPraHH3alNH MOJOTIETEH AKIHOHEDAM.
JlaHHas TOMOTIETHOCTE peanmsyercs 4Yepe3 MEXaHH3M  OGIero coOpaHus
aKIIHOHEPOB.

4. B Cosere IMPEKTOPOB M ero KOMHTETax OODKEH COOIIOmAThC GanaHc
HAaBBIKOB, OIBITa W 3HaHUH, OOECHEYMBAIOIIHI IPHHATHE HE3aBHCHMEIX,
OOBEKTHBHEIX M 3O(EKTHBHBIX pelleHHil B HHTepecax OPraHH3allid H C YIeTOM
CIIPaBeUIMBOI0 OTHOIIEHMS KO BCEM aKIHOHepaM W MPHHIMAIIOB YCTONYHBOIO
pa3BUTHSL.

5. B cocrase CoBera OEpekTOpoB HEOGXOIMMO OGECHednTh pasHOOGpasHe
IO OMBITY, IWIHOCTHBIM XapaKTepHCTHKAM U IeHnepHoMYy cocTaBy. B coctas CoBera
OUPEKTOPOB JIOJDKHBI BXOAHTE HE3aBHCHMbIE TUPEKTOPa, B KOIMYECTBE JOCTATOUHOM
nns  obecrnedeHus HE3aBUCHMOCTH IPHHHMAEMBIX pENIEHMH ¥ CHOpaBeIIIMBOTO
OTHOINCHHUS KO BCEeM axmnuoHepaM. PeKOMEHAyeMOe KOIHYECTBO HE3aBUCHMAIX
TUPeKTopoB B cocraBe CoBeTa IMPEKTOPOB KOMIIAHHUHM COCTABIISAET A0 IATHIECSTH
IIPOLIEHTOB OT 00INero KoaudecTsa IneHoB CoBeTa IHPEKTOPOB.

6. Obmee cobpanue aknuoHepor u36HpaeT uieHoB CoBETa QUPEKTOPOB Ha
OCHOBE SCHBIX M IIPO3PavHBIX MpONENYpP € Y4eTOM KOMIIETEHIH, HABHIKOB,
AOCTIDKEHHH, eNOBOH penyTanuu U Npo(ecCHOHATEHOTO OIbITa KaHA#IaToB. [Ipn
IepersOpanuy oTIeNbHEIX WieHOB CoBeTa MUPEeKTOPOB MM €ro HONHOTO COCTaBa Ha
HOBBIH CPOK BO BHHMaHMe IPHHEMAIOTCS UX BKIa B 5)(EKTHBHOCTE AesSTeIbHOCTH
CoBeTa IUpEKTOPOB OPraHM3allAd.

B XOMIaHusX, Bee TONOCYIONMEE aKIOHMH KOTOPHIX IpHHammexar Domny,
CYIIECTBYIOT CIEAYIOIMe OCOOEHHOCTH B OTHOUIEHWHM Ipoliecca H3OpaHMs 9IeHOB
CoBeTa TUpeKTOPOB:

1) npencenarens CoBeTa MMpeKTOPOB H3OMpaeTcs pelleHHeM eIMHCTBEHHOTO
aKIIMOHepa; B ciydvae, eciu mpencenarens CoBera IUPeKTOPOB M30UpaeTcs W3 YHCIa
npencrasureneir ®onga, CoBeTOM IUPEKTOPOB M3OHpaeTCs CTAPIIMHA He3aBHCHMETH
JAUPEKTOP H3 YHCNa HE3aBUCUMBIX THPEKTOPOB;

2) mpomecc moucka m orOopa KaHOMAaToB B cocraB CoBeTa JUPEKTOPOB
ocymecTBisiercss DoHnoM coBMecTHo ¢ mpexncemareneM CoBeTa OHPEKTOPOB H

;fg’/
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npencenareneM Kommrera 10O HasHadeHHMIM H  BosHarpaxneHumsM CoBeTa
IUAPEKTOPOB KOMIIAHHH.

B opraEmsanusx ¢ HECKOTBKHMHE aKIMOHEpaMH Mpolecc W3OpaHHs WICHOB
CoBera mupekropoB u mnpexcenmatensi CoseTa JUPEKTOPOB OCYINECTBIAETCS B
nopsnke, onpeieneHHoM 3akoHom Pecmybmuku Kaszaxcram «O6 aKUHOHEpHBIX
obIecTBax» ¥ yCTaBOM OpraHM3allu¥. B yKa3aHHBIX OpraHM3alEaX peKOMEeHIYeTcs
BoBJedeHne KoMuTeTa Mo HasHaYeHHAM H BO3HarpaxieHusM CoBeTa JUPEKTODOB
OpraHu3alliid B ONpeleNieHHe COCTaBa, HeOOXOAMMBIX HABBIKOB M KOMIIETCHIIMH B
CoBer 1MpeKTOpOB ¥ KaHIMAATOB B cocTaB CoBeTa IMPEKTOPOB.

He pnomyckaercs ydwactde uneHOB IlpaBHTenbCTBa, IODKHOCTHBIX JIHIT
rOCYZNapCTBEHHBIX OPraHoB B cocTase CoBeTa THPEKTOPOB OpraHU3aIliH.

Cpox momHomounit uneHoB CoBeTa IHMPeKTOPOB COBMAZaeT CO CPOKOM
nojgHOMO4HHE Bcero CoBeTa IUPEKTOPOB M HCTEKAeT HAa MOMEHT IPHHATHA OOImM
coOpaHHeM aKUUOHEPOB pelleHHMS [0 H30paHMIO HOBOro cocraBa CoBeTa
JTUPEKTOPOB.

HUnensr CoBeTa IMpeKTOpOB H30HMparOTCs Ha CPOK 10 Tpex JeT, B
IOCTeyromeM, IPH YCIOBHH YIOBIETBOPHTEIBHBIX pe3yIBTATOB AEATeILHOCTH,
MOJKET OBITh Iepen3bpaHue elle Ha CPOK JI0 Tpex JeT.

JIxoboii cpok u3bpanns B coctas CoBeTa IHPEKTOPOB Ha CPOK GOJIbIIE MIECTH
JeT NOAPsA (HampHuMep, ABa TPEXIETHHX CPOKA) MOUIEKHUT 0COBOMY PaCcCMOTPEHHIO
C y4eTOM HeoOXOIMMOCTH Ka4eCTBEeHHOTo 0OHOBIeHNS coctara CoseTa IUPEKTOPOB.

HesaBucuMmeli nupextop He MoxeT n3buparscs B COBET THPEKTOPOB Gomee
AEBATH JNeT MOAPAL. B MCKIIOUHTENBHBIX Clydasx JOIMyCKaeTcs U30paHue Ha Cpok
bomee neBsTH Ket, n3Opanne He3aBUCUMOTO AHpekTopa B COBET TMPEKTOPOB TOJIKHO
MPOUCXOMUTE €XErOAHO C INOIPOOHBIM pasbsCHEHHEM HEOGXOIMMOCTH H3GpaHHL
Rannoro uieHa CoBeTa AMPEKTOPOB H BIHAHNS JAaHHOTO (PaKToOpa Ha HE3aBHCHMOCTh
IIPUHSTHS pEIIeHWHA.

Hu onHO 110 He HOMKHO yJacTBOBATh B NPHHSTHH PEINCHHUH, CBSI3AHHBIX C
COOCTBEHHBIM HasHaYeHHEM, H30paHHeM X Mepen3bpaHueM.

7. CoBer IMPEKTOPOB yTBEPKIAET NPOTPAMMY BBEJCHHS B NOUKHOCTD IS
BHOBB H30paHHEIX wieHOB CoBeTa IMPEKTOPOB M IpPOrpaMMy HpohecCHOHATBHOTO
pasBHTHA Iy Kakgoro uneHa Cosera ampekropoB. KopmopaTuBHEI cekperaps
ofecrieanBaeT peanru3alyio JTaHHEIX TPOrPaMM.

8. Ilpencenarens CoBeTa AHpeKTOpPOB OTBedaeT 3a obIIee PYKOBOZICTBO
CoBeToM IHpPEKTOPOB, o0ecHeYnmBacT MOIHYIO ¥ 3(Q(EKTHBHYIO peaTH3aluio
CoBeToM IHPEKTOPOB €ro OCHOBHBIX QYHKIHH H IIOCTPOEHHE KOHCTPYKTHBHOIO
Auanora Mexay uneHamu CoBeTa IHPEKTOPOB, KPYINHBIMA aKIHOHEPAMH K
HCTIOJTHUTENBHBIM OPTaHOM.

9. Poms u ¢dynkumm mpencenmatens CoBeTa AMPEKTOPOB M PYKOBOMHTENS
HCIIOJIHUTENBHOTO OpraHa NOIDKHBI OBITB 9YeTKO pasrpaHWdeHbl M 3aKpeILUIeHBI B
yCTaBe OpraHu3allii, nojaoxeHHsX o CoBeTe HUPEKTOPOB M HCHONHUTEILHOM
oprase.

5
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10. Yposenr posmarpaxaenms wieHoB CoBeTa AHPEKTOPOB HOIDKeH GOEITH
AOCTATOYHBIM 1A TIPHBICYCHHUS, yAEPKaHWd M MOTHBHDOBAHMS KaXKAOTO WIEHA
CoBera /[MpeKTOPOB TaKOTO YPOBHS, KOTOpIA TpefyeTca IS YCHEIDHOTo
YUPaBIeHUusd OpraHusanuedl. YcCTaHOBIeHHe BO3HarpakaeHHs wieHy CoBeTa
AMPEKTOPOB OpraHW3allii OCYIIECTBISETCS B COOTBETCTBHH C METOHOJIOTHEH,
paspabateiBaemMoil (POHIOM, IpPH 5TOM JODKEH HPHHHMATECS BO BHEMAHHe
OXKHUJaeMBIH TONOXHUTENBHEIN 5GOEKT I OpraHu3almy 0T yIacTHi JaHHOTO JINA B
coctase CoBeTa JUPEKTOPOB. B oOpraHU3amiix ¢ HeCKOIBKHAMH aKIAOHEPaMH,
COOTBETCTBYIOIIHE IpaBWja Bo3Harpaxknenus dineHoB CoBera IHPEKTOPOB
paspabaThIBalOTCS Ha OCHOBe Meromonorud @oHZA W YTBepXKIAIOTCA OBIIHM
cobpaHueM akuuoHepoB. KoMHTeT 1m0 Ha3HaueHMAM W BO3HATpaKAeHEIM CoeTa
AUPEKTOPOB OpPraHM3allAl BHOCUT NpENJIOKEHMS IO pa3sMepy BO3HAIPaKICHHS
KaHIUTATOB B HE3aBHUCHMEIE THPEKTOPA.

H¥ omHO MHIO HE NODKHO y4acTBOBATH B NIPUHATAN PEINeHuH, CBI3aHHBIX C
COOCTBEHHEIM BO3HAIPAKIEHUEM.

I1. Kommrers: CoBeta ampeKTOpPOB CHOCOGCTBYIOT —TIyBokoMy u
TINATETTPHOMY PAacCMOTPEHHIO BOIIPOCOB, BXOASIIMX B KoMIereHmuw Cosera
AWPEKTOPOB U INOBBIINIEHHIO Ka9eCTBa IPUHEMAaEMBIX PElleHui, B 0COGEHHOCTH 1O
TakuM HallpaBICHUAM KaK ayAuT, yOpaBiIeHWe pPHCKAMH, HaJlexallee u
spdexTrBROE TpuMeHeHHe IIpaBHi 3aKymok TOBapoB, paGoT © yeiryr Pouna n
OpraHu3aluH, HasHa4YeHHe H BO3HarpaxzieHue wieHoB CoBeTa IHMPEKTOPOB W
HCIIOJIHUTENIBHOTO  OpraHa, yCTOMYMBOE pasBHTHE, B TOM HHCIE OXpaHa H
OesomacHOCT TpyZa M OKpyXaromed cpensl. Hanugre KOMHTETOR He OCBOOOXKIAeT
aneHoB CoBeTa TUPEKTOPOB OT OTBETCTBEHHOCTH 32 IPHHSATHIE PEIIEHHS B PAMKAX
kommeTeHuy CoBeTa IHPeKTOPOB.

12. Ilomrotoska m mposeneHre 3acemanuyi CoBera IHPEKTOPOB MOIIKHEL
CIIOCOOCTBOBATE MaKCHMATbHOM  pe3ynbTaTHBHOCTH €ro /JAeATeNBHOCTH. [l
BBIIIOJTHEHUA CBOMX OOs3aHHOCTedl dineHB! (CoBeTa MUPEKTOPOB JOJDKHLI HMEThH
AOCTYI K IOJIHOU, aKTYaIbHOH I CBOEBPeMeHHON WH(pOPMAIIHH.

CoBeT AEPEKTOpPOB TPOBOAHUT peryILIPHEIE 3acelaHns I 3hGhEeKTHBHOrO
BBITIOJIHEHHS CBOMX (QyHKumii. 3acemanus CoBeTa JUPEKTOPOB IIPOBOIATCA B
COOTBETCTBUH C ILUTAHOM paboThl, yTBEpKIaeMbIM [0 Hadaia KaleHZApHOTO roja.
Ilposenenue sacenammii CoBeTa IHUPEKTOPOB M €ro KOMHTETOB OCYINECTBIISETCS
IDOCPECTBOM OYHOH WM 3a09HOM (OPM TONOCOBAaHWS, MPH 3TOM KOIHUECTBO
3aCellaHMH C 320YHOM (OPMON TOJOCOBAHMS MODKHO OBITH MHHHMH3HPOBAHO.
PaccMoTpesye ¥ NpHHATHE peIleHWH IO BOIPOCAM BaXKHOTO M CTPATETHIECKOro
XapaKTepa OCYyIIEeCTBILIeTCS TONBKO Ha 3acegaHusx CoBeTa NUPEKTOPOB ¢ OYHOIR
Gopmoii romocoarus. B 0ocobmIX CiTygasx BOSMOXHO cOYeTaHHE 06emx (hopm
3acefanns CoBeTa JUPEKTOPOB B €ro KOMHTETOB.

3acenanmus CoBeTa IMPEKTOPOB H €r0 KOMHTETOB HAINEKAIIAM 06PasoM
IPOTOKOJIMPYFOTCS KOPIOPATHBHBEIM CEKpeTapeM ¢ yKa3aHHeM B IIOJIHOM OOBeMe
HTOTOB OOCYKIEHUH U IPUHSATHIX PEINCHMI.
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13. Coser nupexTOpoB, KOMUTeTHI U wieHb! CoBeTa TUPEKTOPOB IOJDKHBI
OLIEHMBATLCA Ha €XEroflHOM OCHOBE B paMKaX CTPYKTYPHPOBAaHHOI'O Ipollecca,
yrepxkacHHOro CoBeTOM IUPEKTOPOB OpraHu3almu. [laHHBIA HPOLMECC MOJLKEH
cooTBeTcTBOBaTh MeTononorun @onga. [Ipu sTom He pexe oxHOro pasa B TpH Iroja
OIleHKa IIPOBOJMUTCA ¢  IpPUBIEYEHWEM  HE3aBHCHUMOH  HOpodecCHOHAIBHOH
OpraHU3aIHy.

14, Ouenka JO/DKHA IIO3BOJATE OlpenenitTs Bkian CoBeTa JUPEKTOPOB H
KaXJIOT'O M3 €r0 WIEHOB B POCT JOJIIOCPOYHOM CTOMMOCTU U YCTOMUMBOE Pa3BHTHE
OpraHMW3alli¥, a TakkKe BBIABIATH HaIpaBlIeHWAs H DPEKOMEHIOBAaTb MEpPHI s
YIydImeHwd. PesynbTaTel OIEHKH IPHHUMAIOTCS BO BHEMAHWE NpH Nepeu30OpaHuu
WA TOCPOYHOM IIPEKpalleHuH NoNHOMOo9u i wieHoB CoBera TUPEeKTOPOB.

15. B memax spbexrusHoM opraguzanuy AesreabHocTd CoBeTa TUPEKTOPOB
U B3aumoneucTBus CoBeTa NMPEKTOPOBR, HCIONHUTEIBLHOTO OpraHa ¢ aKIMOHEepaMI,
CoBeToM IHpPEeKTOPOB Ha3zHA9aeTCs KOPIOPATHBHBIA CEKpeTaphb.

CoBer IMpeKTOpPOB IPHHMMAaeT pelleHre O HasHAUEHHH KOPIIOPATHBHOTO
CeKpeTaps, OIpelessIeT CPOK ero MoaHoMounl, QYHKIUN U TOPIIOK JeITeNLHOCTH,
pasMep HODKHOCTHOTO OKJaJa M yCIIOBHS BO3HarpaXIeHWs, IPUHUMAET pElleHne o
CO3MIaHUU CIIYyXKOBl (CeKpeTapHaTa) KODHOPATHBHOTO CEKpETaps ¥ OIpelemnser
OrofpKeT ykasaHHOH cimyxkObl. KoprmopaTwBHEIE cekperaps mHomoTdereH Cosery
TUPEKTOPOB M HE3aBHCHM OT KCIOIHHTEeNsHOTO opraHa. OCHOBHEIE OOS3aHHOCTH
KOPIOPAaTUBHOTO CEKpeTapsd BKIIOUAIOT CONEHCTBHE B CBOEBPEMEHHOM U
Ka9eCTBEHHOM [PHHATHM KOPIIOPaTHBHBIX pelleHuii co ctopousl Cosera
JAPEKTOPOB, €IUHCTBEHHOrO aKIMOHEpa, BEIIOIHEHNE PONIH COBETHHKA IJId WICHOB
CoBeTta IUPEKTOPOB II0 BCEM BOIPOCAM HX HeATeNLHOCTH B IPUMEHEHNS OT0KeHUH
nacrosmero Koznekca, a Taxoke MOHHTOPHHET 3a peanu3alueii Hacrosmiero Konekca u
yHacTHe B COBEpPUICHCTBOBAHMN KOPIOPATHBHOIO yIpaBicHns. KophnopaTHBHEBIN
CeKpeTaph TakkKe OCYIIECTBIAET IOAIOTOBKY OTYETA O COOIIONEHHH IPHHIMIIOB I
noJIoKeHu# Hacrosmero Konekca, KoTOphIi BKIIOYAETCS B COCTAB TOJOBOIO OTUETA.
JaHHBIA OTYET JNOMKEH COoIepKaTh IlepedeHh NPHHIUIOB W monoxkeHui Komekca,
KOTOpBIE He COOMI0AAa0TCs, ¢ IpUBEICHUEM COOTBETCTBYIONMX 00BICHEHNH.

16. B KommaHusX co3zaeTcs KOJJIErMaNbHBIA WUCIOMHUTENbHBIA OpraH, B
OCTaJIbHBIX OpTraHM3allMgX, a TakKe B CIydae CO3JaHHUs KOMIIAHHH — COBMECTHOTO
IPEATIPHATAS OH MOXeT OBITh KOJJIEIHATbHBIM MM eIUHOIUIHEIM 110 YCMOTPEHHIO
aKIHOHEepOB (yYacTHHKOB). PyKOBOIMTENs M TIGHBL HCIIONHUTENBHOTO OpTaHa
JNOIDKHEL ~ 00IajaTh  BBICOKMMH  NpOQEecCHOHANBHEIMH U JHYHOCTHBIME
XapaKTEePHCTUKaMHU, a TakkKe #MMeTh Oe3ympedHylo MelOBYIO PpeNyTaluio H
IPUNEPKUBATECS BEICOKHX 3THIECKUX CTaHIAPTOB.

17. HUcnomuwrenvubii oprar mogordereH COBETY JHPEKTOPOB W
OCYIIECTBIIIET PYKOBOACTBO €KECIHEBHOM HNEATENBHOCTBIO OpraHd3allif, Hecer
OTBETCTBEHHOCTE 33 pPeallu3allyuio CTPATEruH, IIaHa PA3BUTHS B PEIleHUMN, IPHHITEIX
CoBeToM AEpeKTOpoB U o61IKM coGpaHneM aKIHOHEPOB.

18. CoBeT nupeKTopoB U3OHpPaeT PyKOBOAMTENS H WICHOB MCHOIHATEILHOTO
OpraHa, OmpelensieT CPOKH IMONHOMOYHH, pa3Mep NODKHOCTHOTO OKJIAna, YCIOBHL
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omwiaTel uX TpyAa. Kmouesyro pons B mpomecce moucka B oT60pa KaHIHIATOB B
COCTaB HCHOJHMUTEIPHOIO OpraHa, ONpENeIeHHH HX BO3HAIPaXIEHWS HIpaeT
KomuTeT o Ha3Ha9eHUAM U Bo3HarpaxaeHusM CoBeTa JUPeKTOPOB OpraHH3aIHH.

[lpemnoxenus Mo XapaugataM Ha wu30paHHe B COCTAaB KOJIIETHAIBHOIO
MCIIOMHUTEIBHOIO oOpraHa Ha paccMoTpeHre KomuTeTa no Ha3HAYeHHUSM #H
BosHarpaxaeHusM CoBeTa JUPEKTOPOB BHOCHT DPyKOBOIMTENh HCIOIHUTEIHHOIO
oprasa. B ciyyae otkiroHenus CoBeToM IUPeKTOpPOB KaHAWIATa, IPEII0oKEHHOIO
PYKOBOAMTEJIEM HCIIONHUTENBHOTO OpraHa Ha OJHY U Ty XK€ BaKaHTHYIO JO/DKHOCTb
B HCIIOJHUTEIBHBIA Oprad BO BTOPOH pa3, IpaBO Ha BHECEHHE MpeAlokeHHA IO
KaHIMAaTy Ha JaHHYIO BaKaHTHYO JOIDKHOCTE IepexoauT kK CoBeTy TUPEKTOpOB.

B xommanusx, 100 % axumit (omeit yJacTus) KOTOPBIX IpuHamiexar @omzy,
KaHIWIaTypa Ha  JOIDKHOCTE  DYKOBOOHUTENS  HCIONHHTENIBHOTO  OpraHa
IIpeIBapHTEILHO COTIacoBbIBaeTCs MpaBieHneM PoHa.

Coser IHpEKTOPOB MOXeT B mr060e BpeMs IMpPeKpaTUTh MOIHOMOYHS
PYKOBOIHTEIS U 9JIEHOB HCIIOIHUTEIEHOTO OpraHa.

PexoMmenzyeTcs u36upaTh PyKOBOIHTEIS H WICHOB HCIONHUTEIBHOTO OpraHa
OpraHH3aliy CPOKOM 10 TpeX JeT. CpoKH MOTHOMOYHH PYKOBOIMTENS H 9UICHOB
HCIOJIHUTETBHOTO OpraHa COBIANArT CO CPOKOM ITOJHOMOYHMN HCIIOIHHTEILHOTO
opraHa B I[eJIOM.

19. Kanmumpatypa Ha ODKHOCTE IIepPBOIO DPYKOBOIHTENS KOMIIAHHH
cornacoeBaetcs ¢ Ilpesunenrom mnmu Apmumnuctpanueit [IpesmnenTta Pecy6mmxn
Kasaxcran B cioydae BKIIOYEHHS KOMIIGHHH B COOTBETCTBYIOINHMN CIIHCOK,
yTBepKIeHHbI YKa3zoM [Ipesunenta Pecny6nuku Kazaxcras.

B TakoMm cirydae B KOMIAHHSX CYILECTBYET CIEAYIOIIUM IIOPANOK NOMCKA H
n30paHus PyKOBOOUTENA UCIIONHUTEIRHOTO OpraHa:

1) KomuTeT 10 Ha3sHa4YeHHsAM H BosHarpaxieHmsM CoBeTa HHPEKTOPOB
KOMITaHHH OlpeseNseT TpeOoBaHMA K KOMIISTCHIMSM U HaBBIKaM IS KaHOUIaTOB Ha
JOJDKHOCTh PYKOBOIMUTE/IS MCIOIHHUTEIBHOTO OpraHa, clioco0bl MMOMCKA KaHIMIATOR
(caMOCTOSATENBHO WM C IPHUBJICYCHHEM PeKPYTHHIOBOH OpraHH3alNH );

2) Komurer no HasHadeHHMSM M BosHarpaxaeHusMm CoBeTa IHPEKTOPOB
KOMIIaHWH OCYINECTBISET IMOMCK M OTOOp KaHAMOATOB, NPOBOJUT WHTEPBLIO H
COCTaBIIsIET PAHXXUPOBAHHBINM KOPOTKUHM CIIMCOK KaHIMUIATOR;

3) mnpasieHue @oHAa COINAcOBBIBaeT KaHAWAATYPY Ha JIODKHOCTH
PYKOBOITHTEIIS HCIOJTHUTEIBHOIO OpraHa U HalpaBlseT ¢ PaHXUPOBAHHBIM CIIHCKOM
KaHauaaroB KoMuTeTy no HasHadeHHSM M BO3HarpaxiaeHusM CoBeTa JIHUPEKTOPOB
®Donna;

4) KomureT mo HasHadeHuMsM H Bo3HarpaxjeHusM CoBeTa IHpPeKTOpOB
@oHma paccMarpuBaeT M 3a HoAmHchio mpencenatens Cosera aupexrtopoB Dornma
(ITpemeep-Munuctpa Pecnybnukm Kaszaxcran) HampaBnaseT KaHIHAATypy c
PaEmKUPOBaHHBIM CIHcKOM kannunaToB [Ipesnnenty Pecnybnuxu Kazaxcran;

5) cornacopaHHas  IlpesmmenTtom  Pecny6nmku  Kaszaxcram  mm
Pyxoeonurenem Anmunucrpanus [Ipesunenra Pecny6muku Kasaxcran kanaagarypa
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HazHadaeTcss CoBETOM MMPEKTOPOB KOMIAHHM HA JODKHOCTH pPYKOBOIHTENS
HCITIOJTHUTEJIBHOT'O OpraHa KOMIIaHHH.

20. PyxoBomuTens M WIEHH HCIOJHHUTENBHOTO Oprada OLEHHBAIOTCS
Coserom nupexTopoB. OCHOBHEIM KpPHTEpHEM OLEHKH SBIAETCS JTOCTHOKEHHE
noctaBiaeHHbrx KIT]I.

MoruBanuonssie KITJ] pyKoBoZHTeNs H WiEHOB HCIONHUTENLHOTO OpraHa
yTBepxkaarorcs CoBeTOM THPEeKTOpOB.

Ilpennoxenus B 9acTd MOTHBaUMOHHEIX KIIJ| 9IeHOB HCIIONHHTEIHLHOTO
oprada Ha paccMoTpeHue CoBeTy  IHMPeKTOPOB BHOCHT  PYKOBOIHTENb
HCIIOJIHUTEIBHOI0 OpraHsa.

PesyneTaTel OLEHKM OKa3eBalOT BIHAHHE Ha pasMep BO3HATPaKICHHS,
IOOmpeHHe, IepensdpaHue (Ha3sHaUeHWe) WIM JOCPOYHOE IpeKpalleHHe
MOTHOMOYHH.

21. Cinygan HapymeHus HopM Komekca Jel0BOH 3THKH CO CTOPOHEI 9jIEHOB
UCITOJIHMTENIPHOI'O OpraHa JOJKHBI JOBOAMTHECA PYKOBOIHMTEIEM HCIIOTHHUTEIHHOTO
oprasa 10 csenenud Copera THPEKTOPOB.

HJieH HCIONHUTENBHOTO OpraHa, NOIYCTHBIIMH HapylleHHe HopM Kozekca
NE€NOBOH 3THKH, HE MOXKET OBITh WIEHOM HCIOJHHUTEILHOTO OpraHa Moboi Ipyrou
OpraHH3allfH.

22. B ciydae BO3HMKHOBEHHS KODIIODAaTHBHEIX KOHMIIMKTOB, YYaCTHHKH
U3BICKMBAIOT MNyTH HX pelleHus IIyreM IIeperoBopoB B IeldX obecrmedenus
3¢ QeKTHBHOH 3aUTATE HHTEPECOB OPraHU3allid U 3aUMHTEPECOBAHHEIX CTOPOH.

O dexTuBHOCTE paboTHI 10 NpPeNyNpeXIeHHI0 WU YPEryJIupOBaHUIO
KOPIIOPATHBHBIX KOHGIIMKTOB NPENIONIaraeT, Ipekie BCero, MaKCHMAIBHO IOTHOe H
CKOpeHIlee BEIIBICHHE TaKUX KOHGDIMKTOB M 4eTKYyK KOOPIHHAIMIO NelCTBAM Beex
OpraHoOB OpraHK3alHH.

KopnopaTuersle KOHQIHKTEI IpH COXECTBAN KOPIOPaTHBHOTO ceKkpeTaps
paccmarpuBaroTes npenacesnareneM (CoseTa IHMPEKTOpPOB OpraHM3aluH. B ciydae
BOBJIeYeHHs Npencenarens CoBeTa TMPeKTOPOB B KOPIOPATHBHEIN KOHMDIIMKT, TaKHe
Cry4au paccMaTpuBaroTcs KOMHTETOM 10 HazHa9eHHAM M BO3HATPaKIeHHSM.

I'1aBa 6. Yopasiienne pucKaMH, BHYTPeHHHH KOHTPOIb H AYIHT

1. B @oHae u opraHusamusx [O/DKHA OBITE CO31aHA >pdexTHBHO
QYHKIMOHMpYIOmAs CHCTEMa YIIPaBIeHHS PHCKaMH ¥ BHYTPEHHEIO KOHTpOI,
HallpaB/leHHas Ha obeclieyeHHe pasyMHOW YBEPEHHOCTH B HOCTHXEeHHM DOHIOM I
OpraHu3alMAMHE CBOUX CTPaTETHYECKUX ¥ ONEPallMOHHEIX Nenel, i peacTaBIsIomas
CObOM COBOKYIHOCT OPraHH3AIMOHHEIX TOIHUTHK, IPOIEAYD, HOpPM IOBENECHUs H
MeHCTBHIN, METOZOB M MEXaHW3MOB YIIpaBIeHHS, cozmaBaeMblX Coserom
AUPEKTOPOB U HCIIOMHUTEBHBIM OpranoM DoHNa U opraHu3anuil 11 obecrneyenus:

1) omtEmaneHOro 6anaHca MeXIY pOCTOM CTOHMOCTH OpraHU3aluy,
IPHOBLIBHOCTBIO B COMPOBOKAAEMEIME HX PHCKAME;

A
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2) >bdextuBHOCTH  QUHAHCOBO-XO3AMCTBEHHOH  HESTENBHOCTH |
TMOCTH)KEHHA (QMHAHCOBOH yCTOMIMBOCTH KOMIIAHHH,

3) COXpaHHOCTH aKTMBOB H 3((EKTHBHOIO HCIONB30BAHAS PECYPCOB
KOMIIaHHUH,

4) IIONHOTEI, HANEKHOCTH K JOCTOBEPHOCTH QHHAHCOBOH W YIIPABIEHUECKOH
OT4ETHOCTH;

5) cobmonmenus TpeGoBaHH 3akoHOmaTenbcTBa Pecmybmukm Kasaxcrad u
BHYTPEHHUX JOKYMEHTOB;

6) Ha/UIeXKAMEro BHYTPEHHETO  KOHTPONS [l  [PENOTBPANICHAS
MOINEHHHYECTBa U obecmedenns 3(QQEKTHBHON NOINEPKKHA (QYHKIMOHUPOBAHHA
OCHOBHBIX M BCIIOMOTaTENIBHBIX OH3HEC-TPOLECCOB ¥ 4HANM3a pE3YIbTATOB
IeATeTbHOCTH.

CoBeT MUpPEKTOPOB U HCHOMHUTENBHEIA Opral JOMKHBE OBCCOETnTS
BHEJIpCHNUE KyIbTYPEl Ha/IEKalllero yIOpaBieHuws puckamMu B @oHme u
OpraHusalisx. Buenperue u QYHKIMOHUPOBAHUE CHCTEMBI YIPABICHHS PHCKAME U
BHYTPEHHETO KOHTpois B @oHIe H OpraEM3aliix JOKHO  HMETh YeTKYIO
HOpMaTHBHYIO 6asy, OCHOBaHHyI Ha xydimux npakrtukax (COSO) m MeTomomornu
(momuTukax) PoHna.

2. Coeerom nupekropos PoHIa U OpraEW3aldi JODKHEl OBITH ONpe/IeIeHE
IPUHIUNIEl M HOAXOABI K OpraHM3alliHl CHCTeMBl YIUpPAaBIEHWS pUCKAMH U
BHYTPEHHEI'O KOHTPOJA, UCXOHd M3 3a7ad 3TOM CHCTeMBl M C y9eTOM JIydInux
IpakTHK paboTel m Meromonormu PoHIa B 00NacTH YIpaBIEHHS DPHCKAMH H
BHYTPEHHETO KOHTPOIIA.

3. Ucoomaurensasle opranbl QoHAA M OpraHU3alldil JOIKHEL OOECIIeHYHTS
CO3TaHWe ¥ IoJiepiKanve QyHKIIMOEHNPOBAHUS 3D (QEKTUBHOM CHCTEMBI YIIPaBICHHU
PHCKaMM ¥ BHYTPEHHEro KoHTponA. [Ipoilecc yNpaBNeHUs PHCKAME JODKEH OBITH
MHTETPHPOBAH ¢ IIpollecCaMM IUIAHMPOBAHHS (CTpaTerdss X IUTAHEBI Da3BUTHY,
romoBod OrOMXeT) H ONEHKW pe3yNbTaToB IeATeNBHOCTH  OpraHM3aluy
(ynpaBneHdecKas 0TIeTHOCTD).

Kaxmoe npomxHocTHOe nuuno ©oHIA WM OpraHd3alid  obecledYuBaeT
HaJIexallee pacCMOTpeHHE PUCKOB IIPH MIPUHATHA PeIleHHIA.

HcnonawrenpHeli opran DoHZa HWIH OpraHU3alMd OOUKEH OGECIIeUHThH
BHeIpEHHe Ipoliefyp yIpaBlIeHUS pHUCKaMH paboTHHKaMH, 0oOJIaJaroniMu
COOTBETCTBYIOIEN KBATH(QHUKALIUEH U ONBITOM,

4. Cucrema yYHIpaBileHHS pHCKaMH H BHYTpeHHero kKoHtpons ®onna u
OpraHM3aliii JoJDKHA 0a3sHpoBaThCs Ha BLICOKOHM KyJIBTYpe PUCK-MEHEIXKMEHTa,
IIPOBOJMMOM HCIIOJIHHUTENBHBIM OpraHOM, MIpeNyCMaTpHBAIOIIel 06S3aTeTbHOCTD
HpoNeNyp HAeHTHGUKAINA, ONEeHKH I MOHHUTOPHHTA BCEX CYIMECTBEHHEIX PHCKOB, a
TakoKe IPUHATHE CBOEBPEMEHHEIX M aZleKBaTHBIX Mep IO CHIDKEHHIO YPOBHS PHCKOB,
KOTOpbIE MOTYT HETaTMBHO BIHMATh HA [OCTWIKEHUE CTpaTermiecKux Ienei,
peanu3allkio OIEPAIIMOHHEIX 3a1aY U PeIry a0 KOMIIaHHH.

Ilpouenypsl 1m0 yHmpaBIeHHIO PHCKaMH JOIDKHBI ObecreduBaTs OBicTpoe
pearpoBaHye Ha HOBBIE PHCKH, HX YETKYIO HICHTHQUKAOWIO M OIpeAeleHue

-
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BIIaJIeNbIeB prCKa. B coywae moObIx HellpeqBUICHHEIX H3MeHEHHH B KOHKYPEHTHOR
A SKOHOMHIecKod cpene QPoHma ¥ opraHMzanwii, MOIMKHA OCYMIECTBISTHCA
CpOYHas IepeolleHKa KapThl PUCKOB U €€ COOTBETCTBHE PHUCK-AIIIETHTY.

5. B Qonme um oprammsaluix JOMKHEI OCYIIECTBIITBCH paspaboTka,
yTBepKIeHHe, QopManusaiisd U AOKYMEHTHPOBAHHE KOHTPOMBHEIX MPONEAyp IO
TPeM KIIOYEBBIM 061aCTAM: ONepallMoHHas AesITelbHOCT, IOAr0TOBKA (hHHAHCOBOH
OTYETHOCTH H cobmojenue TpeboBaHMi 3akoHOmATENECTBA Pecnybmukm KazaxcTan
¥ BHYTPEHHUX JTOKYMEHTOB.

6. B Qonme u opraEW3amuaX MODKHBI OBITH BHEIPEHHl IPO3PAYHEIE
IPUHLAIEL U IOAXO0/El B 006JacTH yIpaBIeHns PUCKAaMH B BHYTPEHHETO KOHTPOI,
MPaKTHKa O0y4eHus pabGOTHHKOB M JIOIDKHOCTHBEIX JIMIl O CHCTEME YIIpaBJIeHHS
pHCKaMM, a TakkKe  Tpolecc MIEHTH(QHKAOHH, HOKYMEHTHPOBAHHS U
CBOGBPEMEHHOI0  [OBelleHHs  HeoOXoOUMOH  HHQOpMAaOWd 10  CBEIeHHA
JAOIDKHOCTHEIX JIHII.

7. Cosery nupextopos QoHIa H OpraHE3alMil HEOOXOINMO MPEIIPHHIMATE
COOTBETCTBYIOIIHE MEepBl OJIA TOr0, YTOOBI yOeIHThCs, 9TO AEHCTBYIOINAsS CHUCTEMa
YIpaBJeHHs DPHCKaMH M BHYTPEHHETO KOHTPOIS COOTBETCTBYET ONpeNeIeHHEIM
CoBeToM IHPEeKTOPOB NMPHHEIMIAM H IOIXOJaM K €€ OpraHH3alu¥ ¥ 3h(heKTHBHO
dynximonupyer. OTYETHl IO PHCKAaM IONKHEl BEIHOCHTHCS Ha 3acenanus Cosera
TUPEKTOPOB HE Peke OMHOIO pasa B KBapTan M obCyKIaTbCs HaIJIekKAamuM obpazom
B IOJIHOM o0OBeMe.

8. B @omme u opraHmsamdsxX OOMKHA OHITe co3mama CBA  mig
CHCTeMAaTHIeCKOH HE3aBHCHMON OLECHKM HAIeXHOCTH U 5h(GEeKTHBHOCTH CHCTEMEI
YUPAaBICHHS DHCKaMH ¥ BHYTPEHHETO KOHTPOJII M HpPakTHKU KOPIOPaTHBHOTO

YIIpaBIeHUs.
9. Bryrpennuil ayaur B QoHIEe ¥ OpraHH3aUMAX NODKEH OCYIIECTBIISTHCSH
IOCPENCTBOM CO3MaHMA OTHENBHOrO CTPYKTYpHOTO mompasgencaus — CBA

(8 opraHmsanusX B (oOpMe TOBapHIIECTE C OFPAHHYCHHON OTBETCTBEHHOCTHIO
QYHKIHM BHYTDEHHEIO ayIuTa [OKHBI OBITB BO3NOKEHE HA DPEBH3HOHHYIO
KOMHCCHIO/PEBU30pa, QYHKIMOHAIBHO [OIOTIETHON HaBII0[aTeNbHOMY COBETY; IpH
9TOM MeiH, (QYHKIHH W 3a7a9d PEBH3MOHHOM KOMHCCHH/PEBH30pa, MOPSIOK ee
B3AaHMONCHCTBHA ¢ OpraHaMW OPraHM3allHH JOJDKHBI yCTAaHABIHMBATECH C YUIETOM
NpUHIAIOB, HM3TOKEHHBIX B HacrosmeMm Kopekce NpHMEHHTENBHO K CIyxKOe
BHyTpeHHero aymuta). llemw, momHOMoums ®  oTBeTcTBeHHOCTE CBA,
KBaNTH(QUKANHOHHBIe TpeOoBaHus (TpeGoBamus K TPOdECCHOHATHIMY BHYTPEHHUX
ayIUTOPOB) NOIDKHEI OBITH ONpeNeNeHE BO BHYTPEHHEM NOKYMEHTE KOMITAHHH
(ITomoxernn o CBA). Ilonoxemme o CBA gnomkHO paspaGarsmBaThes o
YTBEPXKAATBCA C ydeToM TpeGoBaHWN MeXIYHAPOAHBIX IIPOGECCHOHANBHEIX
CTaHIApTOB BHYTPEHHETO ayIWTa W KOPHOPAaTHBHBIX craHmaproB @oHaa B o6nacrw
BHyTpeHHero aymnura. OGssamHocThio CoBeTa MMPEKTOPOB OPraHW3alWil SBJISETCH
obecriedeHHe IONHOrO CcOOTBeTcTBHs Ilomoxemms o CBA  cmemmdumuecknu
IIOTpeOHOCTAM OH3HEeca OpraHM3aIHi.
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10. JIns obecnmeveHHs HEe3aBHCHMOCTH H OOBEKTHBHOCTH BHYTPEHHEr o
aymura CBA gomxmHa OBITh OpraHH3alHOHHO IIONYMHEHA H (DYHKIHOHATEHO
nonorieTHa CoBeTy aupektopoB. CoBET AMPEKTOPOB IPHHWMAET PEUICHHS MO
YTBEPXKACHHIO IIAHOB H CTpateruy festenbHocTH CBA, 6romxera CBA, onpenenser
KONMYeCTBEHHBIH COCTAB, pasMep M YCIOBMS OIUIaThHl Tpyla H IIPEMHUpPOBAHHS
paborarkos CBA.

11. Pykosoputens CBA B opraEm3anusx Ao/keH paspaboTaTh BHYTpeHHHE
AOKYMEHTBI,  PErynHpYyIOUIHe NeATelIbHOCTh IOApa3[elicHMs, Ha  OCHOBE
KOpPIIOpaTHBHEIX cTaHAapToB PoHNa B 06IacTH BHYTPEHHETro ayauTa M 00ecmednTs
HX pacCMOTpeHue i yTepxaenne KomureTom no aynuty 1 CoBETOM IHPEKTOPOB.

12. CBA  ocymecTBiser  CBOWO  [JeSTEeTBHOCT  HA  OCHOBE
PUCK-OPHEHTHPOBAHHOI'0 I'OZOBOTO ayJ{HTOPCKOI0 IUIaHa, yTBepxkIeHHoro CoBeToM
AUPEKTOPOB. PesynpTaTsl ayIMTOPCKHX OTYETOB M KIIOYeBBle OGHADYKEHHS
eXKeKBapTallbHO BEIHOCATCS Ha paccMorpeHue CoBeTa TUpeKTOpPOB.

13. Ilpm ocymecrsnenun csoedt nesrenbHoct CBA nomkHa mpoBoIuTs
OLEeHKY 3Q(EeKTHBHOCTH CHCTeM BHYTPEHHEro KOHTPONS M YIpPABIEHHA PHCKAME,
OLEHKY KOPIIOPaTHBHOIO YNpaBICHHS C IPEMEHEHHEM OOIEeIpPHHSATEIX CTaHIapTOB
JICATENLHOCTH B OOJIACTH BHYTPEHHETO ayAHTAa H KODIIODATHBHEIX CTaHIAapTOB R
pexomennanuii QoHna B 061acTH OLEHKH KOPIOPATHBHOIO YIIPABIEHHS, OLEHKH
3 (PEKTHBHOCTH CHCTeMBI BHYTPEHHET0 KOHTPOJIS M YIIPaBIeH s PHCKAMH.

14. Pyxosogurens CBA momxeH pa3paGoTaTh ¥ IOIIEPKHBATEH IIporpamMmmy
rapaHTUM ¥ TIOBBIUEHHS KayecTBa, OXBATHIBAIOIIYIO BCE BHIBL IESTEBHOCTH
BHYTPEHHErO  ayauTa, M [peJyCMaTpUBAlOIIyI0 00s3aTensHOe IIpOBEEHHE
BHYTpPEeHHEH M BHENIHEH oLleHKH AestenbHoCcTH CBA.

Ouenxa sddexruBHOCTH gmestemsrocTH CBA, ee pyKOBOZHTENS ®
paboTHEKOB ocymiecTsiseTci COBeTOM MHPEKTOPOB HA OCHOBE PACCMOTPEHHSA
or4eToB CBA, cobaroneHHs CPOKOB HCIIOIHEHHS OAOBOTO ayIHTOPCKOrO ILUIAHA H
OpEACTaBIEHHUS OTYETHOCTH, OLEHKH COOTBETCTBHSA OTYETOB TpeGOBaHMAM
CTaH/1apTOB ¥ BHYTPEHHMX HOPMaTHBHEIX NOKyMeHTOB CBA.

I'naga 7. IlpospaunocThb

1. B memix cobmioneHus HHTEPECOB 3aHHTEPECOBAHHBIX cTOpoH DOHI u
OpraHU3alld¥ CBOEBPEMEHHO U [OCTOBEPHO pACKPHIBAIOT HHMOPMAIMIO O BCeX
BR)KHBIX aCHEKTaX CBOEH [eATENbHOCTH, BKIOYas (UHAHCOBOE COCTOSHHE,
Pe3yabTaThl AeSATeIbHOCTH, CTPYKTYPY COOCTBEHHOCTH | yIIPABICHHS.

2. QOHA ¥ OpraHH3allid CBOEBPEMEHHO PpACKPHIBAIOT HH(OPMAIHIO,
IpeXyCMOTPEHHYIO 3aKoHoAaTenbcTBoM Pecmybnuku Kasaxcran u BHyTpeHHMMHE
moKymeHTaMH. B QoHIe U OpraHM3alMsax JODKHBEI OBITh yTBEPKIEHB! BHYTPEHHHE
NOKYMEHTBI, OIpeleNfiOlIHe IPHUHIUIEL X IIOAXONBl K DACKDBITHIO M 3allUTe
MH(QOpMAlNH, a TaKKe NepedeHh HHQOPMAHH, PaCKPHBAEMOH 3aHHTepPECOBAHHEM
cTopoHaM. QOHI ¥ OpPraHM3allM¥ ONpPEe/AOT MOPSAOK OTHECEHHS HHOMOPMAIHH K

Z
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KaTeTOpPHAM JIOCTYNa, YCIOBHS XpaHEHHS M HCIOIb30BaHHS HH(OpManud, B TOM
qUciae Kpyr JHL, HMEKOIIMX MpaBo CcBOOOZHOrOo JocTyna K WH(OpMAIHH,
COCTABISIONIEeH KOMMEPUECKYIO 1 CIykebHylo TaliHy, ¥ IpUHHMaeT Mephl K OXpaHe
ee KOHGUIEHIMATHHOCTH.

3. @oHI, KOMIAHHA H OpraHM3AlHUW, aKIHMH WIA OBIHIaldd KOTOPHIX
TOPryIOTCS Ha (DOHIOBOH OHpKe, JODKHEI CBOEBPEMEHHO pa3MeIaTh Ha CBOEM
HHTEpHET-pecypce  ayJIHpOBaHHYK  TIOJOBYH  (HHAHCOBYHO  OTYETHOCTH,
IOATOTOBJICHHYIO B COOTBETCTBHH ¢ MeXIyHapoOHBIMHE CTaHAApTaMu (GHHAHCOBOM
orgerHocTH (Hanee — MC®DO), a Taroke GHHAHCOBYIO OTHETHOCTB, IIOATOTOBIEHHYIO
B coorBercTBHH ¢ MC®O 32 nepBeli KBapTall, 3a HOIYTOIHe M 3a MepBLIE HAeBATH
MeCslleB OT4eTHOro meprorna. IloMumMo ocHOBHBIX GopM (GHHAHCOBON OTYETHOCTH
PEKOMEHIyeTCSl pPacKphIBaTh JIONONHUTENIBHYI0 HHPOpMAIUI O (QHHAHCOBOM
coctosHud QDoHIa, KOMIAHHH M OpraHM3allMil, aKUHK HIH OOJHIaldH KOTOpBIX
TOPIyIOTCSl Ha Oupixe.

4. @OoHI ™ OpraHW3ald JOJDKHEl I[POBOJIMTH eXEerogHBIM ayIUT
QUHAHCOBOM  OTYETHOCTH  IIOCPEOCTBOM  INpHBIEYEHHS  HE3aBHCHMOTO W
KBATM(QUUHPOBAHHOIO ayIUTOpa, KOTOPBIA KaK CTOPOHHEE JHIO NpeIOCTABISET
O0BEKTHBHOE MHEHHE 3aHHTEPECOBAHHBIM CTOPOHAM O TOCTOBEPHOCTH (UHAHCOBOI
OTHETHOCTH H €€ cooTBeTCTBHA TpeboBarusiM MC®O. HopMBbl B 4acTH eXeroIHoro
aynuTa IpHUMEHSAIOTCS, eClIU NpoBeJeHre ayIuTa rofoBo#A GUHAHCOBOH OTYETHOCTH
NpETyCMOTPEHO 3aKOHOHaTeNnbCcTBOM Pecmybmuku KazaxcTaH W/WIH BHYTpEeHHHMH
TOKYMEHTaMU OpTraHU3alluy.

5. @DoHA, KOMIAHUM M OpPraHM3alM{, aKIEd KOTOPBIX TOPIyFOTCs Ha
(GoHnoBOM OHMplKe, HOOIKHBI TOTOBHTH TOIOBOM OTYET B COOTBETCTBHH C
IONOXKEHHAMH  HacTosmero Komexca ®  sydmed IIpakTHKOW — pacKpHITHA
zaGOopManuy. I'onoBol oT9eT yTBepiKiaeTcs CoBeToM THPEKTOPOB.

6. VHTepHET-pecypc JA0JKeH OBITH XOpPOIIO CTPYKTYPHPOBaH, yAOGEH I
HaBUTAllUM U COMAepXaTh MH(OpMANMIO, HEOOXOMUMYIO 3aHHTEPEeCOBAHHBIM JIMIIAM
I IOHUMAaHuA aeaTenbHocTd PoHoa 1 opradu3aiuii.

Pa3nen 2. AHHOTaNHH K NPHHOMIAM KOPIOPAaTHBHOIO YNpaBJIeHHS

I'naga 1. IlpaBuTenbeTBo Kak akuuonep ®onna

1. IlpaBuTensCTBO pasrpaHAYMBAET CBOM TOJTHOMOYHS KAK €IUHCTBEHHOTO
akioHepa ~ QOHZA M NOJHOMOYHS, CBS3aHHEIE C  TOCYJapCTBEHHBIM
perymapoBanueM. IIpaBuTenscTBO ympasiser DoHAOM B NeiSX TOBBIIICHHS
HaIlMOHAJIBHOTO GrarococTosiuus Pecy6muku Kaszaxcran mocpencTBoM yBemHdeHus
HOJITOCPOYHON cTOMMOCTH (UeHHocTH) DoHTa M OpraHm3auuil u 5GHEKTHBHOrO
ylpaBieHHs akTuBaMu QoHIa W OpraHu3aI(yii.

V.
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2. [IlpaputensctBo Pecmybnumkm KaszaxcTaH sBIsSercs eIHHCTBEHHBIM
akuuorepoM PoHna.

OcHoBHast cTparermdyeckas 3amada PoHZa U OpraEmWzammii — 3TO pOCT
AOITOCPOYHOM CTOMMOCTH ¥ ycTolumpoe passutie DOHZa M oOpraHH3anuil, uTo
OTpaxaeTcd B crpareruu paseuTusd QPoHIa m KoMmmaHWd. Bcee mpmHmMaemsle
peIIeHus 1 JeHCTBHS JOIDKHEL COOTBETCTBOBATE CTPATErHy PA3BUTHSL.

B ®@omze n KoMUaHHIX AOKHA OBITH BEICTpOEHA ONTHMAIBHASA CTPYKTYpa
akTHBOB. POHI M KOMIIGHMH JOIDKHEl CTPEMHTECS K MaKCHMATBHOMY YHIPOINEHHIO
CTPYKTYPBI CBOMX aKTHBOB M HX OPraHH3aIlHOHHO-IPaBOBEIX (OpM,

Opranusaluy OCyIEeCTRILIIOT CBOO AeATENBHOCTE B PAMKaX cBOeil OCHOBHOM
(mpoduneroM) nestensHOCTH. OCyllecTBICHHE HOBHIX BHAOB JIEATEIBHOCTH
JOIIyCKaeTCA IIPH YCIOBUH, YTO Ha JaHHOM PBIHKE OTCYTCTBYET KOHKYPEHIIHS HIH
yaactre QoHpma u opraEmsamuii  Oymer crocoGCTBOBATH PA3BUTHIO MAJIOr0 M
cpennero OuzHeca.

PexoMeHIOyeTcd Halpdde M COXpaHEHHEe KOHTPOJBHOTO IIaKeTa aKiui
(momeit ygactus) B opranmzanusx @oHna.

Opranel, T0/oKHOCTHBIE THa B paboTHHKH POoHIA ¥ OpraHH3aIil TOJKHEL
ACHCTBOBATh M NPUHMMATH PENIEHMS B COOTBETCTBHM CO CTpaTerWed pasBUTHS H
ycraBoM. CTparerdsi pasBUTHS IMPEACTABIIET COOOHM TONTOCPOYHBIN HTOKYMEHT,
OIIpeNIeNAFOLINE BASHNAE, MUCCHIO, LeIH, 3a/1a9M, CTpaTerndecKre HAIpaBIEHUS U
KIIIO9YeBBIe IIOKa3aTend IeATEeIbHOCTH Ha OecsaTHineTHHH mepwmon. Kommawum Ha
OCHOBe CTpaTeruu pasButus PoHIa yTBEpXKIAIOT CTPATETHIO Pa3BUTHSA CPOKOM Ha
TEeCSTh JeT. _

Crparernst pasBuTHS XOIIUHTOBOH KOMIIAHHH [JOJKHA COLEPKATH IENH,
3a7auf M HalpaBJeHHs pa3BUTHs OpraHm3alui, BXOOAMIHX B ee TIpymnmy. B
OpTaHu3alFsIX XOJNAWHIOBOM TpYIIBI, aKOWA KOTOPBIX YKEé KOTHDPYIOTCS Ha
hOHTOBEIX OMpKaX, a TakkKe OPraHH3AUMAX XONAMHIOBOM IPYIIE], CO3TAHHEIX B
(opMe COBMECTHBIX TpPEMNPHUSITHH MOTYT GOBITB HPHHATH HHIUBHIYANBHbBIE
CTpaTerMu pasBUTHA. B yKasaHHBIX OpraHH3alldsxX Ipd pa3paboTKe cTpaTerun
PasBUTUS CIEAyeT DPYKOBOJCTBOBATHCS IIONOXKEHUSMH YCTaBOB OpraHu3aliil u
IyTeM IPOBEIEHU KOHCYIBTAIMH ¢ IPYTHMHY aKIHOHepaMy (YIaCTHHKAMH ).

B pamxax crpaterum pa3puTus COBETOM JHUPEKTOPOB OIpEdeNTIOTCS
AONTrOCPOYHBIC LenH, KOTOPBIE NOIDKHLI OTBEYaTh CISAYIOMMM KpPUTEPHUSM: OBITh
KOHKPETHBIMHY, H3MEPUMBIMHU, TOCTHKUMEIME, aKTyalbHBIMU, C 3aJaHHEIMU CPOKaMH
moctwxerus. OLeHKa JTOCTH)KeHHSA CTpaTerHUecKHX Ilejeil  ompenensercs
nocpencteom  ponrocpounerx  KIIJ.  Pexomemayercs, urobel  oTHenbHbIE
HalpaBiieHus HeATeNBHOCTH  (HampHMep, HMHBECTHIMOHHAS, WHHOBAIVOHHAY,
MH(QOPMAMOHHEIE TEXHONOTUH, YIpPABIeHHE YEIOBEYECKAMH pecypcaMH) Gbuim
BKJIIOUEHB] B CTPATETHIO Pa3BHTHAL.

B mponecce pa3paboTku m MOHHMTOpPHMHIa peanu3aimé crparerun CopeT
TUPEKTOPOB M HCIONHHUTEILHBIM OpraH HpPOBONAT CTPATeTHIECKHE CECCHH, B XOXe
KOTOPBIX  OOCYXZAOTCAd OCHOBHBIE HalpaBIEHWS JAEATeNBHOCTH,  3aiadd,
nipo6ieMHbIe BOIIPOCEL, PUCKH, KOPPEKTUPYIOLINE MEPHL,

-
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Ilpu paspaboTke cTpaTerum NPOBOAATCS KOHCYJIBTAMH C KIFOYEBBIMH
3aMHTEPECOBAaHHBIMH JIHIAMH, B 9aCTHOCTH, KPYIHBIMH aKIIMOHEPAMH, OCHOBHBIMA
Ou3Hec-TlapTHepaMU, 3aHHTePEeCOBAaHHBIME I'OCYJapCTBeHHEIMHA OpPraHaMHy.

Crparerus 10/DKHa NpeAycMaTpHBaTh LIEJH, 3a0a9d W [OKa3aTelHW B JacTH
YCTOMYHMBOI'O pa3BUTHA.

Bomnpockl, cBA3aHHBIE C pa3pabOTKOH M peand3almed CTPAaTerHW, JODKHEL
paccMaTpUBaThCsS C MEPHOAMIHOCTEIO, onpefensieMod CoBeTOM AMPEKTOPOB, HO He
pexe ONHOro pasa B TIOJ, HCKIIOYHUTENbHO Ha O4YHBIX 3acemanmax Cosera
aupekTopoB. COBET IUPEKTOPOB AODKEH BHEAPHUTH CHCTEMY PAHHErO BHIABICHUS H
CBOEBPEMEHHOI'0 pEarupoBaHMs Ha H3MEHEHHSI KOHBIOHKTYPBI BHYTPEHHEro WH
BHEIIHEro phIHKa, (OpC-MaKOPHEIX CHTYAI{MIA.

Ha ocHoBe cTparermueckmx Ieneif M 3afad, ONpejeleHHBIX B CTPATETHH
Pa3sBUTHS, pa3pabaThiBalOTCS IUTAHEI PA3BUTHS.

Pexomenayercs o0ecneduTs ONTHMANbHYIO CTPYKTYpY aKTHBOB A
opranusanmii @oHga. B X01IHHTOBO# KOMIAHWHM MaTepUHCKAs KOMIIAHHS MOJKET
co3naBarbCsi B (GopMe aknmoHepHOro obmectBa. OcCTalbHBIE OpraHW3allHH
PEKOMEHIyeTCcss  Cco3J4aBaTb B (GOpMe  TOBapHIIecTBA C  OTpaHHYEeHHOM
OTBETCTBEHHOCTBIO. B  ykKe co3maEHEIX B (OpMe aKIHMOHEPHOro oOIIecTBa
OpraHH3alMAX PeKOMEHIYETCS PACCMOTPETE BO3MOXHOCTh PeOpraHH3allud B hopmy
TOBapHINECTBA C OrPaHWYEHHOH OTBETCTBEHHOCTBIO C YYETOM 3KOHOMHYECKHX,
IIPaBOBEIX ¥ MHEBIX ACTIEKTOB M 00ecledeHr s HHTepecoB Ipymnsl Poxma.

Ilpu CO3HaHuH HOBBIX OpraHu3aluii IPEXIIOYTHTEIEHOMR
OpraHM3alliOHHO-TIPABOBOH (QOPMOH SIBISIETCS TOBAPUIECTBO C OrPAaHHYECHHON
OTBETCTBEHHOCTBIO. (Co371aHMe HOBBIX OpraHmsandii B (opMe aKIHOHEPHOro
obImecTBa JOMycKaeTcd B HCKIIOYHTENBHBIX CIIydasX, TAKHX KaK ILTaHHpyeMas B
HaTbHEUIIEM NIPo/iaka aKiuil OpraHH3aiiid Ha QOHIOBOM PhIHKE.

IIpu cosmarmm opraEmsanum B GopMe TOBApUINECTBA C OrpaHHYEHHON
OTBETCTBEHHOCTBIO  yYaCTHHKH  CaMOCTOSTEIbHO NPUHHMAIOT pElIeHHe 0
HeOOXOIMMOCTH CO371aHHs HaOMONATeNbHBIX COBETOB H  IEIeco0BpasHOCTH
u30paHusd B €ro COCTaB HE33aBHCHMBIX WIEHOB B 3aBHCHMOCTH OT MACIITaboB H
COEUHPUKH AeATeNbHOCTH CO3IaBaeMOl OpraHH3alyH.

B cnydae npuoOpeTeHHMS HOBBIX aKTHBOB M/WIH NPONAKH  AKIIHM
OpraHHW3alli{, PeKOMEHIYEeTCS COXpaHATh KOHTDOIbHBIH MakeT akumi (momeil
yaactus). IIpe 5ToM 17151 opraHusanii, OCHOBHOM [eSTeNbHOCTBIO KOTOPHIX SBIISETCA
OCyNIECTBICHHE  MOPTQENbHBIX HMHBECTHIMA C  3aJaHHBIM  TOPH3OHTOM
HHBECTHPOBaHMA, MNOIyCKAeTCs MOpHOOpeTeHHe MHHOPHUTAPHEIX ITAKETOB AKITHiA
(Zomnel yJacTus) U Mpofaxa Beero makera akuuit (momei y4acTus).

3. IlpaBuTeNbCTBO ydacTBYeT B ympaBieHnH (POHIOM ¥ OpTraHH3AIASIME
HCKIIOYHTENBHO IIOCPEICTBOM pealu3allii MOJHOMOYMH eqUHCTBeHHOTO aKIMoHepa
@oHa, NpedyCMOTpeHHBIX 3akoHoMm Pecmybmuku Kaszaxcram «O  Domze
HallMOHANbHOTO OuarococrosHusiy W YcraBom MoHIa, W TNPEICTABHTENBCTBA B
Cosere nupekTopos ®orna. OcHOBHBIE NPAHIHMNL H BONPOCH B3aHEMOIEHCTBHS
IlpaBurensctBa n PoHna pernamenTrposassl B CorvallleHHH 0 B3auMoeicTBEH. B
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orHomerun IlpaBuTenbCcTBa Kak aKIMOHEpa NPHMEHSIOTCS NPUHIAIE pasxena 4.
«IlpaBa aKUMOHEPOB (yJaCTHHKOB) M CIIPABEUIMBOE OTHOINEGHHE K aKIMOHepam
(yaactHuKaM)» Hacrosmero Komekca B dHacth, He NpoTHBOpeYamed 3aKoHy
Pecry6mukn Kazaxcran «O ®@oHzie HaBOHATEHOTO B1ar0COCTOSHEDY.

4. B nemix CTabUIBHOrO COIHMATBHO-3KOHOMHIECKOTO pasBHTHS CTpaHBHI,
obecriedenus yCTOMYMBOCTH SKOHOMHKH H 3alIMTHI OT BO3AEHCTBHI BOIMOXKHEIX
HeQNArONpHATHEIX  BHENIHHX  (aKTOpOB  BOIIPOCHI ynpaBieHuss DoHIOM
paccMaTpuBaiOTCsa Ha 3aceqannd CY®, Bosrnasngemoro IIpesunentom Pecmy6immkn
Kazaxcran. CY® ocymiecTBiser cBOIO JeSTENBHOCTH COMIACHO Ilonoxenuto,
yrBepxaeHHoMy VYkasoMm Ilpesunenra Pecmy6mukm Kaszaxctam or 6 mexabps
2010 roma Ne 1116.

ITpencenarenem CY® spasercs IMepseiii [Ipesunent Pecniybnnku Kazaxcran
- Jlanep Hammu. Cocrae CY® u ero Ilonmokenwe yTBepkmaroTcs YKazoM
IIpesnnenta Pecny6auku Kasaxcras.

CY® szacmymusaer Bompockl ZesiTensHocTH PoHIa W OpraHMsalmil u
OCYIIECTBIIET cleayomue GyHKuuu cornacHo [onoxenuro o CY®:

1) BEIpaGoTKa mpeaToKeHHH IO IOBBIMIEHHIO KOHKYPEHTOCIOCOOHOCTH H
3 deKTHBHOCTH neaTenbHocTH PoHna;

2) onobpenue crparernu passutis PoH/a;

3) paccmoTpeHHe H BBIpabOTKa IpelIokeHuit 1o ydactmio DoHaa B
TOCYZapCTBEHHBIX MpPOrpaMMax MUBEpCHOHKAIMU ¥ MOIEpPHHU3ALMY Ka3aXCTAHCKOM
JKOHOMHKYH;

4) BbIpaboTKa MpeIOKEHH#E IO IPHOPATETHBIM CEKTOPAM SKOHOMUKH, B
KOTOPBIX OCYIIECTBIISIET CBOIO NesTensHoCTE DOoH.

5. TlpaeurenbcTBo mpemoctaBnseT DOHZY M OPraHM3alUSM HOIHYIO
OHIEPalUOHHYI0 CaMOCTOATENIPHOCTD ¥ HE JOMyCKaeT BMEIIaTelbCTBA CO CTOPOHEI
IIpaBHTeNIBCTBA M TOCYJAapCTBEHHBIX OpPraHOB B ONEPATHBHYIO (TEKymywo) H
MHBECTHIHOHHYIO JesTebHOCT: POH/Ia ¥ OpraHH3aliil 3a HCKIIOYEHHEM CITyHYacs,
NPETYCMOTPEHHBIX 32KOHAaMHM, aKTaMd W TopydeHHMsSMHU I[lpesmmenta Pecmy6muxu
Kazaxcras.

IIpaBneHne @onna, npeacenarens mpabieHus QOHNA, OpPraHsl OpPraHH3AIH
IOIHOCTBIO  CAaMOCTOSITENIbHBI M HE3aBUCHUMBI IIPH [PUHSTHH pelleHHH u
OCYIIECTBIEHHUH TOOBIX NeHCTBHI B IIpeliesiaX CBOeH KOMIIETeHIINH.

B cnyyae BMmemaTenscTBa CO CTOPOHBI TOCYHApPCTBEHHBIX OpPraHOB B
ONIEPaTHBHYIO (TeKyIIyl0) HeATeNbHOCTh OpraHW3allMil, HEe MPelyCMOTPEHHBIX
sakoHaMH PecnyGmuxu Kasaxcrad, opraEM3amMy JOIDKHBI He3aMeLTHTETbHO
nEGopMupoBaTE POHZ 0 TAKOM OBCTOATENLCTRE.

QoHJ NepHOAMYECKH IOBOAMT TaKyio uHbOpMalnMio 10 cBemenus CoBeTa
AUPEKTOPOB, KOTOPBIH B Clydae HEODXOAMMOCTH, BBIHOCHT Ha pPacCMOTpPEHHE
IlpaBuTebCTBA KaK EIMHCTBEHHOTO aKIHOHepa IPEUIOKEHHS II0 HEeIOMyINEHHIO
TaK#X CIydaesn.

B cnyd4ae ycTaHOBIeHHS B IPOEKTaX TIOCYIaPCTBEHHBIX IIPOIPAMMHEIX
NOKyMEHTOB, IUJJAHOB MEPONPHSATHH H HOPMATHBHBIX IPABOBEIX AKTOB IEJEBHIX

ﬂf
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IOKasaTelNeHd, MEpONpHSTHA W/WIM MHBIX IIONOXEHHH, KOTOpHIE 3aTparuBaioT
HeATeNbHOCTh MOHNA W/HIM OpraHu3alMi, TO TaKWe INPOEeKTHl HANpPaBIIAIOTCS
rOCyIapCTBEHHBIM  OpraHOM—pa3pabOTYMKOM [ HONyIeHHS B  CpOKH,
npexycmorpennasie  PermamentoMm  IIpaButenserBa Pecnybmumkm  Kazaxcraw,
IMCbMEHHOH mosuunu DoHNa, KOTopas IpHIaraercsd K IPOeKTy IIpW BHECEHHH B
IIpaButensCcTBO.

IIpn CO3[aHUH IIpasuTenscTBOM (IIpempep-MunncTpom) WA
TOCYIapCTBEHHBIMA OpraHaMi KOHCYJIBTATHBHO-COBEINATENBHEIX OpPraHOB WM
pabouux rpynm IO pacCMOTPEHHIO BONPOCOB, Kacaromuxcsd gesrensioctn Monna
H/MnW OopraHM3anmi, mpencrasuTenyt PoHIA W/WIHM OpraHM3alHil BKIIOYAFOTCS B
cocTaB pabouel IPYIIE IO COTNAcoBaumo ¢ DoHIOM.

6. BsammoorHomenwms (B3amMmopeiicTBHe) Mekny IIpaBHTETBCTBOM WU
DOoHZIOM, OpraHM3allUAMH OCYIIEeCTBIAOTCE depes CopeT mupektopoB QOHIA B
COOTBETCTBHH C NPUHOWIAMH HaleXkallero KOpIopaTHBHOTO YIpaBieHus. Pois u
dyrxuun mpeacenatens CoseTa IHPEKTOPOB M Ipejcenartels HpasieHus Pomia
YETKO pasrpaHuYeHsbl ¥ 3aKpellyie sl B ToKyMeHTax DoH7a.

CocraB u xommerenmus CoBera aupektopoB @DOHI2 ONPENEIIOTCS B
COOTBETCTBHM C 3akoHOM PecnyOumkm Kaszaxcran «O DoHZe HAIHOHAIBHOTO
bmarococrosuust». Cocras CoBera ampextopor ®omna bopMEpyeTcs ©3 9wmcia
ureHoB llpaBurenbcTBa, Tpencemarens mpaedeHns @DOHNA, HE3ABHCHMEX
JTHUpEeKTOpOoB ¥ WHEIX mmi. KommdectsenHbit cocras Cosera nupextopoB DonHIa
ompenengeTcs ycraBoM PoHIa, IPH 3TOM THCIIO HE3ABUCUMEIX TUPEKTOPOB TOIKHO
OBITH He MeHee IBYX IATHIX OT KOJMYECTBEHHOro cocrasa CoBeTa MHPeKTOpoB. B
OTHOIMeHNM 4IeHOB CoBeTa AWPEKTOPOB, BKIFOYAs HE3aBHCAMEIX IHPEKTOPOS,
IpUHAMAIOTCA TpeboBaHus rnaeel 5 «OddexrusHocTs CoBeTa TUPEKTOPOB W
HCIIOTHUTENIBHOIO OpraHa» Hacrosimero Komekca B 9acTd, He npoTHBOpedalmeit
3akony Pecnybmuxm Kazaxcran «O ®oHpme HAIMOHATBHOTO GIATOCOCTOSHILDY H
Ycray ®onza.

Ilpencenarenem Cosera nupekropos @oHIa SRISETCS ITpembep-MunmeTp
Pecmy6muxn Kasaxcras Mo QoKHOCTH.

Hnensr CoseTa mmpexTopoB PoHAa, sBISIONEECS TOCYIAPCTBEHHBIME
CITy’KalllUM¥, HE II0Jy4aroT OTAEIBHOIO BO3ZHArpakKIeHHs 3a wieHcTBo B CoBere
IHPEKTOPOB U €r0 KOMHATETAX.

Hnemet  IlpaBuTeqbcTBA X HWHBIE  FOCYIaPCTBEHHBIE CIy Kalllue
(IpeACTaBHTENH TOCYZApPCTBEHHEIX OpPTaHOB) HE BXOIAT B COCTABBI COBETOB
JUPEKTOPOB OpraHu3aluii.

Coser mupexropos @oHzna m3bupaerca I[IpaBHTEIBCTBOM Kak aKITHOHEPOM.
CoBeTBl IUPEKTOPOB OpraHW3aLmil W3GHPAIOTCS OOIIEM cobpaHKeM aKIHOHEepOB
(eAMHCTBEHHBIM aKI[MOHSPOM) OpraHH3aIlHil.

Ilpenceparens CoBera IHPEKTOPOB HE MOXKET SBIATHCS OIHOBPEMEHHO
npencenaTeneM npasieHus QoHna.

CoBer NHPEKTOPOB pacCMaTpHBA€T BONPOCEI B OTHOLIGHWH OOHIZ H
OpraHHM3alliH B Ipelenax cBoeff KoMIeTeHIMM cornacHo Ycrapy QoHIA, a Takke
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NIpe/(BapUTETIBHO PacCMaTpUBaeT BCE BONPOCEI KOMIETEHIWH IIpaBHTeNnbCTBA Kak
€IHHCTBEHHOT' 0 aKITHOHEPA.

7. @oHZ pacKpbiBaeT 1IpaBATENBCTBY Kak akimoHepy u CoBeTy IHAPEKTOPOR
DoHJla BCIO HEOOXOIUMYI0 HHGOPMAIHIO O HesTensrocTH PoHga corTacHo 3aKony
Pecmybnukn  Kaszaxcran «O6 aknuoHepHBIX o6mecTBaxy, Verapy @onna,
Cormamenwro o B3auMONEHCTBHE H OOECHEYMBAECT MPO3PAYHOCTH JEATENBHOCTH
@oHza ¥ OpraHA3aImii.

IIpaBUTENbCTBO MOXET 3aciylIMBATh OpraHM3alM¥ IO BOIPOCAM HX
HEATENbHOCTH HCKIIOYUTENBHO IyTeM IpHIalleHus uX mpencraBurenei Ha Coer
IHpeKTopoB DoHnA.

Ilpanenne QoHa He pexe OTHOTO pa3a B KBAPTAI OTYATHIBACTCA IIyTeM
BEIHECEHHS Ha  paccMoTpeHHe CoBeTa  JIHPEKTOPOB  KOHCOIMAMPOBAHHBIX
PpesynBTaToOB HesTenbHocTH PoHIa ¢ OpraHu3alHuIMy, Goliee ISTHAECATH IPOIIEHTOB
FOJIOCYIOIIMX aKLWil (ZONeH ydacTHs) KOTOpPHIX mpuHamiexar PoHmy Ha Ipase
COOCTBEHHOCTH WM IOBEpPUTENSHONO YIpaBNeHHs. IlepedeHs HH(pOpMAITHH,
npefocrasisiemol Cosery mupexTopos DoHza, pernamentupyercs CornaleHueM o
B3auMonencTeuy, Ilomoxenuem o Copere mmpektopoB @oHIA, BHYTPEHHHMH
noxymerTamu DoHnia, a Takke pemenuimu Cosera aupektopos PoHIA.

DOoHL IIPeNOCTABIIAET OTIETHOCTh FOCYAaPCTBEHHBIM OPraHaM B CIIyUAe, eClH
3TO HPAMO IpenycMOTpeHo 3akoHaMu Pecrybmuku Kazaxcran, aktamu IIpezumenra
PecriyOnuxn  Kasaxcram, IlpasurTenscrBa w/wmm  [IpaBEIaMd  pasMelleHus
OTIETHOCTH, HeOOXOAMMOM TOCYNapCTBEHHEIM OpraHaM, Ha WHTePHeT-Decypce
QoHzna, mepedneM, QopMaMH ¥ IEPHOAHIHOCTEIO pa3sMeINeHHs OTYETHOCTH,
yTBepAkIaeMbiMi [IpaBuTenscTBOM.

8. WnsecTunmnonnas IesaTeIbHOCTD ®ouma ATH OpraHH3aIui
OCYIIECTBNASTCA Ha PHIHOYHBIX NPHHIHWIAX B COOTRETCTBHU CO cTparermeil Domna
WA OPraHA3alliy U HalpaBleHa Ha MPAPOCT CTOMMOCTH M ONTHMATBHYIO CTPYKTYPY
aKTHBOB.

Pacnpenenenme umcroro jmoxomda B 1ONe3y IIpaBHTENBCIBA  Kak
CIHHCTBEHHOIO aKIMOHepa OCyllecTBisgeTcs B QopMe OWBHAEHIOB HA OCHOBE
(GopManH30BaHHON ¥ IPO3PAYHON AUBHNLCHTHON TOTHTHKH.

Criydan peanmzaimy DoHIOM WIH OpraHW3aluell HU3KOPEHTAGENBHEIX W
COLHANBHO-3HAYNMEIX [IPOEKTOB JOKHBI pacKphIBATECA B rogoBoM ordere Domnma
WA OpraHW3alliy ¢ yKa3aHueM HCTOYHHKOB (MHAHCUPOBAHUS TaKUX [IPOEKTOB.

VnBecTunnonnas JedarensHocTs @oHAa ¥ opragmsanuii  ToiDKHA
OCYIIECTBILITECA B paMKaX peanu3alldd CTpAaTerHH pa3BUTHS M HalpaBieHa Ha
IOPUPOCT CTOMMOCTH ¥ ONTHMANBHYIO CTPYKTYpY AakTHBOB. EIWMHEIE HDOIXONHI K
OpraHM3alliy HHBECTHIHOHHOM NEATeIbHOCTH ONPENeIIOTCS BO BHYTPEHHHX
HoxymenTax QoHAa, peryIMpyOMHAX BOIPOCH HHBECTUIIHOHHON JesSTeIEHOCTH.

9. Coser nwmpexktopor PoHzma, mnpasnenwe @Pomma, xommTeTsl CoBera
nupexTopos oH/a, KOpPIopaTUBHEIN cekpeTaps 1 CBA ®oHIa 0cyIIecTBIIOT CBOIO
ACATeNIPHOCTE B COOTBETCTBHHM C IPHMHIMIAMH paszenoB 5 «Oddexkrusaocts Copera
OUPEKTOPOB M MCIIOIHHUTEIBHOIO OpraHay W 6 «YIpaBleHHWe PHCKAMH, BHYTPEHHHIH
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KOHTPOJIb ¥ ayauT» B 9acTH, HE IpoTHBOpedamell 3akony Pecnybmukm Kazaxcran
«O QoHIe HAIMOHATHHOTO OIar0COCTOSHUDY.

10. JIns Gomee yroyGneHHOH M KadeCTBEHHOH IpOpabOTKHM BOIPOCOB IIpH
Cosere mupekropoB PoHITA CO3TAIOTCA KOMHTETEI: [0 ayOWTy, Ha3HAUYeHUSIM H
BosHarpaxaeHusM, Crenuann3ipoBaHHEIM KoMHUTET. VIHEIe KOMHATETH MOTYT OBITH
cozaHel o yeMoTpenuto Coseta qupekTopoB DoHja.

CoBer mupextopo QoHIa NpHHUMAET pelIeHWe O CO3NAHMH KOMHTETOB,
ompezenseT HX MNEpCOHaNbHBIA H YHCIEHHBIM COCTaBBI, Ipencemateined, Cpok
TIOTHOMOYIHH, & TakKe (PyHKIHHA U IOPATOK PabOTEL.

B cocraesl KoMuTeTOB BXoasT WieHsl CopeTa qupekTopoB Pora u 3KCIepTH,
obnamarompe HeoOXONMMBIME IIPO(QECCHOHANBHBIMU 3HAHWSMA IJii paboTHl B
KOHKPETHOM KOMHUTETE.

Komurer mo ayauty DoHIa WM OpraHM3alMy COCTOMT HCKIIOYHUTETBHO H3
4HCTa HEe3aBHCHMBIX JHPEKTOpoB. B  ciaydae npuernederms KommreTom
KBaTMQUIUPOBAHHOIO 3KCIepTa, JNaHHOE JHI0 He MO/DKHO HMMETh IpaBa IoJoca.
Pemenue o NpHBICUCHAHM 3KCIepTa IpUHEMMaeTcs KOMHTETOM Mo ayauTy W BOIPOC
€ro IpHUBJIEICHUS JO/DKEH eXEroJHO paccMaTpUBaThCs Ha mpeaMeT 3G GeKTHBHOCTH
IeATeNbHOCTH ®  HezaBucuMocTH. CHenuanusupoBaHHEIM koMmuTeT <DoHIa
OCYINECTBIIIET KOMIUIEKCHBIM M OOBEKTHBHBIA aHaIM3 BIMIHHS IeSTeNBHOCTH
OpraHusalyi, BXoadIuX B rpynmy PoHma, Ha pasBUTHE SKOHOMUKH MM OTOEIBHO
B3ATOM OTPAC/IH 3KOHOMMKH B COOTBETCTBHH ¢ 3akoHOM Pecny6muxu Kaszaxcran «O
Donme HAIMOHAIBHOrO OIIaroCoOCTOSIHU. ITocTosHHEEIM JIIEHOM
CrenuannsupoBagHOTO0 KOMHTETA — O5KCIEPTOM ¢ IIPAaBOM TOJOCA SBISETCH
npencraBurens — CyeTHOro  KOMHTETa [0 KOHTPOIKO 32  HCIOONHEHHEM
peciyOnIrKaHCKOro OromKeTa.

KoHTponk 32 KCHONB30BaHUEeM DOHIOM W OPraHW2aNUSMY BEIISTSHHEIX HM
cpencrs  peciybnukanckoro Oromkera, HamumonamsHoro ¢oHma PecmyGmmkn
Kaszaxcran Ha cooTBeTcTBHE (HHHAHCOBO-5KOHOMHYECKOMY OGOCHOBAHMIO, OICHKA
3¢ PeKTUBHOCTH OOKETHRIX HHBECTUIHM OTHOCATCH K KoMIeTeHmum CHeTHOro
KOMHTeTa 10 KOHTPOJIIO 33 HCIOJHEHHEM PeCIyOIRKAaHCKOTO BIoIKeTa.

B coctaBax ocransrex komutetoB Cosera mupekTopos ®oHNA GOTBITHHCTEO
COCTaBJIAIOT HE3aBHCUMBIE TUPEKTOPA.

CrenuanusvpoBadHbI KOMHTET OCYIIECTBISET CBOK paboTy B COOTBETCTBHH
¢ Ilonoxenuem, yreepxneHHEIM CoBeTOM IUpeKTOpoE DOHIA, pa3pabOTAHHEIM B
cooTBeTCTBUH ¢ 3akoHoM Pecnybmuxm Kasaxcran «O ®oHIe HAIMOHAIBHOTO
OmarococrosHus» u Y crasom QoHza.

Onpernenenre cocTara, cpoka nomaoModni CoenHaTH3HpOBaHHOI0 KOMHTET,
H30paHHe ero NpeiceNaTens M WICHOB, a TakKe NOCPOIHOE NpPEKpallleHHe KX
MOJIHOMOHYHH OTHOCHTCS K KoMuereHIMH Cosera qupektopos ®onna. [Ipencenarens
Crienmamu3upoBaHHOTO KOMHUTETa M3bupaeTcs U3 gucia wienos CoseTa IUPEeKTOPOB
®onna. Ilpencenmatens mnpasmrenms @oHZa He MOXET OHITH IpelacenareeM
Komwurera. CrenmanusupoBadHbli koMHTeT ®OHIAa Hamesercs CIeOYIOIIAMHA
bYHKIHSIMH:

4
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1) paccmarpusaeT upemiokeHHS CYeTHOrO KOMHTETAa 10 KOHTPOJIO 32
HCIIONTHEHHEM pecITyOIMKaHCKoro GromkeTa O IPOBENCHHM aHATN3a OpraHM3aIiii,
BXOAAMHUX B rpymny QPoHIa, ¢ MDOCTeTyIONIMM IpeNOCTABIEHHEM BOIPOCOB B
ycTaHoBIeHHOM mopsinke CoeeTy qupextopor PoHpa;

2) TpOBOAWT H3y9eHHE M JaeT KOMIUIEKCHYIO OIEHKY (HHAHCOBO-
X03AHCTBEHHOMN NesTeNbHOCTH OpraHu3alluy, BXOASAIeH B rpynny PoHa;

3) mOpenmocTaBidgeT pe3ymbTaTHl aHammsa CoBeTy ampekTopoB ®DoHIa H
CHeTHOMY KOMHUTETY II0 KOHTPOIIIO 32 HCIIOTHEHAEM PeCITyOIMKaHCKOTo Go/DKeTa.

11. B ®onzie HasHawaeTcs KOPIOPATHBHBIN ceKpeTapb. COBET IHPEKTODPOB
IIPHHUMAET PEIICHHE O HasHAUeHHM KOPIOPATHBHOIO CEeKpeTaps, OLPENeseT CpPoK
ero MONHOMOYHM, (YHKIWH H IOpSOOK XesTenbHOCTH. OCHOBHEIE OOS3aHHOCTH
KOPIIOPaTHBHOI'O ~ CEKpeTaps BKIIOYAIOT CoAeliCTBHE B CBOEBPEMEHHOM N1
KayeCTBeHHOM IIPUHSATHH KOPIOPATHBHBIX pelleEmii co cropoHsl Corera
AMPEKTOPOB, €AHHCTBEHHOI'O aKIHOHEDA, BBIIOJIHECHNE POIM COBETHHKA IS HICHOB
CoBeTa IUpeKTOPOB IO BCeM BOIPOCAM HX NeATeIbHOCTH M IPHMEHEHHUS IONOKEHH
Hacrosmero Kopekca, a Takike MOHUTOpPHHT 3a peanusaluelt Hactosmero Komekca
y4acTHe B COBEpLICHCTBOBaHMM KOPIOPAaTHBHOTO yipaBieuus B @DoHme wu
OpraHu3alIX.

12. B ®omne cosmaercs CBA. Coser nupexkTopoB DoHIa ompedenser
KOIMYECTBEHHBIM COCTAB, CPOK IIOJHOMOYHY, Ha3Ha4YaeT ee PYKOBONUTENS, a TakkKe
HOCPOYHO TpeKpallaeT ero NOIHOMOYHS, ONpeesieT HOPSIIoK ee paboTsl, pasMmep
YCJIOBHS OINATHI TPyAa ¥ IpeMupoBaHus pabotaukor CBA, a Taxxe Gromxer CBA.

CBA momumnsiercs HemocpezncTBeHHo CoseTy mupekTopoB QoHIA H SBJSETCS
HE3aBHCHMOM OT HCIOMHUTeNEHOro oprana Ponma.

Kiogesnle ob6a3anEocTs CBA BKIOYAlOT OHEHKY KadecTBA CHCTEMEI
BHYTDEHHEr0 KOHTPOJIA ¥ YIpaBIeHHUs pucKamu B DoHE W T0BEJeHNE JI0 CBeNeHnd
CoBeTa nUpeKTOPOB HHGOPMAIHH O JOCTATOYHOCTH M 3(DGEKTHBHOCTH NAHHOMN
cucreMbl. OcHoBHass 3amada CBA 3akigrogaercs B CONEHCTBMH  YIIYYHIEHHIO
pe3yIbTaToB neareasrocT @onma.

13. B ®Qonne cosuaercs KOILIETHATHHEI HCIIONHUTENBHEI OpraH B hopme
npaBinenus. Ilpasnenune nomorderHo CoBeTy IHPEKTOPOB H BEIIOIHAET CBOKO
AeATeIBPHOCTh B IIpelleliaXx KOMIIeTeHIMH, onpeneneHHEIX YcraBoM ®onna. Coger
nupekTopoB DoHIA OCYLIECTBISET KOHTPOIb 38 3(Q(EKTHBHOCTHIO AEATEILHOCTH
npaBneHns PoHIa, BKIOYAA BEIIOTHEHHE PEINeHHH eIWHCTBEHHOrO aKIMOHepa H
Cosera gupexTopoB PoHpa.

IIpaBUTENBECTBO KaK aKIMOHEp HasHadaeT M JOCPOYHO OCBOOOXKIAET OT
NOKHOCTH Ipedcenarens npasnedus Qonma. UYnensl mnpaenenus ®@onzga
usbuparorcs CoseTroM mupexropoB Donxa. IlpeanoxkeHus IO KaHIWIATAM Ha
u3bpanue B cocTas npasnenus Qorna Ha paccMorpenne CoseTa nupexkTopoB PoHna
BHOCHT IIpeficeiarenb npasicans QoHna.

14, ®oHO u opraEW3alHM¥ NODKHEI IPUIEPKUBATHCA BEICOKAX ITHIECKHX
CTaHOApTOB M BHEAPSATH HEOOXOAMMEIE NpOUERyphI s obecledeHus MOCTOSHHOTO

I
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IpHMEHEHHsI STHX CTaHOapTOB BCEMH pabOTHHKaMH H mapTHepamu PoHma u
OpraHu3alii.

YBemOMIleHHs O TpeANoTaraeMEIX HapyIIeHHWSX JO/DKHBI HAIPaBIIATECA
HanpsiMmyto CBA  wmmm  Cosery zupextopoB @oHZa HIM  OpraHH3aIHd.
HcnonHuTeNnBHEINH Opral U Bee ero CTPYKTypHbIe [OApas/ieneHns, BKIodas cyxk6y
0e30macHOCTH, He [JOKHBL NPEMATCTBOBATh Ilepefade  yBeIOMIEHHH 0O
npexnonaraeMeix Hapymerusx CBA unu CoseTy IHpEKTOPOB.

DoHA paspabaThiBaeT CTaHIAPTE! JeTOBOM STHKH, JeATeILHOCTH OMOYICMeEHa,
3 (PEKTUBHON CHCTEMBI YBEJOMIECHHS O IpeAroNaraeMbIX HapymIeHHSX. COBETH
aupekTopoB PoHIa U opraHusanuil obecIedmBalOT BHEAPEHHE 3THX CTAaHIAPTOB H
ux cobmonenue. Bece momxHOCTHBle muna H paGoTHEKE QOHIa W OpraHM3aIHil
AOJDKHBI IIOJNHCATh 3asdBiIeHHE 00 o3HakoMIeHHH ¢ KojekcoM HenoBOM 3THKH H
PETYJISIPHO NOATBEpKAaTh cBoM 3HaHMA Komekca. B QoHze W opraHwWszanusax Ha
perynsipHOH OCHOBE IO/DKHO IIPOBOOUTHECS OOYYeHHEe JOKHOCTHBIX JIMIl H
pabOTHHKOB, HaNpaBleHHOEe Ha MOHMMaHHe KoJekca IenoBOH STHKH, pOIH
oMOyACMeHa H JOCTYNHOCTH CHCTEMBI YBEIOMJIEHHS O IpeNoJaraeMExX
HapyIIeHHUsX.

15. B nemix cobmrogeHws NpWHIMOOB [JENOBOH 3THKH M ONTHMAIBHOLO
PEryTipoBaHUs  COLMANbHO-TPYIOOBEIX CIOPOB, BO3HHUKAKOIKUX B @oHAEe o
OpraHH3alugX, HazHadaeTcs OMOyICMeH.

Kannuznat Ha nomxHOCTE OMOyICMEHa HOJDKEH MMETh Ge3yIpedHyio AeI0BY0
PEIyTalnIo, BBICOKMH  aBTOpUTET ¥ 0bnanare CHOCOGHOCTEIO — NPUHSTHS
OecTpHCTPaCTHBIX PeIIeHHi.

Ombyncmen nasmawaercs pemrerrem CoseTa mupekTopoB DOHIA W IOTEKHAT
nepeusOpaHHI0O Kakdble IBa roga. Poab oMOyncMeHa 3akmiodaercd B
KOHCYJbTHPOBaHHYE OOpaTHBIIEXCS K HeMy pabOTHHMKOB, YYaCTHHKOB TPYIORELX
CHOPOB, KOH(IMKTA M OKa3aHHH UM CONEHCTBHS B BEIPaGOTKe B3aHMOIPHEMIEMOTO,
KOHCTPYKTHBHOIO H pEamu3yeMOro peINeHHs C Y9eTOM COOMIOLEHHS HOPM
3aKoHojaTenbcTBa Pecmybmmxm Kazaxcram (B ToM uHene, cobmomeHus
KOHQHICHIMATPHOCTH IPH HEOOXOAMMOCTH), OKAa3aHHM CONEHCTBHS B peIlIeHUH
IPOOIIEMHBIX CONHATBHO-TPYAOBEIX BONPOCOB KaK DaGOTHHKOB, Tak H DOHIA
OpraHM3allid, a TakKe B COONIONEHWH IPHHIMIIOB NENO0BOH 3THKH pabOTHHKAMH
@oHa U OpraHU3aIui.

OMOyzncMeH BBIHOCHT Ha DacCMOTpeHHE COOTBETCTBYIOLIAX OpraHoB
JOJDKHOCTHBIX Jinl DOHZa W/WIH OpraHu3andil BHISIBIEHHBIE UM npoblieMHEle
BOIPOCHL, ~ HOCJIIME  CHCTEMHBIH  XapakTep M TpeOylollHe  NpHHATHI
COOTBETCTBYIOWIMX peIleHHH (KOMILIEKCHEIX Mep), BBIABHTAeT KOHCTPYKTHBHEIE
NPEeNIOKEHUS 1 UX pelIeHMs.

OmOyzcMeH He pexe ONHOTO pasa B FOJ HPEACTABNSET OTYET O pe3y/IBTATax
MpoBeeHHON paboTel KoMATeTy 0 HasHAYEHUSIM W BO3HATPAKICHHUSIM H Komurety
mo aynury CoBera aupekTopoB @OHIA, KOTOpEIE ONEHUBAIOT DE3yIBTATHI €ro
NEeSTEebHOCTH.

77
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Coset nupexTopoB PoHIA OLUEHUBAET PE3yIbTATEL TEATEIBHOCTH oMOyacMmena
U DOpHHMMAET DEMICHME O MPOAICHHH WIH INPeKpalleHWd I[IOJHOMOYHM IHna,
3aHHMAFOIIETo JOMKHOCTh OMOYICMeHa. .

Mecro BEImONHEHHS paboTEL, ycioBHs Tpyda oMOyiIcMeHa OIIPEIEIISTIOTCS
pemenneM npasnenus ouna.

I'naga 2. Bzaumogeiictene @onna n oprapm3anni. Poar @onga kak
HAaNHOHAIBHOI0 YIPABISIIONIET0 X0 IHATA

1. Cucrema xopropatueHOro ynpasinehus B @DOHIe H OpraHM3aLHIX
obecrednBaeT HanTeKalllee yUpaBIeHHE M KOHTPOIh 3a HX IeSTENBHOCTHIO W
HallpaBleHa Ha POCT HOITOCPOYHON CTOMMOCTH M ycToMumBoe paszsutHe. QoHI Kak
HaIlMOHATBHBIA YIPABISIOIIMN XOJNIHHT BHIIOJHSET B OTHOIIEHHH CBOMX KOMIIAHMI
POJIb CTPATErHIeCKOr0 XOIIUHTa. B OCHOBE KOPIIOPATHBHOTO YIPaBIeHHS I[OJIKHEL
OBITE 5QEKTUBHOCTE, OIIEPATHBHOCTH U IPO3PATHOCTS.

2. CucreMa KOpPIOpaTHBHOTO yIpasieHus @OHIA H  OpraHW3ammi
NMpe/ICTaBIIeT CoOOH COBOKYIHOCT IPONECCOB, 0OECHEeIMBAIOMEX YIPABIeHAe |
KOHTpOTb 33 JeATelbHOCTBIO QDOHZAa © OpraEM3alldi, a TakKe CHCTEeMY
B3aMMOOTHOIICHNH MeXKTy HCIONHATENBHBIM opraHoM, COBeTOM IMPEKTOpOB,
aKIMOHEPAMH U 3aUHTEPECOBAaHHBIMY CTOpOHAMHU. KOMIETEHIHH OPraHoB B HOPAIOK
NPAHSATHS PEIIeHIH JODKHEL OBITE 9€TKO OIIpeseeH bl U 3aKpeIlIeHEl B yCTaBe.

CrcreMa KOpIIOpaTHBHOTO YIPaBIeHHS IPENyCMATPHBAET B3aHMOOTHOIICHHUS
MEKTY:

1) akurorepanmy (y9aCTHHKAME);

2) CoBeroM upeKTopos (HabIrIaTeibHbIM COBETOM);

3) HCIIONHUTENBHBIM OPTaHOM;

4) 3aMHTepeCOBAHHEIMY CTOPOHAMH;

5) HHBIME OpraHaMH, OIpelelseMbIMA B COOTBETCTBHH ¢ Y CTABOM.

CucremMa KOPIOPaTHBHOIO YIIPaBIEHHS JOIDKHA 00eCIeINBaTh, B TOM THCIE:

1) cobrromenve MepapXWu HDOPAIKa PaCCMOTPEHWS BOIPOCOB M IPHHSITHS
pernenni;

2) deTKoe pasTpaHUYeHWe IMOMHOMOYMHA M  OTBETCTBEHHOCTH MEXKIY
OpraHaMH, TOJDKHOCTHBIMY JTHIIAMHU U PaboTHHKAME,

3) cBOEBpeMeHHOe M Ka4eCTBEHHOe MpUHATHE pelleHuil opranamu Domna u
OpraHu3aluii;

4) 30 heKTHBHOCTE IPOIECCoB B AesTensHOCTH POHIA H OpraHH3allHiL;

5) COOTBETCTBHE 3aKOHOATENbCTBY, HacTosmeMy Komekcy M BHYTpeHHHM
JoKyMmeHTaM POHIA U OpraHu3alui.

B QoHie W OpraHM3amMaX JODKHEI OBITH YTBEPKIEHBl IMOTOXKEHUS 00
OpraHax M CTPYKTYPHBIX HMOOpas/eleHusIX, a Takoke JODKHOCTHBIE WHCTPYKIIUHU I
cooTBeTCTByromEX Iosupuii. CobmroneHHe NDONOXKEHHH HaHHBIX TOKYMEHTOB
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obecrednBaeT CHCTEMHOCTh U IIOCIHENOBATENBHOCTH MPOIECCOB KOPIOPATHBHOIO
yIIpaBIeHHUS.

3. @oHA y4acTBYeT B YNpPaBIeHHH KOMIAHWSAMH IIOCPEICTBOM PEaM3ALUN
dyHKIHE akupoHepa (ydacTHHKa), a Takke depe3 COBET IMPEKTOPOB, B IopsiIIKe,
OlIpeIeTICHHOM yCTaBaMH KoMIaHu#H ¥ HacTosmuM KoxekcoM.

QOoHI eXerogHo HampaBaieT npencenaremo CoBeTa HPEKTOPOB H
npeacrautesiv Qonna B CoBeTe AUPEKTOPOB KOMIIAHHH OXHIAHAS aKUHOHepa Ha
IpeACTOSIINHHN (GHUHAHCOBEIH I'O1I.

@oun B dopmare 0bmero cofpaHHs aKIHOHEPOB IPOBOIHT 3aCENaHHS C
aredavu CoBeTa NHPEKTOPOB KOMIAaHWH, BCe TONOCYIOIME AaKIMH KOTOPHIX
npuHaexaTr @ouny.

CoBeTBl OMPEKTOPOB KOMIAHWH 06ManaroT MOJHON CAMOCTOSTENBHOCTHIO B
NPUHATAM PEIIeHMH B paMKaX CBOeH KOMIETEHIMH, yCTAaHOBJEHHOH ycTaBoM
KOMIIaHM.

Hosumust @oHAa 0 OTAETHHEIM BOIPOCaM JOBOIUTCS Hepes IpeacTaBuTeneit
®onna B CoeeTe TUPEKTOPOB KOMITaHHH.

Cornacno 3akony PecnyGmnumxm Kaszaxcran «O ®@oHze HAIMOHATHLHOTO
OarococTosHHA» B YcTaBe KOMIAHHH, BCe TONOCYIOIIHE AKIIHH KOTOPOH HaXOAATCs
B cobctBeHHOCTH QOHMAA, BONPOCH], BXOASAMME B HCKTIOYHTEIBHYI0 KOMIIETEHIHIO
obmero cobpanus aknuoEepoB u CoBeTa MUPEKTOPOB B COOTBETCTBHH C 3aKOHOM
Pecrybnukn Kasaxcran «O6 aKUHMOHEpHBIX 06IMECTBAX», MOTYT GBITH OTHECEHbI K
Komrerenur CoBeTa IMPeKTOPOB M WCTIONHUTENBHOIO OpPraHa Takolf KOMIIAHWH,
COOTBETCTBEHHO. B Takux cmydadx opraH, mOepemaBmmii KOMIETEHIHH
HIDKECTOAIMIEMY OpraHy, HOJUKEH OCYIIEeCTBIATh MOHHTODHHI 3a pealn3alluei
JelerupOBaHHBIX KOMIIETEHIIAH.,

HesrenpHocTs POHAA MO YHPABICHHIO OPraHH3AIMAMIE OCYMECTBIACTCH B
COOTBETCTBAM C 32KoHaMM Pecry6muxu Kasaxcrar «O6 akumoHepHEIX 0b6mecTBaxy,
«O @oHZe HAUMOHATBLHOrO O6JIATOCOCTOSHHSY U BHYTPEHHUMH JIOKYMEHTAaMH,
PEryMHPYIOMUMHE yIIpaBlIeHHe JOYEPHHUMH M 3aBHCHMBIME OpraHH3aIHsIMH.

4. @oHA ¢ y4eTOM NPOBENEHHBIX OGCYXJEHHH ¢ KOMIIAHHIMH popmupyer
CAUHBIC TOMHTHKH I KOMIIAHHH, yTBEpPKIAeT MeTOIHYECKHe pPeKOMEHIAlUH H
KOpIIOpaTUBHEIE CTAHaPThI AJIs OpTaHU3alHi.

PemeHne o NpEMEHEHWH YTBEpKIEHHBIX DOHIOM KOpPIIOpaTHBHBIX
CTaHAAPTOB B OOJNACTH BHYTPEHHETO ayIHTa W CHCTEMBbI BHYTPEHHEro KOHTpOIS B
OpraHMsaliu npuHuMaercs CoOBETOM NHPEKTOPOB OpPraHH3alMH C  YYeToM
obecriedeHrst COOTBETCTBHA YKa3aHHBIX CTaHAAPTOB CIeNU(HUKE IeATeTBHOCTH
OpraHM3allyH.

@oHx B cooTBeTcTBHH ¢ 3akoHOM Pecny6imkm Kazaxcram «O ®omzme
HalMOHANBHOTO OIaroCOCTOSHUS» (QOPMHpPYeT eIMHYI0 IOJHTHKY B OTHOLICHHH
KOMIaHWH, YTBEPKIaeT METONNYECKHE PEKOMEHIAIMY U KOPIOPATHBHEIE CTaHIapThI
A4 OpraHu3alui. Takue HampaBieHHs BKIIOYAlOT BONPOCHL  yIPABJIEHHS
HCIOBETECKUMHI PeCypcaMH, HHOOPMAaUMOHHBIMH TEXHONOIMSAMH, HHBECTHLIHSMH,
MHHOBAMAMY, PUCKaMH, KOPIIOPATHBHOIO yIpaBJIeHHs, [UIaHHPOBAHUS, SKOHOMMKH
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H QUHAHCOB ¥ HHbIe. XONIHHTOBEE KOMIAHAN MOTYT YTBEPAHTS ¢IHHEIE IOTATHKHA
AT CBOGH IPYIIIEI II0 HAlIpAaBIEeHNUSIM, He TIOKPHITBIM KOPIIOPATHBHBIMA CTaHIAPTAMY
QoHTa, au00 JOUNONHSIONINE/IETATMHPYIONHE IOIUTHKA H KOPIOpATHBHBIE
craHgapTsl QoHIA.

5. HcoomuutensHble oprauel @oHIa W  KOMIAHHM  MODKHEL
B3aMMO/JEHCTBOBATE B IyXe COTPYIHHYECTBA, YTOOGHI OGECHEYHTH AOCTATOUHYIO
aMOHIHO3HOCTE U PeaTHCTHYHOCTS IIAHOB PAa3BUTHS KOMIAHHH, HaIPaBIeMBIX JLId
YTBEPXKIIEHHA COBETaM JUPEKTOPOB KOMIIAHHMM, a TaKXKe UX COOTBEICTBHE CTpaTerdu
u ma”y passutis Oonza.

Hcrnomaurensrbiii opran @oHa JOIKEH IOIIepKUBATE IIOCTOSHHEIN THATION
C HCIIOMHATEILHEIM OPraHOM KOMIIAHHH II0 BOIIPOCAM CTPATeTHH W YCTOMYHBOIO
passuTHi. Ilpm sTom @OHI He JOMycKaeT BMeINATENbCTBA B ONEPATHBHYIO
(Texymuyro) HesTenbHOCTh KOMIIAHHH, 33 KOTOPYIO OTBETCTBEHEH HCIIONHUTENbHEIN
OpraH KOMIIaHWH, 3a MCKIIOYEHHEM CIIy4aeB, KOTJa CYIIeCTBYIOT 00CTOATENTBCTEA,
BiIeKyInue Heucronsenre KII/, ycTaHOBIeHHBIX B II1aHe PA3BHTHIL.

6. Pacnpenmenenme umctoro aoxoma B momksy PoHA Kak aKIHOHepa
OCyIIecTBIAeTC B (hopMe IUBHICHIOB Ha OCHOBE (OPMAITHM30BAHHON M MpO3padHOi
OVBHUICHITHON IOTUTHKH,

7. VrpapneHue opraHU3alUsMH OCYIIECTBISETCS OpraHaMH OpraHM3alliil B
COOTBETCTBHM C KOMICTCHIWSMH H IOPAOKOM, OIIPelle/IeHHBIMM YCTaBOM
opramsanyy. JaHHBIA IPUHIAN pACOPOCTPAHAETCS © Ha OpraHH3alHH ¢
HECKOJEKUMH aKIMOHePaMHy (YIaCTHUKAMHA ).

8. QOHI, OpPraHU3alMy U HX JOUKHOCTHEIE JIHIA HECYT OTBETCTBEHHOCTD 34
POCT HTONTOCPOYHON CTOMMOCTH M ycToiumBoe pasBuTHe (DOHIA W OpraHuzaImi,
COOTBETCTBEHHO, N IPHHMMAaeMEIe pelleHMs H HelcTBusa/6e3nelicTBre, B MOpsIKe,
YCTaHOBJIIEHHOM 3aKOHOZaTenbeTBoM PecmyGnukm KasaxcTaH ¥ BHYTpeHHHMH
JOKYMEHTaMH.

OCHOBHBIM 3]1eMEHTOM OLEHKH d3Gh{peKTHBHOCTH mesTenbHocTH DoHIDa ©
OpraHM3allii, NCIOIHUTENBHOrO oprada gengercs cucTeMa KITJI. ®onn gepes cBomx
npencrasuteneil B CoseTe NMPEKTOPOB HAIIPaBISET KOMIAHMSIM CBOM OXHIAHHS 110
KITJ. ITepeuens m menepble 3HaweHns KIIJ[ xommawum yreepxaaiotcs CoeTom
IHPEKTOPOB KOMIIAHWH.

B nemix poctwkenus KIIJ[ xoMnanuu pa3pabaThIBAIOT COOTBETCTBYIOIIHE
IUTaHBl Pa3BUTHS.

Ha exeronnoli ocHOBe ocymecTBisieTcs onenka goctmxenus KIT ®onna u
OpraHH3alii 10 CPAaBHEHHIO C YTBEpKIeHHHIM ILIAHOM pa3BUTHsA. J[aHHAS OIEHKA
BIMSCT HA BO3HAIPaXIECHUE PYKOBOIMTENS W WIEHOB HCIOJHUTENBHBIX OPTaHOB,
OpUHAMAeTCS BO BHHMaHWE IpPHM KX Oepen30paHWM, a TakKe MOXKET SBUTHCS
OCHOBaHHEM IULI UX OTCTPaHEHH: OT 3aHMMaeMOi JODKHOCTH JTOCPOYHO.

B lensx OUEeHKH IOCTHXKEHHMS Ienedl W 3a4adv, YCTAHOBIEHHBIX B CTpATETHH
pasBHTHA, KOMIaHMAM ycraHaBmuBarorcs KIIJ mocpexcrBoM — crnemyrormux
IPOLECCOoB:

7
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1) ®@oun Hamlpap/seT CBOMM IPEICTABHTENSM B COBETAX IUPEKTOPOB CBOH
oxmAaHds 1o neneBbIM KIIJ[ KoMmaHWi Ha IUTaHUPYeMBIl IIEPHOA, KOTOpEIE
BBIHOCSATCS MM Ha PaCCMOTPEHNE COBETOB JUPEKTOPOB KOMIIAHUH;

2) mo wuroram paccMmoTpeHHs H obcykaeHus COBETOM IUPEKTOPOB
KOMIIaHHH yTBEpXJaeTcs IepeveHb U IeneBkle 3Havenus K1, KOToprie J0BOASTC
70 ACIOIHUTEIBHOTO OpraHa KOMIAHWH UL pa3paboTKi COOTBETCTBYIOIIHUX IIIAHOB
Pa3BHTIL,

3) B memsx focTmkeHus oxobperHsix KIIJI koMmmarWel pa3zpabaTeIBaeTcs
IIaH pasBUTHA Ha  ISTHIETHHH IepHOA B  TOpAOKe,  OMpelelIecHHOM
COOTBETCTBYIOIIUMHU JOKyMeHTaMH DoHma:

4) TpOeKT mJaHa pa3BUTHAS KOMIAHHWH IIOCTHe IOTyUEeHHS onoOpeHus
HCIIOHATEIFHOr0 OpTraHa KOMITaHHH BHOCHTCS B HHGOPMAIMOHEYIO cucteMy DoHIa
[0 IMIaHMPOBAHHIO, MOHHUTODHHTY H OIEHKe IeITEeNFHOCTH ¥ HAIpaBldeTcs Ha
paccMoTpeHHe U yTBepkaeHue CoBeTa THPEeKTOPOB KOMIIaHUH;

5) TIUlaH pasBATHS KOMIAHWH yTBepkTaeTcs CoBeToM IHUPEKTOPOB
KOMIIaHUM ¥ YTBEepPXKICHHEIW BapHaHT IUIaHA pasBUTHA TakkKe BHOCHTCS B
HHGOPMAlHOHHYIO0 cHcTeMy (QOHIA IO MIAHWPOBAHHMIO, MOHHTODHHTY H OICHKE
I eATeNbHOCTH.

KoppeKkTHpoBKa IUTAHOB Pa3BHUTHS KOMIIAHHHN IIOCIE HX II€PBOHAYATHHOLO
YTBEPXKIEHHUS [ONyCKaeTCsl B IOpAIKe, OIPENeIeHHOM COOTBETCTBYIOIIIMHY
moxyMeHTaMH DoHza. IIpoeKT 1iana pasBHTHS KOMIIAHWH W IIPOEKT KOPPEKTHPOBKH
YTBEPKICHHOTO NNaHa PasBUTHA KoMIauuu @oHIOM He cOoryTacoBBIBAETCS.

MCIIONTHATEIBHEI OpraH KOMIIAHHH IIPOBOOWT MOHHTODHHT HCIIONHEHNS
miaga passutEs u KIIJ[ KoMmmamum, pesyneTaThl MOEMTOPMHIA H OTYeTH 00
HCTIONTHEHAN ITaHA Pa3BHTUS BHOCATCA B MHGMOPMAIMOHHYIO cucTeMy Pomma 1o
IUTaHAPOBAHHUIO, MOHMTODHETY ¥ OLEHKE NeATeIbHOCTH B HODSAKE, ONpeNelIeHHOM
COOTBETCTBYIOIIUMH JoKyMeHTaMu Pouaa.

9. CoBer OHPEKTOPOB XONIMHTOBOH KOMIIAHMM IODKEH OGecHedmTh
3 (QEKTHBHOCTD YIPaBIEHHA, DOCT MIONTOCPOYHON CTOMMOCTH M YCTOHYHBOE
PasBHUTHE BO BCEX IOPHIMYECKUX JIUIAX, BXOAJIIMX B €€ IPYNIy. Pesyibraramu
9bdexTHBHOrO ympaBIeHHS B TIpYMNIe XONIMHTOBON KOMIIAHMH MOJKHBL CTATh
TIOBBIIICHHE ONEPAMOHHON 3(QQEKTUBHOCTH, yTydINeHHe KadecTBa OTYETHOCTH,
YILyHINEHHEIE CTaHAAPTEl KOPIIOPATHBHOM KyIbTYpHl H 3THKH, GOIBIIAsS OTKPHITOCTH
H IPO3paTHOCTD, CHIDKEHUE DPHCKOB, HaJlexallas CHCTeMa BHYTPEHHETO KOHTPOIA.

XOINIUATOBEIE ~ KOMINAHWA  JOIKHEI  BHEAPATB, MONNEPKHBATE B
(DYHKIHOHHDYIOIIEM COCTOSHHH M NOCTOSHHO YIYHINATH CHCTEME YIPaBICHUS B
CBOEH I'pylIe.

CoBeT  IMpPEKTOPOB  XOJNIMHIOBOH  KOMIAHWH  SBJISETCS OpraHOM,
OTBeTCTBCHHBIM  IIEpel  aKOuoHepamMM 3a 3(h(QeKTHBHOE yIpaBIeHHE W
byHKIHOHMpOBaHHE Beelf TpYNNBl X NPEEMMAET pEINeHHs, CB3aHHBIE
yIpaBieHHEM IPYIIIOH.

CrcreMa KOpHOpaTHBHOIO YIpaBlIeHHS B XOIIMHTOBOM KOMIAHMH TOJDKHA
obecreunTs:

Y
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1) Banuume wueTKOH CHCTEMBI YIpaBTeHHA B Tpynne, pasrpaHUY9eHHBIX
HONHOMOYHH ¥ MpOIiecca MPUHSATHS PEIIeHUH, OTCYTCTBHE MyOIupoBaHus byHKIHiT
U IPOLECCOB;

2) enmwWHBle CTaHAApTHl, NONMTAKA ¥ IPOIECCH, B TOM YHCIE B HACTH
OHpEeNeTCHHUs EIWHBIX IOAXOJ0B K IUIAHMPOBAHHIO, MOHHTOPHHTY M KOHTPOIIO,
OLEHKE PE3YIbTaTHBHOCTH U IPUMEHEHHIO KOPPEKTHPYIOIIMX e CTRHIN;

3) MoCTyn K KadeCTBEHHOW HH(OPMAIME B OTHOIICHWH IeSTelbHOCTH
I'PYIIIIBL;

4) HajTexamee yupaBieHHe PHCKAMH IPYIIIEL

5)  obecredeHwe  COOTBETCTBHS  TpeGOBAHHAM,  YCTAHOBIEHHBIM
3aKOHOJaTeNbCTBOM Pecniybimiku Kasaxcran u gnoxkymerTamu ®oHIa B XOMIHHIOBOM
KOMIIaHUN;

6) KOOPHMHANKIO B3aHMOIEHCTBHS C 3aMHTEPECOBAHHEIMY CTOPOHAMH.

JApyrue BO3MOXHEIC MEXaHH3Mbl YIPABTIGHHA TIPYIIOH XONAHHTOBOMN
KOMIAHHY BKIIOYAIOT — NEHTPANH3alUiO HEKOTOPHIX (GYHKIMH (IUIaHHpOBaHHE,
KasHaueHCTBO, OyxranTepckuil yder, MHGOPMALHOHHBIE TEXHOJOTHH, IPABOBOE
obecriedenre, BHyTpeHHHI ayIAT ¥ HHOE).

XonouHroBas  KOMIIAHHMS  [OMKHAZ  OOECIedHBATH  GamaHc MEXKIy
YUpaBICHHEM, OCYIIECTBIIEMBIM  XONJIMHIOBOM KOMIaHWed B Ipynme, o
IpENOCTaBIEHHEM CaMOCTOSTENBHOCTH B IPHHATHH OIEPAaTHBHBIX perlleHwi
OpraHu3allusIM [JIS OCYIIEeCTBICHHAS MMM CBOEH IesSTeTbHOCTH.

CrcTeMa KODIIOPAaTHBHOTO YNpaBIEHHS W NPOLECC NPUHATHS pelleHuii B
XONMHIOBOY KOMIIAHUY JIOJKHEL OBITE 9€TKO YCTAHOBIEHBI M PErIaMeHTHPOBAHEL B
VYeraBe M JOKyMeHTaX, KaK XOIAWHIOBOH KOMIAHHUH, TaK 1 OpraHu3alui, BXO AU

B €€ FPYyImy.

I'naga 3. YcroiiunBoe pazeurue

1.@onI 1 OpraHu3auiy OCO3HAIOT BAXKHOCTh CBOETO BIUAHHS HA SKOHOMHKY,
OKONOTHIO ¥ OOWIECTBO M, CTPEMSCH K POCTY HOJIOCPOYHON CTOMMOCTH, MOJKHEL
obecreanBaTh CBOE yCTOHUYMBOE pasBATHE B JOJrOCPOYHOM IEpHONE, CoOmonas
OaaHC ~HHTEpEeCOB  3aHHTEPeCOBAHHBIX  CTOPOH. IIOAXOA  OTBETCTBEHHOTO,
IPOAYMaHHOr0 M  pallUOHANBHOIO B3aMMOAEHCTBHUS C  3aWHTEPECOBAHHBIMU
CTOpOHaMH OyIeT crioco6CTBOBATE yeTolarBOMY pasBuTHIo DOHIA H OpTaHH3aImil.

«YcTOWYMBOE pa3BUTHE — pa3BUTHE, OTBEYAONIee HOTPeOGHOCTIM HEIHEITHEro
IIOKONICHUsA, He JHMInas Oyayluue MOKONEeHHA BO3MOXHOCTH YIOBIETBOPSATH CBOM
notpeGrOCTIY. (Jloknan BceMApHOH KOMUCCHH 110 BOIIPOCAaM OKpPYKalomeit Cpesl i
paseutusi «Hamte obmee 6yaymmee», 4 asrycra 1987 roza).

«M3MeHeHWs, NPOUCXONANIME B MHpE [0 BIHAHHEM 3aTSHYBIIETOCS
IT00aNeHOrO KpH3MCa, HAc He MOyrarT. MBl K HEM TOTOBEL Tenepe nHama
3aj1ad9a — COXpaHsdsd BCe, 4er0 MBI IOCTHIIIM 32 TONBl CYBEpEHHTETa, IPONOJLKHTE
ycroiguBoe passutHe B XXI Bexe». (ITocnanme Ipesunenta Pecnybmkn Kasaxcran
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H.Hasapb6aeBa Hapony Kasaxcrama «Crpaterns «Kasaxcrar - 2050», 12 mexabps
2012 rona).

2. ®oHI ¥ OpraHM3alWH JOIKHEI CTPEMUTBCS K POCTY HOITOCPOYHOM
CTOMMOCTH, oOfecliedmBas IpH 3TOM CBOe YCTOMIHBOE pa3BUTHE, W COBIIIONATH
DajaHCc MHTEpecOB 3aEHTEPECOBAHHEIX CTOpOH. JleaTenbHOCTE B oOiacTH
YCTOMYUBOTO pasBATHA [O/DKHA COOTBEICTBOBATH JIYUINHM MEXIYHAPOIHEIM
CTaHAapTaM.

QoHI ® OpraHH3allAd B XOHE OCYIIECTBIECHHSA CBOEH eATeIhHOCTH
OKa3BIBAIOT BIMAHUE WM UCIBITHIBAIOT Ha cebe BIMSHME 3aMHTEPECOBAHHAIX CTOPOH.

3aMHTepecOBaHHBIE CTOPOHBI MOTYT OKa3hlBaTh KaK IONOKHTENbHOe, TaK
HeraTHBHOE BO3JeHCTBHE Ha NesTenbHOCT: DOHIA M OpraHmM3amyy, a MMEHHO Ha
POCT CTOMMOCTH, YCTOWYMBOE DasBHTHE, pPEOyTAIllMI0 M WMMHIK, CO34aBaTh HIH
CHIWXKATh DPUCKH. QOHAY H OpraHM3allsaIM HeoOXOOMMO YAENATh BaXHOE 3HAYCHHE
HaAIeRKAMEeMy B3aUMOIEHCTBHIO C 3aHHTEPECOBAHHEIME CTOPOHAMH.

DoHINY ¥ OpraHU3allusaM IpH ONpeNeNieHHH 3aMHTEPEeCOBAHHBEIX CTOPOH H
B3aMMOIEHCTBHA C HHMH pPeKOMEHIyeTcs MCIOOIb30BaTh MEKIyHAPOIHEIE
CTaHIapThl OIpPeNeNeHUs W B3aWMONEHCTBHS C 3aWHTEPECOBAHHEIMU CTOPOHAMU
(Cranzepr AA 1000 crammapT npEEOHIOOB momoTdeTHOCTH (Accountability
Principles ~ Standard 2008), AA 1000 «Crammapr B3amMomedcTBHS ¢
3aMHTepecOoBaHHBIMY cTopoHamm» 2011 (AA 2011 Stakeholder Engagement Standard
2011), ISO 26000 PykoomcTBO mO conmanbHOM oTeeTcTBeHHOCTH (Guidance on
Social Responsibility), GRI (Global Reporting Initiative) u mpyrue).

Ilepeuens 32MHTEPECOBAHHBIX CTOPOH BKIFOYAET, HO He OrPaHHIABACTCS:

3aHHTepecoBaHHbIE IIpuerOCHMBIA BKIAT, OxnaaBEnsA, HHTepec
CTOPOHBI BIANSIHUE
HuBectopsr, BKIFOUas | PuHAHCOBBIE pecypesl | PerTabensHoCTE
aKIMOHEepOB, OaHKU BTOPOro | (COOCTBEHHBIN KaluTal, | BIOKEHHBIX
YPOBHS 3aeMHBIE CPEICTBA) MHBECTUIHHA,
CBOEBpEeMeHHAas

BRIILIATa THBHISHIOB,
OCHOBHOI'O Jd0Ira #u
BOBHarpaXXJCHH A

Paboremky,  mospkHOCTHEIE | UenoBedeckue — pecypchl, | Belcokas 3apaGorHas
avia JOSUTBHOCTH 1ara, XOpOIIHe
yCIIOBHS TPYXa,
IpoQecCHOHANLHOE
pa3BUTHE

ITpodeccronanersie coro3sl | Coneiicteue obecnedenmio | Cobmonenme IpaB
CONMANBHOM CTabUIBLHOCTH, | pabOTHHKOB, XOPOIIHe
PETYNHPOBAHHIO TPYNOBHIX | YCIIOBHS Tpyla
OTHOIIEHHIO H pa3pelleHAIO
KOH(JIMKTOB
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KnuenTer | OEHAHCOBEIE pecypcesl | Ilonygenne
IyTeM - HproOpeTeHws | BHICOKOKAYEeCTBEHHELX,
OpoAyKUuK  (TOBapoB W | 6e30MacHBIX TOBapoB
YCIYT) OpraHu3al(il u yCIyT 1o
NpHeMIIEMOH [IeHe
ITocTaBmuku Iloctaeka pecypcos | Hanexuprit PHIHOK
(ToBapoB, paboT u ycayr) | cOBITA,  HOCTOSHHBM
JUIS CO3JaHUS CTOMMOCTH IIaTeXecnocoO b
IOKYTIaTe b
MecTtHbIe coobmectna, | [Tonnepxka B  Mecrax | Cosnanue
HacelleHne B MeCTax | OCYLIeCTRIICHHS JOLIOJTHATENEHEIX
OCYINECTBICHHS JesTeNbHOCTH; pabounx MECT,
JeATeNbHOCTH, JTOSNIBHOCTE M IOIAEPXKKA | pa3BUTHE PerHoHa
OOIIeCTBEeHHEIe OPTaHU3AINY | MECTHEIX BIIACTeEN;
OIarocKIoHHOE
OTHOIIICHUE;
COTPYIHHIECTBO
IlpaBurenscrBO, I"ocynapcrBennoOe Hanorn, pelenne
TOCYIapCTBEHHBIE  OpraHbl, | peryIupOBaHHUe COLlMATBHBIX 3a7ay
ITapiament

DoHI ¥ CPraHN3aNyE TODKHE I[PHHEMATE MEph! 0 HANAKABARHIC IHATOTA
X AOITOCPOYHOTO  COTPYOHMYECTBA H  YOPaBIATL  OTHOIIGHMSIME ¢
3a8HHTEPECOBAaHHBIMU CTOPOHAMH.

QoHI W OpraHW3allMé COCTABISIOT KapTy 3aBHTEPECOBAHHEIX CTOPOH, C
YHCTOM DHCKOB M pamKupys C yJ9eTOM 3aBRHCHMOCTH (IpAMOM HMIH KOCEEHHOMH),
00s3aTenseTB, cuTyanus (yaenss ocoboe BHAMAaHHE 30HAM IOBBITIEHHOTO pHcKa),
BIIMSAHHAS, Pa3NUIHEIX (pa3sHooOPa3HbIX) MEPCIEKTHB.

XOmIMHIrOBbIE KOMIAHMH JOIKHEI HMETh KOHCONMIHPOBAHHYIO KapTy
3aMHTEPECOBAHHBIX CTOPOH JJI CBOEH I'PYINELI M COCTABHTh COOTBETCTBYIOMMIL IITaH
B3aMMOJIEHCTBHUA C TAKEMH CTOPOHAMH.

Mertone! B3auMoneHcTBUA ¢ 3aMHTEPECOBAHHEIME CTOPOHAMH BKIIOUAIOT, HO
HE OrpaHAIMBACTCA cleayromumMu Gopmamu (AA 1000 «Crangapt B3auMoneicTus
C 3auHTCpeCOBaHHBIMH CcTopoEamm» 2011 (AA 2011 Stakeholder Engagement
Standard 2011):

YpoBeHb B3aHMoJecTBHS MeTtoas! B3auMoAeHcTBHS
Koncynpranun: Onpocruxy;
IBYXCTOpOHHEE B3aUMOJIENCTBHE; | POKYC-TPYIIILL;
3aMHTEPECOBAHHBIE CTOPOHEI OTBedaloT | BCTpedu ¢ 3aMHTepecOBaHHBIMU
Ha Boupockl PoHJIa U OpraHuzanmii CTOpPOHAaMHU;

ITyOINYIHEIE BCTPEYH;

CEMUHAapHI;

IpeaocTaBIeHue 00paTHOM CBA3H
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IIOCPEACTBOM CpeICTB KOMMYHHUKAIIUH;
KOHCYJIbTaTHBHEIE COBETEI

Ileperoeopsl KomnnekTuBHEIe IIEperoBOPEl Ha OCHOBE
TIPHHIIKMIIOB COUMANBLHOIO MapTHEPCTBA
BosnegerHOCTE MHuorocTopoHH#e (HOPYMEI;

JIByXCTOpOHHEE WIH MHOTOCTODOHHEE | KOHCYIbTAlHOHHBIE HaHEH:
B3aHMOJIEHCTBYe; HapalliBaHHEe OMNBITA | IPOLECC AOCTHKEHHS KOHCEHCYCa;

M 3HaHEM = CO  BCeX  CTOPOH, | IPOLECC  COBMECTHOIO  NPHHSTHS
3aHHTepeCcOBaHHEIE CTOPOHBI U | pelIeHul;

OpraHH3alMy NeHCTBYIOT HE3ABHCHMO | (hOKyC-TPyYIIIIEL;

CXeMBl  TIPEJOCTAaBICHUS  0OpaTHOM

CBS3H
CotpynanuecTBO CoBMeCTHBIE IPOEKTHI;
[IByXCTOpOHHee WM MHOTOCTOPOHHEE | COBMECTHBIE NP IIPUSTHS;
B3auMoIelcTBHE; COBMECTHOE | IIapTHEPCTRO;
HapallMBaHWE  ONBITA W  3HaHWH, | COBMECTHbIC HHAIIHATHBEI
NpHHATHE PEUIeHUH B Mep 3aMHTEPECOBAaHHEIX CTOPOH
[IpenocraBnenne nOTHOMOYHIL WETerpanusi BOmpocos B3amMOeiCTBHS
3aMHTEPECOBAHHBIE  CTOPOHBI  (€CNH | C 3aMHTEPECOBAHHBEIMH CTOPOHAMH B
NPHMEHHMO) NPUHMMAIOT ydJacTHe B | yHpaBleHue, CTpaTeruio u
yTIpaBIeHUH OLIEPAlIMOHHYIO AESTEIBHOCTE

3. @oEx H OpraHM3alldH IODKHEI OGECIeYHTh COTrTAaCOBAHHOCTE CBOHX
SKOHOMMMIECKUX, SKONOTHIeCKUX U COLHANBHBIX LeNnel N yCTORIUBOro pasBUTHS B
AOITOCPOTHOM IEPHOJe, KOTOpOe BKIIFOYAET, B TOM UHCIE, POCT HTOJITOCPOYHOI
CTOMMOCTH AN 2KIHOHEPOB M HHBECTOPOB. YcCTOW4HBOe pasButve B PDoHIe H
OpraHH3ali¥ COCTOHT U3 TPEX COCTABIMIOMHKX: SKOHOMHYECKOH, 3KOIOrHYScKol H
COLIMAJILHOM.

OKOHOMHYECKas COCTaBRIIAIOMAS JODKHA HallpaBJIATh JedATeIbHOCTh PoHaa n
OpraHH3allHH Ha pOCT JOJTOCPOYHOM CTOMMOCTH, oObecledeHwue HHTEPECOoB
AKIHOHEpPOB H HHBECTOPOB, IIOBBIIEHHEe 3()(HEeKTHBHOCTH MPOIECCOB, poct
MHBECTHIIME B CO3/laHWe M Pa3BHTHE Gollee COBEpIIEHHEIX TEXHOIOTHIA, MOBBIIIEHIE
[IPOU3BOAMTENEHOCTH TPY/Ia.

ODKONOrMYecKass COCTaBNSIONAs JO/DKHA —OOecIeuHBaTh MUHHUMU3AIAIO
BO3JEHCTBHUS Ha OHONOrMYecKHe U HHU3HIeCKIe MIPUPOIHEIE CHCTEMBI, OITHMAJIbHOE
HCTIOJIE30BaHAE OTpaHHYCHHBIX PECYpCOB, NPHMEHEHHE 3KOJOTHIHBIX, SHEPro- H
MAaTEpHATOCOEPeraloliX TEXHOJOTHH, CO3/MaHHe 3KOJOrMYEeCKH OpHEMIIEMO
NPOMYKIAH, MEHUMH3ALHIO, [1epepadoTKy W YHHYTOKEHHE OTXOIOB.

ComnwmanbHas COCTaBISIOMAS OpPHEHTHPOBAaHAa Ha NIPHHIMIEL COLHAIBLHON
OTBCTCTBEHHOCTH, KOTOpble B HUHCIE [povYero BKIOYAIOT: obecledeHne
Oe30macHOCTH TpyAa H CoXpaHeHHe 3I0pOBbsi pabOTHHKOB, CIIpaBeIMBOE
BOSHarpaXIeHUe M yBaXE€HWE NpaB  pabOTHUKOB, HWHIMBHIYaTbHOE pa3BHUTHE
[IEpCOHAlA, peann3alMio CONMANbHBIX IPOrpaMM IS IEepPCOHana, CO3NaHHe HOBBIX



43

PabovHX MeCT, CIIOHCOPCTBO ¥ GIar0TBOPHTEBHOCTE, IPOBELEHAE SKOTOIHISCKIX 1
00pa3oBaTeIbHEIX AKIIHIA.

QoHI ¥ OpraHM3alldM JOJDKHEI IPOBOJMTH AHAIK3 CBOEH NeITelIbHOCTH §
PHUCKOB 10 TPEM NAHHBIM acleKTaM, a TAKKe CTPeMUTECS He JIOIYCKATE MM CHUKATH
HETAaTHBHOE BO3JACHCTBHE Pe3ylNbTAaTOB CBOEH NEATEIBHOCTH HAa 3aHHTEPECOBAHHBIC
CTOPOHEL.

Mexnyrapoznusle crannaptsl GRI 4 npHBOJAT ClIeyIOMYIo KIIaCCADUKAITHIO
KaTeropyi U acleKTOB YCTONUMBOIO PasBUTHS:

Kateropus | AcnekTh1

JKOHOMHYECKAs OKOHOMHIYECKas Pe3yILTaTHBHOCTD
IIpucyrcTBue Ha phIHKAaX

Henpsmele s3x0HOMHYeCKHE BO3IEHCTBHS
IIpakTuKYM 3aKyTIOK

JKoJ0orHIecKas Matepuansr

OHeprus

Boxa

bropasHoobpasue

Bribpocsr

COpochI ¥ OTXOIEI

Ipomyxmus u yeayru

CootBeTcTBHE TPeGOBAMMIM
Tparcmopt

Obwmasa uadopmarius

OKoJIOrH9ecKas OIeHKa I0CTABIIHKOB
MexaHA3MEL 101291 KaTO6E! Ha 3KONOTHIECKHe IIPpOBIeME

ConuaibHasn IlpakTvika TPYHOBBIX OTHOIIEHHH H NOCTOMHBIHX TPYL,
BKJTIOYAOT, B TOM HYHCIE, 3aHATOCTh, 3M0POBhE H 6E30IaCHOCTE
Ha  pabouem MecTe, obyuenue u obpazoBaHue,

B3aUMOOTHOMICHHS COTPYAHHKOB M PYKOBOJCTBA, pasHoobpasne
U PaBHBIC BO3MOXKHOCTH, pPaBHOE BO3HArpaXKICHHE IS JKeHITHH
H MyX4YHH, ONEHKY IpakTHKH TPYAOBBIX OTHOIIEHHIL
[OCTABIINKOB, MEXaHH3MBI [Ofa4M Kalnol® Ha IIpakTuKy
TPYHOBBIX OTHOIIEHU M

IlpaBa denoBeka, BKJIIOYAIOT, B TOM YHCIE, HHBECTHIWH,
HEIONOyIMeHWe AHCKPUMHUHAIMK, CBOOOLY acCOlHamii W
BEICHUS  KOJUIEKTHBHBIX  [IEPETOBOPOB,  JETCKUH Ty,
NpUHYAUTENBHEIH MM O0s3aTeNBHBIA  TpyH, MpakTHKY
obecrnedenus OesomacHoCTH, IIpaBa KOPEHHEBIX 5
MaJIOIHCIICeHHBIX HApOI0B, OLEHKY COONIOIEHHS ITOCTABIIUKAMY
TIpaB YeNI0BEKa, MEXaHU3MEI [101a9H kanob Ha HapylneHue Ipas
geI0BeKa

OO6mecTBO, BKITIOWAET, B TOM HHCHIe, MeCTHBIE coo01mecTsa,
IPOTHBOAEHCTBIE KOPPYTIIHH, FOCYIapCTBEHHYIO NOTHTHKY, He

7
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IPENSATCTBOBAHWE KOHKYPEHIHH, COOTBETCTBHE TpeOOBAHUSM,
OLICHKY BO3IEHMCTBHSA MOCTABIIMKOB Ha OOIIECTBO, MEXaHMU3MBI
[oJaym xanob Ha Bo3jelcTBHe Ha 06IIecTBo

OTBeTCTBEHHOCTh 3a MPOAYKIMIO BKIIOYAET, B TOM WYHCIE,
310pOBbe¢ M 0e30IaCHOCTh  NOTPEOHTENs, MAapKHUPOBKY
OPOAYKIMM H  YCIyr, MapKeTHHTOBEIE KOMMYHMKAIWH,
HETPUKOCHOBEHHOCTB  YaCTHOH  JKH3HH noTpeburens,
COOTBETCTBHE TpeOOBaHHIM

4. IlpuHnunamu B 0671acTH yCTONYHBOIO Pa3BHUTHS SABISIOTCA OTKPBITOCTS,
IONOTHETHOCTD, IMPO3PaYHOCTh, JTHYHOE IOBEJEHHE, YBaKEHHE MHTEPECOB
3aMHTEPECOBAHHBIX ~ CTOPOH,  3aKOHHOCTb, COOMIONEHHEe IpaB  YeJOBEKa,
HETCPIIMMOCTE K KOPPYIIMH, HEIOMYyCTHMOCTh KOH(MIMKT2 HHTEPECOB, JIMYHBIA
IPHMED.

PackpeiTie npUHIHIIOB:

1) OTKPBITOCTH — MBI OTKPBITHI K BCTpedYaM, OOCYKICHHSM H JAANIOTY; MBI
CTPEMHMCS K IOCTPOGHHIO JOJITOCPOYHOrO COTPYAHHYECTBA C 3aHHTEPECOBAHHLIMA
CTOpOH&MH, OCHOBaHHOI'0 Ha ydeTe B3aHMHBIX WHTEPECOB, COONFOICHHH IIpaB M
bamaHca Mex Ty HHTepecamMu QoHIA, OpraHU3alUy H 3aHHTEPECOBAHHEIX CTOPOH;

2) IOTOTYETHOCTL — MBI OCO3H4EM CBOKO MOAOTYETHOCTH 3a BO3ZeMCTBHE Ha
3KOHOMFEKY, OKPYKaIOLIYI0 Cpe/ly ¥ OOIMEeCTBO; MEI OCO3HAEM CBOIO OTBETCTBEHHOCTh
Nepen aKOHOHEepaMH § HKHBECTOPaMH 3a pOCT JONArOCpoUHol CTOEMOCTH H
ycrorduBoe pasputHe DoHIa M OpPraHM3aUMi B IOJIIOCPOYHOM IEPHOLE, MEI
CTPEMHMCS MHUHMMH3UPOBATh OTPHIATEIbHOE BO3ACHCTBIE CBOESH NeITeIbHOCTH Ha
OKPYXaroIllylo cpedy H O0OImecTBO IyTeM OepeXKHOI'0 OTHOIIECHHS K pecypcam
(BKiIIOYas 3HEpruIo, CHIPhe, BOAY), IIOCIEXOBATEIHHOIO COKpaimieHus BEIOPOCOB,
OTXOZOB, H BHEJPEHHUS BBICOKOIIPOM3BOMUTENBHEIX, 3HEPIO- H pecypcocOeperarmux
TEXHOJIOTMH; MBI IUIATHM H&IOIM M HHBIE IpeIyCMOTpEeHHBIE 3aKOHOATEIBCTBOM
COOpEI B TOCYJIapCTBEHHEIH OIOIKET; MBI COXpaHAEM H CO31aeM pabodue MecTa B
paMKax CBOEH CTpaTernH pasBHTHS M BO3MOXHOCTEH; MBI CTpEMHMCS COLEHCTBOBATH
PasBUTHIO MECTHOCTH, B KOTOPOH OCYINECTBIAEM AeATeNbHOCTH B paMKaX CBOeH
CTpaTeruy U B IIpeJesiaX UMEIOIUXCsS GUHAHCOBLIX BO3MOKHOCTEH; MBI IPOlyMaHHO
M pasyMHO IPUHHMMAaeM DELIeHHs H COBepliaeM JeHCTBHS Ha KaXIOM YpPOBHE,
Ha9MHasg OT ypPOBHA MO/UKHOCTHBIX JIHI[ U 3aBepilas pabOTHHKAMH; MBI CTPEMHMCH
BHEIpATE HMHHOBALMOHHBIE TEXHONOTMW, HalpaBlIeHHble Ha OepexHoe #H
OTBETCTBCHHOE HCIIONB30BAHME DPECYPCOB, IIOBHIIEHHAE IIPOMIBOIUTETHLHOCTH
TpyZa;Halllk TIPOJYKTEI, TOBaphbl M YCIYTH JAOJDKHBI COOTBETCTBOBAaTh CTaHAApTaM
3/0pOBbs U 0Oe30macHOCTH NOTpebuTenel, ycTaHOBICHHBIM 3aKOHOZATEIECTBOM, H
OBITE HaJIC)KAWIEro Ka4yeCTBa; MBI JOPOKEM HAITMMH KIHEHTAMHE;

3) IpO3paYHOCTh — HAINM pENIeHMS M JeHCTBHS IOJKHBI OBITH SCHBIMH U
IpO3paiHBIMU ULl 3aHHTEPECOBAHHBIX CTOPOH. MBI CBOEBpeMEHHO pacKpEIBaeM
HpeTyCMOTPEHHYIO 3aKOHOAATENBCTBOM M HAINMMH JOKYMEHTaMH HH(DOPMAIHIO, ¢
Y4ETOM HOPM IIO 3aliTe KOHQHIEHIHAIEHO! HHOpMaIH;

V3
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4) 5THYUHOE NOBENeHHe — B OCHOBE HANIMX pEINeHHH W JeHCTBHH Hamw
HCHHOCTH, TaKue KaK yBaXeHHE, 9eCTHOCTb, OTKDHITOCTh, KOMAaHIHEIA IyX H
IOBepHe, 10OPOCOBECTHOCTD U CIPABEIMBOCTE;

5) yBakeHHe — MBI yBaXaeM IIpaBa M HHTEpEChl 3aHHTEPECOBAHHEIX CTOPOH,
KOTOpEIE ~ CIENYyIOT M3 3aKOHOZATeNbCTBA, 3aKIIOYeHHBIX JOrOBOPOB, HIIH
OIIOCPEOOBaHHO B paMKaX JeJI0BBIX B3aHMOOTHOLIEHHH.

6) 3aKOHHOCTh — HAIM pEIICHWs, NEHCTBUS W IMOBENCHUE COOTBETCTBYIOT
3aKoHONaTenbCTBY PecyOnuku KasaXcTaH u peleHHsIM OpraHoB OpraHH3aIHil;

7) cobmoneHWe mNpaB dWeloBeKa — MBI COGMIONAeM H CIOCOGCTBYeM
COOIFOZEHHIO IIpaB 4eNoBeKa, NPeIyCMOTpeHHBIX KoHcTHTymHel PeciyGmuku
Kazaxcran u MexXayHapoIHBIME JOKYMEHTAMH, TaKHMH Kak Bceobmas JeKIapanust
O IpaBax 4YeIIOBeKa, Mbl KaTerOPUIeCKA HE IpHeMIIeM M 3allpellaeM HCIOIb30BaHUE
AETCKOTro TpyZa; Hamy pabOTHHKE — Halla TaBHAS IIeHHOCTh M OCHOBHOM pecypc, oT
YPOBHS HX IIpo(pecCHOHaTH3Ma H 0e30IacCHOCTH HANpPSAMYIO 33aBHCST De3yJIbTATHI
Halled NesTelTbHOCTH M CTOMMOCTB, CO37aBaeMas i HHBECTOpoB. I103TOMY MsI
IpABIEKacM Ha OTKPBHITOH M MPO3PaYHOH OCHOBE MpOGheCCHOHATEHEIX KaHIHIATOB ¢
PBIHKA TpyZa U pa3BUBacM CBOMX pabOTHHKOB Ha OCHOBE NPHHIMIIA MEPHTOKPATHH;
obecreamBaeM 0(e30NacHOCTE H OXpaHy Tpyla HallMX pabOTHHKOB; IIPOBOJIHM
O3ZOPOBHUTELHEIC TPOrPAMMBI B OKa3BIBAEM COLHAIBHYIO HMOMIEPKKY pabOTHHKAM;
cosgaeM 5(QQEKTUBHYIO CHCTEMy MOTHBAIlHH M Da3BHTHS PabOTHEKOB; pa3BHBaeM
KOPIIOPaTHUBHYIO KYJIBTYPY:

8) HeTepmMMOCTb K KOPPYIIMH — KOPPYIUWMsS paspyllaeT CTOHMOCTS,
KOTOPYIO CO3J2I0T HAlllM OpraHW3aldy IS HAlMX aKIMOHEPOB, HHBECTOPOB, MHBIX
3aMHTEPECOBAHHBIX CTOPOH H OOMIecTBa B LEIOM; MBI OOBSBIIEM HETEPIUMOCTEL K
KOppYHOLUHA B JIOOBIX ee NpPOSBIEHMSX BO B3aHMOICHCTBHH CO BCEMH
3aMHTEPECOBaHHBIMU CTOPOHaMH. [IOJDKHOCTHBIE IMLA U pabOTHHKHM, BOBISYSHHLIE B
KOPPYIIIHOHHBIE Nefia, MOANIEKAT YBOIbPHEHHIO U IIPHBIEYEHHIO K OTBETCTBEHHOCTH
B IIOpsKe, IPeIyCMOTPEHHOM 3aKOHAMH; CUCTeMB! BHYTPEHHEr0 KOHTpoJid B DoHe
U OpraHHM3allHd JOJDKHBI BKIOYaTE B TOM YHCJIEe MepEl, HalpaBIeHHBIE Ha
HEIOIyIIEeHne, NpeloTBpalleHUe U BEISBIEHNE KOPPYIIIIHOHHEIX IIPABOHAPYIICHHIH;
OpraHv3alliy CliellyeT pa3BUBaTh AHAJIOr C 3aMHTEPECOBAHHBIMH CTOPOHAMH, YTOGHI
TIIOBBIIIATE UX HHOOPMHPOBAHHOCTE B GOpB6e KOppyIIIHEi;

9) HemOMyCTHMOCTh KOHQIHKTa HMHTEPECOB — Cephe3Hble HapyINeHus,
CBSI3aHHBIE C KOH(MIMKTOM HHTepecoB, MOTYT HaHecTH yiiepb pemyrammu DoHma u
OpraHM3ali¥ W IONOpBAaTh [JOBEpHME K HHEM CO CTOPOHBI aKIHOHEPOB M HHEIX
3aMHTEPECOBAHHBIX CTOPOH; TMYHbIE HHTEPECH! NOKHOCTHOIO JIMIA WA pabOTHHKA
He IOIDKHBI OKas3blBaTh BIHMSHHA Ha OecCHpHCTpAcTHOE BHIIONHEHHE MMM CBOHMX
JOIDKHOCTHBIX, (QYHKIMOHATBHBIX OOS32HHOCTEH; B OTHOLIEHHSX C MapTHEpaMH
DoHZI # OpraHH3alUH, PACCIHTHIBAS HA YCTAHOBIECHHE M COXpaHEHHe GUIYIHAPHBIX
OTHOIICHHH, NPH KOTOPBIX CTOPOHBI OOS3aHBI 1eHCTBOBATH IO OTHOIIEHHIO APYT K
APYTy MaKCHMalbHO 4Ye€CTHO, IOOpPOCOBECTHO, CIPAaBEUIHBO H  JOSUIBHO,
IPEANPHHUMAOT MeEphl K INpefylpeKIeHUIO, BBIIBIEHHI0O # HCKIIOYEHHIO

KOH(QIIHKTAa HHTEPECOB;
;%
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10) nuvHBI npEMep — KaXIOBIM M3 HAC €XENHEBHO B CBOMX IEUCTBUX,
HOBE/ICHUH W NpH HNPHHATHY pelleHHd CcHocoOCTBYeT BHEIPEHUIO NPUHIIUIIOR
YCTOMYHBOIO pPasBUTHA, JODKHOCTHBIE JHIOA X pabOTHHKH, 3aHHMAIOIIHe
YIPABIEHIECKHE IIO3MIMHK, CBOMM JIHYHBIM IIPHMEPOM IODKHBI MOTHBUDPOBATH K
BHEJIPEHHUIO IPUHITAIIOB YCTOMYMBOIO Pa3BHTHSL.

5. B ®onne u opraHu3anyy JOJDKHA GBITH BEICTPOEHA CHCTEMa YIIpAaBJICHHUS B
obnactd yCTONYMBOrO pa3BHTHs, KOTOpas BKIIOYAET, HO He OrpaHHIHBaeTcH,
CIIeNYIOIIUMH 3TIeMeHTaMH:

1) npuBepXeHHOCTE IPHHIAIAM YCTONIHBOrO pa3BHTHS Ha yposHe CoBeTa
JTMPEKTOPOB, HCIIONHATEIEHOTO OPraia H paGoTHUKOB;

2) aHanW3 BHYTpeHHeH H BHEIIHed CATyalMH II0 TPeM COCTABJSIOIHM
(SKOHOMEKA, 3KONOTHA, COLUATLHEIE BOIPOCH);

3) omperenenue pUCKOB B OBNACTH YCTOWYMBOTO Pa3BUTHS B COLHATBHOM,
OKOHOMHYCCKOW U SKOIOTHIecKoi chepax;

4) HOCTpoeHHe KapThl 3aMHTEPECOBAHHEIX CTOPOH;

5) ompenenemme memer m KIIJ[ B 06macTH yCTOMYHMBOrO Pa3BUTH,
paspaboTKa ILU1aHa MEpOIPHATHI U Ollpeie]Ie e OTBETCTBEHHEIX JIHIL,

6) HWHTerpallusd YCTOMYIMBOIO PasBHTHS B KIFOUYEBEIE IpOIlecChl, BKIIFOYAs
YUpaBleHUe DHCKaMH, ITaHHPOBAaHWE, YIIPaBIEHHE HYeNOBEYSCKAMH pECypPCaME,
MHBECTUIMH, OTYETHOCTh, ONEpAllMOHHAS IesSTelIbHOCTE W JApYIHE, a Takke B
CTPaTeruIo PasBUTUS U IIPOLECCH IPUHATHS PelleHHI;

7) MOBBIIIEHHEe KBaNTH(DHUKALNH JOKHOCTHEIX AT U pabOTHUKOB B 061acTH
YCTOWYHUBOIO pa3BUTHUS;

8) peryaApHBI MOEHMTODHHT ¥ OLeHKa MEPOIPHSTAR B 061acTs YCTORYHBOTO
PAsBHUTHA, OleHKa pocTrokenms nened u KIII, mpuHSATHE KOpPpeKTHPYIOIIMX Mep,
BHEIpEeHUE KYIbTYPEl IOCTOSHHEIX YIYIIICHHH.

CoBeT IOHpPEKTOPOE ¥ HCHOTHHTEILHEIN opran PoHZA ¥ OpraHU3alyx
JOIDKHBL 00eCIIequTs GOPMUpPOBaHHe HaTeKaIelt CHCTeMEI B 061aCTH YCTOHYUBOIO
PasBUTHL U ee BHeIpeHue.

Bce paboTHuKE ¥ JOKHOCTHBIE JIMIA HA BCEX YPOBHSX BHOCAT BKIAN B
YCTOHYHBOE pa3BUTHE.

XOIIMHroBble KOMIIAHUK OTBEYAIOT 32 BHEPEHHE IPHHIHIIOR YCTOMYHUBOTO
PasBUTHS BO BCEH I'pyIIle.

DoHIOM M OpraHusanuei pa3pabaTHIBAIOTCS ILIAHEI MEPOIPHATHH B oOIacTu
YCTOMYHBOIO PA3BUTHS IIOCPEICTBOM:

1) TImarenpHOTO, TITyGOKOro ¥ IPOLYMAHHOTO aHATH3A TeKyIleHd CUTyaIuH Mo
TPpeM OCHOBHBIM cdepaM: 3KOHOMHYECKOH, 3KOIOrHYecKodl COLMANBbHON; IIpH
NpOBEACHHN TaHHOTO aHaln3a BOXHBIM SIBJIIETCS JOCTOBEPHOCTH, CBOEBPEMEHHOCTH
U Ka9ecTBO HH(POPMAaIUH;

2) ompeneneHHs pHCKOB B OGJIACTH YCTOMYHMBOTO DasBUTHS; PHCKH
PACHpENEIAOTCA B COOTBETCTBUA C TPeMs HaMpaBIeHHSME yCTONYHBOTO Pa3BHUTHA,
MOTYT TaKOKe BIMATH HA CMEXHEIE HAPaBIICHHs M 3aXBATHIBATh ApyrHe pHcKH. [
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ONpENEeNeHNs DHCKOB IIPOBOMMTCS aHAlIW3 KaK BHYTPEHHHWX, TaK M BHENIHHX
daxropos Bo3neficTBust Ha POH H OPraHU3AIUH;

3) OIpejieneHNs] 3aMHTEPECOBAHHEIX CTOPOH M MX BIHSHHSA Ha IeSTEIBHOCTS

4) omperneneHus Heneif, a TalKe IO BO3MOXHOCTH IEEBBIX IoKa3aTelnei,
MEPOIPHATHE IO YIydIIEHHIO W COBEPIIEHCTBOBAHMIO JEATENBHOCTH OPraHH3aIliHd
0 TPeM COCTABIIAIOIIMM, OTBETCTBEHHBIX JIHIL, HEOOXOXMMEBIX PECYPCOB M CPOKOB
UCTIOTHEHNUS;

5) peryIisipHOro MOHHTOPHHT2 ¥ OIEHKH DealM3allud IeNedl, MeponpHsTHii
JNOCTHXKEHHUS [eleBhIX MOKa3aTelleH;

6) CHCTEMaTH3HPOBAaHHOIO X KOHCTPYKTHBHOTO B3aUMOIEHCTBHA C
3aMHTepEeCOBAHHBIMU CTOPOHAMH, IOIy9IeHHS OOPaTHON CBA3H;

7) peanmsauuy cOpMHPOBAHHOIO III1aHA;

8) MOCTOSHHOTO MOHMTOPHHTA H PETYJISPHOM OTHETHOCTH;

9) aHanmW3a W ONEHKU pe3yibTATUBHOCTH IUIaHA, MOXBENEHHS HTOTOB H
NPUHATAS KOPPEKTUPYIOMIUX U yTydINaOINX Mep.

IIpu paszpaboTke I1aHa MepONpPHUATHI B 061acTH yCTOWYHBOrO Pa3BHTHS
PEKOMEHIyeTCsS ~ y9HTBIBATE  MeXAyHApOAHBIE  JeKiIapalldl ¥  CTaHAapThl
(PyxoBomsmme wnpunmunsl OpraHH3amEH 3KOHOMHYECKOTO COTPYIHHYECTBA H
PasBUTHSA UL MHOTOHauuoHambHBIX mnpeanpustudt (OECD Guidelines for
Multinational Enterprises), UN Guiding Principles on Business and Human Rights,
PykoBonctBa mo coumanbHOM OTBETCTBEHHOCTH MeXAyHApOAHOTO cTamaapTa ISO
26000 (ISO 26000 Guidance on Social Responsibility), IFC Sustainability
Framework, [leknapauus 10 OKpyXarolliedf cpele W pPasBHTHIO, NpPHUHITAL
Koudepenune#t Opranusamun O6benuHeHEEIXx Haunmit B Puo-ze-JKameiipo 3-14
uroHs 1992 roma, I'mobGanembni goroBop Oprammsanum O6benuHeHHBIX Hammit
(UN Global Compact Principles) u apyruze).

YcToi9MBO€E pa3sBHUTHE JOJDKHO OBITH HHTETPHPOBAHO B:

1) cucreMy ynpaBieHHUs,

2) CTpaTeryo pa3BUTHS;

3) KmrodeBBle IIpOLECCH], BKIIOYAs YIpaBiieHHe PHCKaMH, IUTaHHPOBAaHHE
(mONrocpodHBIf  (CTparerus), CpeIHECPOYHBIH (S5-TeTHHH IaH pasBUTHS) X
KPaTKOCPOYHBIH (TOXOBOH Or0/KET) mMeprosl), OTYETHOCTD, YIPABICHHE PUCKAMH,
ylpaBleHHe 9eI0BETECKHMH pecypcaMiy, UHBECTUIIUH, OIepalliOHHAs IesTeIbHOCTE
H JIpyTHe, a Takke B NPOUECCHl NPHUHATHS pelleHUi Ha BceX YPOBHAX HAYHHAL OT
OpraHoB (obmree coOpaHHe aKIMOHEPOB (eIWHCTBEHHBIA aKuMoHep), Coser
QHPEKTOPOB, UCIIOTHUTEIBHBIN OpraH), H 3aBepliasi psAOBBIMI PaOOTHHKAMH.

B cucreme ympapneHus B 00JacTH YCTOWYHMBOTO pasBHUTHS JIOJUKHBI OBITH
9eTKO OIpeAeTIeHBl M 3aKpeIUICHBl POJIM, KOMIIETeHIIHH, OTBETCTBEHHOCTh KaXKIOTro
opraHa H Bcex pabOTHMKOB 3a pealH3alMi0 [PUHIMIOB, CTaHAApTOB H
COOTBETCTBYIOLIUX MOJIATHUK U IJIAHOB B 00J1aCTH YCTOHYHBOTO PA3BUTHSL.

CoBeT IHPEKTOPOB OCYLIECTBIAET CTPATErHuecKoe PyKOBOACTBO ¥ KOHTPOIh
32 BHEJIpeHHEM YCTONYMBOIO pasBHTHS. VICTIOMHHTENBHEI oOpraH (GopMupyer
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COOTBETCTBYIOLIMM IIIaH MEpPOIPHATAN W BHOCHT ero Ha paccmorpenue CoBera
IUPEKTOPOB.

B mendx TmarenrpHOR IOATOTOBKH BOIIPOCOB  YCTOWYMBOIO pPa3BUTHA
pexoMeHIyeTcss cosnanme KommrTera MiIm [HenerupoBaHWe B KpYr KOMIIETEHIIHIL
OmIHOTO M3 JeHcTByrornux KoMmuTeroB npu Cosere mupekrtopos @DoHOa o
OpraHH3alld¥l BOIPOCOB YCTOMYHMBOrO paszBuTHsi. HampmuMep, TaKOBEIM MOXET OBITH
KomuTer 110 0xpane 310poBbs, OKpyKalomel cpeibl ¥ TeXHUKe 6e30IacHOCTH.

Komurer mo aymuty CoBera MHpeKTOpPOB OCYIIECTBISET KOHTPOIb 3a
pucKaMH B 00NacTH yCTOHYHBOTO pPa3sBHTHS, KAaYeCTBOM He(pHHAHCOBOI
MH(OPMaIUH X OTYETHOCTH.

VicronHuUTeNbHBIA OpraH OCYINECTBISET HAMIEKAILY pealH3aldio u
BHEIpEeHHE IPUHLIMIOB, MOJUTHK, CTAHIApTOB M IaHa Meponpustni B QoHue m
OpraHM3alld. B 5TUX Iemdx cremyeT ompegenuts paGoTHHKAZ (pabOTHHKOB) Ha
yOpaBlIeHYeCKOH MOJDKHOCTH, KOTOPBIH OymerT oTBedaTh 3a HHHIIMAIHIO,
KOOpIUHAIMIO M PeaM3aliio MEPOIPUATHH B 001aCTH YCTORIHBOTO PA3BUTHAL.

Bee paboTHWKM, KaXIbli Ha CBOEM YypOBHE, BHEAPSIOT HpPHHIHUIELL A
MEpOIpPHUATHS B 0ONacTH yCTOHYMBOIO pAa3BHTHA IIyTeM JHMYHOTO IIOBETEHHSI U
cobmroIeHrs COOTBETCTBYIONINX IIOMUTHK U CTAHIAPTOB.

B ®omnje u opranmsanuy MOKEEL OBITH BHEAPEHE! CHEIHATBHBIE IPOIPAMMEL
O0y9eHUs] W MOBBIIIECHWS KBaTU(QUKALKHA II0 BOIPOCAM YCTOMIHBOrO Da3BUTHS.
ObydeHne NOIDKHO CTaTh IIOCTOSHHBIM 3JEMEHTOM BO BHEIDSHHH YCTONIHBOTO
pasBuTHS. JIODKHOCTHEIM MrnaM DoHIa W OpraHU3allMi clelyeT CIOcOOCTBOBATS K
BOBIEHYEHHOCTH COTPYAHUKOB HA OCHOBE IIOHHMaHHS ¥ [PHUBEPKEHHOCTH
OpVHIAIAM YCTOMYMBOIO Pa3BHTHS M U3MEHEHMS KyJIbTYPHl W IIOBEIEHHS IIpH
BEIEeHUM eI TeIBHOCTY U BEITOIHEHHS 0093aHHOCTEH.

BEITO/TBI OT BHEPEHMS [IPUHIMIIOB YCTOMIHMBOIO PA3BATHS BKIOUAIOT:

1) mpuBledeHHe HMHBECTHIHH — B MHpOBOH NpaKkTHKE TIPU ONpeIesIeHHH
MHBECTAIIHOHHOH IPUBIICKATETHOCTY HHBECTOPAMH YIHUTHIBAETCS 3 (QEKTHBHOCTE B
00IacT yCTOHYUBOTO PA3BUTHS;

2) TOBBINEHHE YIpaBIeHIeCKoM 3((GEKTHBHOCTH X  MUHAMM3AIHS
PHCKOB - HHTETPA}A SKOJIOTHISCKUX M CONUANBHBIX aCHEeKTOB B IIPOLECC IPHHATHI
YUPaBIeHIECKHX pEIIeHHH [03BONSET pACIIMPUTE T[OPH3OHTH ILIAHMPOBAHHS W
YIHUTHIBATE OONlee pasHOCTOPOHHHI CHEKTp PHCKOB M BOSMOKHOCTEM, YTO co3maer
NPEAIOCHUIKH /I YCTONYHBOTO Pa3sBUTHs OM3HECa;

3) nopsuueHne 3QPEKTHBHOCTH - BHEApPEHHE BBICOKONPOM3BOIUTENBHEIX H
pecypcosdQeKTHBHEIX ~ TEeXHONOTHH  MO3BONSET CO3JaBaTh WHHOBAHOHHEIE
IOPOAYKTEl W YCIYTH, YBEIHYHMBAS ITIpH 3TOM CBOK KOHKYPEHTOCIOCOOHOCTH H
3P PEKTUBHOCTE;

4) yKpeIUTleHEe pellyTalyy — yJXydlienne KOpPIOPATHBHOTO HMAKA SBISETCS
Haubonee OYEBMIHBIM pE3yJBTATOM JESTeIBHOCTH B  06JACTH YCTOHYIHBOTO
Pa3sBUTHA, 9TO MOBEIIIACT HEHHOCTH OpeHa B GOPMHEpYeT KPEIHT AOBEPHs, a TAKKe
OKasbpIBACT MONOXKHTEIBHOS BIWSIHHE Ha Ka4eCTBO B3aMMONEHCTBUS C JIEIIOBLIMHE
napTHEpPaMu;

/-
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5) UOBBIIIEHHE JOATBPHOCTH €O CTOPOHBl BHYTPEHHMX ¥  BHEINHHX
3aMHTEPECOBAHHBIX CTOPOH — CO3[aHME IpHUBIIEKAaTeNBHBIX YCIOBHE Tpyna,
BO3MOKHOCTEH JIA  [PO(ECCHOHATEHOTO M KaphepHOTO pOCTa  IIO3BOJSET
[IpHBJIEKaTe M yACPXKHUBATh IEPCHEKTHBHBIX KBATH(QHIMPOBAHHEIX CHENHATHCTOB;
IOCTpOCHHE  3Y(YEKTHBHOTO JHAnOra ¢  3aMHTEPeCOBAHHLIME CTOpPOHAMH
CHOCOOCTBYeT (OPMHUPOBAHHIO IIOSHTHBHON Cpesl BOKPYT IesTenbHocTE PoHIa u
OpraHu3alMi, 9TO CIOCOOCTBYeT HOBHIIIEHHIO 3G (}HEKTHBHOCTH ee GM3HECA 3a cyer
TIOHAMAHHA M IOJNEpXKKH CO CTOPOHBI KIMEHTOB, AKIHOHEPOB, HHBECTOPOR,
TOCYNapCTBEHHBIX OPraHOB, MECTHOTO HACENIeHHs, O0IIeCTBEHHBIX OpraHu3alHii.

6. QOHI M KOMIAHHH eKerofHO MNyOIMKYIOT OTYETHOCT: B OBIACTH
YCTOWYMBOTO pa3BUTUS B HENIX obecHedeHHs SCHOCTH H IIPO3pagHOCTH CBOEH
ACATENBHOCTH IS 3aHHTEPECOBAHHBIX CTOPOH, C y4eToM obecHedeHHsS 3aIldTHI
HH(OPMALNHA, COCTAaBIMIONIEH ClyxkebHYO, KOMMEpYeCKyI0 ¥ HHYIO OXpaHSIeMYIo
3aKOHOM TaiHy. OT4eTHOCTH B 06jacTé ycTOHYMBOTO Pa3BHTHI YTBep:KIaercs
CosetoM 1upeKTOpOB.

DoHA M OpraHM3auMu o6eCIeYHBAIOT  SCHOCTH H [IpO3pagHOCTE CBOEH
AEATENBHOCTH Ul 3aHHTEPECOBAaHHBIX CTOPOH.

Metonamu packpeiTHS HE(pOpMANME 3aMHTEpeCOBAHHBIM CTOPOHAM MOTYT
OBITH BCTPEdH C 3aMHTEPECOBAHHBIME CTOPOHAMH, HCIIOIb30BaHHe CpelICTB MacCOBOH
HHQOopMaluH  (MyOIMKAlMH, HHTEPBBIO), HHTEPHET-PECYPC, MpeldoCTaBIIeHHe
ODpaTHOH CBSI3H  IIOCPENCTBOM CPEICTB KOMMYHMKAIIHH, KOHCYIETATHBHBIC
KOMHTETE! U COBETEI, IIPE/IOCTaBIEHHe OTBETOR Ha 3allPOChl B IPYTHe.

DoHI, KOMIIAHUH ¥ OPraHU3aI[iy, AKIUH KOTOPBIX KOTHPYIOTCS Ha boHIOBOI
OmpKe, eKeromHo paspabaTbiBAlOT W IyOIMKYIOT OTYeTHOCT: 06 YCTOMHUBOM
PasBUTHH C y4eTOM oOecmedeHHs 3allUTHl HHPOPMAIMH, COCTABIISIONIE
CIy&KeOHYH0, KOMMEPYECKYIO H HHYIO OXpaHSeMyI0 3aKOHOM TalHYy.

Or4erHOCTE 06 YCTOMYHBOM pasBHTHH — 3T0 IIyO/IHYHAS IIpe3eHTalus
PE3YIbTaTOB AEATEIBHOCTA B 00IaCTH yIPABICHHs 3KOHOMHUYECKHMH, COHATBHBIMA
H OKOJIOrMIeCKUMH aCNeKTaMH IesTeNbHOCTH, a Takke BIHMSHAS Ha HHTEpPeckHl
3aMHTEPECOBAHHBIX CTOPOH.

MrdopManus M0 yCTOHYHBOMY DPasBHTHIO MOXET OBITH IPEICTABIECHA B
dopMe OTZENBHOrO OT4ETAa HIM BXOAUTH B COCTaB HMHTETPHPOBAHHOTO OTYET.
Homyckaercst IOATOTOBKA XOJIIHHTOBEIMH KOMIIaHUSIMU €IMHOT0
KOHCOMINPOBAHHOT'O OTYETA /IS OpraHU3allHii, BXOJSIIUX B €€ IPyIIy.

B cmy4ae moaroToBkM mHGOpMANHK 110 YCTOMYMBOMY PAasBHTHIO B dopme
VHTerpupoBaHHOro OTYeTa, OH [0JDKeH OTPaXaTh:

1) cymecTBenHBle (HHAHCOBO-OKOHOMHYECKHE ¥  HPOM3BOLCTBEHHBIE
Pe3yNpTaThl 10 OCHOBHBIM BHIaM HEATEILHOCTH, a TakKKe HX 3KOHOMHHYECKOe,
9KOJIOTHHECKOE U COLMATIbHOE BIUSHHAE,

2) noaxonbl K YIPaBIeHHIO COMHATBHOMN, SKOHOMAIECKOH M 3KOIOTHIECKOi
cepamMy 1eSITeTBHOCTH;

3) CTpaTertIo ¥ IUIaHBI Ha KPaTKO-, CpelHe- H JONTOCPOIHYIO TIePCIeKTHBY.
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"Ilpp  moATOTOBKE OTYeTa IO YCTONYMBOMY  pasBUTHIO  CJIELyeT
PYKOBOACTBOBATHCS OOIMIepUHS TEIMU MeXIYyHapOIHBEIMHA CTaHJapTaMu:
MexnyHaponHslii craHnapT HHTErpEpoBaHHoi oTdeTHOcTH (IIRC), PyKoBogcTBo 1o
OTHETHOCTH B obyacTi ycroidmsoro passutus Global Reporting Initiative (GRI);
Crarnapter cepum AA1000 Institute of Social and Ethical Accountability.

Orger mo ycTo9mBOMY pasBHTHIO yTBep:xknaercs COBETOM IMPEKTOPOB H
HOBOIUTCS IO CBENICHMA 3aUHTEPECOBAaHHBIX CTOPOH IIOCPENCTBOM PasMEIIeHus Ha
KOPIIOPaTHBHOM HHTEPHET-PECypCce H/UIIH IpeIoCcTaBleHus Ha OYMaXKHOM HOCHTEJeE.

B memsx mnoseneHMs MONHTHKH YCTOWYMBOTO Pa3BUTHS 10 CBENEHUS
3aUHTEPECOBAHHBIX CTOPOH pEKOMeHZAyercs, 4To0bl HHTepHeT—pecype PoHma w
OpraHM3alMi COXepxKal OTAENBHBIA pa3lell, NOCBANICHHBIA NaHHOH chepe
IeATeNLHOCTH.

7. @OHI ¥ OpraHM3allMM TOIDKHEI CTPEMHUTHCA MOOIMIPSTH U CIOCOBGCTBOBATE
NPHMECHEHHIO IPHHIAIIOB yCTOMYHBOIO Pa3BUTHS NAPTHEPAMH.

QOoHIy ¥ OpraHW3aldsIM CclelyeT MpHHAMATh Mepsl 10 NPUHATHIO W
COOMONEHMIO INPUHIMIIOB yCTOMYMBOTO pa3BUTHS BO B3aHMOOTHOIICHHSX C
IapTHEPaMH.

@oHly U OpraHM3alUsIM CllefyeT OOCYKAATH BKIIOUEHHE M COBMOIeHHe
NPUHIUIOB ¥ CTAHAAPTOB YCTOHIMBOIO PA3BUTHSA B COOTBETCTBYIOMIME KOHTPAKTHI
(cornameHus, JOrOBOPEI) C IapTHEPAMH. PexomenzyeTcs IpHHEEMATE ¢ TapTHEPAMH
KOMILTEKCHEIE MEpBl II0 BHEIPEHHIO IIPHHIMIIOB M CTAaHZAPTOB YCTONYHBOrO
Pa3BUTHSL.

Ecnr @oHn u opraBM3alys BEISBISET DHCK, CBA3aHHBIM C OKa3aHHeM
IapTECPaMK HETaTHBHOIO BO3ACHCTBHS Ha S5KOHOMHEKY, SKOJOTHIO M OOIIECTBO, TO
@O u OpraHW3alMY NO/DKHE IPHHAMATE Mepsl, HalpaBlIcHHEE Ha IpeKpamieHue
WIH TpeaylpeXIeHre TaKoro Bo3gelicTeng.

B cioyuae HenpHHATHS WIM HeHaIIeXKallero BBIIONHEHHS IapTHEPOM
IPUHIHAIOB ¥ CTAHIAPTOB YCTOMIHBOIO Pa3BUTHIA, CeNyeT IPUHUMATE BO BHAMAHHE
HACKOIIBKO B2XKHBIM fBISeTCA HaHHBIA mnapTHep i DoHmAa W opraEM3anuy u
CYLIECTBYIOT JIX MEPEI BO3AEHCTBUS HA HETO ¥ BO3MOYKHOCTD €0 3aMEHbL

I'naBa 4. IlpaBa akunoHepoB (y9acTHAKOB) H CIPaBelJHBOE OTHOMIEHHE
K aKOHOHEpaM (Y4acTHHKAM)

1. Cobmozmenue mnpaB aKIHOHEPOB (YYACTHHKOB) SBJISETCS KIIOYEBBIM
YCTOBHEM I NpUBJICUEHHS MHBECTHLMA B DoHI M opranuszanuu. OpraHmsamus
MIOJDKHA OOECIIETUTE Peau3alHio MpaB aKIHOHEPOB (YIaCTHUKOB). IIpzn manwawm B
OpraHH3allii HEeCKOIBKHMX aKI[HOHepoB (Y9acTHHKOB), JOJDKHO OBITH 06ecredeHo
CIIpaBeIUIMBOE OTHOIICHHE K KQKIOMY H3 HEX.

2. IlpaBa, OOS3aHHOCTH M KOMIIETEHIIHH aKIIMOHEPOB (y4acTHUKOB)
ONPENeNAIOTCSH  COINACHO MAEHCTBYIOINEMY 3aKOHONATENbCTBY, VUPEIUTETbHBIM
IOKyMEHTaM M 3aKperursitores B HUX. [IpaBa akinmoHepoB (Y2acTHHKOB) BKIIOUAIOT,

7



51

HO HE OrpaHHYHMBAIOTCH CBOCBPEMEHHBIM IOTyYeHHeM HHGOPMAlHH, JOCTATOYHOMN
VA OpUHATHS pelleHHs, B IOpSAKe, YCTaHOBIEHHOM 3aKOHOIATEIHCTBOM
Pectiybmuxn Kasaxcran, YcraBom ¥ BHYTpeHHUMHE JOKYMEHTaMH OpraHHu3aliH B
O0NaCTH pacKpeITHS HHOpMammm; ydacTHeM Ha obmeM CcoOpaHHH aKIIMOHEPOB
(YIaCTHHKOB) H TOJIOCOBaHHEM IO BOIPOCaM CBOEH KOMIETEHIHH; y4acTHeM B
OHpeNe/eHHH KONUIECTBEHHOIO COCTaBa, Cpoka momHoMounit CoBeTa IHpEeKTOpoB
(HabmronaTeIbHOrO COBETa H WCIOJHHUTENBHOTO OpraHa), H30paHHH ero WIEHOB H
IpeKpaIleHNH HX NOJHOMOYHH, a TakKe ONpe/eleHHH pa3Mepa U YCIIOBHH BBIILIATEL
BO3SHarpaXAeHus; IIOTyYeHHEeM AMBHICHAOB B pasMepax M CPOKH, ONpejleliseMble
pemenreM OOIIEro coOpaHMs akKIMOHEPOB (YY4acTHHKOB) HAa OCHOBE SCHOH H
IPO3PaYHOHN TUBUICHIHOM ITOTUTHKH.

AKUFOHep (yYacTHHK) JOJDKEH UMETh BO3MOKHOCTD HONYYUTh HHGOpMaNUIO
00 oOpraHM3aliH, HEOOXOTMMYIO Ul IPHHSTHS COOTBETCTBYIONIETO DeIleHHS, c
yaeToM  TpeOOBaHHMH  KOHOWICHNHATPHOCTH M  pAcKpHITHS  HHDOpMAUyH
OpraHH3alHH.

PackpeiTie  HHGOPMAllMH O  JeATeIbHOCTH  OPraHH3ANMA  JIOJDKHO
CONEHCTBOBATh MPHHATHIO ODOCHOBAHHOI'O peIIeHHss 00 yYacTHH B YCTABHOM
KalluTajle OpraHW3allid CO CTOPOHBI HMHBECTOPOB HJIM O BBIXOAE H3 COCTaBa
aKIMOHEPOB (Y4aCTHHKOB) OpraHH3aIlHH.

Opranmsaimsi I0OBOAUT IO CBEJCHHS CBOMX aKIHOHEPOB (YIACTHHKOB)
MHGOPMALHIO O CBOEH JeSTeNBHOCTH, 3aTPAarHBAiONIYI0 HHTEPECH AKITHOHEPOB
(YIaCTHUKOB) B TOpsIKe, NPEIyCMOTPEHHOM 3aKOHOMATETLCTBOM Pecmybmmkn
Kazaxcran, YerasoM, a Takke IpyraMy BHYTPEHHHMH JOKYMEHTaMH OpraHA3aliy.
Ilopsifiok U KaHaubl PacKpeITHS HHGOPMAIHH aKIHOHepaM (yYacTHHKAM) IOJDKHEI
ObITE  ompeneneHbl B HHGOPMANHMOHHOM IONMTHKE WIH HMHOM JOKYMEHTE,
PEITIaMeHTUPYIOIIEM  BONIPOCEL  DackpeiTdi MHMOpManud o6  OpraHM3allHi.
Oprasusanyy, akiuu KOTOPHIX KOTHPYIOTCS Ha (GOHA0BOM GHpiKe, IOMOTHUTEILHO
PacKpHIBalOT HHGOPMAIIKIO B COOTBETCTBHY C THCTUHIOBLIMY IIPaBHIAMH.

Ilepevens wmHQOpPMANWH, pacKpEIBaeMOM aKkoMoOHepaM  (YyIacTHHKAM)
npuBeleH B cTathe 79 3akoHa PecmyGmuku Kasaxcran «O6 aKumoHEepHBIX
obmecTBax», 3akoHax Pecnybmukm Kazaxctan «O X03siCTBEHHBIX TOBapHIIECTBAXY,
«O ToBapHINEcTBaX C OrpPaHMWYEHHOH H JOIOJIHHTENLHOW OTBETCTBEHHOCTHIOY,
YIpeIWTeNbHBIX NOKYMEHTaX M BHYTPEHHHMX NOKYMEHTaX HOPHAWYECKOro JIHIA U
paspene «lIpo3paunocts» Hactosmero Komekea.

AKIHOHEphl (YYaCTHHKA) M HMHBECTOPHl I[OAYYalOT HHGOPMAIHIO O
JeATENBHOCTH OpradM3aly [IOCPEICTBOM:

1) ronoBoro oTveTa, BKIIOYAIOLIEro, B TOM gucie order Coera TUPEKTOPOB
H ayAMpOBaHHYIO FOLOBYIO (HHAHCOBYIO OTYETHOCTH (HOPMBI HACTOSAINETO MYHKTA B
9aCTH ayAHPOBAHHOM OTIETHOCTH IPHMEHSIOTCS, €ClH IIPOBEIeHHE ayIuTa FoI0BOH
(GHHAHCOBOH OTYETHOCTH IPeIyCMOTPEHO 3aKOHOJATelIbCTBOM PechyOmmku
Kaszaxcran u/Wid BHYTPEHHEMHE JOKYMEHTAMH OpraHU3al#iH);
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2) mHTepHET—pecypca OpraHM3alllHy, COMEPIKALIero pasiell IUisi aKIMOHEPOB
(Y9aCTHHKOB) M HHBECTOPOB, OTP@KAIOIMM aKTyalbHYld HH(DOPMAIMIO O
IesTebHOCTH OpraHH3allHu;

3) BO3MOXHOCTH IONy4eHHs HHGOPMAMH M [IOKYMEHTOB depes
HallpaBJIEHHE  3allpOCOB B OPraHM3alMi0 B IOpSJKe, YCTaHOBIECHHOM
3aKoHOxaTeNbcTBOM Pecnybmukn Kasaxcrad, ydpeIWTeNBHBIMM M BHYTPEHHHMH
JTOKYMEHTaMH OpraHU3aIliy;

4)  Tpecc-peNM30B M HHBIX ~ HHOOPMAIHOHHEIX  MAaTEpHAIOB,
pacmpocTpaHsgeMbIX OpraHu3alyeii;

5) 6puduHroB, MPOBOAUMBIX OpraHu3aIyei;

6) HHBIX CIIOCOGOB B COOTBETCTBHH C BHYTPEHHHMH JIOKYMEHTAMH
OpraHu3aIuu.

Ilo TpeGoBanwI0 aKkIMoOHepa (yJacTHWKA) OPraHM3alHs  IIPEIOCTABISLET
KoY JOKYMEHTOB, Ipe1yCMOTPEHHBIX 3aKOHOAaTeNnbeTBOM PecryOnmku Kaszaxcran
C y9eTOM OrpaHHYeHHH I10 DACcKPBITHIO CIY)XeOHOM, KOMMEpPYecKOW HId WHOM
OXpaHJeMOW 3aKOHOM TalHb/MHQOpMalMy, ONpelelseMBIX B 3aKOHOIATEIBCTBE
Pecmy6mukn KasaxcTan u BHYTpEHHHX JOKyMeHTax opraHmsammd. ILiara,
B3@MaeMas OpraHHu3aliel 3a MpeloCTaBIeHHe KOIMM JOKYMEHTOB, yCTaHARIHBACTCS
OpraHu3alMeH ¥ He MOXKEeT IIPEBbIIAT, CTOMMOCTH PAaCcXOJ0B Ha HX H3TOTOBIEHHE I,
Ipd HEOOXOAMMOCTH, 10CTABKY aKIHOHepy (Y4acTHHKY).

AXnMoHep (YYaCTHHMK) HMeeT NpaBo oOpalnaThcd B OPraHH3ANMIO C
IIACEMEHHBIMH 3alIPOCAMH O e HeSTEIbHOCTH U IONIy4aTh MOTHBHPOBAHHLIE OTBETEHI
B TedeHre 30 (Tpuiuartk) KaneHTApHEIX JHeW C JaTHl MOCTYIUICHHS 3aIpoca B
Opramu3anmio 7nHb0 HHOH CpOK, NPEXyCMOTPeHHBIH YCTaBOM, BHYTpEHHHAMH
JCOKyMeHTaMHU OpraHu3alliy.

Ilo  tpeGoBammio  axmmoHepa (yuacTHMK2) OpraEH3amds  006133Ha
IIPENOCTABUTE KOIHK JJOKYMEHTOB B IIOPAIKE, IIPeyCMOTpeHHOM cTaThelt 80 3akona
Pecniy6mmku Kazaxcran «06 aknmoHepHBIX 06IIeCTBAXY.

AKIHOHepH! (YYaCTHHKH) PEalU3yIOT CBOHM IpPaBa MO YYACTHIO B yIIpaBlIeHHH
OpraHM3alliedl IOCPeICTBOM y9acTHs Ha OOMmHMX CcOOpaHHSIX aKIHOHEpOB
(yaactamkoB). O6mme cobpaHHS aKIHOHEpOB (YYaCTHHKOB) NOJpa3IelsItoTes Ha
TOZIOBEIE M BHEOUYEPEIHBIE.

B opraHH3auMAxX C eIMHCTBEHHBIM akKUMOHEpOM (YYacTHHKOM) obmiee
cobpanre aKkuMOHepoB (YYaCTHHKOB) He HPOBOAMTCS. PelmeHus o BOIIpOCaM,
OTHECEHHBIM 3aKOHOHaTenbcTBOM Pecrybmumkm Kazaxcran u YeraBoM OpraHu3aIHy
K KOMIICTEHIIMH 06Iero coOpaHus aKIHOHEPOB, IPHHUMAIOTCH TAKHM aKIHOHEPOM
SIHHOMMYHO ¥ IOMIEKAT OQOPMICHHIO B IIUCEMEHHOM BHJIE.

EnuHCTBeHHBIA aKUMOHep (Y4acTHHMK) MOXeT [IPOBOOUTE 3aceJaHHs ¢
CoBeToM IHMPEKTOPOB M HCIIOIHATENBHEIM OPraHOM (HaGIIOIATeTbHEIM COBETOM
H/AITA HCTIOMHHUTEIIBHEIM OpraHoM) (aanee — 3acnymuBanne Coseta JIUPEKTOPOR) IS
TIONBE/IeHH UTOrOB ACATENBHOCTH TOZla U NPHHATHS pPelleHHi [0 BOIPOCaM cBoeii
KOMIETeHIUH. ENMHCTBEHHBIN aKIMOHEp (y4acTHHK) TakKe MOXKET IIPOBOOHTE B
TE€HCHHME ToJa peryispHble BCTpedHM C mpeacenarteneM CoBeTa IHPeKTOPOB
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(HabmonaTenbHOrO coBeTa HW/HJIM MCIIONHHTENBHOTO OpraHa) MIsS OGCYKIeHHS
BOIIPOCOB €S TEIbHOCTH OPraHU3alliy B paMKaX CBOeil KOMIIETEHIIHH.

llopinok nmposenenms obmero coOpaHHs aKHHOHEPOB (y1acTHHKOR)
OMpEZENACTCS B  COOTBETCTBHH ¢ 3akoHoM Pecnybmmkm Kasaxcran «06
aKIHOHEPHBIX obImecTBax» (3akoHoM Pecmybmukm Kazaxcran «O ToBapumecTsax ¢
OTPaHHYEHHOW M JIONOJHHUTENbHOH OTBETCTBEHHOCTHION»), YCTaBOM ¥ HHBIMH
BHYTPEHHAMM  JIOKyMEHTaMH OpTaHW3alliM, pEryNUpYIOIUMA BHYTPEHHIOI
AEATENbHOCTh  OpraHM3aluy, JHOO pelleHdeM o6mero coOpaHHs aKUMOHEPOB
(ysacTHHKOB). [lara M Bpems mpoBemeHHs obmero cobpaHus aKIHOHEPOB
(Y4aCTHHKOB) yCTaHaBIMBAIOTCA TaKUM 06pasoM, 4To6kl B cOGPaHUM MOTTIO IPHHSATE
ydacTie HauOoJbllee KOTHYECTBO JIMI, HMEIOIUX [IPaBO B HEM y4acTBOBATH JHGO
BCE JIMIa B OTHOLICHHH BOIPOCOB, TPEOYIOIIMX eAMHOIIACHOTO IIPUHSTHS pellleHH .

Ilponecc paccMOTpeHWS H IpUHSTHS HM3MeHeHHH B [eATENbHOCTH M
YOpaBIeHHH OpraHu3aluedl Ha oO0meM CcOOpaHHH aKIMOHEPOB (y94acTHHKOB)
obecriednBaeTcs NpeCTaBIeHHEM MATEPHAIOB 0 OGOCHOBAHUIO TAKHX H3MEHEHMIL.,
Homken GBITh yCTaHOBIEH MaKCHMATBHO IPOCTOH M HeOOpeMEeHHTETbHBIH IIOPSIOK
IOTy9YeHHs WA O3HAKOMJIEHHS C 3THMH MaTepHaTaMHy.

Nudopmanns u MarepHamnsl, IpeXOCTaBIseMble aKIHOHEpaM (y9acTHUKAM)
710 IpoBeieHns 0b1Iero codpaHus akIHOHEpoB (y4acTHHKOB)/3acnymusanus CoBera
JUPEKTOPOB, a TaKXe TMOpsSOOK ee MpemoCTABIeHHs, [JOJDKHBI OOecIeudTh
MaKCHMaJbHO IIOJIHOE TIIPEACTAaBIEHHE O CYTH OOCYXAaeMEIX BOIPOCOB C
HCYEPIBIBAIOINMM [IEpeIHEeM TOYHO CHOPMYIHPOBAHHEIX BOIPOCOB, BEIHOCHMEIX HA
oOCyXX[eHHe, PHCKaX, CONPSUKEHHEIX C [PUHATHEM (HENPUHATHEM) peIleHws,
IONy9eHne OTBETOB HA HHTEPECYIONIME BONPOCHI M BO3MOXHOCTL PHHATHS
00OCHOBaHHBIX PellleHHH 10 BOIPOCaM OBECTKHA JHA.

B cmydae BKIIOYeHHS B HOBeCTKy IHA OOmero coOpaHHS AaKIHOHEDOB
(yaacTHEKOB) Bonpoca o6 n3bparun aneHoB CoBeTa JUPeKTOPOB/HAGIIONATEIBHOTO
coBeTa JOJUKHA OBITH MpejcTaBieHa HOoNHAas HHG)OPMANKs 0 KaHIHAaTaX Ha JTaHHEE
JOIDKHOCTH B COOTBETCTBHH C TpeOOBaHMSIMH 3aKOHONATENBCTBA, YCTaBa ©
BHYTPEeHHHX JOKYMEHTOB OpraHM3aluH. Bompochl MOBECTKH AHS HOJKHBEI OBITH
MaKCHMaJIbHO 9eTKHMHM M HCKII0YaTh BO3MOKHOCTh Pa3IMYHOrO UX TOIKOBaHHS. U3
IOBECTKM [JHS HCKIIOYAIOTCS BOIPOCEL C (OPMYJIHPOBKOH «pasHOE», «HHOEe,
«npyrue» # T.n. Ha oOmem coOpaHHH aknHoOHepoB (y4acTHHKOB) OpraHH3allds
JOIDKHA TIPeAIOKHTE OTAENBHOE PEIIEHHWE IO KaKIOMY OTHEIBHOMY BOIIPOCY.
IIpaBa akimOHEPOB B YCTaHOBIEHHOM IOPAIKE BHOCHTH NpEJIOKEHHS B HOBECTKY
IHA o0uero cobpaHus aKOMOHEpOB (YYAaCTHHKOB), 4 Takke TpeGOBaTh CO3EIBa
BHEOYEepeTHOro o0IIero cobpaHus aKIMOHEPOB (y9acTHHUKOB), JODKHEI OBITH JIETKO
peantn3yeMbl IpU UX 9eTKOM 000CHOBaHHH.

B  nepmon  moarotoBkm Kk obmeMy ~— COOpaHHI0O  aKIHOHEPOB
(yaacTHuKOB)/3acnymuBannio CoBeTa IHPEKTOPOB OpraHM3aldH CIeAyeT CO3ZATH
HeoOXOOMMbIE OpraHW3al[MOHHBIE U TeXHHYEeCKHEe YCIO0BMS, O0OecledHBaromie
BO3MOKHOCTE aKLIMOHepaMm (yJaCTHHMKaM) 3aJaBaTh BOIPOCHI [I0 IOBECTKE IHS H
MaTepuanaM. B  opramusanme TOMKHEI OBITH  3aKpelyieHbl  HOJHOMOYHS
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JODKHOCTHBIX JIML, KOPIIOPAaTUBHOTO ceKpeTaps (MM JIMOA, OCYIIECTBISLIONIETO ero
GyHKIMH) # paGOTHHUKOB OpPraHU3alHH II0 B3aMMOLEMCTBHIO C aKHOHEepaMu
(YyiacTHWKaMHM) H MHBECTOpaMH, a TakKe IOPSIOK HPeLOCTABICHHS OTBETOB HA HX
3aIPOCHL.

KopnoparuBeBIH CeKpeTapb (HIH JHIO, OCYIIECTBIIOMEE €ro (O YHKIIHH )
OCYIIECTBIIET MOHUTOPHHT MOCTYNAIOINAX BONPOCOB OT aKIHOHEPOB (YYACTHHKOB)
M MpeNOoCTaBIIeT OTBEThl B HacTH IPOLEypHl MpOBeNeHHs obmero coGpanus
aKIMOHEPOB (YJaCTHHKOB), PasbsCHAET HONOXKEHHUS 3aKOHONATEIbCTRA PecniyOmmxu
Kazaxcra# 1 ZOKyMEeHTOB OpraHM3alliy B YaCTH MOPSIKA YIACTHS B [ONOCOBAHMS Ha
obmeM coOpaHHM aKIHOHEPOB (YIACTHHKOB), a TAaKKe 110 JApYT'HEM BOIIpOCAM, E€CIH
TaKoe OIIpeZieNIeHO BO BHYTPEHHUX JOKYMEHTAX OpraHM3allyH.

B opraEmsanmax, aKkIWH KOTOpHIX KOTHPYIOTCS Ha QoHmoBo#l Oupxe,
PCKOMEHIYEeTCA CO3MaTh CHENHalbHble OTHENHl IO paboTe ¢ WHBECTOPAMH I
TOJNEPKAHUA  CBASH ¢ HHBECTOpaMHd, OOecledeHWs CBOSBPeMEHHOTO K
Ka9IeCTBEHHOrO IIPEOCTABICHHS OTBETOR Ha BOIPOCKHI aKI[OHEPOB.

Crocobel mHGOPMHUPOBaHMA O CO3BIBE OBIIEro coOpaHHs aKIHOHEPOB
(YIaCTHUKOB) TOTDKHEI OGECIEIATs CBOSBPEMEHHOE OIOBEIIEHNE BCEX aKIMOHEPOB
(y9aCTHHKOB) B COOTBETCTRHH C 3aKOHONATEIHCTBOM Pecriy6muku Kasaxcran. Ilpu
HEOOXOIMMOCTH Ay6ImpyeTcs Kak caMo ONOBEINeHHMe, TaK ¥ HCIONb3yIOTCs pasHEe
CHOCOOBI  ONOBELEHHA, B TOM 4HCJIE KOPIOPATHBHLLA HHTepHEeT—-pecype
OpraEusanui. B 1mensx oXHOBpeMeHHOro mNpeAcTaBIICHHS HHGOpManuy BCeM
aKImoHepaM (YJacTHHKAM) O JesTeNbHOCTH OpTraHU3alliy s obecneueHns PaBHOTO
K HOM OTHOIUEHWS aKIHOHEPH! (YJaCcTHHKH) ONpEHeNSioT CpPelCIBO MACCOBOM
HH(QOPMAITHH.

WnbopmanyorHble MaTepuansl, pacIpoCTpaHsieMsble Py NOAIOTOBKE 0BIero
cobpanns axiuOHepoB (y4acTHHKOB), IODKHEI OBITEH CHCTeMAaTH3UPOBAHEl IO
OTHOILIEHHIO K ITOBECTKE JIHS.

TpeboBanus 1O packpeITHIO WHGOPMAIHHM HE IOMKHLI BO3IArAaTh Ha
OpTaHHU3allMIo N3NHUIIHES aIMAHICTPATHBHOE OpeMs MK HeOIpaBIaHHbIX PACXOLOB.

CooTBeTcTByIOmME MaTepHansl DO IOBECTKE MdHS OBIIEro cobparus
aKIIMOHEPOB (yY4acTHHMKOB) C y4eTOM obecledeHns 3alluThl KOH(QHUIEHITHATBHOM
MHbOPMALIMU peKOMEHIyeTcs pa3MellaTh Ha HHTEPHET-PECYpPCe OpraHu3allvy c
yKa3aHHEM KOHTaKTHOM MHGOpMAIMM JIMI[, OTBETCTBEHHBIX 3a B3aMMOICHCTBHE
aKOHOHEpaMH (YYaCTHHKaMH) M HHBECTOpamH (Teredow, ampec 3JIEKTPOHHOI
[IOYTE]).

IIportece romocoBanns Ha o6mem coGpaHuu aKIMOHEPOB (YYaCTHHKOB)
TOIKeH OBITH MakKCHMAThHO IPOCTEIM H YIOOHBIM st aKuuoHepa (y4acTHHKA) ¢
HCIIOJIB30BaHUEM BCEX BOSMOXKHBIX CIIOCOOOB FONOCOBAHHS C y4eTOM IIONOXKEHWMI
Vcrapa opraguzanyi.

Ilopsamox mpoBemenus obmero coOpaHii aKIMOHEPOB (YYACTHHKOB)
ofecnednBaeT BCEM aKIMOHEpaM (Y9acTHHKaM) paBHYIO BO3MOXKHOCTH Peald3aliiy
IpaB Ha ydJacTHe B oOIeM CcoOpaHHH aKIMOHEPOB (y4acTHHKOB). AKIHOHEp
(Y9acTHHK) MOXXET ToJ0COBaThH Ha ObIIeM coOpaHUM aKIHOHEPOB (yYaCTHHUKOB),
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NpOBOAHMOM B OYHOM IOpsIKe, JTHYHO HIHM 6e3 JMYHOrO NPHCYTCTBHS (IO
AIOBCPCHHOCTH, ~ BBIZAHHOH  [MYHO  AKUHOHEPOM  (YJaCTHHKOM)  CBOeMy
npencraButeno). He TpebyeTcs NOBepeHHOCTs Ha yuacTHe B o6ImeM coOpaHun
aKIMOHEPOB (YYaCTHHKOB) M TOJOCOBAHHE IO PAacCMATPHBACMEIM BOIIpOCaM s
JIAla, HMEIOIIET0 B COOTBETCTBHHE C 3aKOHOaTenbCcTBOM Pecnybnmuku Kazaxcran wiu
AOTOBOPOM INpaBO JeHCTBOBAaTH Oe3 NOBEPEHHOCTH OT WMEHM aKUHMOHepa M
Ipe/ICTaBIATE €10 HHTEPECH.

B opra#msaumu nookeH OBITE paspaGoTaH pernaMeET paGoTHL O6IIero
coOpaHHs aKUMOHEPOB (Y4aCTHHKOB), B KOTOPOM ONpefelsercs IIOPSLIOK
npoBeleHns O0Wero co6paHHd aKIHOHEPOB (YYaCTHHKOB), IpeycMaTpHBAIOIIHHA
BO3MOKHOCTb HaJJIeKallero OOCYXKACHHS BONPOCOB IIOBECTKH AHS M IPHHITHA
PeIIeHHH, BEICTYILIEHHS JOIKHOCTHEIX JIAI H HHBIE BOPOCHL.

3HaTMMOCTh OOIIEro cofpaHusa aKUMOHEPOB (YYaCTHHKOB) OpraHH3aIlim
IpeAnonaraeT odsf3aTenbHOe yJacTHe (B Cllydae MPHIIANICHHS) BCEX JODKHOCTHBIX
JIML, y9acTBYIOLIMX B YHIPABIeHUH OpraHu3aluei.

Bpems perucTpanmy N0DKHO OBITH JOCTATOYHBIM IS TOTO, YTOOHI BCe
aKIHOHEPB! (MX IPEeICTABUTENHN) MOIIH 3aPErHCTPAPOBATECS, IPH 3TOM aKIMOHEPH,
He MPOIMIETIIIe PErHCTPallio, He YIUTHIBAIOTCA IIPH ONpelelieHuH KBOpyMa H He
BIIpaBe IPHHUMATh YJacTHe B IOJOCOBaHUH.

IIponenypa c6opa # mozcdera roJOCOB 10JDKHA OBITE MAKCHMATHLHO IIPOCTOH
U IpO3pagHOH, aKIMOHEPE! NODKHEI OBITH YBEpEHEl B MCKIIOYEHHH BO3MOKHOCTH
KaKoro-Tu00 HCKaKEeHHsA Ppe3ylbTaToB TrojocoBaHMs. OpraHmands HOMDKHA
olecrIedHTs, YTOORI IoI0Ca ONABATUCE U PErHCTPHPOBAIHCH KOIDKHBIM obpazom.

IIpencenarens ofmero cofpaHHs aKIUWOHEPOB (YYAaCTHHKOB) IOKeH
CTPEMHUTECH K TOMY, 9TOOH! aKIHOHEPE! (yIaCTHHKH) MOTYIHIH OTBETE HA BOIIPOCH!
HEIIOCPEACTBCHHO B XOIe 3acelaHu4d. B ciiydae, €CIH CJIO0XKHOCTh BOINPOCGCB He
TIO3BOIIACT OTBETHTEH HAa HUX HE3aMeIUTUTENLHO, TUIO (IHa), KOTOPOMY OHH 3a/aHH,
NpeOoCTaBIsieT NMEChMEHHbIe OTBETHl HA 3aJaHHBle BONPOCH B Kparyaifinme cpoku
nocie 3aBepleHus obuiero cobpanms akIMOHEpOB (y4acTHHKOB).

B cmysae mnpmoOperenms akmuii (gonell ydacTHsA) B OpraHH3amMsX
UHCTHTYIHOHATBEHBIMU MHBECTOPaMH, B IeNgX oOecledeHus CTa0MIBHOCTH |
YCTOMYMBOCTH OpraHW3alid, WHCTHTYIHOHAIBHEIE WHBECTODHL, AeHCTBYIOIIHE B
Ka4yeCcTBe TOBEPEHHOIO JUNA, JOKHEI PACKPHIBATE CBOKO IIOMUTHKY KOPIOPATHBHOTO
YHpaBjleHHS ¥ DPErJaMeHT OCYIUEeCTBICHUS MMM MHBECTHUIMOHHOH esTeIbHOCTH,
BKJIIOYad AEHCTBYIOMIE IPOLEeyphl IPHHATHA PelleHHH B KOMIIaHAN HHBECTOPA.

HHcTHTYUHOHATBHEIE MHBECTOPEI, AEHCTBYIONIME B KadeCTBe JIOBEPEHHOr 0
JUIa, JOJUKHEI COOOIIATE O TOM, KaKMM 00pa3oM OHH pelIaroT CYIIeCTBEHHEIE
KOHQIUKTEL MHTEPECOB, KOTOpHE MOIYT [OBTHATH HA IpaBa COGCTBEHHOCTH B
OTHOLIEHHH OCYIIECTBICHHBIX UMH HHBECTULIMH.

llon MHCTATYIHOHATHEHEIM HHBECTOPDOM MOHMMAETCs OPHINYECKOe IHIIO,
IIpHBJICKalOIlee CPeICTBa C LEIbI0 OCYIIEeCTBICHHA HHBECTHIHNA B COOTBETCTBHH C
3aKoHomaTenbCTBOM Pecmybiuku Kazaxcran, k mpuMmepy, KpynHEle (HHAHCOBBIE
OpraHu3aliy, akKKyMYJIHpPYIOUIHe cBODOAHBIE CpelcTBa HACENEHHS, KOMIAHUM WiIH
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NpeNNpHUITHH Uil HOCIENyIOIEero HHBECTHPOBAaHHSA B pajA4Hble (DHHAHCOBHIE
HHCTPYMEHTHI (CTPaXOBBIE M IEHCHOHHBIE (OH/IbI, HHBECTHIMOHHEIE KOMIIAHMH )

B opraHHM3andsX NODKEH OBITH OIpelelieH Ipo3padHbli MOPSIOK H3GpaHHs
U YCTaHOBJIEHHUS Bo3HarpaxieHuss CoBeTa AUpeKTOpoB (HabIIONaTeNBHOIO COBeTa
/WM WCTIONHUTENBHOIO OpraHa), YTBEPKIaeMEl OOIIHM COOpaHHeM aKI[HOHEPOB
(EIMHCTBEHHBIM ~ aKUMOHEPOM)/yYaCTHHKOM  (eAMHCTBEHHBIM  Y4aCTHHKOM).
M3bpanuwe cocraBa CoBera IUpeKTOpoB (HaOmMIOmATeNbHOrO COBETA W/HIH
MCTIONIHATEIPHOTO ~ OpraHa) OCYIIECTBIETCS B  IHOpAIKe,  ONpeleleHHOM
38KOHONATeNbCTBOM  PecmyOmukm  Kasaxcra, VcraBoM ®  BHYTpeHHHMH
TOKYMEHTaMH OpraHM3aluy U HacTosmuM KomekcoM.

Bonpocel u3bparms, nepensbpaHus, KOIHIECTBEHHOTO COCTABA, CpoKa
MOJHOMOYHH, IpeKpalleHds MOTHOMOYHi, pasMepa M YCIOBHMi  BBIILIATEI
BO3HArpaXJeHUS M OLUCHKH AUPEKTOPOB pPEerIaMeHTHPYIOTCS B INIaBe 5 HACTOSIIEero
Kozexkca.

C memsto >QdexTHBHOrO pacmpeieneHHs I[OTy4eHHOH NpPHOBUIE B
OpraHM3allil JOJDKeH OBITh ONpeleNeH SCHBIA ©W INpO3padHbIil  MeXaHwmsM
OIIpeJleIeHNs pa3Mepa | BEILIATEl JHBHICHIOB.

AKIMOHEePHI (YY9aCTHHUKH) TODKHBI HMETh JOCTYH K MHGOPMAIHH KACATETLHO
YCIOBHH ¥ TOpsIKa BBILIATH IHBUIEHAOB, a TaKXe OBITh OOecIeYeHHEBIMU
AOCTOBEPHOA MHQOpManze o QHHAHCOBOM MOJIOKEHAN OPTraHH3ANH IPH BEIIIIATE
AUBHACHIOB. B 3THX mensx oOmmM cobpaHHeM aKIHMOHEPOB (eIHHCTBEHHEBIM
aKIMOHEPOM)/ yJaCTHHKOB (eMHCTBEHHBIM yJaCTHHKOM) JI0/DKHA GBITH YTBEpXKIECHA
OUBUECHIHAS NOJTHTHKA ¢ obecrneueHueM IOCTYTIa bib; & BCeX
aKIIMOHEPOB/yJaCTHUKOB. B  XOIIHHTOBOIl KOMIAGHHW HODKHA OBITh €IHHAS
AMBHICHIHAsS MONUTHKZ MI7i TIPYINBL paspabaTbiBacMas C Y4ETOM CIENH(DHKH
HaTH9US B CTPYKType I'PYIIIE! OpraHu3anmni c HECKOJIBKAMH
aKUHOHEepaMu/y9aCTHAKaMH. B  opranmsanmsx ¢ HeCKOJLKAMHE aKIHoHepaMu
(yaacTHHKaMu) MOKeT OBITh NpHHSITA HHAS TUBMACHIHAS [IOIHUTUKA, yTBepXKaaemas
obmum cobpaHreM aKIHOHePOB (Y4acTHHUKOB).

Pacmpenenenve 9mucToif NpHOBUIM M BHILIATA AMBHIEHIOB KOMIAHHMSMH,
Oonmee msTHAECATH NMPONEHTOB aKUWi (mMonmeil ywacTws) KOTOpPBIX IpHHALIEKAT
Qonay Ha OpaBe COOCTBEHHOCTH WIM  JOBEPHUTENBHOLO yIIpaBJIeHHS,
OCYIIECTBIIIETCS B COOTBETCTBUHU C AUBHAEHIHON nomutukoii ouna.

JuBHneHIHAS [IOJIMTHKA oIpenenseT [ PHHIUIIEL, KOTOPBIMH
pykoBojactByercs CoBeT IHpeKTOpoB (HaOMIOmATENBbHBII  COBET W/vnm
HCTIOJIHATEIbHBIH OpraH) NpH [OArOTOBKe aKIHOHepaM (yJaCTHHKAM) MpeoKeH i
O pacnpeleleHHd YKCTOro J0X0Ja OpraHM3alliM 3a MCTeKmHd (GHHAHCOBEIA ToZ.
JluBHUIeH/IHAs ONUTHKA OCHOBBIBACTCS Ha CIIE/YIOMIHX IPHHIMIAX:

1) cobmoznenue HETepecOB aKIMOHEPOB (YIACTHAKOB);

2) yBelWYeHHE JONrOCPOYHON CTOMMOCTH OpraHH3aIHH;

3) obecnedenue GHUHAHCOBOHN YCTOMIHBOCTH OpraHU3allHiy;
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4) obecriedenve (GUHAHCHPOBakiis ACATENBHOCTH OpraHM3alldy, BKIFOYas
(MHAHCHpOBaHWE HHBECTHIMOHHBIX MPOEKTOB, peANM3yeMBIX 3a CHeT CpencTB
OpraHM3alluH;

5) mpo3pavHOCTh MeXaHH3Ma OlpelleleHus pa3Mepa JUBHACHIOB;

6) cbanaHCHPOBAaHHOCTh  KPaTKOCPOYHBIX  (ITOIydeHHe JOXOZIOB) M
AOTTOCPOYHAIX (PasBUTHE OPTAHHU3AI[AY) HHTEPECOB aKI[MOHEPOB (y4acTHHKOB).

Pacuer pasMepa NMBHIECHIOB NPOW3BOIMTCS, HCXONA H3 CyMMBI GHCTOTO
A0X0Zla OpraHM3allMy, OTPaXEHHOr0 B TOJOBOM ayAMpOBaHHOW (HUHAHCOBOM
OTHETHOCTH OpraHHW3allMd, COCTAaBIEHHOW B COOTBETCTBHM ¢ TpeGOBaHUSIMH
3aKoHofaTenbcTBa Pecnybmuku Kasaxeran o GyxranrepckoM ydere buHaAHCOBOM
OTHETHOCTH M MEXIYHApOIHEIX CTaHAApTOB (HHAHCOBOH OTYETHOCTH. B ciyuae
BBITLIATEL JUBHIEHIOB I10 IPOCTEIM aKIMSM II0 HTOraM KBapTajia IuO MOIyTomus
WIH paclpelleleHns HepaclpeleleHHO! NpHOBUTH NPOILIBIX JIeT, a TarKe B
OTHENBHBEIX CIOy4YasX, pasMep JHBHIEHIOB MOXKeT OBITh omperened o6IIIuM
COOpaHHeEM aKIMOHEPOB (eIHHCTBEHHBIM AKIHOHEPOM) B 0COBOM NOpsAIKe IpU
PacCMOTPeHHM BOIIpOca 00 YTBEpKIAEHHM IOpSIKA paclpeleleHHs NPHOLLTH 3a
COOTBETCTBYIOIINE TIEPHOIEL.

JInd UpHHATHS peIleHHs O BHIIIaTe IUBHAeHIOB CoBeT JTUPEKTOPOB
(HabmromaTesbHBIH COBET MM HCHONHWTENBHBIH OpraH) NpeicTaBiseT Ha
paccMOTpeHHe obero cobparus aKIMOHEPOB (eXMHCTBEHHOrO
aKIHoHepa)/y4acTHHKA (enMHCTBEHHOI O Y4aCTHHUKA) IpeII0XKeHHS 0
pacripeneIeHHH YHCTOro J0XO0Ja OpraHM3aldHd 3a UCTEKIHH (HMHAHCOBBIA roj H
pasMepe TUBUIeHa 32 I'OJ B pacueTe Ha OHY IPOCTYIO aKIIUIo Opradu3allii.

JIMBHIEHIB! BBINJIAYMBAIOTCS B CPOK, YCTAHOBIEHHBIH peIIeHHeM o6Imero
cOOpaHHS aKUHOHEPOB (eIHHCTBEHHOIO AaKUMOHEPA)/YYaCTHHKOB (EIHHCTBEHHOTO
YYacTHHUKA).

3. B cirydae HATMYHS B OPraHM3al[MH HECKOILKAX aKIIHOHEPOB (y4acTHHKOB),
BK/IFO9asds MHHOPHTapHBIX aKI[MOHEPOB (YYacTHHKOB), CHCTEMa KOPIIOPATHRHOIO
YTIpaBIeHHS JOIDKHA 00ECHednTh CIpPaBelIHBOe OTHOIIEHHE KO BCEM aKIHOHEpaM
(Y9acTHUKaM) M pealu3allff0 HX IIpas, 9TO HODKHO GEITH 3aKpemneHo B YcTape
OpraHmu3alyH.

Obecnederne paBHOrO U CIPaBEITMBOTO OTHOIIEHHS KO BCEM aKLHOHEPaM
(y4acTHHKaMm) BIHS€T Ha pelyTalMio OpraHM3aldd, ee HHBECTHIHOHHYIO
IPUBIEKATENBHOCTD B CIIOCOOCTBYET POCTY CTOMMOCTH OPraHM3allyiH.

Ilopsnok © mpouexypsl mHpoBeleHHs OOMHEX CcOOpaHMH aKIHOHEpPOB
(y9acTHUKOB) JTOLKHBI OOeclednBaTh paBHOEe OTHOIIEHHEe KO BCEM aKIIMOHEepaM
(ysactaukam). KopriopaTusHEIe nponenyphl He TO/DKHEI HEOGOCHOBAHHO YCIOXHSITE
WM 00peMeHATE 3aTpaTaMi IMPOLeaypy T'OJIOCOBAHUS.

B crmydae Hanuvus B OpraHM3allMM aKIHMOHepa (Y4acTHHKa), KOTOPOMY
MPHHAJUIEXHUT NATHAECAT U Golee MPOLEHTOB TOJTOCYIOMUX aKIHii (qonel yIacTus)
HJIM KOTOPBIH MMEET IIPaBo OIpelesiTh PeILeHUS B CHITy 3aKIIOYeHHBIX COTTalIeHuit
C OpraHu3allieidl W/WIM MHBIMH aKIHOHepaMu (YYaCTHHKAMH), NMepepacrpenelieHue
(QHHAHCOBBIX CpeICTB B IONB3y TaKOro aKIMOHepa (YYacTHHKA) HOMDKHO

7
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OCYINECTBIATECSA TOCPEACTBOM [xis«ACHAHEIX BBILIAT. B Ciiydae Hanwuust Qpyrex
MEXaHU3MOE Ilepepaclpenie/leHds. CPeACTB OpraHM3alli¥l B IIONB3Yy aKIHOHepa
(y9acTHHKa), KOTOPOMY TPHHAIEKHAT ITHAECAT U Gojee MPOIEHTOB IONOCYOMAX
aKIuy (Zomell y9acTHs), OHA JOIKHEI OBITH 3aKpEILIeHbl JOKYMEHTAMH OpraHH3aIHHA
M PaCKpbITEL BCEM aKIHOHEPaM.

Oprauusanys ToDKHA PAacKPEIBATE aKIHOHEpaM (YJaCTHHKaM) H HHBECTOpaM
HHpOPMAIIO O JTOOBIX (OpMaX M YCIOBHAX COTPYAHHYECTBa, COTJIAIICHHSX,
nmapTHepeTse ¢ [IpaBuTenbcTBOM M rOCyXapCTBEHHEIME OpraHaMH.

I'naga S. ¢ dexTnBHOCTE CoBeTa AMPEKTOPOB H HCIHOIHHTEIBHOTO
opraHa

1. CoBer AMpPEKTOPOB SBISETCS OPraHOM YIIPABIEHUS, IOIOTIETHRIM obmemy
COOpaHHIO  aKIMOHEpOB,  O0ECHEYHBAIOMMM  CTpaTerHuecKoe PYKOBOZICTBO
OpraHHM3alved W KOHTPONb 3a JeATENhHOCTBIO HCIOJHHTeNbHOro opraa. Coser
AUPEKTOPOB obecleunBaeT BHEAPEHHE BCexX NMOM0KeHn it HacTosmero Konexkea.

Hcronxurensreii opran moxordered CoBeTy IHPEKTODOE, OCYIIECTBIISAET
PYKOBOICTBO €XEOHEBHOM [EATEILHOCTBIO OpraHM3allid M oOeclmednBaeT ee
COOTBETCTBHE CTpAaTerMH, IUIaHY pasBUTHA H pelIeHdsM, NPHHATHIM OOIIHM
cobpaHneM akiHoHepoB # COBETOM AHPEKTOPOB.

CoBeT IMPEeKTOPOE M HCTIONHHATENEHBIN OPraH JODKHBI B3aHMOIeiCTEOBATS B
AyXe COTpYAHHYECTBa, INSHCTBOBAT B HHTEpEeCaX OpraHW3AlMK W MPHHHMATE
pelICHHA Ha OCHOBE [PUHIMUIIOB YCTOMYMBOIO pa3BUTHS M CHPaBEIIHBOTO
OTHOLIEHHMSA KO BCEM aKilHOHEPaM.

CoBeT IMPEKTOPOB M HCIONHATETLHBIH OpraH HOMKHEI OGECIedHTh pocT
J0ATOCPOYHOM CTOMMOCTH B yCcTOHYHBOE pazsuTHe DoHIa MK OpraHy3allii.

2. CoBeT IUPEKTOPOB JOIKeH GEITH HaleNeH IOIHOMOYHAMY, 1OCTATOYHEIMH
AUl yIPABIEHHs OpPraHM3allHed M KOHTPOJISL 3a IEeSTENbHOCTHI HCIIOTHHTEIBHONO
opraa. CoBeT IMPEKTOPOB BHIIONHSET CBOH DYHKIIHH COTIACHO YcraBy B yzpensier
0coboe BHUMaHME CeIYIOIIHM BOIPOCAM:

1) ompeneneHyIo CTpaTernu pasBUTHs (HalpaBIeHus | pe3ynbTaThl);

2) IOCTaHOBKE U MOHHTOPHHIY KITIOUEBBIX TOKa3aTeNnell IeqTeTbHOCTH [IIaHa
Pa3BUTHUS;

3) OpraHM3alld¥ H Hag3opy 3a 3pGheKTHBHEIM (GYHKIMOHHPOBAHHEM CHCTEMEL
YIpaBJIeHNA PHCKaMH H BHYTPEHHEr0 KOHTPOIS;

4) YTBEpKIEHHWIO H MOHHTODHHTY 3((heKTHBHOIM peanu3auy KpYIHBIX
HHBECTHITHOHHBIX TIPOCKTOB M IPYTHX KIIOYEBEIX CTPAaTerHYeCKUX IPOEKTOB B
pamkax KkomneTreHIHH CoBeTa THPEKTOPOR;

5) u30panmio, BO3HAIPAKAECHWIO, ILIAHUPOBAHHIO [IPEEMCTBEHHOCTH X
Hal30py 3a NeATe/IbHOCTBIO PYKOBOMTENIS U WICHOB HCIOMHHTENBHOTO OPraHa;

6) KOPIOPaTHBHOMY YIIPABJICHHIO U 3THKE;

A\
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7) COOmONEHMIO B OpraHM3alii¥ MOJOKeHHH HacTosmero Komexca u
KOpIIOpaTUBHEIX craHnapToB Ponna B obnacty xenosolt stuku (Komekca meioBoil
STHKH).

3. Ynenst CoBeTa IHPEKTOPOB JOJIKHBEI HAJUTEKAITHM OGDPA30M BBITONHSTE
CBOHM OOS53aHHOCTH M OOECIEYHTh POCT HOJNTOCPOYHON CTOMMOCTH H yCTOH9HBOE
pasBuTHe opraHuzalnu. CoBeT AUPeKTOPOB OpraHM3alHH MMOIOTYETEH aKIMOHEepaM.
JlaHHas NOMOTIETHOCTH pealu3yeTcs dYepe3 MEXaHH3M  OBIIero cobpanus
aKIMOHEPOB.

Qnensr CoBeTa MUPEKTOPOB MOKHBI BBIIOJNHATE CBOH (GyHKIHOHAIEHEIE
0043aHHOCTH | B CBOell TeATEIbHOCTH IIPHAEPKHUBATECS CIIELYIOITHX IPHHIUIIOB:

1) meicTBOBaTh B Mpezenax CBOMX MOTHOMOYHIT - wieHs! CoBeTa JHPEKTOPOB
IPHHEMAIOT PEIEHNs B IeHCTBYIOT B Ipe/lenaX CBOHX IIONMHOMOYHH, 3aKpeILICHHEIX
B YcTage;

2) ymemaTb HOCTaTOYHO BpEeMeHH I ydacTWs Ha 3acelamEmsx Comera
AUPEKTOPOB, €T0 KOMHTETOB U IOATOTOBKH K HMM — He JOMyCKaeTcs OQHOBPEMEHHOE
saHiATHE 1ieHOM CoBeTa IMPeKTOPOB JOMKHOCTH wieHa CoBeTa AMPeKTOpOB Gojee
YeM B HETBHIpEX IOPHUAMYECKHX JHMIAX, OJHOBPEMEHHOE 3aHSTHE IOMKHOCTH
mpencenatens CoBera IMPEKTOPOB HOMYCKaeTCs TONBKO B ABYX IOPHIHYECKHX
munax. 3ansatre wiesoM CoBeTa AMPEKTOPOB NOIDKHOCTEH B HHBIX IOpHANIECKHX
JHLAX N0ITyCKaeTcd mocie nonydenus ogo0perns CoBera IUPEKTOPOB;

3) cmoco6CcTBOBAaTE POCTY HOJIIOCPOYHOM CTOHMOCTH M YCTORYHBOTO
pasBUTHA oOpraHH3allii — wWieHel CoBeTa IUPEKTOPOB HOKHBEI NeifCTBOBATH B
HHTEpECaX OpraHHus3alli¥ M ¢ Yy49eTOM CHPAaBEIMBOIO OTHOIIEHHUS KO BCEM
aKIHOHEpaM H NPHUHIUIOB YCTOWYMBOTO PA3BUTHS; BIUSHEE PELIeHUN U neficTBHil
2ieHOB CoBeTa LHPEKTOPOB BO3MOXHO OIPEJENHTh HOCPEACTBOM CIENYIOMIHX
BOIPOCOB: KaKOBBEI IIOCIENCTBHS DEIISHUS/AEHCTBHA B IOITOCPOYHOM HEpHOTE:
KaKoBO BIUSIHUE NEATETbHOCTH OpraHW3aluy Ha O0IIEeCTBO M OKPYKAOIIYIO CPeny;
GyneT mu obecredeHO CHpPaBeITHBOE OTHOIICHHE KO BCEM aKuHOHepaM; BIUSHHE Ha
PeIyTallMI0 OpraHU3alWKM M BBICOKHE CTaHIApThl AeJO0BOM 3THKM, BIHUSHAE HA
HHTEPEChl 3aMHTEPECOBAHHBIX CTOPOH (JaHHBI IepedeHbL BOIPOCOB SBISETCH
MHUHHAMAaJIbHO HEOOXOIHMMBIM, HO He MCUEPIIHIBAIONINM);

4) mOnNepXWBATh BHICOKHE CTAHIAPTHI JEIOBOH 3THKHM — wiensl CoBera
JMUPEKTOPOB JOIDKHBI B CBOMX NEHCTBUSX, PEUICHHUSX H MOBEAEHHUH COOTBETCTBOBATH
BBICOKHM CTaHIapraM JeNoBOM 3TUKH H ObITh mpuMepoM (ofpasimom) s
paboTHHKOB DOHIa ¥ OpraHHU3alHy;

5) He jomyckath KoHQuHKTa MHTepecoB — wieH CoBeTa IHPEKTOPOB He
AOJDKEH [OMyCKaTh BO3SHUKHOBEHHs CHTyallMd, IIpH KOTOPBIX €ro JIM9HAs
3aMHTEPECOBAaHHOCTE MOXET IIOBIMITH HA HAUIEKAINee BHIIOJHEHHAE UM
obs3anHOCcTel wnena CoBeTa OUPEKTOPOB; B Cllydae BO3HHMKHOBEHHS CHTyallH¥ c
KOH(JIMKTaM¥ HHTEPecoB, KOTOPhIe BIMAIOT WIH NOTeHIHATEHO MOTYT MOBIHATE Ha
OeclpHCTpacTHOe NpHHATHE pelleHH, wieHsl CoBeTa IUPEKTOPOB IOJDKHBI
3a0/1aroBpeMeHHO yBeIOMIATh 06 3ToM mpencenaarens Cosera JUPEKTOPOB H He
NpHHUMAaTh y9acTHs B OOCYXIeHMH M NpHHSITHA TaKuX peleHH#; IJaHHoe
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TpebOBaHHe OTHOCHTCS M K IPYTHM AelcTBHAM wieHa CoBeTa TUPeKTOPOB, KOTOPhIE
IpPsSMO HJIX KOCBEHHO MOTYT IOBIMATH Ha HaIJe)kallee HCIIONHEeHHe obsS3aHHOCTelH
wieHa CoBeTa IHpeKTOpOB (Hampumep, ydactHe wieHa CoBeTa JHUPEKTOPOB B
AEATENPHOCTH IPYTUX FOPUIHYECKHAX JHI, NpHOOpeTeHHe aKIuii/moieil ydacTus H
MHOIO HMMYINECTBA Y HapTHEPOB H KOHKYPEHTOB, AOCTYI K HH)OpMAallMM H
BO3MOXHOCTSIM);

6) IefiCTBOBATE C AOKHOR PasyMHOCTEIO, YMEHHEM M OCMOTPHTETBHOCTHIO —
aneHam CoBeTa IMPEKTOPOB PEKOMEHIyeTcs Ha IOCTOSHHON OCHOBE IIOBHIIIATH CBOH
3HaHMid B 4HacTH KommnereHimii CoBeTa IHPEKTOPOB X BHIIOJHEHHWS CBOHX
obs3annocredl B CoBere IMPEKTOPOB H KOMHUTETAX, BKIKOYas TaKHe HAPABIEHHS Kak
38KOHOIAaTeNbCTBO, KOPIIOPATHBHOE YIIpaBlIeHKe, yIpaBlIeHHe PHCKaMu, HHUHAHCEH U
ayluT, YCTOWYHMBOE pa3BHTHE, 3HAHMS OTPAcid U CHEUHOUKH [IeITeTbHOCTH
OpraHW3aluM; B [eIIX [OHHMaHMs aKTyalbHBIX BOIIPOCOB IESTENbHOCTH
opraHusaliu 4ieHsl CoBeTa IUPEKTOPOB JOMKHEI PEryISpHO MOCeINaTh KIOUEBEle
OOBEKTEI OPraHU3alMHU U IPOBOAUTE BCTPEYH C pabOTHHKAMH.

Ynensr CoBera JMPEKTOPOB HECYT MEPCOHATHHYIO OTBETCTBEHHOCTH 3a
BBIIIOTHEHAE 00sA3aHHOCTeH wieHa CoBeTa AMPEKTOPOB, BKIOYas GHIyIHapHbe
OOS3aHHOCTH Iepell aKUMOHEPOM (aKLHOHEpaMH) H NpPHHEMAEMEIe DeIleHHs,
3 (EeKTHBHOCTS CBOel JeATeNbHOCTH, NelicTere u/mmu Gesnettcrare. [Ipu Hammaun
pasHBIX MHEHHHM 1npelicenatens (CoBeTa IHUPEKTOPOB JODKEH 0oOecIIeduTh
pacCMOTpEHHE BCEX IMPHEMIIEMBIX BapHAHTOB M  INPENNOKeHHH, KOTOpEIE
BBICKA3EIBAIOTCA OTAENbHBIMU 4ineHamm CoBeTa THPEKTOPOB, YTOOEI NPUHATEH
pelleHHne, 0TBeYallee HHTepecaM Opraku3alluH.

CoBeT IMpeKTOPOB IONOTIETEH aKIMOHEPAaM 3a Pe3yIbTAaTHl IesSTeTbHOCTH
opraHmsauuu. Ha exerogsom ofmem coGpaHMM aKIHOHEPOB (3acirymmvBaHH)
npencenatens CoBeTa ANPEKTOPOB MPENOCTABISLET aKUHOHEpaM (YIaCTHEKAM):

1) orger CoBera IMPEKTOPOB, B KOTOPOM OTPaKAIOTCA MTOTM HESTETHHOCTH
CoBeTa IHPEKTOPOB M €r0 KOMHTETOB 3a OTYETHBIH NepHOI, MepEl, OpeaIIpHHATEIE
CoBeToM 1IHPEKTOPOB IO PpOCTYy HONTOCPOYHOH CTOMMOCTH H YCTOHIHUBOMY
PasBUTHIO OpraHM3alMH, OCHOBHBIE (AKTOpBl pPHCKa, CYyIIECTBEHHBIE COOBITH,
PaCCMOTPEHHBIE ~ BONPOCEI,  KOTHMYECTBO  3acellaHWi, Qopma  3acenaHuii,
TIOCeIaeMoCTh, a TafoKe Apyras BakHasd HH@opMmauus — orderT CoBeTa IHPEKTOPOB
BKJIFOYAETCs B COCTAB I'OJIOBOTO OTYETa OpPTraHH3alHH;

2) oTHeT O peanu3alMy OKUIAHKN aKIMoHepa (ydacTHUKA) (IL1s KOMITaHHH).

CoBer JMPEKTOPOB €XKErONHO OTYHTBIBAETCS O COGIONCHHH HOpM
Hactosntero Koxexca nepen aknuonepavy.

JIOLONHATENFHO KpYIHBIE aKIMOHEpPH (eIHHCTBEHHBIH aKITHOHEp) MOTYT
OPOBOAHTE 3acelaHusd C npeiacenareneM u uwieHamMu CoBeTa JHPEKTOPOB IUIA
OOCYX/IeHHsS BONPOCOB CTPATerdH pPasBHTHA, H36DaHHS NepBOr0 pPYKOBOIHUTENs
HCIIOMHHUTEIBHOrO OpraHa M JAPYTHX acHOeKTOB, KOTOphI€ OKasbIBAIOT BIIMSHHE Ha
POCT IOITOCPOYHOH CTOMMOCTH H YCTOMYHBOE pasBUTHE OpraHM3amuh. Takue
3acelaHus 3apaHee IUIaHUPYIOTCS M IPOBOAATCS B COOTBETCTBHH C YTBED/KICHHBIMA

IpolLeaypaMH.
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4. B CoBere IHpeKTOPOB M €ro0 KOMHTETaX MODKEH COOMonaThes OaraHce
HaBBIKOB, ONBITA M 3HaHUA, O0OECIeYMBAIOMMMA IPHHATHE HE3aBHCHMBIX,
OOBeKTUBHBIX B 3((EKTUBHBIX peLIeHH B MHTepecax OpPraHM3al[Hd H C y4eToM
CIpaBeUTHBOrO OTHOWICHHS KO BCeM aKIHOHEpaM H IPHHIUIOB YCTOMYHBOIO
Pa3BHTHSL.

5. B cocraBe CoBeTa JMPEKTOPOB HEOGXOLMMO OGECeYnTh pasHOOGpasHe
II0 ONBITY, TMYHOCTHBRIM XapaKTEPUCTHKAM M I'eHIepHOMY cocTaBy. B cocraB Coeta
THPEKTOPOB JOJDKHEI BXOIUTE HE3aBUCHUMBIE TUPEKTOPa, B KOIHYECTBE HOCTATOYHOM
Ansg obecnedeHHs HE3ABHCHMOCTH NPHHUMAEMBIX peIUEeHHH U CIIPaBeIIHBOrO
OTHOINCHMS KO BCeM akluoHepaM. PekoMeHIyemoe KONHYECTBO HE3aBHCHMEIX
JHMpeKTopoB B cocraBe CoBeTa DUPEKTOPOB KOMIIAHMM COCTABISET IO ISTHICCHTH
IPOLEHTOB OT 00Iero Kou4yecTBa wWieHoB CoBeTa AUPEKTOPOB.

6. Obmee cobpanne akimoHepoB H3b6Upaer wieHos CoBeTa AHPEKTOPOB Ha
OCHOBE SCHBIX M I@pO3pavyHBIX MpPONENYp C Y4eTOM KOMIIETEHIIHMH, HaBEIKOB,
AOCTHXEHHUM, JAeNOBOH pelyTaluy ¥ MpodheCcCHOHATEHOIO OIbITa KAHAUAATOB. Ilpn
nepeu30paHui OTHeNbHBIX YiIeHoB CoBeTa NUPEKTOPOB WM ero HONHOTO COCTaBa Ha
HOBBIH CPOK BO BHEMaHHe IPHHUMAIOTCS UX BKIaA B 3QGeKTHBHOCTD AesATeTBHOCTH
CoseTa THpeKTOPOB OpraHU3aIyH.

B KoMmaHHsX, Bce TroONOCYIONIME AKLIHH KOTOPHIX NpHHAamIexar DoHIy,
CYMECTBYIOT CIENYIOIHe OCOOEHHOCTH B OTHOLIEHHWH NpoIecca M3OpaHus HICHOB
CoBeTa 1UpeKTOpOB:

1) npencenarens CoBera JUPEeKTOPOB H30UpaeTcs pellleHHeM eTHHCTBERHOTO
aKImuoHepa; B crydae, ecian npexcenarens CoseTa TUPeKTOPOB W36HpaeTcs u3 GHCIA
pencraBurenei @onga, CoBeToM IUPEeKTOPOB H30HpaeTcs cTapiuvii He3aBHCHMEIN
OUPEKTOP M3 YKCIIa He3aBUCHMBIX IAPEKTOPOB;

2) mpomecc moHCKa M 0TOOpa KaHIMAaToB B cocras CoBeTa AMPEKTODOB
ocymecTBiageTcss POHIOM COBMeCTHO ¢ mpexcenateneM CoBeTa IMPEKTOPOB H
npencenateneM Komurera mo HasHadeHMsIM ¥ BosHarpaxaeHusM Cosera
JTUPEKTOPOB KOMITaHHUH.

B opranusanusx ¢ HeCKONBKMMM aKIMOHEpaMH IIpOoIecc M3OGpaHHs HIeHOB
CoBera nupektopoB u npencemarens CoBeTa AMPEKTOPOB OCYIIECTBISETCS B
nopsanke, onpeneneHHoM 3akoHoM Pecmy6nuku Kasaxctan «O6 axkummoHepHBIX
obmecTBax» U YCTaBOM OpraHM3allMH. B yKa3aHHBIX OpraHH3alHsAX peKOMeHIyeTcs
BoBnedeHHe KomureTa o HasHaYeHHAM M Bo3HarpakdenusM CoBera IHpeKTOpOB
OpraHM3allii B OIpEeIeNeHHe COCTaBa, HEOOXOOUMBIX HABHIKOB M KOMIIETEHIMH B
Coser 1MpexTOpOB ¥ KaHIHAATOB B cocTaB CoBeTa IMPEKTOPOB.

He nonyckaerca ydactue uwieHOB IlpaBHTensCTBa, MOMKHOCTHBIX IIHIL
rOCylapCTBEHHBIX OPTraHoB B cocTase CoBeTa TUPEKTOPOB OpraHU3aIlHH.

Cpox monHomouwii 4neHoB CoBeTa IMPEKTOPOB COBIANAET CO CPOKOM
noinHoMouni Bcero CoBeTa IMPEKTOPOB M HCTeKaeT Ha MOMEHT IPHHSTHS OOIIAM
cobpaHMeM aKIHOHEepOB pelleHHs 10 H30paHHO HOBoro coctaBa CoBeTa
JTUPEKTOPOB.
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Hnenst CoBeTa IHPeKTOpOB H30HparoTCA HA CpPOK OO TpeX JeT, B
IIOCIENYIOIeM, IpH YCIOBHHM YIOBIETBOPHTEIBHBIX Ppe3yJILTaTOB HeATEIbHOCTH,
MOXET OBITh lepen30paHue elle Ha CPOK 4O TpeX JeT.

JIro6ot cpox n3bpanus B coctaB CoBera QUPEKTOPOB Ha CPOK GOINBINE MECTH
JIeT oA (HarpuMep, [1Ba TPEXJIETHHX CPOKa) MOAIEXHT 0COBOMY pacCMOTPEHHIO
C y9eToM HeobXOnuMOCTH KaueCTBEHHOro 0GHOBIeHHs cocTaBa CoBeTa JUPEKTOPOB.

HesaBrucuMblil IUpeKTOp He MoxeT u3bupaThes B CoBeT IupeKTOpoB Goiee
AeBATH JIeT MOApsl. B MCKIIOUMTENBHEIX Clydasx NOIMycKaeTcs u3bpaHHe Ha CpOK
Ooitee neBsiTH JIeT, H30paHKue HE3aBHCHMOTO aupekTopa B COBET TMPEKTOPOB JODKHO
NPOHCXOIUTE €XKEr0JHO C MOJAPOOHBEIM pa3zbiCHEHHEM HEOOXOIHUMOCTH H3GpaHus
AanHOro wiera CoseTa IMPEKTOPOB U BIHMSIHUS JaHHOTO (aKTOpa Ha HE3aBHCHMOCTh
OPHHATHS pEIIeHHH.

Hu opHO mMIO He JOMKHO YIacTBOBATH B MPUHATHM pelIeHHi, CBA3AHHBIX C
COOCTBEHHBIM HasHadeHHeM, H30paHWeM | Iepen3bpaHuen.

B cocrap CoBera IHpPeKTOpOB HOMKHBI BXONUTh IHIA, OOIATAIOLIHE
3HaHUsAMHY, HaBBIKAMH K OIIBITOM, HEOOXOAMMBIMH JINs BemIonHeHus CoBeToM
JTHPEKTOPOB CBOMX GYHKIMH H obecliedeHWs pOCTA IOITOCPOYHOH CTOMMOCTH H
YCTOHYHMBOI'O Pa3BUTHS OPraHM3aLUH, a TakKe HMEoUHe Ge3ynpedHyo JeIOBYIO H
JTHYHYIO PEITyTaluo.

Ilpu orGope kaHaumatoB B cocTae CoBeTa IUPEKTOPOB BO BHHUMAaHHE
IPHUHAMAIOTCS :

1) omsIT paboTH! Ha PYKOBOISAIIMX TOMKHOCTSIX;

2) omeIT paboTsel B KagecTse diieHa CoBeTa IUPEKTOPOE;

3) cTax paboTsl;

4) obpasoBaHMe, CIENMATHHOCTH, BKIIOYAsS HATHIHE MEXIYHAPOIHBIX
cepTU(DHUKATOB;

5) HamMYRe KOMIETEHIMH IIO HaIIPaBIEHMSM H OTpacisM (OTpacid MOIyT
MEHSATECS B 3aBHCHMOCTH OT MOPTGhEIS aKTHBOB;

6) menoBas pemyTallus;

7) HanwYHe NPSAMOTO WITH NOTEHIHAaNbHOIO KOH(IMKTa HHTEPeCOoB B Clydae
u3bpanus B coctaB CoBeTa JUPeKTOPOB OpraHH3aliH,

IIpumep xommeteruil aneror CoBeTa JUPEKTOPOB MO HANIPABICHUSIM K

OTpaciisiM
Kpurepmni HeobxonuMele 3HaHUS Hupekrop X Hupekrop Y
Kommnerernus | Crparerns
Pucku u aynur
Hpucnpynennus
KopnopartusHoe yrpasnenue
WaBecTniun
OKOHOMHKA ¥ (PUHAHCEI
VYipapieHue YeI0BeIeCKUMH
pecypcamu
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UxHOBa UM ]

Ortpacnb TenexoMmyHUKAIHH
Hedrts u ras
DHepreTuka
Tparcnopr

I"opHast MeTauTyprus
MammuHocTpoerne
HensmwxumocTs

Hncnennbii coctaB CoBeTa IUPEKTOPOB YCTaHABIHBACTCS HHIMBHIYATBHO C
Y9€TOM MaclmTaboB [eATENbHOCTH, MHOTpeGHOCTeH OHM3Heca, TeKyIIHX 3amady,
CTpaTernd pasBHTHsS ¥ (QHHAHCOBBIX BO3MOKHOcTe#t. KommuectBo umenor Cosera
AUPEKTOPOB MOJDKHO IIO3BOJIATE CO30aBaTh HEOOXOIMMOE KOTHYECTBO KOMUTETOR. B
KOMIIaHHAX YHCIEeHHBIH coctaB CoBeTa AUPEKTOPOB cocTaBmseT 7-1149emnosexk,

Cocras CoBeTa TUPEKTOPOB LOIKEH GBITh COATAHCHPOBAHHEIM, YTO 03HATaeT
codeTanre uneHoB CoBeTa AMPEKTOPOB (Ipe/cTaBUTeNell aKIIHOHEPOB, HEe3aBHCHMBIX
AMPEKTOPOB,  PYKOBOAMTENS  HCIONHUTEIBHOIO OpraHa), obecHedHBaronee
OpUHATHE PEIleHUH B MHTepecax OpPTraHM3allid H C Y4eTOM CIIPaBEIIHBOTO
OTHOLIEHHS K akuuoHepaM. He nomyckaercs ydactue 4ieHoB IIpaBHTeNbCTBa,
MOIUKHOCTHBIX JHIl TOCYTapCTBEHHBIX OpraHoB B cocTaBe CoBeTa IHPEKTOPOB
OpraHH3alHH.

Iponecc orGopa unenoB CoBeTa AUPEKTOPOB JODKEH GBITH NpO3pavyHEIM U
nposelieH ¢ BoBiedeHuem Cosera qupekTopoB PoHAa (B oTHomeHHH COBETOB
AMPEKTOPOB KOMIIaHH) U opraHu3anmy. IToHCK KaHIUAaTOB U H36panme IIPOBOIATCH
0 OOBEKTHBHBIM KPHTEPHAM H C Y9eTOM HeOGXODMMOCTH pasHOOGpasHs coCTaBa
CoBeTa TEPeKTOPOE.

[Iponecc momcka u oT6opa MOIDKEH GBITH MPOBENEH N0 MCTEUeHHs MOJIHOTrO
CpOKa MONTHOMOYMH Bcero cocraBa CoBeTa ITUPEKTOPOB ®  MOTHOMOYHI
HUHIHBHYaTbHEIX YJIEHOB.

Bompoc o6 usbpammm Bcero cocraBa CoBeTa OHPEKTOPOB HIH OTAETBHEIX
YIEHOB MOXeT OBITP HHUUMAPOBAH B YCTAHOBIEHHOM IIODANKE KPYIHEIM
aKiuoHepoM (ydacTHHKOM) unu KoMuTeTroM 1o HazHAYeHHSM H BO3HArpaXIeHUSIM
yepe3 CoBeT AUPEeKTOPOB OPraHMU3AIHH.

B xoMnanusx, B xoropeix 100 % axumit npuramiexut OoHxy, CyILeCcTBYeT
CIIeIYFOIHH IpOllecC MOXCKa U W30panus wieHa CoBeTa IUPEKTOPOB:

1) ®@oux cosmectHo ¢ mpencenareneM CoBeTa AMPEKTOPOB KOMIIAHHH,
mpencenareneM KowmmuTera 1m0 HasHad9eHHSM W BosHarpaxdeHmsM CoBera
AMPEKTOPOB KOMNAHHK MPOBOAMT IMOATOTOBKY M IUIAHMPOBAHME: AQHAIHA3 W
onpezererne Habopa Heo6XOAMMBIX KOMIIETeHIHIT X HaBLIKOB B COBETE THPEKTOPOB
C y4eToM 3a7a4d KOMIIaHHH;

2) ompenenseT KaHaN IOMCKA KAHIHWIATOB — CAMOCTOSTENBHO WIH ©
[IpUBJICYCHUEM PEKPYTHHIOBON OpraHW3allyH;

3) oOCyIecTBIseT IOUCK KaHIHIATOB;
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4) npoBomuT O0TOOp - KAHAMAATOB: OLEHKY, HHTEPBBIO M IOITOTOBKY
IpeJUIOKEHHH 110 KannuaaTaM (KauauoaTel B wieHsl CoBeTa THPEKTOPOB KOMIIaHH
OOCyKImaroTcs Kak MHHHMYM C OXHHM wieHoM KoMHTeTa IO HasHAYeHHSIM H
BosHarpaxaenusm Coseta qupextopoB Domga);

S)IpHHSATHE PelIeHNs eIHHCTBEHHBIM aKI[HOHEPOM;

6) my6iukanys mEQOpMaIHH Ha HHTepHET—PeCypce KOMITaHHH, IPecc-PeTH3.

XONIMHTOBEIE KOMIIZHMM HCIIONB3YIOT AQHATOTHYHBIA Mpolecc B CBOei
rpymIe.

B opraHuzammsx ¢ HeCKOJIBKHMH aKIHOHEepaMH Ipolecc H3GpaHHA THIeHOB
CoBeta nampexropos m mpencematens CoBeTa IUPEKTOPOB OCYIIECTBISETCS B
mopsiike, onpeneneHHoM 3akoHoM Pecmybmukm Kaszaxcran «O6 akmmoHepHBIX
obmecTBax» ¥ YcTaBoM opraHusanuy. B yKa3saHHBIX OpraHM3alMaX PeKOMEHIyeTcs
BoByeueHHe KoMureTa mo HasHadyeHWsM M BosHarpaxzaeHusM CoBera AUPEKTOPOB
OpraHu3allid B OIpeIeNeHHe COCTaBa, HeOOXOAMMEIX HaBBIKOB H KOMIIETEHIIMH B
CoBeT 1MpeKTOpPOB B KaHIHIATOR B cocTas CoBeTa TUPEKTOPOB.

B cocrap CoBeTa IUPEKTOPOB WU30HMpalOTCS HE3aBUCHMEIE IHPEKTOPA.
He3aBHCHMBIM /IMPEKTOPOM MNpH3HACTCS JMLO, KOTOpoe 06TamaeT HOCTATOYHBIM
IPOGECCHOHANIM3MOM B CaMOCTOSTEIBHOCTHIO, YTOOEI MIPHHUMATh HE3aBHCHMBIE H
OOBEKTHBHBIE pelleHWs, CBOOONHBIE OT BIHSHHS OTHETbHBIX aKIIHOHEePOB,
HCIIOIHHATEIIBHOI'O OpraHa u OpOoHYrX 3aHHTCPECOBAHHBIX CTOPOH.

TpeboBanus K He3aBHCHMBIM IHPEKTOPaM YCTaHABIMBAIOTCS B COOTBETCTBHH
C 3aKoHOAaTeIbcTBOM Pecybmuku Kazaxcran u YcraBom oprarnzanuu.

HeszaBucuMele NUpeKTOpa MODKHBEI aKTHBHO y9acTBOBaTh B OOCYKIEHHH
BOIIPOCOB, TI¢ BO3MOXKEH KOH(QIHMKT HHTepecOB (DOATOTOBKA (HHAHCOBOH H
He(QHHAHCOBOH OTYETHOCTH, 3aKTIOYEHHE CHEI0K, B OTHOMEHHH KOTOPHIX HMeeTcs
3aMHTEPEeCOBAHHOCTS, BRUIBHKCHHE KaHIHUIATOB B COCTAB MCIOIHUTEIFHOTO OpraHa,
YCTaHOBJIEHHE BO3HATPaKIEHHS WIEHAM MCIOJIHHTENBHOTO opraHa). HeszaBHcHMEIe
AHPEKTOpa H30UpPAIOTCs IpelicelaTeNnsIMy KITIOYeBBIX KoMUTeToB COBeTa THPEKTOPOB
- 110 BOPOCAM ayJWTa, HasHa4eHHUH U BO3HAIPaXIEeHHH, B IPYTHX KOMUTETaX TakKe
pPEeKOMEHAYeTCs UX u3dpaHue B KadecTBe IpeJceiaTenei.

He3aBucHMBII THPEKTOp MODKEH CIeNHTH 33 BO3MOXKHOIL yTepe# craryca
HE3aBUCHMOCTH H 3a01aroBpeMeHHO yBeIOMIATH Npencenarens CoBeTa AHPEeKTOPOB
B ClIydae HaJH4Us TakHX CUTyaluui. B ciaydae Hanmwdms obCTOSTENBCTB, BIMSIOMIMX
Ha He3aBHCHMOCTh 4ieHa CoBeTa IMPEKTOpoB, mpencenarens CoBeTa AMPEKTOPOB
HE3aMEeITHTEIbHO  TOBOAUT AaHHYIO HH(OPMalMIO 10 CBEHEHHs aKIMOHEPOB IJIA
MPHHATHS COOTBETCTBYIOLIETO PEIIEHUS.

®oHOY H OpraHM3alMsIM HeOoOXONZMMO OOEeCHeunTh HAIMYHE TILIAHOB
IpEEMCTBEHHOCTH WieHOB CoBeTa NUPEKTOPOB IS NMOMNEP)KAHHS HENpPEepPHIBHOCTH
ASSATENBHOCTH ¥ MPOTPECCHBHOTO OOHOBIeHHS cocTaBa CoBeTa JUPeKTOpOB.

7. COBeT IMpeKTOPOB yTBEPKAAeT NpPOrpaMMy BBEACHHS B JOIKHOCTD IUIS
BHOBb H30paHHBIX wieHOB CoBeTa JMPEKTOpPOB M MPOrpaMMy IpohecCUOHATBHOT 0
PpasBuTASL 171 Kaxzporo 4ieHa CoBera mupextopoB. KopropaTusHbL cexperaps
obecreYrBaeT peann3aliio TaHHON IPOrpaMMEL.
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Hnenrl CoBeTa IHPEKTOPOB, H30paHHbIe BIIEpBEIE, [IOCIE CBOEro HasHAYCHHS
[IPOXOAST NpOrpaMMy BBeJEHHS B JOJDKHOCTE. B mpomecce BBeIEeHHS B HODKHOCTS
aneHsl  CoBeTa JUPEKTOPOB  03HAKAMIMBAIOTCS CO  CBOMMHE opaBaMH #
OOSI3aHHOCTAMH, KITIOYEBBIME ACTIEKTaMHM IESTENbHOCTH M noxymeHTaMu DPoHma u
OpraHH3alliH{, B TOM JHCIIE, CBI3aHHEIMH C HauOOIBIIMME PHCKAMH.

8. Ilpencenarens CoBeTa OUPEKTOPOB OTBedaeT 3a obmee PYKOBOICTBO
CoBetoM IHpeKTOpOB, ObecrmeYnBaeT IONHYI0 M 3Q(QEXTUBHYIO peaTH3alro
CoBeToM IMPEKTOPOB €ro OCHOBHEIX (YHKIHH H IIOCTPOEHHE KOHCTPYKTHBHOI'O
puamora Mmexay dneHaMH CoBeTa JMPEKTOPOB, KDYIHBIMH aKITMOHEpAMH W
HCTIOJTHATEIBHBIM OPTaHOM.

9. Pomb u QyHkumm mpencematenss CoseTa TUPEKTOpOB H PYKOBOIUTEISL
HCIIOTHATENBHOTO OpraHa JOIDKHBI OBITh 9eTKO pasTpaHWYeHHl H 3aKpeIUIeHSI B
VYerage opranusanum, mnonoxenusx o Cosere JUPEKTOPOB H UCIOJIHUTEILHOM
oprase.

IIpencenatens CoBeTa THPEKTOPOB IOKEH CTPEMUTECS K CO3MAHMIO &IHHOMN
KOMaH[IBI IpO(ecCHOHaN0B, HACTPOEHHBIX HA POCT IOITOCPOYHON CTOMMOCTH H
YCTOHYHBOE pa3BUTHE OpPraHM3alldM, YMEIOIIAX CBOEGBPEMEHHO M HA JOJKHOM
IPOGECCHOHATEHOM YPOBHE PearHpoBaTh Ha BHYTPEHHHE W BHEIIHHE BbI3OBEL.

A BbmONHEHHs pomH mpencenarens CoBeTa JTHPEKTOPOB, ITOMHMO
HpodecCHOHANBHON KBATHGUKALNM U OIBITA, HEOGXOIMMO HATHIHE CIEeHATbHELX
HaBBIKOB, TaKHX KaK JTHIEPCTBO, YMEHHE MOTHBHPOBATE, IIOHUMATh Pa3HEIE B3IIIAIEI
U IOIXOXBI, HMeTh HaBBIKH paspellieHrs KOHQIUKTHEIX CHTyalHH.

Pomn n ¢ymkuun npencemarens Cosera AUPEKTOPOB # PyKOBOAHMTENS
HCIIOJHUTENBHOTO OpraHa OpraHU3alMM [OJDKHBI OBITH 9YeTKO pasleneHsl ¥
3aKpeIUieHsl B YcraBe. PyKOBOAMTeNs HMCIOIHHTENHHOTO OpraHa He MOJKET ObITh
u3bpan npencenareaem CoBeTa THPEKTOPOB.

Kimogesrie hynknma npencenarens Cosera TUPeKTOPOB BKIIOYAIOT:

1) mnnanwpoBanme 3acenaHmii CoBera IHPEKTOPOB H dhopMHEpOBaHHE
[IOBECTKH,

2) obecredeHne CBOEBPEMEHHOTO MOTydeHus dieHamu CoBeTa MHPEKTOpOB
HOMHOH ¥ aKTyalbHON HH(OPMAIMH IS IPHHSITAS PeIleHNI;

3) obecnedeHne cocpenoTodeHMs BHHMaHEA CoBeTa IHPEKTOPOB Ha
PacCMOTPEHHMH CTPATETHYECKHX BOIPOCOB M MHHHMH3AIMIO BOINPOCOB TEKYIIEro
(oIlepaliOHHOr0) XapaKTepa, MOIIeKaluX paccMoTpernto CoBETOM AUPEKTOPOE;

4) obecrneveHne MaKCHMAaIBHOH pe3ylbTaTUBHOCTH NPOBENESHHS 3aceNaHmi
CoBera IMpPEeKTOPOB IIOCPEICTBOM BBIJEIEHHS HOCTATOYHOTO BpPEMEHW Ui
00CyXIeH!HA, BCECTOPOHHETO M IIyGOKOTO pacCMOTpeHHs BONPOCOB ITOBECTKH JIHS,
CTHMYIHPOBAHHS OTKPBITEIX OOCYXIEHHH, JOCTIKEHHS COIIACOBAaHHBIX PEINCHHMIT;

5) TocTpoeHHe Ha/NeXaled KOMMYHHMKAIMM M B3aUMOIEHCTBHA ¢
aKIHOHEepaMH,  BKIIOHAlOIIee  OpraHH3allii0  KOHCYNIbTAlWi C  KPYIHBIMH
aKIMOHepaMH NpU MPHHATHH KIFOYEBBIX CTPAaTeTHIeCKUX PEleHMIA;



66

6) obecnedeHMe MOHHTODHHIAa M HAaJ30pa HAMJIEKAIIEro MCIIOTHECHHS
npuHATEIX peinenndi CoBera IHPEKTOPOB H 0OINEro coOpaHHsS aKIHOHEPOB
(eIMHCTBEHHOI0 aKIHOHEPa);

7) B cliydae BO3HHKHOBEHHS KOPIIOPATHBHEIX KOH(IUKTOB IPUHATHE Mep IO
UX pa3spelleHW0 ¥ MHHHMH3alMd HMX HEraTHBHOI'O BIHSHHUS Ha JOeSTeIbHOCTH
OpraHM3alll¥, ¥ CBOEBpEMEHHOEe MH(POPMHUPOBaHHE KPYIHEIX aKIHOHEPOB
(eIMHCTBEHHOTO aKLMOHepa) B CilyJae HEBO3MOXKHOCTH PEINEeHHs TAaKAX CHUTYaIldid
COOCTBEHHBIMU CHJIAMH.

KmoueBrle QyHKIHH CTapllero He3aBHCHMOIo TUPEKTOPa BKIIOYAIOT:

1) BeICcTyIIIEHHE coBeTHHKOM Ipencenatens CoBeTa AUPEKTOPOB B OKa3aHWe
eMy MOANEPIKKH B TOHECEHUH OlIpe/ieliIeMbIX UM IeNel;

2) oueHKy fesrensHocTH npencenarens Cosera IUPeKTOPOB;

3) miaHUpoBaHUE IPeeMCTBEHHOCTH Npeacenaress CoBeTa IUPEKTOpPOB;

4) B ciydae BO3HMKHOBEHMs pa3HOITACHH MeXIy aKIMOHEpaMH,
WCIIONHWTEIEHEIM  opraHoM, mnpefcexareieM CopeTa IMPEKTOPOB ¥ APYTHMH
JAMPEKTOPaMH BEICTYIUIEHHE IOCPEIHAKOM B pa3pelleHHH Pa3sHOIIaCHIA.

10. YpoBens BosHarpaxieHHs wieHoB CoBeTa AMPEKTOPOB IOJDKEH OBITH
JAOCTaTOYHBIM IS MNPUBICYEHHs, yAEepXKaHUS W MOTHBHPOBAHMS KaXIOT0 YIEeHA
CoBeTa IHPEKTOPOB TaKOTO YPOBHS, KOTOPSI TpeOyercs IS YCHEIIHOTO
YOpaBlIeHHs OpraHusalded. YcCTaHOBIEHHe BO3HArpaxaeHus wieHy CoBera
AMPEKTOPOB OpraHW3allld OCYIIECTBISETCS B COOTBETCTBHH C METOIOIOTHER,
paspabareiBaemoif QOHIOM, IpH 3TOM IOKEH MPHUHEMATHECS BO BHHMAHEE
OXMIACMBIN MOTOKATENIBHEIH 5P (eKT 111 OpraHr3alry OT yYacTHs TaHHOTO JINIA B
cocrase CoBera IHPeKTOPOB. B OpraHM3amusX ¢ HECKONBKAME aKIHOHEDPAME,
COOTBETCTBYIOINME MOpaBHIa BO3HarpaxkieHums dieHoB CoBera IWpPeKTOPOB
paspabaTbIBaioTcs Ha OcHoBe Meroxonornd QOHIZ H YTBEPKIAWTCS OBIIAM
cobpaHmeM akuuoHepoB. KomuTeT Ho Ha3HadeHHsM W BosHarpaxmermsM CoBera
AUPEKTOPOB OpPraHH3alli¥ BHOCHT MpPEIJIOKEHHS [0 pa3Mepy BO3HATPAKIECHHS
KaHIHIaTOB B HE3aBUCHMBIE THPEKTOPA.

Hu 0ZIHO 1MI0 He XO/KHO y9acTBOBATH B IPUHATHH pEIleHHil, CBSI3aHHbIX ¢
COOCTBEHHBIM BO3HATPAXKIEHHEEM.

BosHarpakenre JOJDKHO CHPaBeIUTHBO OTPAKATH OXKHIAeMBIH BKIAN WIeHa
CoBeTa IMpeKTOpPOB B moBeIIeRHe >pdekTHBHOCTH Beero CoBeTa AMPEKTOPOB H
IeATENbHOCTH OpTaHU3allMH.

llpu ycranoBneHHH pasMepa BO3HATPaXIeHHs NPHHHMAOTCS BO BHEMAHHE
o6s3aHHOCTH WieHOB CoBeTa THPEKTOPOB, MACIITa0bl 1eATeTbHOCTH OpraHM3alyH,
ACIrOCpOYHbIC LENH M 3aJadd, ONpedelsieMble CTpaTerdel pasBUTHS, CIOKHOCTH
BOIIPOCOB, paccMmaTpuBaeMbIX COBETOM IUPEKTOPOB, YPOBEHH BO3HATpaykKICHUS B
AHAIOTHIHBIX KOMIAaHUAX (OeHIMapKUHT, 0030p BO3HATpAXIEHHI).

Qirenam CoBeTta IMpeKTOPOB, KaK MpaBHIIO, BHIUIATABAECTCS (pHKCHpOBaHHOE
FOZIOBO®  BO3HArpaXIeHMe, a TakKe [ONOJHHUTENbHOe BO3HArpakIeHHe 3a
npescenarenbeTBo B CoBeTe IMPEKTOPOB, YIaCTHE U MPeCeNaTeNbCTBO B KOMUTETAX
CoBera nupexropoB. Boszmarpaknenwe wunena Cosera JTUPEKTOPOB HE JOJDKHO
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BKITIOYATh ONIMOHEl MM JPYTHE 3JIEMEHTHI, CBA3aHHBIE C pe3ylIbTaTaMH
NesTeIbHOCTH OpraHu3allyy.

YcTaHOBIeHHe BO3HarpaxaeHus dneHy CoBeTa AMPEKTOPOB OpPraHU3aLAH
OCYMIECTBILICTCS B COOTBETCTBHH C METONOJOrHeH, paspabatsiBaeMott PoHIOM, TpH
9TOM NOJDKEH TIPHHUMATECA BO BHAMAHUE OXHIAaeMbIi ITOIOKATENHEN 3G heKT 1is
OpraHd3alliyi OT y4acTHs JaHHOro juia B cocTaBe CoBera IUPEKTOPOB. YKa3aHHAs
METOMOTOTHA O0OCyX/aeTcs Kak MHHHMYM C OJHMM dIeHoM KomureTa 1o
HasHa4YeHHSIM U BozHarpaxaeHusm Cosera aupexTopoB QoHA.

B oprammsanusix ¢ HECKOILKAMH aKOHOHEPaMH, COOTBETCTBYIOIIME TTPaBHIia
BO3HAarpaxneHus wieHoB Cosera IHPEKTOPOB pa3pabaThIBAlOTCS HA OCHOBE
MeToxonoru QoA B yTBEPKAArTCA OOIIIM COOpaHHeM aKIIHOHEPOB.

Obmee cobpanie aKIHOHEPOB (EIMHCTBEHHBIN AKIMOHEp) OpraHU3AIAH
ONpeneseT pasMep U yCIOBHS BEIIIIATE BOSHATPAXKICHNSA U KOMIIEHCAWH PACXOIOB
uneny (-am) CoseTa IHPEKTOPOB OpraHU3aIlHH.

11. Kowmurerst CoBera JHPEKTOPOB CHOCOOCTBYIOT —TIiIy6oKOMYy W
TIIAaTETbHOMY DPAaCCMOTPEHHMIO BONPOCOB, BXOASAMIMX B KommereHIuro CoBeTa
AHPEKTOPOB M IOBBINEHHIO KadyecTBa NPUHHMAEMBIX pEIIeHHi, B 0COOEHHOCTH II0
TaKMM HaOpaBIeHHWSM KaK aylQuT, yIpaBlIeHHe pHCKaMH, Hajlexamiee wu
spdexruBHOe TpuMeHeHHe I[IpaBmi 3akymok ToBapos, pabor ® yeayr Pomna u
OpraHM3allii, Ha3HAaYeHHe M Bo3HarpaxiaeHue wieHoB CoBera IUPEKTOPOB H
HCIIOIHATETIPHOTO OpraHa, yCTOHYHMBOE pas3BHTHe, B TOM 9UHCIE€ OXpaHa H
Ge30I1acHOCTE Tpyda M OKpyxaromei cpenbl. Hamuumne KOMHTETOB He 0CBOGOXKIaeT
unesor CoBeTa IUPEKTOPOB OT OTBETCTBEHHOCTH 3a HPUHATLIEC PElieHUS B paMKax
KomneTeHnuu CoBera IUPEKTOPOB.

Komuters! cosnaroress As MpoBeNeHMS NETANbHOTO aHAIW3a W BEIPAGOTKH
pexoMeHIanM# IO Kpyry HauOonee BaXHEBIX BOIPOCOB X0 KX PacCMOTPEHHS Ha
3acenanri CoBeTa aupekTopoB. OKOHYATENhbHOE pelleHHe MO PaccMaTpUBAEMBIM
KOMHUTeTaM# BompocaM NpuauMaeTcss COBETOM TUPEKTOPOB.

CoBeT 1HpeKTOPOB IPHHUMAET PEIICHHE O CO3TAaHHH KOMHATETOB, ONpeIeisieT
COCTaB KOMHTETOB, CPOKH U IOJHOMOYIHS.

Kowmmurersl cocrost u3 umcna unesoB CoBeTa AMPEKTOpPOB, 0ONANAOIIAX
HeOOXOMUMBEIME TPO(heCcCHOHATEHEIMA 3HAHUAMHE, KOMIETEHIASIMY U HABBIKAMHE LIS
paboThl B KoMuTeTe. Hanuume IOTEHIIMAIBHBIX KOH(QIIUKTOB MHTEPECOB IOIDKHO
NpHHUMATECA BO BHHMaHWe IIpH (OPMHPOBAHHH COCT4BOB  KOMHUTETOB.
IIpencenare KOMHTETOB Hapsay ¢ IPO(eCCHOHATBHBIMU KOMIETEHIHSIMH TOIKHE]
obnajath ~ OpraHM3aTOPCKUMH M  IHAEPCKAMH  KadecTBAMH,  XOPOIINMH
KOMMYHUKAaTHBHBIMM HaBBHIKaMH [ 3(QQEKTHBHON OpraHH3alWd AesTeIbLHOCTH
KOMHTeTa.

Ilpr CoBeTax AMPEKTOPOB CO3AFOTCS KOMHTETHL, B KOMIIETEHIIMIO KOTOPHIX
BXOIHUT paCCMOTpPEHME BOPOCOB II0 ayIHTY, YIPABIEHUIO PACKAMY, HA3HAYEHHUSIM I
BO3HarpaXXaeHusiM. B opraHuszanusax, omepanyuy KOTOPHIX CBA3aHBI C PHCKOM
TeXHOJIOTMYECKUX KaracTpod (K IpuUMepy, HpPOMBIIUIEHHEE KOMIAHHM, aBUA U
JKeJIe3HONOPOKHbIE ePEBO3KM), TOIKHEI OBITH CO3aHBI KOMHUTETE [0 6€30MaCHOCTH
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H OXpaHe OKpyxalolleH cpersl. B Hensx moBeImeHHs >QOEKTHBHOCTH NPUHATHS
MHBECTUIIMOHHBIX pelIeHuH peKOMeHIyeTcsl BKIIOYHTE B KOMIIETEHIIHIO OJHOTO H3
KoMHUTeTOB Ipu CoBeTe IHPEKTOPOB BONpPOCHL, CBA3aHHEIE C HHBECTHIIMOHHOM
AEATENbHOCTRIO OPraHu3allii, pacCMOTPEHHE KOTODPBIX BXOIHAT B KOMIIETEHIIMIO
CoBeTa IMpekTOpoB. B 3aBHCHMOCTH OT cocTaBa, pasMepa u TeKymux 3anad CoBera
AMpEKTOPOB MOIYT OBITh IPETyCMOTPEHEl HHbBIE HalpaBlIeHHS AeITeIbHOCTH
KOMHTETOB II0 BOIPOCaM CTpaTerMy, WHBECTHIMSAM M HHBIM BompocaM. CocTas
Komutera nomker BKIOYaTh He MeHee 3 JeloBeK.

B cocras Komurera 1o ayauty BXoOsST He3aBHCHMEIE IupexkTopa. YieHsl
Komurera no aymuty momxHBl 0671anaTh rIyGOKHMH 3HAHESIME H NpaKTUIEeCKUM
ONBITOM B 00IacT# OyXranTepcKOro ydeTa M ayauTa, YHpaBIeHHS pPHCKaMH,
BHYTPEHHETO KOHTponi. Ilpencemarerem KowmmuTera mo aymwTy sBiseTcs
HEe3aBHCUMBIA OupeKTop. bazoebie ¢ymxmuu KommuTera 1m0 ayIouTy BKIIOYAIOT
BOTIPOCEI BHYTPEHHETO M BHEIIHETO ayAuTa, GUHAHCOBOM OTUETHOCTH, BHYTPEHHEr0
KOHTpOJIA M YyIpaBNeHHs PHCKaMHM, COOMIONeHHs 3aKOHONaTenbcTBa PecmyGmmku
KazaXcTan, BHYTpEHHHX MTOKYMEHTOB H HHBIE BOIIpocel o mopydenuro Cosera
IUPEKTOPOB.

B cocrar KomuTeTa 0o HasHadeHHSM W BO3HarpaXXIeHUsIM BXOIHUT
OONBIMHHCTBO W3 4HCIa HEe3aBHCHMBIX JMPEKTOPOB B  Hesx BEIpaboTKH
OOBEKTHBHBIX M  HEe3aBHCHMBEIX  pelleHHH u HEIONYINEHUS  BIHSHUIL
3aMHTEPECOBAaHHBIX  JulI  (IpelcTaBUTenel aKIIMOHEPOB,  PYKOBOIMTENS
MCTIONHUTENIBHOTO OpraHa, pabOTHMKOB M MHBIX JIHL) Ha CYXICHHS YIEeHOB
Komwurera.

Uienst KomuTeTa 10IDKHEL 061120aTh T1y6OKHMH 3HAHIAME H IPaKTUYECKUM
OMBITOM B O0ACTH YIIPaBIeHHS TEPCOHATIOM H OLIEHKH ero IeSTeTBHOCTH, a TAIKE B
chepe KOPHOPAaTHBHOIO  YIIpaBIeHHS. Ilpencenarenem Kowmarera sBnsiercs
HE3aBUCHMBIH mHpeKkTop. bazoBele GymExumm Komwmrera BKTHOHAOT BOIIPOCEI
HasHA4€HNA, IOCTaHOBKM  MorHBanMOHHBIX KIIJl, oueskm nedrensHOCTH,
BOSHarpaXI€HUA M IUIaHUPOBAHUS IIPEEMCTBEHHOCTH PDYKOBOIHUTEIS M UYJIEHOB
UCIOTHATENLHOTO  OpraHa,  BONPOCEI — Ha3sHAYeHHs H  BO3HATPAKJEeHHUA
KOpIIOpaTHBHOTO CeKpeTaps, a TakKe y4acTHe B PACCMOTPEHHY YKa3aHHBIX BOIIPOCOB
B OTHOMEHHHA CocTaBa camoro CoBeTa AMPEKTOPOB, B CIy4asX IIpegOCTAaBIEHHA
TaKUX MOJTHOMOYHH OOIIUM COOpaHHeM aKIMOHEPOB (eHHCTBEHHBIM aKIHOHEPOM).
B sTom ciydae, unensr KomuTera o HasHageHuaM u BO3HArpaXIeHUSIM He JOJDKHEI
AOMyCKaTh BOSHHKHOBEHHA CHTyallMH C KOHQIMKTOM HHTEPECOB M HEe MPHHHMATh
ydacTue TITIpH pacCMOTPEHHMH BONPOCOB COOCTBEHHOTO HAa3HAYeHMS H/HIH
BO3HArpaxAcHH.

Ha 3acenaHmsiX KOMHTETOB NpHCYTCTBYIOT TOMBKO WIEHBl KOMHTETOB.
IIpucyTcTBHE OCTANBHBIX MMII HOMYCKAETCS TOMBKO IIO npurnamenno Komurera.
IIpH HeoOXOMUMOCTH KOMHTETHI MOTYT IIPHUBIIEKATE SKCIIEPTOB H KOHCYNBTAHTOB.

QYHKIMH, MOJHOMOYHS, COCTAaB M IpOIECe OpraHM3AlHN J1eATeTbHOCTH
KOMHTETOB JIOJDKHEI OBITh DErTTaMEHTHDPOBAHBI B COOTBETCTBYIOMMX TONOKEHHSIX I
yTBepxkeHsl CoBeTOM IMpeKTOpoB. KOMHTETEI yTBEpKIAIOT TIaH CBOE( paboThH
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(pekoMeHayeTcs N0 Hayala KalesZapHOTO Toja), KOTOpBIi COITACOBEIBAETCS C
maHoM paboTsl CoBera QUPEKTOPOB, C YKa3aHWEM MepeyHS paccMaTpHBaeMBIX
BOIPOCOB ¥ AT NpOBeldeHUs 3acedaHui. IlepnonuIHOCTh NpOBeNeHHUS 3acemamHmil
KOMHUTETOB COCTABIsSIET He MeHee 4-X 3acelNaHHil B rojl. 3acefaHHs KOMHTETOB
NpOBOAATCS B OYHOW (opMme, ¢ odopMIIEeHHEM MPOTOKONA. B MelnsiX co3maHms
OnarompHATHBIX yCTOBHH M COKpalleHHs 3aTpaT Ha INpOBeJeHHe 3acelaHHil
KOMHTETOB JOIIyCKaeTCAd y4acTHe WIEHOB KOMHTETOB IOCPEICTBOM TeXHHIECKHX
CpEJICTB CBS3H.

IlpencenaTenn KOMHTETOB TOTOBAT OTYeT O JEATETHOCTH KOMHTETAa M Ha
OTACIBHOM 3aCeJaHMM OTYHTHIBarOTCA mepen CoBeTOM IHPEKTOPOB 00 HTOrax
AeATeNBbHOCTH 3a rox. IIpencenarens CoseTa AMPEKTOPOB HMEET IpaBO B TEYeHHE
rofa rmorpeboBaTh y KOMHTETOB IPENOCTABUTE HHGOPMALIHIO O CBOEH JAeSTENBHOCTH.

12. Tloxaroroska u mposeneHHe 3acemarmit CoBeTa AUPEKTOPOB NOJDKHEI
CIIOCOOCTBOBATE MAKCHMATBHOH pe3yIbTaTHBHOCTH €ro JesTenbHOCTH. Jlid
BBIIIOJIHEHHA CBOMX oOs3aHHOCTed wieHs! CoBeTa IMPEKTOPOB JOJDKHBI HMETh
JOCTYI K HOTHOM, aKTyalbHOH U CBOEBPEMEHHOM HH(OpMalHH.

CoBeT AMpEeKTOpPOB MPOBOAMT peryisipHble 3acelaHus AId 3(GheKTHBHOro
BBITIONHEHUS CBOMX (yHKnuil, 3acemanus CoBera IUPEKTOPOB IIPOBOMSTCS B
COOTBETCTBMH C IITTAHOM paboThl, yTBEpXKJAeMBIM 10 Hadana KaleHJapHOrO Toja.
IlpoBenernme 3acenammii CoBeTa IHPEKTOPOB M €r0 KOMHTETOB OCYIIECTBISETCS
IIOCPeICTBOM OYHON HIH 3a04HOM (OpPM TIOJIOCOBAHHUS, IPH 3TOM KOJIHYECTBO
3aceaHid C 3a09HOH (OPMON TOJOCOBAaHUA NODKHO OBITH MHEHHMH3UPOBAHO.
PaccMmoTpeHne ¥ NpHHATHE peINeHHH IIO BONpPOCAM BAXHOTO H CTPATETHIECKOTO
XapaKTepa OCYINECTBIIIETCS TOIBKO Ha 3acefaHmsx CoBeTa THPEKTOPOB C OYHOM
dopmoii ronocosarus. B 0ocobBIX cTydasx BOMOKHO codeTaEme 06eHX $opM
3aceiarus CoBeTa IMPEKTOPOB H €r0 KOMHTETOB.

Sacemanus CoBeTa NMPEKTOPOB M €ro KOMHTETOB HAITeRKAUIUM 06GpasoM
IPOTOKONUPYIOTCS KOPIOPATHBHBEIM CEKpeTapeM C yKasaHHeM B IIOJIHOM OObeMe
HTOTOB OOCYKIEeHMI M IPHHATHIX PEeIleHHiA.

3acenanus CoBeTa IHPEKTOPOB IMPOBOAATCS B COOTBETCTBHH C ILIAHOM
paboThl, yTBEpKIaeMbIM /0 Hadana KaleHJapHOro rola, BKTIOYAIOMMM IepedeHb
paccMaTpHBaeMbIX BOIPOCOB M IpadHK IPOBENCHHS 3acelaHHil ¢ yKa3aHHeM Iar.
Pexomernzyemasi IepHOAMYHOCTh THpoBeNeHHs 3acegaHuii CoBera IHPEKTOPOB
cocraBisieT 8-12 3acemamnit B roa. PexoMeHAyeTcss paBHOMEDHOE paclpeleleHHe
KONHYeCTBa BOIPOCOB, IUIAHHPDYEMBIX K pAacCMOTPEHHIO B TedeHHe TIona, IId
obecriedeHus]  TINATETBHOTO M  NOJHONEHHOTO OOCYKIeHHS M  [PHHSTHS
CBOCBPEMEHHBIX M Ka4eCTBEHHBIX peIlCHHIA.

CoBeT AMpeKTOPOB NOKEH COOMIONATH YCTAHOBIEHHBIE JOKYMEHTAMH
OpraHM3allM¥d  TPOLENypsl II0 MOAIOTOBKE M mTpoBeneHuio 3acenanuii Copera
IOUPEKTOPOB.

Marepuanst  k  3acemanmaM  CoBera  IHPEKTOpOB  HANpPaBIISIOTCS
3a0J1aroBpeMeHHO — He MeHee 4eM 3a 7 KaleHIapHBIX [IHeH, a Mo Golee BaKHBIM
BOIIpocaM, KOTOpEIE OMpENleNdroTcs YCTaBOM OpraHH3allii, — He MeHee 4YeM 3a
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15 paboumx mEeH, eciid HHble CPOKM HE YCTAHOBJIEHBI YCTABOM. IlepeueHb BaXXHEBIX
BOIPOCOB BKIIOYaeT, HO HE OrPaHHYHMBACTCs, CTpPATeTHed pa3BUTHS, IIJIAHOM
pa3BuTHs, MoTUBanuoHHEIMM KIIJl nnst pyKoBOAMTENS M 9iIEHOB HCIOIHHTEIHHOTO
Oprasa, rOZOBBIM OTYETOM U YYacTHEM B CO3MAHUH APYTUX OPUIMIECKUAX JIHIL,

B mopectky 3acenmanms CoBera AMPEKTOPOB He BKIIOYAIOTCS BOIIPOCHI,
MaTepHalkl M0 KOTOPHIM ObUIH IIPEAOCTAaBICHHI C HapylIeHHeM CpPOKOB. B ciydae
BKJTFOHEHHS B IIOBECTKY BOIPOCOB C HapylieHHEM CPOKOB, mpeiacenaremo CoBera
AUPEKTOPOB ~ IIPEJOCTaBIACTCA  HCUYepnbIBarolmee  0OOCHOBaHHWE  JAHHOM
HeOOXOAMMOCTH.

CoBeT IMpeKTOpOB NOKEH HpHHHMATh pEIeHHs Ha OCHOBE IIONHOZ,
AOCTOBEPHOH ¥ KadecTBeHHOH uHopmanuu. s npuHsTHS COBETOM AHPEKTOPOB
3QQeKTUBHBIX U CBOEBPEMEHHEIX DElIeHHH HeOOXOMHMO OBECIedHTh COBIIONEHNE
CTeXYOIMUX (haKTOPOB:

1) BbICOKOEe  KauecTBO  MarephatoB, WH(OPMAIWH, IOKYMEHTOB,
npenocrapinsgeMerx CoBeTy IUPEKTOPOB, B TOM YHCIIE TIePeBOJ Ha AHTITUMCKAN S3BIK
[Ip¥ HeOOXOIUMOCTH;

2) momydeHMe MHEHHS OKCIIEpTOB (BHYTDEHHHX W BHEIIHHX) IIpH
HEOOXOTUMOCTH (CIeNyeT yIUTBIBaTh, 9TO MpPUBIEYeHHe SKCIEPTOB He CHEMAET ¢
CoBeTa JHPEKTOPOB OTBETCTBEHHOCTH 3a MPHHATOE PelleHue);

3) BpeMs, yaenseMoe obcyxaernam Ha CoBeTe OAPEKTOPOB, OCOOEHHO MIs
BKHBIX ¥ CIOKHEBIX BOIIPOCOB;

4) cBOeBpeMEHHOE PACCMOTPEHHE BOIPOCOB;

5) B pemeHMSAX JODKHBI OBITH 3aKpeluieHB! IUTAH NATbHeRIINX IelcTBUH,
CPOKH ¥ OTBETCTBEHHBIE JIUIIA.

Crenyiormse $akTophl MOTYT 0Ka3aTh OTpHIATENbHOE BIMSHHE HA KA9eCTBO
pemenuit CoseTa TUPEKTOPOB:

1) moMHHHpOBaHHe ONHOTO HIIH HECKOIBKHX TMPEKTOPOB Ha 3acelaHuM, YTO
MOKET OIpaHUTHTE MOJHOUEHHOE YJacTHe B 06CYKIASHUIX IPYTHX TUPEKTOPOR;

2) GopmarpHOE OTHOIIEHHE K PHCKAM;

3) mpeciiefoBaHHE JTHYHBIX HHTEPECOB ¥ HU3KHE STUIECKHe CTaHAapThl;

4) bopmansHOe NpUHATHE pemmenuit Ha 3acenanuy CoBera OUPEKTOPOB, Oe3
PeaNbHbBIX U aKTHBHEBIX 00CYKIeHMIA;

5) mosumEs 6eCKOMIPOMUCCHOCTH (OTCYTCTBHE THOKOCTH) UM OTCYTCTBHE
CTPEMIICHHA K Pa3BHTHIO (OBOIBCTBOBAHHE TEKYIIHM II0TOKEHHEM);

6) cabas opraHM3alHOHHAs KYIBTYpa;

7) HeoCcTaToK HHGOPMAIMH H/HITH aHAIH3A.

Uners:  CoBeTa  IHPEKTOPOB  MOTYT — 3allpOCHTE JDOIOJHUTENBHYIO
MH(DOPMAIHIO 110 BONPOCAM HOBECTKY [JHS, HEOOGXOMMMYIO IS OPHHSATHS peIleHuUs.

IIposenenne 3acenanmit CoBeta IUPEKTOPOB H ero KOMHTETOB MOXKET GBITH
OCYIIECTBIICHO  IIOCPEICTBOM  OYHOHM MJIM  3309HOM (GopM  ronocoBaHHS
(c obocHOBaHMeM mpHYMH BEIGOpa 3a09HOM GopMel ronocoBaHms), KOIMUECTBO
3aceflaHui ¢ 3a09HOH (OPMON TroNOCOBAHHS TOKHO OBITH MUHUMH3HPOBAHO.
PaccMoTpenue u npuHATHe pelleHHit MO CTpaTerHYecKuM BOIIPOCaM IEATENBHOCTH
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OCYIIECTBIIIOTCS TONBKO Ha 3acefaHHiX CoBeTa IMPEKTOPOB C OYHOM (opmoii
rOJI0COBaHNA.

B ocobpx cmywasx BO3MOXHO coderaHue obemx ¢opM 3acemanms CopeTa
JAUPEKTOPOB U €r0 KOMHTETOB. JDTO KacaeTcs CHTYAIMH, KOrJa OIWH HMITH HECKOJIBKO
wieHoB CoBeTa AMPEKTOPOB He HMEIOT BO3MOKHOCTH JHYHO MPHCYTCTBOBATH Ha
3acefanun Cosera jupexTopoB. KBOopyM ansi mpoBemeHHs 3aceianmsi CoseTa
AHUPEKTOPOB COCTABIIAET HE MEHEee IIOMIOBHHEI OT YHCIIA €r0 WIEHOB U ONpeNenseTcs ¢
ygerom uineHoB (CoBeTa [MPEKTOPOB, KOTOpBIE YYacTBYIOT B OOGCYXKIEHHH H
TOJIOCOBAHMH PACCMATPUBAEMBIX BOIIPOCOB, HCIIOJIB3Ys TeXHUIECKUE CPE/ICTBA CBA3M
(B pexuMe ceaHca BHACOKOH(epeHIHMH, TelehOHHONH KOHDEPEHICBI3N 1 Ip.), THO0
IIpH HallMYUH UX I'OJI0COB, BEIPaKEHHBIX B IIHICEMEHHOM BHJIE.

Hnen CoBeTa IHPEKTOPOB, HMEIOIIMIl 3aMHTEPECOBAHHOCTH IO BOIPOCY,
BEIHECCHHOMY Ha paccMoTpenne CoBeTa TUPEKTOPOB, He ydacTByeT B 00CYKICHHHU |
FOJIOCOBAHMH IT0 JaHHOMY BONPOCY, O 9eM JejaeTcs COOTBETCTBYIOIIAS 3allHCh B
npoTokose 3acenanus CoBeTa QUPEKTOPOB.

Cpok IaBHOCTH IO HepasITameHHIo BHYTpeHHeH (cIyxe6Hoi) HHbOPMaIUK
opraEusanuy OpBumrME 4ileHam# CoBeTa JHPEKTOPOB MOCTe NPEKpAIIEHHS WX
AeATeNbHOCTH B cocTaBe CoBeTa THPEKTOPOB COCTABJIAET He MeHee S JeT.

CoBeTy ZHMpPEKTOpPOB peKOMEHIYeTCs IpPOBOIHMTE PEBHHIO paHee MPHHSTHIX
pEINeHnH. AHAITH3Y MOLNEXHT KaK caMo pelleHHe, TaK M NPOLecc ero MpHHSTHS.
PexomeHnyeTCsl IPOBOAUTE PEBH3HIO paHee NPHHSATHIX PELIEHWH NpH IPOBCICHHUH
CoBeToM IHPEKTOPOB OLEHKH CBOEH HeSTeNEHOCTH.

13. Coeer ampexTopoB, komureTsl B WieHbl CoBeTa AUPEKTOPOB TOJDKHBL
OLICHHBATECS Ha €XerOJHON OCHOBE B paMKaX CTPYKTYPHPOBaHHOTO IpoIlecca,
yTBep:KIeHHOro CoOBETOM IHMPEKTOPOB OpraHH3alud. J[aHHBIA MpoLecc IODKeH
COOTBeTCTBOBaTE MeToxonoruu @onna. Ilpu 3ToM He pexe OZHOrO pasa B TPH Tona
OLECHKa IPOBOJUTCS C [NpPUBICYEHHEM HE3aBHCHMOH mpodecCHOoHaIBHOMN
OpraHH3all}H.

14. Onenka no/mKHA TO3BOMATE ONpeleisTh BKiag CoBeTa TUPEKTODOB H
KaKIIOTO U3 €ro WIEHOB B POCT ONTOCPOYHON CTOMMOCTH H YCTOWYHBOE Pa3BHTHE
OpraHu3alli¥, a TakKe BBLIBIATE HANPABIEHHWS M PEKOMEHIOBAaTH MepHI s
YIydIIeHHH. PesynpTaThl ONeHKH NPHHAMAIOTCS BO BHHMaHHE NPH Meper3bpaHmu
HIH JOCPOYHOM IpeKpalleH!H II0MHOMOYHH 4ieHoB CoBeTa IHPEKTOPOB.

OueHka sBIs€TCs OIHHM H3 OCHOBHBIX HHCTPYMEHTOB IIOBBIIIEHHS
mpopeccuonamusmMa CoBeTa OHPEKTOPOB M €ro HHIMBHIYalbHBIX IIEHOB.
llpoBenienne oLeHKH 00A3aTeNbHO KaK IIS HE3aBHCHMEIX IMPEKTOPOB, TaK M i
IpeCTaBUTEIIeH aKIIMOHEPOB.

IIpoBenieHMe OLEHKH MOIKHO COOTBETCTBOBATH TAKHM KPHTEPHSIM, Kak
PETYJIAPHOCTB, KOMILIIEKCHOCTB, HENPEPEIBHOCTD, PeaTiCTUIHOCTS,
KOHQHIeHIIHATEHOCTE.

[Ipouece, cpoku M NOpSAOK HpOBEINEHHsS OLEHKH aedTenbHocTH CoBeTa
AVPEKTOPOB, €ro KOMHUTETOB M wieHOB CoBeTa AHUPEKTOPOB IOJDKHEI OBITH 9eTKO
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PerIaMeHTUPOBaHEl BO BHYTPEHHMX HNOKyMeHTaX opraHusanuu. [Ipencematens u
aeHbl CoBeTa IUPeKTOPOB I0DKHBI IPOXOIUTE O0YdeH e 110 POBEAEHHIO OLEHKH.

Onerka BKMIOY2eT, HO HE OrPaHUYMBACTCS DPACCMOTPEHHEM CIEAYIONIHX
BOIIPOCOB:

1) omruManeHOCTE cocTaBa CoBeTa AMPeKTOpoB (6alaHc HABBIKOB, OIBITA,
pasHOOOpasue cocraBa, OOBEKTHBHOCTH) B KOHTGKCTe CTOSINHX 3a4ad Iepen
OpraHH3allien;

2) ACHOCTH MOHMMAHWUS BHIEHHUs, CTpaTerHH, OCHOBHEBIX 3alad, mpobieM H
HEHHOCTEH OpraHHu3alui;

3) m1aHbl IPeeMCTBEHHOCTH U Pa3BUTHS;

4) ¢ysknuonuposanue CoBeTa IHPEKTOPOB KaK EIMHONO OpraHa, pOIH
CoBera TUPEKTOPOB ¥ PyKOBOIHTEINS HCIIOJHUTENBHOTO OpraHa;

5) 3¢dexruBrOCTE B3ammoneiicTBus B CoBere aupexTopoB, CoBera
TUPEKTOPOB C OpraHaMH H I0/DKHOCTHBIMH JTHIIAMY OPTaHH3AIINH;

6) 3¢ heKTMBHOCTL KaK10ro U3 wieHoB CoBeTa IUPEeKTOPOB;

7) >(deKTHBHOCTL AeATeTFHOCTH KoMHTeToB CoBeTa IUPEKTOPOB M HX
B3auMozercTare ¢ CoBETOM AMPEKTOPOB, WICHAMH HCIOIHUTENHHOTO OpraHa;

8) KadecTBO HHOOPMAalMM ¥ JOKYMEHTOB, NpelOCTaBiseMbXx CoBeTy
JUPEKTOPOB;

9) kavecTBO OobCy)IeHHi Ha CoBeTe JUPEKTOPOB, B KOMHTETAX;

10) 3¢ peKTHBHOCTE IeATeTbHOCTH KOPIIOPATHBHOTO CEKPeTaps;

11) scHOCTH B IIOHAMaHUH IPOIMECCOB M KOMIIETEHIIAH;

12) mpoliecc BBISBISHHUS ¥ OLEHKH PUCKOB;

13) B3aumozeidicTBHe ¢ aKUMOHEpaMH W WHBIMH 3aHHTEPECOBAHHBIMU
CTOPOHaMH.

Onenxa mpoeomutcss CoBeTOM IHPEKTOPOE B 0GS32TETLHOM IIODSIKE Ha
€XKeroqHoi ocHose. CrmocobamMM ONEHKH SBISIOTCS CaMOOIEHKA HIIM IIPHBICYCHHE
HE3aBHCHMOI'O0 KOHCYTbTaHTa IJIA IIOBBIIIEHHS KadecTBa OLEHKKM. He3aBucHUMBI
BHEIITHAN KOHCYJIBTAHT NIPHBIEKaeTca He Peke YeM OIMH pas B TPH rojia.

Onerka CoBeTa IMPeKTOPOB, ero KOMHUTETOB U 4ieHoB CoBeTa IMPeKTOPOB,
mpenocTaBieHHe o0parTHoH cBa3m dreHaM CoBeTa IMPEKTOPOB H BEIpaboTKa
DOCACOYIOIIMX MEp IO YIYYUIeHHSM OCYINeCTBISETCA IOJ pPyKOBOICTBOM
npencenarens CoBera IMpeKTOpoB. PesynbraTsl ONEHKHM OOCYKNAlOTCH Ha
OTHeNbHOM 3acefaHnn CoBeTa AMPEKTOPOB, IO pesyabraraMm KoToporo mis Cosera
AUPEKTOPOB B ILEIOM HM HHIMBHAYaIbHO JUIS KaXKIONO M3 ero 9WieHOB
BEIpa0aTbIBaeTCs MporpaMmMa pa3BUTHA.

[Ipencenarens CoBeTa IHPEKTOPOB HECET OTBETCTBEHHOCTH 32 BECh Imporece
IIpOBEIICHHS OLCHKM W IPHHATHE Mep IO ero pesynbrataM. KimoueBble pond B
nponecce OUEHKH paclpeNessIoTCes CIeAYIOIHM 00pa3oM:

1) mpencenatens CoBeTa IMPeKTOPOB pyKOBOIHT HNpPOLECCOM OLIEHKH,
IPEAOCTABNACT 0OPaTHYIO CBSI3b BCeMy cocTaBy CoBeTa NMPEKTOPOB M KAKIOMY 3
€r0 WICHOB, MH()OPMHUpPYET eIMHCTBEHHOIO aKUHOHepa (KpyITHBIX aKI[MOHEPOB) O
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pesylIbTaTax OLEHKH M 0OCYXJMaeT Mephbl II0 yTydITeHHsM, a TaKkkKe KOHTPOIHpYeT
BBIIIOJIHEHHE IIaHa JeHCTBUH 110 UTOraM OLICHKH;

2) npeacenarens KomuTeTa mno HasHadeHHSM H BO3HarpaXIeHUIM
obecreqrBaeT Ipolecc ONEHKH npescenarens CoBeTa THPEKTOPOB;

3) Upeicenartemm  KOMHUTETOB — OOECTEYMBAIOT — HPOLECC  ONEHKH
30 QEKTUBHOCTH PabOTHL BO3IIIABISEMEIX HMH KOMHTETOB;

4) He3aBUCHMBIH KOHCYIBTAHT (B Cllydae IpHBIEYCHHS) BEICTYTIA€T B POIH
MOZepaTopa B METOJ0JI0Ta, OpraHu3yeT ¥ KOOPAMHHPYET MPOIEcC ONEHKY;

5) unmensl CoBeTa JHPEKTOPOB OOECHEYMBAIOT aKTHBHOE ydacTue,
OTKpPBITOCTE, Y€CTHOCTE B BOBJICUEHHOCTb.

PesynpTaThl OLEHKM MOTYT CIIyHTh OCHOBAaHHEM IS IIepeH3OPaHHs BCero
cocraBa CoBeTa IMPEKTOPOB HIH OTHEIBLHOTO €ro 4ieHa, IIEPECMOTpa COCTaBa
CoBera THPEKTOpOB M pa3Mepa BO3HArpakIeHHS wieHaM (CoBeTa THPEKTOpoB. B
Crydae HalW9Hs Cepbe3HBIX HeHOCTAaTKOB B pe3ynbTaTaX AesTelbHOCTH OTOEIbHBIX
aieHoB CoBeTa IHMPeKTOpOB, npencenarens CoBera AHPEKTOPOB AOMKEH NPOBECTH
KOHCY/IbTAllHH C KPYITHBIMU aKIHOHEepaMH (e IHHCTBEHHEBIM aKIIHOHEPOM).

CoBeT IHPEKTOPOB B €XEroJHOM FOJOBOM OTHeTe OTpakaeT KaKHM oOpaszoM
IpoBOAMNachk oneHka CoBeTa QMPEKTOPOB H IPHHSATHEE MepEl IO Pe3yIbTaTaM. B
Ciiydae MpUBIEYEHHA HE3aBUCHMOIO KOHCYNbTAHTa, YKA3hIBAeTCS OKA3BIBATHCH N
UM HHBIC KOHCYIbTAllMOHHEIE yCIyrd DOHIy U OPraHU3allMsM B TeUeHHe IOCTEIHHX
Tpex JeT.

EnnHCTBEHHBIN aKIMOHED MOKET IPOBECTH COGCTBEHHYIO omeHKY CoBeTa
JIUPEKTOPOB CaMOCTOSTENBHO HIH C IPHBICYEHHEM HE3aBHCHMOTO KOHCYILTAHTA.
Bo BHHMaHWe NPUHHMAIOTCS Pe3yIBTATEl OLEHKM, IPOBEIEHHOH CaMOCTOSTEThHO
CoBeToM IHPEKTOpPOB, pe3yibTaTsl HeSITEJbHOCTH OpraHHM3allHH, BbIIOTHEHIE
OXHUJIaHHUH aKIHUOHEepa U HHBIE HaKTOpHL

15. B memnsix sdexrusHON opranusanmu AestenbHoctd CoBeTa THPEKTOPOB
U B3auMoneHcTBEA CoBeTa JUPEKTOPOB, HCTIOIHHTEIRHOIO OpraHa ¢ aKIHOHEPaMH,
CoBeToM IMpeKTOpoB HasHaYaeTcsi KOPHOPATUBHEIM CEKpeTaps.

CoBeT IHpEKTOpPOB NpPWHMMAET pellleHHe O Ha3HaYeHWH KOpPIIOPATHBHOTO
CeKpeTaps, OmpelesseT CPOK ero MOTHOMOYHH, QYHKIHH H NOPSIOK IeSTeIbHOCTH,
pasMep HOJDKHOCTHOIO OKIaja M yCJIIOBHS BO3HAIPaX/EHWs, IPUHAMAET pelleHHe 0
CO3/IaHMM CIYXKObl (ceKpeTapHaTa) KOPIIOPATHBHOIO CEKpeTaps H OIpemenser
OrofKeT ykasauHOM cmyxObl. KoprmopaTHBHEIT ceKpeTaph IIOIOTHETEH Cosery
JUPEKTOPOB U HE3aBHCHM OT HCIIOJIHHMTEIBHOTO opraHa. OcHOBHEBIE 00S3aHHOCTH
KOPIIOPaTUBHOTO CeKpeTaps BKIIOYAIT COAEHMCTBHE B CBOEBPEMEHHOM U
KaYeCTBCHHOM [pPUHITHHM KOPIOPATHBHBIX pemeHui co croporbl Cosera
OHPEKTOPOB, €IMHCTBCHHOI'O aKUMOHepa, BHIOTHEHHE POJIM COBETHHKA U WICHOB
CoBeTa IUPEKTOPOB 110 BCEM BOIIPOCAM HX JAESTEILHOCTH U IPEMEHEHHS 00K eHH
HacTrosmero Koznekca, a Takke MOHUTOPHHT 3a peanu3aluei Hacrosmero Komekca u
ydacTHe B COBEpIISHCTBOBAHHHM KOPIIOPATHBHOIO YympapieHHsS. KophnopaTwBHEIM
CEKpeTapp TaKXe OCYINECTBISeT MOArOTOBKY OTYeTa O COONIOJEHHH NPHHIUIOB H
nono)xeHu# Hacrosmero Konekca, KOTOpBIHM BKIIO9aeTCs B COCTAR TOJOBOTO OTYETA.
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JlaHHEI OTYeT MOIDKEH COIep)kaTh IlepedeHb NPUHIUIOB M HonoxeHui Komekca,
KOTOpEIe He COOII0NAIOTCs, C NIPUBEIeHHEM COOTBETCTBYIOIHUX 00bICHEHHH,

B xoMmammix, a TakKe OpraHM3alEAX, aKIUHM KOTOPHIX O6paINaloTcs Ha
PBIHKE I[eHHBIX Oymar, Ha3HadaeTCs KOpPIOpaTHBHELM ceKpeTapb. HasHadeHue
KOPIIOPAaTUBHOI'O CeKpeTaps BXONUT B MCKIIOUUTENbHYIO KommeTeHmumio CoBera
IEpeKTopoB. Pelllenne o HasHaUYeHMWH KOPIOPATHBHOIO CeKpeTapsi B OpraHH3aIlHsiXx,
CO3MaHHBIX B (GopMe TOBAapHINECTBA C OFPAaHWYEHHOW OTBETCTBEHHOCTBHIO,
OPHHUMAETCS 10 YCMOTPEeHUIO HabIrogaTeIbHOr0 COBETA.

OcHoBHas 0643aHHOCTE KOPIIOPaTHBHOIO CEKpeTaps COCTOMT B obecredeHHH
CBOEBPEMEHHOI0 M Ka9eCTBEHHOI'O IPHHATHS KOPIIOPATHBHEIX pellleHUH CO CTOPOHEI
CoBeta AHpeKTOpOB U 06Ilero cobpaHus aKUHOHEPOB (eIHHCTBEHHOTO aKIHOHEpA),
obecredyeHUHR 3hdeKTHBHOTO B3aMMOJEHCTBHUA Cosera JUPEKTOPOB,
UCTIOJIHMTEIBHOTO OpraHa ¢ akUHOHepaMH (eIMHCTBEHHBIM akKImMoHepoM). Kpowme
TOTO, (QYHKUHH KOPHOPAaTHBHOIO CeKpeTaps BKIIOYAOT HAN30p 3a HaUlexarmeil
IPaKTHKOM KOPIIOPaTHBHOTO YIIpaBJIEHHU.

OcHoBHBIE (QYHKIHM KOPIIOPaTMBHOIO CeKpeTaps BKTIOYAIOT, HO He
OrPaHHYMBAIOTCS CIETYFOIIUMH.

B yactu obecneyenus nesreapHocTH COoBETa IUPEKTOPOB:

1) oxasanwe nomomm  nmpexacemaremo  CoBeTa  AMPeKTOpOB B
GopMHpOBaHUH IIaHa paboTHl M MOBECTOK 3aceIaHHi;

2) opraHHM3aUMsd NpoBedeHHs 3acemaHmii CoBeTa IOUPEKTOPOB H  €ro
KOMUTETOB,;

3) obecnesenne nonyyenus uneHamu CoBeTa THPEKTOPOB aKTyalbHOM H
CBOEBpEMEHHOH HHPOPMALNH, HeOOXOMUMOM 1isl IPUHATHS pelleHHuit Mo BOIIpOCaM
IOBECTKH AHA U B pamrax Komrerennuy CoBeTa IUPEKTOPOB;

4) mpoToKomMpoBaHHe 3acenaEmii CoBeTa IWPSKTOPOB M KOMHTETOB,
obecriedeHHe XpaHeHHs INPOTOKONOB, CTEHOIPAMM, aymHO-BHIEO 3alhcei,
MaTepHanoB 3acenanui CoBera TUPEKTOPOB H KOMHUTETOB;

5) KOHCynbTHpOBaHWe umeHoB CoBeTa JMPEKTOPOB 1O  BOIpOCAM
3akoHomarenbctBa Pecnybmuku Kasaxcran, VYceraBa, HacTosIIero Konexkca,
BHYTPEHHHX  IOKYMEHTOB,  OCYIIECTBI€HHE  MOHHTOPHHTA  [POMCXOISIIUX
M3MEHEHHH U CBOeBpeMeHHOe HHpopMupoBanne WieHOB CoBeTa AUPEKTOPOB;

6) opraHH3auus BBeIeHHA B JODKHOCTb BHOBb M30paHHBIX WIeHOB CoBeTa
IUPEKTOPOB;

7) opraHmsanmus obydeHHs dieHoB CoOBeTa AMPEKTOPOB M IPHBIEUEHHS
SKCIIEPTOB;

8) oOpraEM3anuMs B3aUMOIEHCTBHMS wieHOB CoBeTa IUPEKTOPOB ¢
aKIIMOHepPaMH, UCTIONHUTEIEHBIM OPraHOM.

B wacTu obecnedeHus B3aMMONEHCTBHS C aKOMOHepaMH (eIHHCTBEHHBIM
aKIHOHEPOM ):

1) oprasu3zanus nposeeHHs ObIEX cobpaHHi aKIMOHEPOB;
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2) cBOeBpeMeHHOE HalpaBlleHHe MATEPHAOB MO BOIPOCAM, BEIHOCHMBIM Ha
paccMOTpeHHe OOIIero coOpaHHs aKIMOHEPOB/SIMHCTBEHHOrO aKIHOHepa i
MPHHEATHS COOTBETCTBYIOIIHX pPEIIeHUH;

3) mnpoToKonEpoBaHHe OOINEro COGPaHHS AaKIMOHEPOB, oObecHedcHHe
XpaHeHH:A INPOTOKOIOB, CTEHOrpaMM, MAaTepMaloB 3acelaHuil obmiero cobpanus
aKIMOHEPOB (pelleHni eMHCTBEHHOTO aKIIHOHEpa);

4) obecredeHMe HaIeKAMEro B3aUMOAEHCTBHS  OpraHH3alMH ¢
aKIHOHEpaMH, BKIOYash KOHTPONE 3a NIPEIOCTaBIeHWEM HH()OPMALMH Ha 3aIIpOChl
aKIIMOHEPOB HA CBOEBPEMEHHON OCHOBE.

B wacrtu BHeIpeHU HajulexKamed IPaKTUKH KOPIIOPATHBHOTO YIIpaBIEHUS :

1) MOHHMTOPHMHI peaTM3aliii ¥ COOJIONEHHS NpHHIWIOB ¥ IONOKEHHUIR
Hactosmero Kozxekca;

2) MOArOTOBKA OTYeTa O COOMONEHUH NIPUHIIAIIOR H IONKEHHH HACTOSIIEro
Koaexkca;

3) BBIABIEHHE B paMKax HCIIOMHEHHsS CBOHMX (BYHKIHit HapylleHH# B 9acTu
HOPM KOPIOPATHBHOT'O YTIPABIIEHHUs, 3aKPEILIeHHBIX 3aKOHOIATeIbCTBOM, Y CTABOM K
APYTUMH JOKYMEHTaMH OpTraHH3aIliH;

4) KOHCYTBTHPOBaHHE aKIIHOHEPOB, IOJDKHOCTHEIX IHI, pPabOTHHKOB
OpraHM3allly 110 BOIIPOCaM KOPIOPAaTHBHOI'O YIIPaBIeHHS OpraHH3allii;

5) MOHMTODHHI Iy4lleli MHPOBOM NpPaKTHKH B cepe KOPIOPaTHBHOIO
YOpaBIEHHS M BHECCHHE IpEIVIOKEHHH I10 COBEPIIEHCTBOBAHHIO IIPAKTHKH
KOPIIOPaTHBHOI'O YIPABIEHUS B OPraHU3aIlHH.

Boznoxenne wHBIX 0613aHHOCTeH Ha KOPIOPATHBHOTO CEKpeTaps HOJDKHO
OCYIIECTBIATBCA C YYETOM TeKylledl Harpy3Kd KOPIOPAaTHBHOTO —CEKpETaps.
BosnoxkeHne HOBBIX 00s3aHHOCTeH He HOIDKHO CIIOCOGCTBOBATH HEKa4eCTBEHHOMY
BBIIIOTTHCHAIO GYHKUMH, U3N0XeHHEIX B HacTosmmeM Koxexce. Hosble byHKIHIHN He
JOKHEl  AyOnupoBaTe (QYHKIHM HHBIX CTPYKTYPHBIX [OApasdelNeHHMH u
HOJDKHOCTHBIX 1uH. B  cioydae myOnupoBaHHs HEOOXOZMMO II€PeCMOTpPETh
UCIIOTTHUTENS TakuX () yHKIHH.

A7 IpoecCHOHATBEHOTO HCIIONHEHH)s CBOUX 00S3aHHOCTEH KOPIOPATHBHEL
CeKpeTapb J0JDKeH ofianaTh 3HAHMAMHM, ONBITOM M KBamubwukaimeit, 6esynpedHoii
AeJIOBOH penyTauuel u none30B8athes qoBepreM CoBeTa TUPEKTOPOB H aKIHOHEPOB.
B 3aBHCHMOCTH OT pa3Mepa OpraHH3aOHH H MaciuTada ee IesTeIBHOCTH, MOKET
OBITh cO3/1aHa ciTy0a KOPIOPaTHBHOIO CEKpeTaps.

Ha nomKkHOCTE KOPHOPAaTUBHOTO CeKperaps HasHadaeTcs [HIO, MMeollee
BEICIIICE FOPHAMYECKOE HIM DKOHOMHYECKoe o0pa3oBaHue, ¢ He MeHee 9eM 5-TeTHUM
OIIBITOM pabOTh, ¥ TPaKTAYECKHe 3HaHHS B Cdepe KOPIOPATHBHOrO YIIPaBISHHS H
KOPIIOPaTHBHOI'O IPaBa.

B nessix nopenmenns 3¢(GeXTUBHOCTH NOATOTOBKH H NPOBEIEHHS 3aceaHMil
CoBera JMpeKTOpOB peKOMeHIyeTcs IIePHOAMYECKH OOCYKAaTh TOTHOTY |
MOJNE3HOCTh  MpefoCTaBieHHbIX wieHaM CoBeTa JHUPeKTOPOB  MaTepHAIIOB.
PesyneTaThl JaHHBIX 0OCYXKICHUI CIYKAT OCHOBAHHEM JUIA OLEHKH (P HEKTHBHOCTH
NesTeIbHOCTH KOPIIOPAaTHBHOIO CeKpeTaps.
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B oTHOImEHHH KOPHOPATUBEGIO CEKpeTapsl B OpraHH3alli pa3pabaThiBaeTcs
MporpaMMa BBeIeHHS B JO/UKHOCTh H IUIGHHPOBAHHUS INIpeeMcTBeHHOCTH. Ilomck u
HaszHaYeHHEe KOPIOPAaTHBHOI'O CEKpeTapsl OCYIIECTBISIOTCS Ha OCHOBE OTKPBITHIX H
IPO3padHbIX IIPOLENYP, 3aKPEIUIEHHBIX BO BHYTPEHHHX TOKYMEHTaX OpraHH3alliy.

KopropaTuBHBIA ceKpeTapb OCYINECTBIISET CBOK JEITeTbHOCTh Ha OCHOBE
HONMoXeHHs, yTBepxknaemoro CoBeToM OHPEKTOpOB, B KOTOPOM YKa3BIBAIOTCS
¢yskupm, npaBa H 00A3aHHOCTH, IIOPAAOK B3aUMOJEHCTBHS C OpraHaMu
OpraHU3ally, KBaIu(UKAIHOHHEIE TPeOOBAHUS U ApyTas HH(OpMAIHs.

C memsio obecmedenus 5(QEKTHBHOrO B3aWMONEHCTBHS M  IIOTOKA
HHQOpMAIM MEXIY OpraHaMH OPTaHH3alliH, KOPIOPATHBHEIA CeKpeTaph TOKeH
obnazate yMeHHEeM BBICTpaMBaTh IUIOJOTBOPHBIE B3aMMOOTHOINEHHS M 067IaTath
HaBBIKAMH II0 pa3pellleHHI0 KOH(QIWKTHBIX CHTyanui. B ciydae BO3HUKHOBEHHS
CHUTyallill ¢ KOHQIMKTOM HHTEpPEcoB, KOPIIOPATHBHbIN CEKPETaph HOMKEH JOBECTH
JaHHyH0 HHGOpMAIHIo 10 CBeleHns Ipencenarens CoBeTa TUPeKTOPOB.

JI1st BBIIONHEHUS CBOMX (DYHKIHUH KOPIIOPATHBHELA CeKpeTaph JOKEeH GEITH
HaJleleH CIIETYFOIUMH IO THOMOYUIMH:

1) 3ampammBate M MOMydaTh Y OPraHOB, JOKHOCTHBIX JIMIL H PabOTHHKOB
OpraHH3alli¥ JOKYMEHTHI H HH(QOpMaluio, HeoOXOIUMEIE IUIS NPHHSATUS peIleHm
Ha 3acelaHmiax CoBeTa JUPEKTOpPOB H  OOMHX COGpaHHSAX aKIHOHEPOB
(eIMHCTBEHHOTO aKIIHOHEPA);

2) TpHHWMaTh Mephl MO OpraHM3aunud 3acenanuii CoseTa IMPEKTOPOB u
0bIIero cobpaHus akIMOHEPOB, IO TOBEIESHHIO 10 JODKHOCTHBIX JIHI OpraHM3allHii
HHQOPMAIMH O NPHHATHIX PEIEHHSIX, a TaKKe IOCIeIyOIeMy KOHTPOIO KX
UCTIOTHEHHUS;

3) HEMOCPENCTBEHHO B3aMMOXEHCTBOBATH ¢ IpelacefaTeleM X LieHAMH
CoBeTa THPEKTOPOB, NEPBLIM PYKOBOTHTEIEM M WiEHaMH HCTIOIHHTETHOTO OPrana,
pabOTHHKAMM OpTaHM3alliH1, aK[IHOHEPaMH.

HcnonmauTensHplf  OpraH  OpraHHM3aldM  OKAa3bIBAaeT  KOPIOPATHBHOMY
CEKpeTaplo BCECTOPOHHEE COMNEHCTBHE IIPH UCIIOIHEHHH UM CBOMX IIOTHOMOYH.

BrozkeT opranM3aniy J0DKeH BKIIOYATh CTaThH PACXOIOB A4 obecneyeHus
peatenbHOCTH CoBeTa AMPEKTOpPOB M KOPIOPATHBHOTO CEKpeTaps, B TOM HHCIE,
Pacxolbl, CBS3aHHEIE C BBIE3TOM K MECTY MpOBENCHUA 3acelaHWH, IPOKHBAHUEM U
OpOYMMH IIO€3IKaMH B paMKaX BBIIIOJHEHHS BO3JIOKEHHBIX OO0S3aHHOCTE.
PexoMeHIyeTcsl HpenycMaTpuBaTh CpeIcTBa Ha OOydeHHE H DasBHTHE WIEHOB
CoseTa IMPEKTOPOB M NpHBJieYeHNe BHEIIHHX KOHCYIBTAHTOB | 3KcIepToB CoBeTOM
AMPEKTOpOB ¥ ero KomureTaMu. DopmupoBaHue OromKera pacXoloB A
obecrederus nesrensHOCTH CoBETa IWPEKTOPOB M KOPIOPATHBHOTLO cexperaps H
HATIPABICHHE €ro B COOTBETCTBYIOINEE CTPYKTYPHOE MOApa3ieleHHe OpraHu3allyy
OCYIIECTBIIAETCA KOPIOPATHBHEIM CEKpETapeM.

16. B xoMmaHMSX cO37aeTcs KOIJIErMalbHBIM HCIOMHUTETbHbIH Opras, B
OCTAIBHBIX OpraHM3alUAX, a TaKKe B CIydae CO3TaHHWSI KOMIIAHHH — COBMECTHOIO
NPEANPHATHS OH MOXKET OBITH KOJUIETHATHHEIM WM eHHOIMIHBIM 110 YCMOTPEHHIO
aKUHOHEpOB (YYaCTHHKOB). PyKOBOMWTENnh W WIEHB HCIIOIHATETHHOTO oprasa
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JOKHEL ~ o0siafiaTh  BBICOKHMH  TNPODECCHOHANBHEIMA —H  HYHOCTHELIMH
XapaKTepHCTHKaMH, a TakKke HMeTh Oe3ylNpeuHyl0 HelOBYI0 pellyTalHio Hu
OpHAEPKABATECS BEICOKMX ITUYECKHX CTaHIapTOB.

17.  HcnonuuTeneHer# opran momorTderen  CoBeTy JTUPEKTOPOB H
OCYIMECTBIICT PYKOBOACTBO €XEJHEBHOM JMeATeNBHOCTHI0 OpraHM3allid, HeceT
OTBETCTBEHHOCTD 33 pealld3allii0 CTPATer Uy, [TaHa Pa3BUTHS U pelleH i, IPHHSTEIX
CoBeToM IHpeKTOpoB H 0GIIMM COGpaHAEM aKIIMOHEPOB.

18. CoBer mupexTopoB H3GHpaeT PYKOBOAHUTENS W WIEHOB HCHOIHHTENLHONO
OpraHa, OIpe/essieT CPOKH IMONTHOMOTHH, pasMep MODKHOCTHOTO OKIajia, YCIOBHS
OITAThl ¥X Tpyna. KioYeByro poms B Ipollecce IIOMCKAa B OT6Opa KAHIWIATOR B
COCT4B HCIIOJHATEIPHOIO OpraHa, ONpPEeleNeHHH WX BO3HATPAOXKIAEHHS MIpaeT
Komurer no nasHagerusm u BosHarpaxgenusm Cosera OAPEKTOPOB OpraHU3allHH.

Ilpennoxenns mo xaHmumaraM Ha W30paHHE B COCTAaB KOIUIETHATBHOLO
HCIIOJIHUTEIPHOr0 OpraHa Ha paccMoTpeHme Komumrera mo HasHaYeHUSIM |
BO3HArpaxaeHusM CoBeTa IHMPEKTOPOB BHOCHT DPYKOBOIHTENs HCIOTHHTEIHHOLO
oprada. B ciydae orionenus CoBeTOM JHPEKTOPOB KaHIHAATa, [PeUIOKEHHOrO
PYKOBOJIHUTETIEM HCIIONHUTEIBHOIO OpraHa Ha OJHY M Ty JKe BaKaHTHYIO JOIDKHOCTE
B HCIIOJHHTEJIPHBIA OpPraH BO BTOPOM pa3, MpaBO Ha BHECEHHe NPEUIOKEHHUS IO
KaHIUaTy Ha 1aHHYIO BAKaHTHYIO JOJDKHOCTE MepeXonuT kK CoBeTy THpeKTOpoB.

B xommammsx, 100 % akmuit (mome#l ydacTHs) KOTOpBIX [IpUHAJIEKAT
@oHNY, KaHIMAATYpa Ha IODKHOCTh PYKOBOIMTENS HCIOTHUTEILHOLO oprasa
IpeIBapUTEIbHO COIIacOBEIBAETCS IpaeieHneM DoH/a.

CoBer nupekTopoB MOKeT B I000e BpeMs NOpPEKPaTdTh MOTHOMOUHS
PYKOBOIHUTEIA U YISHOB UCIIOIHHUTEIRHOTO OopraHa.

Pexomenayercs u3bupaTs pyKOBOANTEIA H WICHOB HCIOTHATEIBHOTO opraga
OpraHusalliy CPOKOM Ho Tpex jieT. CpoKM IDOTHOMOYMM DYKOBOAWTENS M UIeHOB
HCIIOJIHUTEIBHOIO OpraHa COBIIJaloT CO CPOKOM IIOITHOMOYHM HCIONHHTEIBHOIO
OpraHa B IIEJIOM.

19. Kanmnmarypa Ha IODKHOCTB MEPBOTO PYKOBOLHTENS KOMIIAHHH
cornacopeisaercs ¢ Ilpesunenrom nmm Anmummcrpanver IIpesmnenta Pecny6ivkm
Kazaxcran B ciydae BKIIOYeHHS KOMIIAaHHH B COOTBETCTBYIOIIHH CIIHCOK,
yTBep)KaeHHbIH YkasoM [Ipesunenrta PecniyGnuku Kaszaxcras.

B TakoMm cnydae B KOMIIaHHSIX CYLIECTBYET CIeXyFONIHE MOPSIOK IIOHCKA K
U30paHKs pyKOBOIHTEIS HCIIONHUTEIBHOIO OpraHa:

1) Komurer mo HasHadeHHsM W Bo3HarpakaeHusM CoBera JHPEKTOPOB
KOMIIaHHH OTIpeNeNseT TpeOOBaHUS K KOMIIETeHIUAM ¥ HaBBIKaM /Ul KaHOHIATOB Ha
JMOJDKHOCTE PYKOBOAMTEINS MCIOIHMUTEIBHOIO OpPraHa, CIIOCOOBI MOMCKAa KaHIHMIATOB
(caMOCTOSATENBHO HIIH C IPHBIeYeHAEM PEKPYTHHTOBOM OpraHH3alnH);

2) Komurer mo HasHaYeHHSM M BO3HAarpakneHWsM CoBeTa IHPEKTOPOB
KOMIIaHHH OCYIIECTBIIET MOWCK M OTOOp KaHAMAATOB, IIPOBOIUT HHTEPBBIO H
COCTaBJISIET paH)KUPOBaHHBIM KOPOTKHH CIIMCOK KAHIHIATOB;

3) mnpasrenne DoHZAa COINACOBBIBAET KAHAHAATYPY HA HOIDKHOCTE
PYKOBOAMTEIISI MCIIONHATEIFHOIO OPraHa M HAPaBIIAeT ¢ PAHKHPOBAHHBIM CITHCKOM
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KaHauaaTtoB KomuteTy 1o HasHaueHHsM M Bo3HarpaxaeHusM CoBeTa AMPEKTOpPOB
DoH1a;

4) Komurer mo HasHadeHHmSIM u Bo3HarpaxueHusM CoOBeTa IHPEKTOPOB
®oHzma paccMarpuBaeT H 3a IOANHACHIO mpexncenarens Cosera mupexTopoB Ponza
(Ilpempep-Munuctpa Pecrybnuku KasaxcraH) HampasuseT KaHAHZATypy c
PamXUpPOBaHHEIM CIIMCKOM KaHauzatos Ilpesunenty Pecnybmukn Kasaxcray;

5) cormacoBaHHas [Ipesumentom  Pecnybmuxkm  Kasaxcran — wim
Pyxosonurenem Anmunnctpanuu [Tpesnnenta PecyGimku Kasaxcran kannunatypa
HasHa4aeTcs CoBeTOM [IHPEKTOPOB KOMIAHMM Ha JIOJKHOCTH pYKOBOIHMTEINS
HCIIOJHATEIBHOT O OpraHa KOMITaHHH.

HcnonnurenpHpli opraH ofecmeddBaeT yIpaBleHWe OpraHm3aldedl Ha
©XEIHeBHOH OCHOBe (ONEPANMOHHOE YIIPaBIeHWE) B IelSX pocTa JOITOCPOTHOM
CTOHMOCTH H yCTOWYMBOIO Pa3sBUTHS OPTaHU3AIIMH.

HcnonenTensHBIA Oprad nojoTieTeH akiuoHepaM U CoBeTy AHPEKTOPOB.

VcnonuuTenbHBIA  opran mom  pykoBomctBoM CoBera  JIMPEKTOpOB
pa3pabaTeIBaeT CTpaTerHi0 pa3BUTHS OpraHH3allfH.

HcnonumTenbHbIH opras 10/DkKeH 00eCIedHTh:

1) ocymecTBneHme [eATETBEHOCTH B  COOTBETCTBUH © HOpMaMu
3aKoHomaTenbcTBa Pecmybmukm Kasaxcram, YcraBa W BHYTPEHHHX IOKYMEHTOB
OpraHM3alliy, peleHuIM 001Iero codpanus aknuoxrepoB, CoBeTa AUPEKTOPOB;

2) HaJUtexKalee yrpasieHHe PUCKaMil M BHYTPEeHHHMH KOHTPOJIb;

3) BBIeJEHME PECYPCOB UL peanu3allld pelleHHH o6mero cobpanus
aKIHOHEPOB (€IHHCTBEHHOIO aknuoHepa), CoBeTa IUpeKTOpOB;

4) obecrieuenue Ge30macHOCTH Tpyaa pabOTHUKOB OPraHH3AIHH

5) cosmaBme aTMOcdepsl 3aMHTEPECOBAHHOCTH H JIOSIIBHOCTH pabOTHHKOB
OpraHu3aliy, Da3BUTHE KOPIOPATHBHON KYJIbTYPEL

CoBer NHPeKTOPOB  OCyIeCTBIsAeT KOHTPOAh Hal JeSTeTbHOCTHIO
HCIIONIHATENBHOTO opraHa opraHusaumu. KoHTpomb MoxeT ObITH peanu30BaH
IIOCPEICTBOM NPENOCTABICHHS HCIIOIHUTEIbHEIM OPTaHOM PETyJISpHON OTYeTHOCTH
CoBeTy IHPEKTOPOB M 3aCiIylIHBAHMEM MCIIOIHUTEILHOIO OpraHa II0 BOIIPOCEM
HCIOIHEHNS CPETHECPOYHEIX IUIAHOB DasBUTHS H NOCTHTHYTBIX DE3YIBTATOB He
pexe ONHOro pasa B KBapTal. B ciydae momydeHHS HeymOBIETBOPHUTENBHBIX
Pe3ybTaTOB paboThl MCHOMHUTENsHOro oprana, COBeT JHPEKTOPOB MOXKeET
AOCPOHHO NPEKPATATL IOTHOMOYHS PYKOBOAMTENS HCIOMHATEIBHOIO Oprana 1/’
€ro 4JIEeHOB.

PyKoBomuTes b M WIEHBl HCIONHATENHHOIO OpraHA HODKHBI 06JIANATh
JAOCTAaTOYHBIMK 3HAHUSMH, HaBBIKAMH K OIBITOM, HEOOXOIMMBIMH IS BEITOIHEHHUS
CBOMX QYHKUHH, a TakKe HMETh 6e3ylpedHyIo JeTIOBYIO U JTHYHYIO pellyTaluIo.

PykoBomwrenb  HMCIIONHUTENBHOrO  OpraHa,  IIOMHMO TpeboBaHMi,
YCTaHOBIEHHBIX HACTOSIIUM ITYHKTOM, HOJDKEH 00IafaTh CHIBHBIMHA JIASHOCTHEIMH
XapaKTepHCTHKAaMH  JIAZepa, Co34aBaTh aTMocdepy 3aHHTEpEeCOBAaHHOCTH H
BOBJIEYEHHOCTH, 00J1a1aTh BEICOKMMH OpPraHM3aTOPCKMMH CIIOCOGHOCTSIMH, paborarts
B aKTHBHOM B3aHMMOJSHCTBHM ¥ KOHCTPYKTHBHO BEICTpaMBaTh JHANOT ¢
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axnuoHepamy, CoBeToM AUPEXTOPOB, pabOTHHKAMHE ¥ IPYTHMH 3aHHTEPECOBAHHEIMH
CTOPOHAMH.

Jlis MIOBBIIEHNS IPO3PAYHOCTH IPOLECCOB HA3HAYEHHS M BO3HATPAKICHHS B
opranusanuy COBETOM IMPEKTOPOB HOJUKHBI GBITH YTBEPKIEHBI H CTPOLO
COOMIOATBCA — NpaBHia 10 HasHAJEeHHAM, BO3HATPAKIACHHSIM, OLEHKE W
NPEeeMCTBEHHOCTH.

Omnata Tpyma pyKOBOAMTENS M WIEHOB HCHOJHATETBHOTO oprasa
CKIaIBIBACTCA M3 MOCTOSHHOM M IIepeMeHHOH 4uacTh. IIpH ycTaHOBIeHHH
JAODKHOCTHOIO OKJIaga BO BHHMAaHHE IPUHHMAIOTCS CJIOXHOCTh BBITOMHSIEMEIX
3al1a4, NepCOHANbHBIC KOMIETEHIMH PabOTHUKA U ero KOHKYPEHTOCIOCOOHOCTh Ha
PBIHKE, BKNal, BHOCHMBIM IaHHBIM JIALOM B pasBUTHEe OpraHH3alMH, YpPOBEHb
AOJDKHOCTHBIX OKJIaJ0B B AHAJIOIMYHBIX KOMIIaHHMAX, 3KOHOMHYECKas CHTyallhs B
oprarmsanuy. Crexyer NpUHMMATh BO BHHMaHHME DasHHMIY B OIUIaTe TPyda MEXIy
WICHAMH HCTIOTHUTEIBHOTO OpraHa, pyKOBOAUTESAMHE CPEIHETr0 3BeHa YIIpaBIeH:uS |
paboTHHKAMH OpraHH3allHH.

IlepeMenHass 9acTh OMIaTel Tpyda (BO3HAIDAKIEHWE) NPHBSISEIBAETCS K
BBITIOJIHEHUIO CPEIHECPOIHEIX Lenel U 3a1a4 M JoDKHa GBITh OllpesieNieHa 10 Hadana
KalleHIapHOT'O Ioja.

B ciydae DOCpo9HOro pacTopiKeHHs TPYAOBOIO IOrOBOpa, BO3HATPAKICHHE
BRIIUTAYMBACTCS B COOTBETCTBHU C BHYTPEHHHMH JOKyMEHTaMH, yTBEpKICHHBIMH

CoBeToM IMpPeKTOpOB.
20. Pyxosomurenr Hu WIEHB MCIONHHUTENBHOTO OpraHa OIEHHBAIOTCA

Coserom mupextopoB. OCHOBHBIM KpHTEDHEM ONEHKH SBIAETCS NOCTHIKEHHE
nocrasneHHbIX KITJI.

MortuBanuonssie KIIJI pykoBonuTeNns W 4ieHOB HCIOIHHTETHHOTO Oprasa
yrBepxnaroTcs CoBeToOM TUPEKTOPOB.

IIpennoxenus B dacTu MoTHBamHOHHBIX KIIJ] 9/IeHOB HCIOTHHTETBHOTO
opraHa Ha paccMorpeHne CoBeTy  OHPEKTOPOB  BHOCHT  pYKOBOIHTENb
HCTIOIHATENBHOTO Opraga.

PesysnbTaThl OmeHKH OKasHIBAalOT BIHAHHE Ha pasMEp BO3HATPAKIEHHS,
MOOmpeHHe, TepewsOpaHwe (HasHaUeHHMe) WJIM JOCPOYHOE IpeKpalleHHe
[TOJTHOMOYHH.

HWcnonHuTenbHEIA Opraf 10/DKeH IPOBOJUTH OYHBIE 3aCeNaHHsA H 06CyKIaTh
BOTIPOCH! peajIM3alliy CTPaTeri pasBUTHS, PELIeHHH obmero cobpaHus aKIHOHEPOB
(emuHCTBERHOTO akiuoHepa), CoBeTa THPEKTOPOB H OINEPAIHOHHON IesSTeNbHOCTH.
Ocoboe BHHMaHWE NODKHO YIeNAThCS BOIPOCAM OXpaHbl TpyAa H TEeXHUKH
OesomacHOCTH. 3ace/laHus HCIOJHATENHHOIO OpraHa peKOMeHAyeTcs IPOBOIHTH Ha
perymsipHoit ocHoBe. Ciydam NpoBefeHHS 3a0YHBIX 3aCEJaHMi TODKHBI OBITH
OrpaHHYEHE! ¥ olpefeneHsl B JOKyMeHTaX OpraHN3aliu.

HUcnonuuTensHeli  opraH  JomKeH cGOpMHpOBAaTH IIaH paboTHl Ha
IPEACTOAIMH [OX ¢ IepeYyHeM BOIPOCOB O Hadana KaleHIapHOro roga. YieHsl
HCIIOIIHATEIEHOIO  OpraHa JOJUKHBL IIOJIydaTh MaTephaibl K pPacCMOTPEHHIO
3a01ar0BpeMEHHO H HAJIe)Kallero KadecTBa. [IpM pacCMOTpeHHMH BaXHBIX H
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CJIOKHBIX BOIMPOCOB, TAaKHX KaK CTpaTerdsi M IUIaHBI Pa3BUTHS, WHBECTHUIMOHHBIE
TIPOEKTEL, yIIpaBieHHe pUCKaMH MOKeT IPOBOJUTHCA HECKOJIBKO 3acefanuii. B memix
TINATeIbHOM MOArOTOBKM TaKMX BOIPOCOB C y4eTOM MacIITaboB ¥ CIeUpHKA
JNeSTEeIbHOCTH OpPraHM3allMd PeKOMEHIYeTCS CO3JaHHe CIelHaTbHBIX KOMHTETOB,
NPOEKTHHIX W/HIH pabodEx Ipyni, paboTaomMMX Haa pElIeHHeM CIIenubUIHBIX
sanadq. Ilpasa, 06543aHHOCTH, KOMIETEHIUS ¥ OTBETCTBEHHOCTh YKa3aHHBIX OPraHOB
JOJDKHEI OBITH 32KPEIIEHE! BO BHYTPEHHHX HOKyMEHTaX OpraHH3aluH.

IIpy paccMOTpeHHH K00 BOIPOCa OTAENBHOE 00CYKAEHHE TOMKHO OBITh
IIOCBAIIEHO pHCKaM, CBA3aHHBIM C MPHHITHEM/HENPUHATHEM DpeEmIeHHs H HX
BIIMSHUIO HA CTOMMOCTE M YCTOMYHMBOE Pa3BHTHE OPraHU3alHH.

Bce Bompockl, BEIHOCHMBIE [0 MHHIMATHBE WCIIONHHTENLHOTO OpraHa Ha
paccMoTperre  CoBera  JHpPEeKTOPOB M obmero  coOpaHus  aKIHOHEPOB
(GLMHCTBEHHOrO AaKIMOHepa), XODKHBI OBITh IPENBADUTENBHO DPACCMOTPEHBI H
ON0OpeHsl HCIOTHHTEIEHEIM OPTraHOM.

PykoBoauTe s W WiIeHBI HCIIOIHHTEIHHOrO OpraHa JOJDKHEI BCTPEYaThCs C
TPYAOBBIM KOLICKTHBOM, IPH HATHYHAH (DUIAAIOB M OPraHU3AIMM IPYIIEl B APYTHX
peruoHax, mocemarb Takuve OOBEKTHI, IPOBOAUTH BCTPEUH, BUAEOKOH(DEPEHIMH He
pexe OIHOro pasa B T'ofl.

PyKoBOMHTENP M WICHBl HCIOIHHTEIBPHOTO OpraHa IOMKHBEI IIOKa3BIBATH
BBICOKHE CTaHAApThl 3TWIECKOr0 MOBENEHHS H OBITH NPHMEPOM It pabOTHHKOB
OpraHH3aITAn.

PyKkoBonuTens W 4WieHBl HCHONHHTEIBHOIO OpraHa He MOIDKHBI JOMYCKATH
BOSHUKHOBEHHs CHTyallii C KOH(IMKTOM uHTepecoB. I[IpH BO3HHKHOBCHWH
KOH(IHUKTa MHTEPECOB, OHH JOJIKHEI 3a61aroBpeMeHHO yBeIOMHT 06 5ToM Coser
JHPEKTOpoB 1uOO pyKOBOAMTENS MHCIOTHHTEIBHOTO OpraHa, 3aQHKCHpPOBATh 3T0
NHCPMEHHO H HE Y4acTBOBATh B [IPUHSTHH DEIISHHS 110 BOIPOCY.

PykoBomuTenbs ¥ WiIeHbl HCIONHHTENLHOrO OpPraHa MOTYT 3aHHMATh
TOJDKHOCTH B APYTHX OpraHH3alusaX TonbKo ¢ omobpenus CoBera THpPEeKTOPOB.
PykoBonurens  HCHONHHTENBHOIO oprasa aubo IO, EIHHOIMIHO
OCYIIECTBIfIOMee (QYHKUWM MCIOTHATENBHOIO OpraHa, He BOpaBe 3aHHMATh
JOJDKHOCTE DYKOBOJIUTENIS MCIOJHHTENLHOIO Oprafa nmbo Hma, eIUHOINYHO
OCYIIECTBIAOEr0 GYHKIMHM HCIONHHTETIPHOrO OpraHa, IPYroro IOpHAMYecKOro
JTULa.

B opranusanuu 1omkHO GBITE 0GecledeHo LIaHMPOBaHKE IPEeMCTBEHHOCTH
HCIIOJIHATEIEHOTO ~ opraHa. MexaHusM ¥ CPOKHM  IepeHs0OpaHus  4iIeHOB
HCIIOJTHUTEIBHOTO  OpraHa  JO/KHBI MOTHBHPOBAaTR HMX Ha  JOCTH)KESHHE
AOITOCPOYHEIX  pE3yNbTaToB,  IMpeayCMarphBas  BO3MOXHOCTE  JOCPOYHOTO
OCBOOOXZEHH OT JO/DKHOCTH, B Cjydae He BBINONHEHHS KIIOYEBHIX IOKa3aTelei
IeATebHOCTH.

B cmydae cMeHBI pyKOBOIMTENs W/WIM COCTaBa HWCIHONHHTETHHOrO OPrama,
peKoMeHIyeTcs 00ecneduTh COOMIOeHHe NPUHIMNA TTPEeMCTBEHHOCTH B COCTaBe
HCIONHUTENbHOro opraHa. Ilpu 3ToM B cilydae pacCMOTpPeHHs BONpoca O
meper30paHii  OTAENBHBIX UIEHOB MCIIONHHTENBHOTO OpraHa NpPHHHMATh BO
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BHHMAHUE pe3yIbTaTkl UX JesTeIbHOCTH 110 KypHPyeMBIM HalpaBlieHUsM. B ciydae
cMeHel mpencenarens CoBeTa  JIHPEKTOpOB, peKOMeHAyeTcs  0bGecieduTh
IIPeeMCTBEHHOCTh B cocTaBe CoBera JAPEKTOPOB.

UcnonuutenbHpll OpraH HOMKeH OGECHEdHTh CO3JaHHE ONTUMAIBHOMN
OpraHU3allHOHHOM CTPYKTYPHI.

OpranusanuoHHas CTPYKTYpa JOJDKHA OBITh HalpaBileHa Ha:

1) 3 peKTHBHOCTE IPUHATHS pEIICHUN;

2) yBenuueHue IpOayKTHBHOCTH;

3) oIepaTHBHOCT IPHHSTHSA PeLIeHMIA;

4) opraHU3aHOHHYIO I'HOKOCTE.

Otbop KaHIMIaTOB Ha BaKaHTHBIE MO3WIMH OpPraHH3ANUi JOIKEH
OCYIIECTBIATECA HA OCHOBE OTKPHITHIX M NPO3PAYHbIX KOHKYPCHBIX IIpouexyp. B
OpraHu3aliAX CyIIECTBYeT Iyal paGOTHHKOB KaJpOBOI'O De3epBa, U3 KOTOPOIO B
IIOCTIEAYIOIIEM MOTYT HPOM3BOAHWTBCS Ha3HAUYEeHWS Ha PYKOBOIAIIME JOKHOCTH
CPEIHETO H BBICHIEr0 MeHeKMEHTa. PabOTHHKH IIPOXOJST OUEHKY HAa eXKerogHoi
OCHOBE.

21. Cry4anu Hapymenus HopMm Komekca AemoBOH 3THKH cO CTOPOHBI YJIEHOR
HCIOJIHUTEIBHOI0 OpraHa JOJDKHBl JOBOLHUTHCS PYKOBOIHTEIEM HCIONHUTEIBHOIO
oprasa 10 ceefieHus CoseTa THPEKTOPOB.

WieH HCHONHHUTENBHOTO OpraHa, JONYCTHBIIMH HapymieHHe HopM Komekca
J€JOBOH 3THKH, He MOXKeT OBITh WIEHOM MCIOJHHTENBHOTO OpraHa Jro6oil apyroit
OpraHU3alldH.

22. B cnydae BOSHMKHOBEHHA KOPIIOPATHBHBIX KOH(IHKTOB, YYaCTHHKH
H3BICKHBAIOT IIYTH HX pelleHHs IyTeM IeperoBOpoB B MHelsx obecledeHus
3G dexTMBHOH 3aMHTE HETEPECOB OPraHU3aIliY U 3aHHTEPECOBAHHEIX CTOPOH.

OddexTuBHOCTE paboTHl IO NpPeNyNpeXIEeHHIO U  YPeryJIHpOBaHHIO
KOpIOpaTHBHEIX KOH(QIUKTOB NpeANoaraeT, IpeXkae BCero, MaKCHMAaIbHO OIHOe H
CKopeiiliee BEIABIEHHE TAKUX KOHMIHKTOB, M YETKYIO KOOPAUHAIIMIO NefCTBHI Beex
OpraHOB OpraHM3alliu.

KoproparuHble KOHQIMKTEI NMPH COXEHCTBHH KOPIIOPAaTHBHOIO CeKpeTaps
paccmatpuBaroTes mpencenareneM CoBera IHMPeKTOpPOB oOpraHmsamuu. B cioydae
BOBJIeUeH S Ipejcenarens CoBeTa THPEKTOPOB B KOPIOPATUBHEIN KOHMDIIHMKT, Takue
CIrydau paccMaTpuBaroTcs KoMuTeToM M0 HazHa4eHUsIM H BO3HATPAKIEHUSM.

I'naBa 6. Ynpasienue packaMH, BHYyTPeHHHH KOHTPOIb H ayAAT

1. B Qouge u opraHM3anmsaxX JAODKHA OBITE co3maHa 3((EKTHBHO
(YHKUHOHMpYIOWAs CHCTeMa YIpaBlIeHHs PHCKAMA M BHYTPEHHEro KOHTPOIL,
HallpaBlIeHHas Ha obecledeHMe pa3yMHOH YBEepeHHOCTH B JOoCTHXeHHH PoHIOM H
OpraHM3alHIMH CBOMX CTPATErHYeCKHX H ONEepaIMOHHEIX IeJIeH, W Mpe/ICTaBIgI0mas
co0O¥ COBOKYNHOCTH OPraHH3alMOHHBIX IOJHUTHK, HIPONENyp, HOPM IOBEIEHHI U
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NEeNCTBUA, METOHOB M MeXaHH3MOB YIipaBJIeHus, cosnaBaeMbix CoBeTom
JUPEeKTOPOB U UCHOTHUTEIBHEIM opranoM DoHIa U opraHu3alyii 11 obecnedeHus:

1) ontuMmanbHOro 6anaHCa MEXIy POCTOM CTOMMOCTH OpraHM3alldH,
OpUOBLIBHOCTEIO B COPOBOK/IaEMEIMHU UX PHCKAMH;

2)  >bdeKTHBHOCTH  (HHAHCOBO-XO3SHCTBEHHON  NeATENbHOCTH  H
JTOCTHXEHUS (PHHAHCOBOH YCTOMYHMBOCTH KOMIIAHUH;

3) COXpaHHOCTH aKTHBOB M 3((EKTHBHONO HCIOIb30BAHUS PECYpPCOB
KOMIIaHHH;

4) IONHOTEI, HATEKHOCTH M JOCTOBEPHOCTH (HUHAHCOBOH H yHpaBIeHIeCcKoit
OTYETHOCTH;

5) cobmonernns TpeGoBaHWil 3aKkoHOHaTeNbCTBa Pecmybmuku Kaszaxcran u
BHYTPEHHHX JTOKyMEHTOB;

6) Haglexallero BHYTPeHHErO KOHTPONS i OpelOTBpAINEHHS
MOINEHHHYECTBA W obecnedeHus >P(eKTHBHOM NOAAEPKKH (HYHKIMOHHPOBAHHS
OCHOBHBIX M BCIIOMOTaTeNBHBEIX OW3HEC-IPOIECCOB M aAHAIW3a pe3yIbTAaTOB
I esTeIbHOCTH.

CoBeT nIHpeKTOPOB M HCIONHUTENBHBIN OpraH [JOIDKHBI 0GECIeduTh
BHEApEHHE KyJIbTYphl HaJUIeXKalllero ylpaBleHHs pucKamd B DoHIe #
OpraHH3auusX. BEelpeHne u GpyHKIHOHMPOBAHHE CHCTEMBI YIIPABICHHS PHCKAMHU H
BHYTPEHHETO KOHTpoid B QDOHIEe ¥ OpraHM3alusX IOUKHO  HMMeTh YEeTKYIO
HOpMaTHBHYIO 0a3sy, OCHOBaHHYIO Ha Tydrmux npaktukax (COSO) um MeTomonorun
(monutukax) Qonma.

2. Coserom aupekTopoB DOHIA U OpraHU3ANMH IOIDKHEL GBITH OIpeIene sl
OpUHIMIBL U TOOXOOEl K OpraHHsalMd CHCTEMBI YIpPaBleHHs pHUCKAaMH o
BHYTPCHHETO KOHTPOA, MCXOHS W3 327a4 3TOH CHCTeMBI ¥ C y4YeToM Jy9IIHX
IpakTHK paborst m Mertomonorme QoEia B O6GNACTH VIDaBICHHS DHCKaME ¥
BHYTPEHHEr0 KOHTPOII.

CoBeToM IHPeKTOPOB MOJKHEL OBITH YTBEP/KAECHBI BHYTPeHHHE JOKyMEHTE
OHpeZeNdlouIne NPUHIMIIE W TOAXONBl K OpraHuzauud >PpheKTHBHON CHCTEMEI
YUpaBIeHHS  PHCKaMH M  BHYTPEHHEI0 KOHTpOId, JIE€MOHCTPUPYIOIIIHE
NPUBEPKCHHOCTE KOMIIAHWH JTyHYIIAM [paKTHKaM paboTH B 0GNACTH YIIpaBlIeHHs
PHCKAaMH ¥ BHYTPEHHEr0 KOHTPOJA (MHTETPUpOBAaHHAS KOHLENUHS MOCTPOSHHS
cucTeMbl BHyTpeHHero KoHTpons COSO, Komnemmus (COSO) «Ympamnerne
pHCKaMu  oprauusanuii. MHTerpupoBanHas Mmojens» KoMmuTeTa CHOHCOPCKEX
Opranusanuiit Komuccnn Tpaassii (The Committee of Sponsoring Organizations of
the Treadway Commission), Mexmynapoamsrit cranzapt ICO 31000 «MeHemxmerT
pucka. IIpuHIUNEl B pyKoBOAsIIHME yKazaHHsA», MexXIyHApOIHELHA crangapt MCO
31010 «MenemkmMenT pucka. TeXHHUKHA OLEHKH PUCKOBY U ap.)-

Opranusarms 5)(heKTHBHON CHCTEMEI yIIpaBlIeHHS PHCKaMH M BHYTPEHHETO
KOHTpons B @OHTe W OpraHW3alHAX HaleleHAa Ha I[IOCTPOGHHE  CHCTEMEI
YOPaBJIeHHS, CHOCOOHOHW OOECHeYWTs TOYHOE [IOHHMaHHE pa3syMHOCTH K
IPHEMIEMOCTH yPOBHS PHCKOB PaOOTHHKAaMH, MEeHEKMEHTOM, OpPraHAMH KOMIIAHHH
IpH NpUHATHA HMH DpeIleHHH, OBICTPO pearHpoBaTh Ha PHCKH, OCYINECTBIISTH
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KOHTpOIb HAl OCHOBHBIMH M  BCLOMOraTeNbHBIMA OH3HeC-TpoleccaMd |
€XKEeIHEBHBIMH  OICpallisIMH, a TakKe OCYIIECTBIATh He3aMeUIHTEIbHOe
HHOPMHPOBAaHHE  DYKOBOJCTBA  COOTBETCTBYIONIEr0  YPOBHSY O  JIOOBIX
CYIIECTBeHHBIX HEOCTATKAX H 001acTsIX IS YIyqIeH s,

IIpHHITAIEL ¥ TOAXONBI K OpraBM3anuy 3GQGeKTHBHON CHCTEMBI yIpaBIeHHs
PHCKaMH H BHYTPEHHET0 KOHTPOIIS JNO/DKHEI IpelyCMaTpUBAaTh:

1) onpesenenye reny 1 3a0a4 CHCTEMEI yIPaBIeHNs PACKAME H BHyTPEHHETO
KOHTPOIS;

2) OpraHM3alMOHHYIO CTPYKTYpY CHCTEMBI YOpaBIeHHA pHCKAMHE U
BHYTPEHHETO KOHTPOIIA C OXBaTOM BCeX YpOBHEeH MpHHATHS pelleHH# M C yd4eTom
PO COOTBETCTBYIOLIEr0 YpPOBHS B Ipolecce pa3pabOTKH, yTBEPKISHHS,
NPHMEHEHHS U OLEHKH CHCTEMBI YIpaBIeHHs PUCKaMH H BHYTPEHHETO KOHTDPOJIS;

3) ocHOBHbIe TpeGOBaHHS K OPraHH3ALHH NpPOLecca YNpaBleHHS PHCKAMHA
(oOXoABl K ONpeNeNeHHio PHCK-AlleTHTa, NOpPAN0K HMISHTHGUKALHA U OIeHKH
PHCKOB, OIIpefelleHre METOJ0B pearipoBaHys, MOHUTOPHHT H JIp.);

4) TpeboBaHHS K OpraHH3allH¥ CHCTEMbl BHYTPEHHETO KOHTPOIS |
NPOBEIEHHIO KOHTPOJBHBIX Ipouenyp (XapaKTepHCTHKa KIIOYeBLIX obnactedt u
OCHOBHBIX KOMIIOHEHTOB CHCTEMEBI BHYTPEHHEI'O KOHTDOJS, IOPSJAOK OIEHKH
3 $EKTHBHOCTH U OTIETHOCTH B 0071aCTH BHYTPEHHETO KOHTPOIS | Ip.).

Bo sBHytpenmux nokymeHTax POHIAa M OpraHM3alUi IODKHBI OBITH
¢opManu3oBaHEI pOTb H 3aNady, OTBETCTBEHHOCTH OpraHoB KOMITaHHH,
PEBH3HOHHOH KOMHCCHHM, IIOApasfeNeHMs BHYTPEHHEro ayauTa M HHBIX
NoApasneNeHuii KOMIAHHH, a Takke IOpANOK MX B3aUMOIEHCTBHA B paMKax
OpraHH3aliy ¥ QYHKIHOHHPOBAHHS CHCTEMbl YIIPABICHUS PACKAMH ¥ BHYTPEHHETr0
KOHTPOJIS.

CoBeTHl IHpEKTOPOB OpraEHM3alMil INpH YIBEepKICHHH BHYTDCHHHAX
AOKYMEHTOB B 00NacTd yIpaBleHHS pHCKAMH H BHYTPEHHEr0 KOHTpOIS
PYKOBOACTBYIOTCS ~ NpPUHATHIMH ~ @OHIOM  HODMATHBHBIMH  JTOKyMEHTAMH,
periaMeHTHPYIOIIUMHE BONIIPOCH! YIIPABIEHHUS PUCKaMH M BHYTPEHHETO KOHTPOJIS.

Bo BHYTpeHHHX HOPMAaTHBHBIX JOKyMeHTax ®oHIAa ¥ XONIWHTOBBHIX
KOMIIaHMH MOJKHA OBITH 3aKperyieHa OTBeTCTBeHHOCTH COBETOB IHMPEKTOPOB H
HCIIONTHUTEIBHEIX OPraHoOB II0 OpraHMsanud H obecmedeHmio 3()GhEeKTHBHOrO
(QYHKIMOHAPOBAHUS CHCTEMBI YIpaBICHHS PHCKaMM H BHYTDEHHEro KOHTPOIL Ha
KOHCOJIUANPOBAHHOM OCHOBE.

3. UcnonuutensHble oprasel QoHNAa U OpraHM3alMil JOJKHBI 00ecIIednTh
CO37laHHE W MOJepXKaHue QyHKIHOHHPOBAHUS 3)DEKTHBHON CHCTEMBI YIPaBIeHHS
PHCKaMH M BHyTpeHHero KoHTpossi. IIpomecc ympaBneHus puckaMd HOJDKEH OBITH
HMHTETPHPOBAH C MpOLECCaMH I[UIAHUPOBaHUS (CTpaTelWs W IUIaHBl pPa3sBUTHS,
roIOBOM OrOMKeT) M  OHEHKH pe3yNbTaTOB AEATENBHOCTH  OpraHH3alldH
(ynpaBneHd9eckas OTIETHOCTE).

Kaxnoe npomxnoctHOoe mmmo @oHZAa WiIM OpraHM3aluH  obecnednBaeT
HaJUTeKallee pacCMOTPEeHHE PUCKOB IIPH MIPUHSITHU PeIleHHH.
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Wcnonnurensreiii oprad $oHmA mid OpraHW3alWM JODKEeH OOecrednTh
BHeJIpeHUE IMpOLeAyp YNpaBIeHHs pHCKaMH paboTHHKamu, oOIafarouMu
COOTBETCTBYIOIIEH KBaU(pUKaLluet U OBITOM.

HcnonuuTenbHbIi Opray:

1) obecmeunBaer pa3paGoTKy M BHEIpeHHE YyTBEepKIEHHBIX COBETOM
AUPEKTOPOB BHYTPEHHHX  JOKYMEHTOB B OOJAaCTH YOpaBIeHHS pHUCKAMH H
BHYTPEHHETO KOHTPOJIS;

2) obecreynBaer co3nanne H >QGheKTHBHOE QYHKIHOHHPOBAaHHE CHCTEMEI
YTIpaBIeHHs PHCKaMH U BHYTPEHHETO KOHTPOIA IIyTeM IPaKTHIECKON pealn3aluy U
HETIPEPEIBHOTO OCYINECTBIEHMS 3aKpPEIUICHHBIX 332 HHUM NPHHIHUIIOB H HpOLELYp
YIpaBIeHHS PHCKaMH ¥ BHYTPEHHEr0 KOHTPOJIS;

3) oTBedaeT 3a BBINONHEHHe pemeHmit CoBeTa IUPEKTOPOB M peKOMeHIallnil
Komurera mo aynuty B 061acTH OpraHM3audyl CHCTEMbl YIPaBIEHHS PHCKAMH K
BHYTPEHHETO KOHTPOJIS;

4) OCYyIIeCTBISET MOHHTOPHHI CHCTEMBl YNpaBIeHHS DHCKAMH W
BHYTPEHHEIO KOHTPOIIA B COOTBETCTBUH C TpeOOBAaHUSIMHU BHYTPEHHUX JOKYMEHTOBR;

5) obecrednBaeT cOBEpIICHCTBOBAHHE IIPOLECCOB W MPOIETYp YIIpaBIeHHS
pHCKaMH H BHYTPEHHEr0 KOHTPOJIS C Y4eTOM H3MEHeHHH BO BHEIIHeH W BHYTpeHHeH
cpene busHeca.

B memsx peamusalud NpUHIMIOB BHYTPEHHEro KOHTPOIS M ObGecledeHus
SQ(QEeKTHBHOCTA CHCTEMBl YUpaBlIeHHS pHCKaMH ¥ BHYTPEHHEr0o KOHTDOJA
WCIIOJIHUTENBHLIH  Oprad pacopenesiseT  IOTHOMOHYHS, OOS3aHHOCTH |
OTBETCTBCHHOCTE 32 KOHKPETHBIe IPOUEIYPEl YIIPABICHHI PHCKAME M BHYTPEHHEro
KOHTPOTSL ~ MEXAy  pPYKOBOMUTENSMM  HIDKECTIEHYIOUIero  ypOBHS  W/WiH
PYKOBOIHUTENAMH CTPYKTYPHBIX OIpaseleHuil/BianenblaMu OH3Hec-IpoLeccoB.

PykoBozuTenu CTPyKTYpHBIX mOXpasieleHHH/BIaNenblsl GH3HeC-IPOLIECCOB
B COOTBETCTBHM CO CBOMMH (QYHKUHOHATBHBIMH  OOS3aHHOCTSMH  HeCyT
OTBETCTBEHHOCTh 3a pa3paboTKy, NOKYMEHTHDOBAaHHe, BHEIpPEHHE, MOHHTOPHHT H
Pa3sBUTHE CHCTEMBI YIIDABICHHS PHCKaMH M BHYTPEHHEro KOHTPOIS BO BBEPEHHBIX
UM QYHKIIHOHATLHBIX 00,1aCTSX AeATeTbHOCTH KOMIIaHHH.

OpraHu3anMoRHas CTPYKTYpa CHCTEMB! YIPABISHHs PACKAMH U BHYTPEHHETO
KOHTpons B DoHze ¥ opraHu3anusx (B 3aBUCHMOCTH OT MacmiataboB u cHenuQpuKu
ACATENbHOCTH) NODKHA NpeIyCMaTpUBATh HAIMYHe CTPYKTYPHOTO IOpasieleHus
(CTPYKTYPHBIX MOIpa3IeNeHH i), OTBETCTBEHHOTO 33 BOMPOCH! YIPABIeHHS pHUCKaMu
U BHYTPEHHET0 KOHTPOIIA, K 3aad4aM KOTOPOT'0 OTHOCSATCH:

1) obmas koopaMHAILMS TPOLECCOB YNpABIeHHS PHCKAME H BHYTPEHHETO
KOHTPOIA;

2) pa3paboTKa METOAHYECKAX TOKYMEHTOB B 06/1aCTH YIpaBJIEHHS PUCKaMU H
BHYTPEHHETO KOHTPONS H OKa3aHWe METOMOJIOrMYecKOd MOANEpKKH BialesblaM
OusHec-mponeccoB M pabOTHHKAM B IpoIecce HIEHTHOHKAMH, TOKYMEHTHPOBAHHA
PHUCKOB, BHEAPEHHS, MOHHTOPHHIA M COBEPIUCHCTBOBAHMS KOHTPOIBHEIX MPOLEIY,
bOpMHpPOBaHHs ILIAHOB MEPONPHATHN IO DPEardpOBAaHMIO HA DPHCKA M ILTAHOB
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MEPONPHATHH 1O COBEpLICHCTBOBAHHIO CHCTEMBl YIPAaBICHHS pHCKAME W
BHYTPEHHEr0 KOHTPOILA, OTYETOB [0 MX HCIIOIHEHHIO;

3) opranmzauusi o0y4eHHs pabOTHMKOB B OGJACTH YIpPaBIeHHUS PHCKaMH
BHYTPEHHEI0 KOHTPOJIS;

4) amamus mopTQens PHCKOB M BHIPAGOTKA NpelTOXKeHHH IO CTpaTerdy
pearupoBaHusi H IEPEpacHpele/iecHHI0 pecypcoB B OTHONIEHHH YIpaBJIeHHS
COOTBETCTBYIOIIUMH PUCKAMH;

5) GopmrpoBaHHe CBOXHON OTYETHOCTH IO PHCKAM;

6) OCylecTBIeHHE ONEepaTHBHOrO KOHTPONS 3a NPOLECCOM YIpaBIeHHS
PUCKaMH  CTPyKTypHBRIMH TIOApa3[eleHMsMH M B YCTAHOBIEHHOM ITOPSAIKe
JOYEPHUMH OpraHH3aMUIMH;

7) noaroroska u uHGopMupoBaHHe CoBeTa IUPEKTOPOB H UCIIONHHATEIBHOTO
OpraHa o BoOIpocaM, MpedyCMOTPEHHBIM BHYTPEHHHMH TOKYMEHTaMH B OOIacTH
YHIpaBleHHs PHCKaMH U BHYTPEHHEr 0 KOHTPOJIS;

§) oOKasaHHe METOAMYECKOM M IIPaKTHYeCKOH IIOMOINM  JOYEepHHM
OpraHH3alysiIM B 00JIACTH YIpapleHMs PHCKAMH U BHYTPEHHETO KOHTPOIIL.

Pexomenyyercs, 4T008I pykoBOIHTENb, KYPHDPYIOIIHHA QYHKIHIO YIPaBICHHS
PHCKaMH H BHYTPEHHEr0 KOHTDOJS, He SBISJICS BIaleNbleM pHCKa, dTO
obecrieyrBaeT ero He3aBHCHMOCTh H OOBEKTHBHOCTh. 3amlpellaeTcss COBMeEINeHHe
QYHKIUA [0 YNpaBIeHHIO PHCKaMH H BHYTPEHHEMY KOHTDOMIO C ()YHKITHSME,
CBA3aHHBIMU c 5KOHOMUYECKUM ILTaHHPOBAHUEM, KOPIIOpaTHBHEIM
QUHAHCHPOBaHWEM, Ka3Ha4eHCTBOM, IpHHATHEM WHBECTHIHOHHBIX peIIeHHil.
Coememenne ¢ ApyruMu QyHKUOHAME JOIyCKaeTcs B CIydae, eclid He BOIHHKAeT
SHAYHUTEIBHEIN KOHQIUKT HHTEPECOB.

4. Cucrema ynpapjieEMs DHCKaMM M BHyTpeHHero kodrpons Pomxa u
OopraHuMzalMi moDKHAa 0asMpoBaThCsd Ha BBICOKOH KyIbType PHCK-MEHEIKMEHTa,
IIPOBOZMMOM HCIIOIHHTENIEHEIM OpraHoM, IpelyCMaTphBaromed o00s3aTeIbHOCTD
Opoueayp UAeHTHQUKAINY, OLEeHKH U MOHHTOPHHIA BCEX CYIMIECTBEHHBIX PHCKOB, a
TaloKe NPUHATHE CBOSBPEMEHHEBIX U alIeKBATHEIX Mep 110 CHIDKEHHUIO YPOBHS PUCKOB,
KOTOpble MOTYT HETraTHMBHO BIHATH Ha [OCTHXKEHWE CTPAaTerHYecKHX IIelel,
peanr3alyio OIepalMOHHEIX 3a1ad B PEIyTAlNI0 KOMIaHUH.

[Iponenypsl mo ymnpaBleHHIO pPHCKAaMH JOJDKHEI ObecreduBaTh OBICTpOe
pearipoBaHHe Ha HOBble DHUCKH, MX YeTKyI0 HICHTHQHKAIHIO M OIpeleleHHe
BiIaJlenbleB pucka. B ciydae moObIX HeNpenBUIEHHBIX H3MEHEHHH B KOHKYPEHTHOM
MM 3KOHOMHYeckoH cpede @oHma W OpraHM3alui, MODKHA OCYIIECTBIIATHCH
CpOYHas MepeolieHKa KapThl PHCKOB B €€ COOTBETCTBHE PUCK-AIIIIeTHTY.

CoBeToM OHPEKTOPOB NO/KEH OBITH yTBEpKIAEH OoOMMi ypOBEHD aNNIeTHTa K
PHCKY U YPOBHH TOJIEPAHTHOCTH B OTHOIIEHUH KIIOYEBBIX PHCKOB, KOTOPHIE TOJDKHE]
OBITH 3aKperuIeHbl BHYTPEHHUMH JOKYMEHTAMH KOMIIaHWH.

[Ipu yTBepXKIeHMM pHCK-alleTHTa, B YHCIe IPOYero, HeobX0auMOo
IIpOaHATU3UPOBaTh CTENEHb BIMAHHA IOTeph (PaBHBIX pasMepy PUCK-alIeTHTa) Ha
¢uHAaHCOBbIE pe3ynbTaTel KOMIIAHHH (HallpUMep, rojoBas IpUObLIb).
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YPpOBHH TOJIE€pPaHTHOCTH IIO KIIOUEBEIM PHCKaM [IEPECMATPUBAIOTCS B CIIyHae
BO3HWKHOBEHHS CYIIECTBEHHEIX COOBITHH. KpoMe TOro, TODKHEI OBITH YCTaHOBJIEHEI
JAMHTEI, KOTOPBIE OPAHHYMBAIOT PUCKH B IIOBCEIHEBHOM AeATENHHOCTH.

JIns LeToCTHOrO M SCHOTO IIOHMMaHHS NpHCYIIMX pHCKOB B DoHIe H
OpraHm3alusgX Ha €XErofHOW OCHOBE IOJDKHBI IPOBOIAHMTHCS HIEHTHGMHKAIHS H
OIIeHKa PHCKOB, KOTOpbIe IOJUKHEI OBITE OTpaKeHbl B PErHCTpE PHCKOB, Kapre
PHCKOB, IUIaHE MEPONPHATHH [0 pealrMpOBaHHMIO Ha PHCKU (YJIydIIeHWe IpOLIECCOB,
CTpaTernd MHHUMU3AIKH), yTBepKnaeMbeIXx CoBeTOM AUPEKTOPOB.

OcymiecTBngemas oOleHKAa DPHCKOB IOIDKHA NPHBOJHTE K H3MEPHMBIM
IIOKa3aTellsIM, YTOOBI IO3BONATH OIEHHTH COOTBETCTBHE DPHCKOB YTBEPKIEHHOMY
PHUCK-ANIETUTY U BIUSHUE PUCKOB Ha peanm3alMio cTpareruu pasputus Qonpma u
OpraHHu3aluH.

CoBeT OMpPEKTOPOB IPH PACCMOTPEHHM PErHCTpa U KapThl PUCKOB IOJDKEH
yOeIHUThCs, 9TO OHM BKIIOMAIOT PHCKH, KOTOpBIE NeiiCTBUTENFHO MOTYT IOBIHATE Ha
peanM3alMIo CTpaTerHYeCcKuX 3a1ad, a [IPM PacCMOTPEHHH IL1aHa MEpOUpPHSITHH 1O
pearupoBaHHUIO Ha PHCKH yOETUTECS B IONIE3HOCTH MEPOIPHSATHIA.

Paborauku QoHIa ¥ OpraEM3anuil Ha eXeJHEeBHON OCHOBe paboTaioT c
PHCKaMH, YHPaBIIIIOT HMH M IPOBOIAT MOHHTOPHHT HX NOTEHUHAIBHOIO BIHSHHSI
B cepe cBOMX QYHKIHOHAIBHEIX 00sM3aHHOCTE.

Wuadopmanus o0 pHcKaX JODKHA  SBIATBCS — COCTABHOM — 9acThio
ynpaBneHdecKod or4eTHOocTH. COBET NOHPEKTOPOB H HCHIOJHHUTENBHBIN Opran
JOJDKHBL PeTyJISipHO IONy49ars HHQOPMAIHIO O KIIOYEBRIX PHCKAX, HX aHAJIU3E C
TOYKY 3PEHUS BIIMAHHS Ha CTpaTeruio 1 Ox3Hec-IUIaHbl KOMIaHHH.

YTIBepKIeHUe eXeKBapTAThHEIX KOHCOIMIHPOBAHHBIX OTYETOB IO PHCKAM
JOIDKHO OBITE 3aKpernneHo 3a CoBeTOM TUPEKTOPOB.

5. B Qoune w® opraHM3amusax MJODKHBI OCYIIECTBIATECS paspaboTka,
yTBEpXKIeHHE, (OpManu3alis U JOKYMEHTHDPOBaHHE KOHTPOJIBHEIX MPONEXyp IO
TPeM KIIOYEBBIM 00/1aCTAM: ONEpallHoHHAs JesITelbHOCTh, MOAr0TOBKa (HHAHCOBOM
OTYETHOCTH ¥ colmojeHue TpeboBaHMi 3aKoHOAaTenbCTBA Pecny6mukm Kasaxcran
U BHYTPEHHHUX JOKYMEHTOB.

KoHTposbHbIE MpoLeaypsI SBIAIOTCS IOKYMEHTATBHO 3aHKCHPOBAHHOI
CACTEMOHM MepONpUSTHH ¥ JdeHcTRHAME 1©o obecnedeHuro 3¢hdeKTHBHOIO
BHYTPEHHETO KOHTPONS 3a HCHOJHEHHMEM MeneH, 3anad ¥ IUIAaHOB KOMIIAHWH,
BBISIBJICHHIO M COBEPIICHHI0 HECTAHIAPTHBIX ONEpallii, a Taxke IpeayIpexkIeHHIo,
OTPaHUYEHAIO H NPENOTBPAIEHAIO PHCKOB M BO3MOXKHEIX HEIIPABOMEPHLIX JelCTRHIL
CO CTOpPOHBI TOJDKHOCTHBIX JIUL ¥ paOOTHUKOB KOMIIaHWH.

KoHTponbHbIe mpolefypsl DOMKHEl OCYIIECTBIATBCS HA BCEX YPOBHSX
YUpaBIeHUS M MOANEXAT COOMIOIEHUIO BceMH paboTHUKaMM U opradaMu DoHIa u
OpraHH3aIHH.

KoHTposbHbIE NpoNeNypsl JOIDKHBI OXBaThIBATh TPH KIIIOYEBEIE OOIACTH:
ON€panuoHHas [1eATeNbHOCTh, MOATOTOBKA (HHAHCOBOM OTYETHOCTH, COOMIONEeHNe
TpeboBaHMH 3aKoHOAaTenbCTBA Pecmy®iku KasaxcTan H BHYTpeHHHX IOKYMEHTOB,
¥ OBITH HallpaBJIEHK! Ha:

."’:).f
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1) cHIDKeHHE BepOATHOCTH BO3HUKHOBEHHS BO3MOXHBIX PHCKOB;

2) mpeloTBpalleHMe BO3HHKHOBEHMS OIIMOOK H/MJIH ONpeeleHHe OIIMGOK
IIOCJIE X COBEPIIEHHUS;

3) BEIBICHHE M YCTpaHeHHe TyOIHPYIOMUX U H30BITOYHBIX ONEpAaInii;

4) BBIABIEHHE HENOCTATKOB ¥ 00NacTell [isl yIydIIeHns;

5) manbHejilee COBEPIIEHCTBOBAHIE CHCTEMbI BHYTPEHHETO KOHTPOJIS.

Brenpenne KOHTPOJIBHBIX IpOLENyp IpenycMaTpUBaeT
pa3paboTKy/aKTyanm3aiuio O610K-cXeM o GH3Hec-IpolleccaM ¢ yKa3aHHEM PHCKOB
OpOLECCHOTO YPOBHA M KOHTPOIBHBIX IIPOLENYp, pa3paboTKy/aKTyalu3alfio
MaTpHIBI PHCKOB M KOHTpOJIed mo Om3Hec-TpoleccaM, TeCTHPOBaHAE KOHTPOJIBHBIX
Ipouenyp U OUeHKY uX 3 GdeKTUBHOCTH, GOpMHpOBAHHE ILIaHA MEPONPHSITHH II0
JanbHeHIIeMy COBEPLIEHCTBOBAHUIO CHCTEME! BHYTPEHHETO KOHTPOIIA.

OTBEeTCTBEHHOCTH 3a yTBEPXKACHHE KOHTPOJBHBIX MPOLEXYp 3aKPEIlILeTCs B
3aBHCHMOCTH OT XapakTepa U CYIIECTBEHHOCTH PHCKa, IO OTHOIIEHHIO K KOTOPOMY
YCTaHABIUBAKOTCS COOTBETCTBYIOMIHE KOHTPOIbHEIE IPOLETYPHL

6. B ®onne u opraHM3anMIX NODKHBI ObITH BHEIPEHHI NPO3PATHBIE
NPUHIUIEL ¥ IIOAXO/BI B 00JIaCTH YNpaBIeHHS PUCKAMH M BHYTPEHHETO KOHTPOJIA,
NpaKTHKa OOy4eHHs pabOTHHKOB H IOIDKHOCTHBIX IJIHI[ O CHCTEME yIpaBJIeHHS
PHCKaMH, a TaKkKe IpolecCc HOKYMEHTHDOBAaHHS U CBOEBPEMEHHOIO [IOBEICHUS
HeoOXOIUMOR HHPOPMAIIHH 0 CBeIeHAT JOIDKHOCTHEIX JIHIL.

3HaHHS 0 CHCTeMe yNpaBIeHHs PUCKaMH JOJDKHEI OBITH CBOGOIHO TOCTYIIHbI
BCEM pabOTHMKAM H IO/DKHOCTHBIM JHIAM, KOTOphIE JOJDKHEI TOHAMATE IIPHHIIUIIE
¥ [OIXOABI B 00JacTH ympaBleHHs DHCKAMH H BHYTPEHHEI'0 KOHTDPONS, MMETh
IIpeICTaBIeHNe O IPUHATON IydIel IPaKTUKE B 3TOH chepe.

Paborauku QoHNa W OpraHM3allHil eXeroiHo, a Takke NpU NIpHEMe Ha
paboTy IOMKHEI IPOXOAUTE 0OydeHHe/BBOMHEIN HHCTPYKTXK I O3HAKOMIICHHUS C
IPUHSTOX CHCTEMOH ympaBieHHs pHCKaMM M BHYTpeHHero KoHTponus. Ilo
pe3yIbTaTaM TaKoro 00y4eHus JODKHO IMPOBOAUTHCS TeCTHPOBAHUE 3HAHMM.

B pamKkax cucTeMbI yIpaBiIeHHsS PACKaMH H BHYTPEHHET0 KOHTPOIS IOJDKEH
OBITE OpraHmM30BaH Oe30NacHBIH, KOHOWIEHOMANBHBIA M JOCTYIHBIA CIIOCO6
(ropsraast muHus) uHbopMupoBarus CoseTa mupekTopoB (Komurera mo aymuty) u
noJapasfeleHns BHYTPEHHero ayaura o ¢akTax HapylleHHH 3aKOHOIaTeNIhCTBa
Pecnybnmxu Kasaxcran, BHyTpeHHHX Ipouenyp, Komekca [elIoBOH 3THKH JTIOOBIM
paboTHHKOM U JOMKHOCTHBIM JIHIIOM.

7. Cosery nupexropoB DoHIa U opraHu3aunil HeoOX0IUMO TpeIIPUHUMATh
COOTBETCTBYIOIIHE MEpHI IJI TOro, 9YTOOBI yOeAuThCs, YTO OeHCTBYIOINAd CHCTEeMa
YOpaBI€HHS pPHCKAaMM H BHYTpEHHEro KOHTPOJS COOTBETCTBYET ONpelelIeHHBIM
CoBeToM QHMpEKTOPOB NpPUHIMIAM H NOIXOZaM K ee OpraHusauué # >GpdeKTHBHO
bysxknmormpyeT. OTYeTHl MO pHCKaM JOIDKHBI BEIHOCHTHCS Ha 3acenanus CopeTa
AUPEKTOPOB HE peke OAHOrO pasa B KBapTal M o0cyKIaThcs HamJIeXKallluM oOpazom
B IIOTHOM 0OBEMe.

Coser jgupexkTopoB coBMecTHO c¢ KomHTeToM 1o ayauTy HecyT
OTBETCTBEHHOCTh 3a MpOBEIEHME eXErofHBIX OIEHOK 3(D(EeKTUBHOCTH CHCTEMEI

-
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YOpaBlIeHHS PHCKaMH H BHYTpPeHHero KOHTpoisA. COBET IHPEKTOPOB MOJDKEH
chOpMEpOBaTE CcBOe COGCTBeHHOe MHeHHE 0 ee 3DDEKTHBHOCTH moche
HaJUIexalero ¥ TIIATeIbHOI0 H3y9eHHs OCHOBAHHOHM Ha oTderax MHGOpPMAIMH U
rapaHTyAX, JOBEIECHHBIX 10 HEro Iojpasfie/leHHeM BHYTPEHHEro ayauTa MM
BHEITHHM 5KcriepToM, KoMuTeToM o ay Ty U MCIIOMHHTEIEHBIM OPraHOM.

CoBeTy IMpeKTOpOB He peXe OJHOTO pasa B IOJ CIELYyeT paccMaTpHBaTh
BONIPOCEl  OpraHu3aluH, (QYHKIMOHHPOBaHHS ¥ 30(PEKTHBHOCTH  CHCTEMSEI
YUpaBJIeHHs PHCKaMH U BHYTPEHHEro KOHTPOJII H IpH HEOOXOOMMOCTH IaBaTh
PEKOMEHIAIMA TI0 ee ymydmeHHro. CBeleHHA O pe3ynbTaTax pacCMOTPEHHS
CoBeToM IMPEKTOpPOB BONPOCOB 3P(HEKTHBHOCTH CHCTEMB! BHYTPEHHETO KOHTPOIA
IpENOCTaBIAIOTCS aKIHOHepaM (yIacTHHKaM) B COCTaBe I'OI0BOT0 OTUeTA.

8. B @ommge ¥ opraEmsamMsx AOKHA OBTH co3maHa CBA i
CHCTEMaTHIeCKOH HE3aBUCHMOM OIEHKH HalIeKHOCTH M 5P(OEKTUBHOCTH CHCTEMb
YOpPaBJICHUS DHCKaM¥ M BHYTPEHHETO KOHTPONS M NPaKTHKM KOPIOPATUBHOTO
yIpaBIeHHs.

9. Buytpennuit aynut B QoHIE W OpraHH3aNUAX JODKEH OCYIIECTBISTHCS
MOCPEACTBOM CO3N2HHS OTAEITBHOIO CTPYKTYpHOro mogpasmenesmss — CBA (B
OpraHM3alHAX B OpMe TOBAPHIIECTB C OTPaHHYEHHON OTBETCTBEHHOCTBIO (hyHKIIHH
BHYTPEHHETO  ayIuTa  NO/UKHBI ~ OBITB  BO3NOXKEHBl HA  PEBH3HOHHYIO
KOMHCCHIO/pEBH30pa, GYHKIIHOHATLHO IOLOTIETHOM HabonaTeTbHOMY COBETY; IpH
3TOM LeNH, QYHKUMH U 3a1a9¥ PEeBH3MOHEON KOMHCCHH/PEBH30pa, HOPSIOK ee
B3aMMOJCHCTBHS C OpraHamMH OpTaHW3allMH JOJKHBI YCTAHABIUBATECS C YYETOM
NpUHIHIIOB, H3TOKEHHBIX B HacrosmeM Komekce NpHMEHHTENBHO K cIyxbe
BHyTpeHHEero  ayzmurta). llenw, momEomoumss ®  oreetcTBeHHOCTs CBA,
KBaNH(QUKAIFOHHEEEe TpeGopanus (TpeGoBaHHs K MPOdecCHOHATHIMY BHYTPEHHHX
ayIMTOPOR) NOIDKHEI OLITh ONpelencHEl BO BHYTPEHHEM IOKVMEHTE KOMIIAHHW
(ITonoxermm o CBA). Ilonoxemme o CBA 1nomkHO paspadaThIBaThCS H
YTBEpKIATECA € ydeToM TpeboBaHud MeXIyHApOLHBIX NpodecCHOHATBHEX
CTaHZ1apTOB BHYTPEHHEIO ayJHTa ¥ KOPIOPAaTHBHEIX cTaHaapToB MoHma B obnacTi
BHYTpeHHETO aymuTa. Obs3aHHOCTEIO CoBeTa AMPEKTOPOB OpPTaHM3AINN SBISETCH
obecrieyeHre TmoMHOrO cooTBeTcTBHS Ilomoxemus o CBA crenubuIecKuM
noTpebHOCTIM OH3Heca OpraHu3aIHi.

B Ilonoxenun o CBA onpeneiszores u 3aKpeIIsioTes:

1)  OpuBepKEHHOCTh  NPHHIMOAM M IONOKEHUSM, IIPHUHSATHIM
MEXAyHaponHbIM VIHCTHTYTOM BHYTpeHHHX aynuTopoB (The Institute of Internal
Auditors);

2) cTaryc, nenH M 3aja4yd BHYTPEHHETO ayAUTa KOMIIAHHH;

3) ycmoBHs  ofecledeHWS ~ HE3aBHCHMOCTH,  OOBEKTHBHOCTH W
npodeccuonamazma CBA 11 nocTHKeHHAS menel u 3amad BHYTPEHHEI'0 ayAuTa H
s¢dexrusroro pemonnerns CBA coux bynkimii u obs3aHHOCTEH;

4) KBIUQHKAIMOHEEIE TpeGOBaHAS K pyKOBOIHTENIO 1 paborHEKam CBA;

5) 06beM u comepKaHHe AeSTENBHOCTH BHYTPEHHETO ay/IATA;
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6) IIpaBo J0CTyna K JOKyMeHTAIUH, COTPY/AHHKAM U MaTepHa/lbHEIM aKTHBAM
NpY BBITOTHEHHH COOTBETCTBYIONINX 3a[aHHIA;

7) nopanoxk Bsammogneiicteua CBA ¢ CoeTom IHUPEKTOPOB M
HCIIOHUTEIBHBIM OPTraHOM H IpeACTaBleHus oTdeTHocTH KoMmTeTy mo ayaury u
CoBeTy IUPEKTOPOB.

B nemsix obecnedenns 3¢heKTHBHOTO BHYTPEHHETO ayAHTa B OpraHH3aIAX
@oHI OCYIEeCTBIseT METON0I0THIECKOe ObecedenrHe BHYTPEHHETO ay/IHTa IIyTeM
YTBEPKIICHHs KODPIOPAaTHBHEIX CTaHAapPTOB M METOAMYECKMX peKOMEH/IalHii,
PETTaMEHTHDPYIOMMX  BOIPOCHI  CO3[JaHMsA M Iopgaka HedrenbHoctw CBA
OpraHH3alui.

Opranusanus CBA 10mKHa CTPOro ciefoBaTh TPeGOBAHHIM CTaHZApTOB K
NpoQecCHOHATU3MY — BHYTPEHHHX  ayJHTOpOB, MPeIyCMATPHBAIOLIAM,  HTO
BHYTPEHHHE ayIUTOpBl NODKHBI 00NanaTe 3HAHHSAMH, HaBBIKAMH M JpPYTHMH
KOMIICTCHUIHSAMHE, HeOOXOOMMBIMH IS BBIOIOJHEHHS CBOMX JOJKHOCTHBIX
obs3aHHOCTEHH. C o710l memblo B paMKax KOPIIOPAaTHBHBIX cTaEAapToB ®oHIa
IIOMHUMO OGLIMX NPWHIHUIIOB JeATENFHOCTH yCTAHABIHBAOTCA KBAIH(DHKALKOHHEIE
TpebOBaHMS K pyKOBOAMTENO M paboTHmkam CBA, BKmowalommue TpeGoBaHus B
9aCTH MPO(ECCHOBANBHBIX 3HAHUH U HABBIKOB, OIBITAa PabOTEI, OIEITa PYKOBOISIIEH
paboTel (Al pyKoBoauTeNe#), a Takke TpeGOBaHHA B YacTH JOMOJHHATEIbHOM
CTIeNHATBHOM [IOATOTOBKH, IOATBEPXIEHHOH MeXXIyHApOIHBIMA CepTH(hHKATaMK
(BHYTpPEeHHHM aynuTopam PEKOMEeHIyeTCs IE€MOHCTPHPOBATH CBOM
IpPOQECCHOHANM3M [yTeM NOTydEHHS COOTBETCTBYIONUX MPOGMECCHOHATBHEIX
CepTHQHUKATOB © KBalUQUKAUmi, HampuMep «J[MINIOMHPOBAHHEIA BHYTPeHHUI
aynuropy (Certified Internal Auditor, CIA) u Apyrax cepTH(GHUKATOB, IpeIIaraeMbrx
MeXIyHapoZHeM  WHCTHTyTOM  BHYTpeHHHX  ayQHTOPOB H  OPYTHMH
npo(QEeCCHOHATLHEIMY OPTaHU3AIHSIME ).

10. Jlns obecnevenns HE3aBECHMOCTH X OOBEKTHBHOCTH BHYTDEHHETO
aymura CBA rHomwxHa OBITE OpraHH3allHOHHO MOZYHHEHA H OYHKIHOHATHHO
noporyeTHa Cosery nupekTopoB. CoBeT IHPEKTOPOB IPHHAMAET pEINeHHS 0
YTBEPXKICHUIO ITaHOB U cTpaTeruu fesirenbHocte CBA, 6romkera CBA, onpenenser
KONHYEeCTBEHHBIH COCTaB, pasMep M YCJIOBHS OIUIATHl Tpyla X IIPEMHPOBAHHSA
paborHHKOB CBA.

OprasusanuorHas HOTIUHEHHOCTh U GYHKIMOHATEHAS NogoTdeTHOCTE CBA
CoBeTy THUpPEKTOpOB 03HAYAET:

1) yrsepxaenue CoBeToM IHMPEKTOpOB (IIpeABapHTENBHOE DPAacCMOTpeHMe
KomuteToM 1o ayauTy) MONOKEHHS H APYTHX HOIHTHK B OOJaCTH BHYTPEHHETO
aynuTa, PEerIaMeHTHPYIOMX LeNH, 3a]a4dd, GYHKUMH U NOPSNOK IesATETbHOCTH
CBA;

2) yreepxuenue CoBeToM IHPEKTOPOB (IIpeIBapHTEIBHOE PacCMOTpEHHeE
KomHTeTOM 110 aynuTy) pECK-OpHEHTHPOBAHHOTO TOJOBOIO aYMTOPCKOrO ILIAHA;

3) npenocranenwe Copery mupextopos (Komurery mo aymuTy)
€XEKBapTaIbHBIX ¥ TOA0BOTO OTYETa O BBIIIOJHEHHMH IOZOBOTrO ayIHTOPCKOro ILIaHa
¥ HHOM MH()OPMAIHH 0 J1eATeTbHOCTH BHYTPEHHETO ay/IuTa;
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4) yreepxkiaenue CoBeTOM IHPEKTOPOB (IpeIBapHTENBHOE paccMOTpeHHe
KomureToM 1o ayauty) perneHH# O HasHadeHHH, OCBOOOKIEHHH OT IOJDKHOCTH,
BO3HArpaXXKIeHHH DpYKOBOIHUTENId H pabOTHHKOB IIOAPA3leNieHHs BHYTPEHHETO
ayIuTa;

5) yrteepxnenne Coserom ampexropoB (Kommrerom mo aymmTy) Gromkera
CBA;

6) paccmorpenre Coserom mumpektopo (KommTeTom 1o — aymmry)
CyIIECTBEHHEIX orpaHudeHud momHomoumii CBA mmm WMHBIX oOrpaHHdeHmi,
CIIOCOOHEIX HEraTUBHO IMOBIHATH HA OCYLIECTBIEHAE BHYTPEHHETO ayIHTa.

11. Pyxoonurens CBA B opradsanusix DODKeH pa3paboTaTh BHYTpEHHHE
JOKYMEHTBI, perylupylollie  JIeATeNbHOCTh  HONpasleleHHs, Ha  OCHOBe
KOpPIOPAaTHBHEIX cTaHIapToB PoHAa B 00/1acTH BHYTPEHHErO ayauTa U OOeclednTsh
UX paccMoTpenue U yTeepixaenue Komurerom mo ayauty u CoBeToM THPEKTOPOB.

BryTpeHHHe NOKyMeHTEI, periaMeHTHpyrOIIHE AeaTenbHocTs CBA, omKHE
obecIe4nBaTh BHIIONHEHHe Iellell ¥ 3a/1a9 BHYTPeHHETO ayIHTA B [IOIHOM 00BeMe I
B COOTBETCTBHH C TPeOOBaHUSIMHU CTAHAAPTOB.

IMonutuky ¥ mpolienypsl, peryiupyomde gesTenbHocTs CBA, He TODKHEI
IPOTUBOPEYUTs TPeOOBaHHMSAM KOPIOPATHBHBEIX cTamaaproB PoHIZa B o06xacTH
BHYTPEHHETrO ayIuTa.

B cimyyae, ecnu xopnopatuBHble crannapTsl oHIa B obnacTu BHYTpPEHHET0
ayIHTa HE PErIaMeHTUPYIOT OTAe/bHBIE BONPOCH AesiTenbHocTHE CBA opraumsammii,
COOTBETCTBYIOIIME TONMTHKH U MPONeAyphl MOJDKHBEI OBITE paspaboTaHEI B
COOTBETCTBHH C TpeOOBaHWSIMH CTAaHTAPTOB, a TAakKe HA OCHOBE peKOMEHIALMit
@oHza 10 OpraHKU3alliyl BHYTPEHHET O ayIHTa.

12. CBA ocymecTBiseT CBOIO [OeSTEIBHOCTE HA  OCHOBE PHCK-
OPHEHTHPOBAHHOTO TIONCBOTO ayIHMTODCKOro IUIaHa, YTBEPKIEEHOro CoBeToM
AUPEKTOPOB. PesynbTaThl ayIuTOPCKMX OTYETOB M KIIOYEBHle OGHAPYKEHHA
€XKEKBapTAIbHO BEIHOCATCH Ha paccMoTperre CoBeTa TUpeKTOpOB.

Pyxosomutens CBA npuHMMaeT BO BHHMaHHE KOHLEIITHIO ylIpaBlIeHns
PHCKaMH, MIpHHATYIO B OPraHM3alliy, a TakXke IPUMeHseT COOCTBEHHOe CYXKISHHE O
puckax, CHOpMHpPOBaHHOE IIOCiIe KOHCYTbTAUMH C HCIOIHATEIHHBIM OpraHoM H
KomureroMm mo aynwury.

IInan paGorst CBA 10mKeH OCHOBBIBATHCS Ha (HOPMATH3OBAHHON OIEHKe
PHUCKOB, TPOBOIMMOMN, IO KpaidHe# Mepe, omMH pa3s B rox. Pykosogurens CBA
AOJDKEH BBIICHATD H y9MTBIBATh OXKHIAHKS MCIIOTHHUTENBHOro oprada, Komurera mo
aynuty 1 CoBeTa IMPEKTOPOB M JPYIHMX 3aMHTEPECOBAHHBIX CTOPOH B OTHOIICHHH
MHEHHH U BEIBONOB BHYTPEHHETO ay/IMTA.

ITonoxenneM o CBA 100mKHEI 6BITH YCTaHOBJIEHBl CPOKM U IIOPSIOOK
npencrasienus oTieTHocTH Komurety o ayauty u Cosery nupektopos. CBA kak
MHHHMYM pa3 B KBapTal OTYHTBIBaeTcss COBETY AHPEKTOPOB 00 HCIOIHEHHH
TOIOBOTO ayQHTOPCKOTO IJIaHa, pe3yJabTaTaX ayJHUTOPCKHX MOPOBEPOK, KIHOYEBLIX
OOHapyXEHHAX H NPeNOCTABIEHHBIX peKoMeHmanmsx. CoBer IAPEKTOPOB HOJDKEH

-
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obecmeguTh  CBOEBPEMEHHOE paccMOTpeHHe ordeToB CBA, KOHTPOJIb 3a
COOTBETCTBHUEM ayJUTOPCKUX PeKOMEHIAIMM LENIM | 3aladaM BHYTPEHHEr0 ayIuTa

13. Tlpu ocymectenenun cBoeit mesrenbHocTH CBA [0/DKHA NIPOBOIHATSH
OLEHKY 3(Q(EKTHBHOCTH CHCTEMBI BHYTPEHHETO KOHTPOJISL H CHCTEMEI YIIPABICHHS
PUCKaMH, OLEHKY KOPIOPATHBHOI'O YIIPABIEHHS C IIPUMEHEHHEM OOINEIpPHHATHIX
CTaHAApTOB MEeATENBHOCTH B 007acTH BHYTPEHHEr0 ayIMTa H KOPIIOPATHBHEIX
CTAHIAapTOB M peKoMmeHmauuid @DoHAa B 0067acTH OIEHKH KOPIOPAaTHBHOIO
YUPABIEHHS, OLEHKH 3((QeKTUBHOCTH CHCTeMBI BHYTPEHHErO0 KOHTPOIA H
YIIpaBIeHUsT PUCKAMH.

Onenka 5QQEKTHBHOCTH CHCTEMB! BHYTPEHHETO KOHTPOIIS BKIFOYAET:

1) mpoBezeHHe aHaTH3a COOTBETCTBHUS Lenell OH3HeC-IPOIecCOB, MPOEKTOB U
CTPYKTYPHBIX IIOZpa3deleHHH LensIM OpraHu3alliH, IpoBepKy obecriedeHus
HQJIeKHOCTH M LEJOCTHOCTH OusHec-mponeccoB  (OeATENBHOCTH) W
HH(QOPMAMOHHBIX CHCTEM, B TOM YHCIe HAleKHOCTH NPONeyp HpOTHBOAeHCTBHS
IPOTHBOIPABHBIM ACHCTBUAM, 3710YIOTPEOIEHASIM B KOPPYIILIHH;

2) nposepky obecmedeHHs HOCTOBEPHOCTH OyXraaTepckoi (pmuanCcoOBOI),
CTaTUCTMYECKOH, YIpaBIE€HYECKOH H HHOH OTYEeTHOCTH, ONpelelieHHe TOro,
HACKOJIBKO  pe3ylbTaThl [JIesITeNbHOCTH  OHM3HEC-IPOLECCOB M  CTPYKTYPHBIX
IIOJpas3eeHHH COOTBETCTRBYIOT IIOCTABICHHBIM IIEIISIM;

3) oIpeleneHue aNeKBaTHOCTH KpHATEpHeB, YCTaHOBIIEHHEIX
HCTIONHATEPHBIM OPraHOM [UIS aHald3a CTEleHH HCIONHeHHS (IOCTHXeHHs)
[TOCTaBIE€HHELIX IeIeH;

4) BBUABIEHHAE HEIOCTATKOB CHCTEMEI BHYTPEHHETO KOHTPOIHS, KOTODHIE He
IIO3BOMHIHA (He HO3BOJIAIOT) JOCTHYB IIOCTABIIEHHBIX leneil;

3) OUEHKY pe3ynasTaToOB BHEJPEHHS (Peain3alid) MepOlpHATHR 10
YCTPaHEHHIO  HapylUeHuHd, HEeJOCTaTKOB M  COBEPIIEHCTBOBAHHUIO  CHCTEMEI
BHYTPEHHET'0 KOHTPOJIsl, pealn3yeMbIX Ha BCEX YPOBHIX YIIPABICHHS,

6) mnposepKy >(P(EKTHBHOCTH M IelecOO0pPasHOCTH  HCIIONB30BAHHS
pecypcoB;

7) mpoBepKy obecnedenns COXpaHHOCTH aKTHBOB OpraHH3alliu;

8) mnposepky cobmoneHus TpeGOBaHHM 3aKOHOJATENbCTBA, YcTaBa
BHYTPEHHHUX JOKYMEHTOB.

Ouenka 3 QEeKTHBHOCTH CHCTEMBI YIIPABIeHHS PHCKAME BKIIIOYAET:

1) mpoBepKy MOCTAaTOYHOCTH M 3PEJIOCTH 3JIeMEHTOB CHCTEMEI YIIPaBJIeHHU
pucKamu Ui 3(Q¢EeKTHBHOIO yIpaBJieHHs pHckamd (Ueld ™ 3a]ayH,
MHQPAcTpyKTypa, OpraHM3alMs IPOIECCOB, HOPMaTHBHO-METOHLOJOIMIecKoe
obecmedeHne, B3auMOJIEHCTBHE CTPYKTYPHBIX IOApa3fefleHAll B paMKaX CHCTeMbI
yIIpaBIeHUS PUCKAMH, OTYETHOCTS );

2) mOpoBepKy IIOJHOTHl BBIIBIEHHS M KOPPEKTHOCTH OIEHKH pHCKOB
HCIIOJTHATE/IBHBIM OPraHOM Ha BCEX YPOBHSIX €r0 YIpaBJIeHHS;

3) mpoBepKy 3¢ HeKTHBHOCTH KOHTPOIBHBIX IPOLEAYDP ¥ HHBIX MEpOIPUITHIA
IO YIpPaBIEHHMIO PHUCKAMHM, BKIIOYad 5G(QEeKTHBHOCTh UCHOIB30BAHHS BBIIEIEHHEIX
Ha 3TH LEJIH PpECypCOB;
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4) DpoBeleHWEe aHATW3a HHPOPMAUWK O pEATH3OBABIIMXCS pPHCKaX
(BBLIBIEHHBIX 110 pe3synbTaTaM BHYTPEHHHX ayJHTOPCKEX MPOBEPOK HapYIIEHHsX,
(akTax HeZOCTIKEeHHS OCTaBICHHBIX elell, GakTax cyaeGHBIX pa3bupaTenbCTB).

OueHKa KOpIOpaTHBHOTO YIPABIEeHNs BKIKOYAET IPOBEPKY:

1) cobmonesus 5THYECKMX IIPUHLMIOB H KOPHOPATHBHBIX LEHHOCTEl
OpraHM3alyH;

2) mopsiKa MOCTaHOBKH IleNled, MOHUTOPHHETA H KOHTPOISA HX JOCTIKEHHS;

3) YpoBHS HOpMaTHBHOro obecledeHHs M TMpoledyp HHGbOPMAIHOHHOIO
B3aHMOJSHCTBHA (B TOM YHCIIE 110 BONPOCAM BHYTPEHHETO KOHTDOJSI H YHpaBJIeHHS
PHCKaMH) Ha BCeX YpPOBHAX YIpaBieHHs, BKIOYas B3aAMOIENCTBHE ¢
3aMHTEPECOBAHHBIMU CTOPOHAMH;

4) obecnedeHus mpaB aKIMOHEPOB, B TOM YHCIE IOAKOHTPOIBHBIX
OpraHM3amud, H S(QGEKTHBHOCTH B3aHMOOTHOLICHHH C 3aWHTEPECOBAHHBIME
CTOPOHaMU;

5) mpoueayp pacKpeITHs HHGOPMAaUHMM O AesATeTbHOCTH OpPraHW3AlUH W
IIOZIKOHTPOIBHBIX €l CTPYKTYP.

B monoxenun o CBA n0WKHBI GBITE NpemdycCMOTPEHB! TaKKe ClIeAyIoIue
3aaud 1 QYHKUHMH:

1) conelicTBHe HCIONHHTENBHOMY OpraHy H paboTHHKaM B paspaboTke u
MOHHTOPHHTE HCIONHEHHS MNPOUEAYypP H MEpONpHATHHA 10 COBEpPLIIEHCTBOBAHHIO
CHCTEMBI yIPABICHUA pPHCKaMH M BHYTPEHHEro KOHTDOJSL, KOPIOPAaTHBHOMY
YT paBIeHHIO;

2) KOOpIMHAIMS IEATENBHOCTA C BHEMHHM ayIHTOPOM OpraHM3aliH, a
TakKe JTHLIAMH, OKa3hIBAIOINMMH YCIYrH [0 KOHCYIBTHPOBAHHIO B OGNACTH
YOPpaBlI€EHs PUCKAMH, BHYTPEHHETO KOKTPOIA ¥ KOPHIOPATHBHOIO yIPaBIeHNs;

3) mpoBeleHHEe B DAMKAX YCTAHORJIEHHOTO TIOpsAIKa BHYTPEHHEIO ayauTa
JOYEepHHUX OpraHHW3alHi;

4) moAarotoBka m mpenocrasieHue COBETY MHPEKTOPOB H Komurery mo
AyIuTy €XEeKBapTAlbHBIX M TOHOBOTO OTYETOB O pe3yilbTaraX IesaTelbHOCTH
MOoApasAeaCHHs BHYTPEHHETO ayAUTa M BHINIOJHEHHH FOJOBOTO ayIHTOPCKOro ILIaHa
(B TOM 4MCIe BKTIOYAIONAX HHPOPMAIHMIO O CYIIECTBEHHEIX PHCKaX, HeIOCTaTKax,
pesyibTaTax H S(QQEKTHBHOCTH BBINOTHEHHS MEpONPHATHH 110 yCTpaHEHHIO
BRIABJICHHEIX ~ HENOCTaTKOB, pe3yiabTaTaX oOlEHKH (HakTHYeCKOro COCTOSHH,
Ha[IeXHOCTH M 3((EKTUBHOCTH CHCTEMBl YIpaBIeHHS pPHCKAMH, BHYTPEHHET0
KOHTPOIIS ¥ KOPIIOPAaTUBHOI'O YIIPABIEHUS);

5) TpoBepKy COOMIONEHHMS WIEHAMH HCIOIHHTETbHOIO opraHa #u ee
paboTHHKaMH [OJOXeHHH 3aKOHOaTenbcTBa Pecy6makn KasaxcTan u BHYTPEHHHX
AAOKYMCHTOB, KacaloMXCsd HHCaiIepckod mHpopMalmy H OGOPBOH ¢ KOppyIIHeit,
COOIIOIEH S 3THIECKAX TpeGOBaHMIT;

6) ocyllecTBIeHe MOHUTOPHHTA 3a HCHOJHEHHEM PEKOMEHIalNi BHENIHEr o
ayauTopa;

7) IpeliocTaBnenne  KoHCynpTamuii  ans  CoBera  JMPEKTOpOB,
HCIONHUTENIRPHOTO  OpraHa,  CTPYKTYPHBIX  MNOApasIeNeHHdl ®  JOYepHEM
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OpraHHM3alMAM MO BONPOCAM Oplatiu3aliliv M COBEpPHICHCTBOBAHHZ BHYTpPEHHETC
KOHTPOIIs, yYHpaBleHHs PHCKaMH, KOPIOPAaTHBHOTO YIpPAaBICHHS H OpraHM3alHH
BHYTPEHHEro ayaura (BKIOYas BONPOCHE pa3pabOTK# BHYTPEHHUX HOPMATHBHEIX
AOKYMEHTOB H IIPOEKTOB B 3TUX 00NACTAX), a TaKKe 10 HHEIM BOIIPOCAM, BXOISIIAM
B KomneTeHuo CBA;

8) B3aEMOAECTBHE M KOODHHHANMS JEATENBHOCTH C KOHTPONBHEIMH
OpraHaMi JO9IEpHHX OpraHM3alMi IO BONpOCAM IUIAHWPOBAHHUA M IIPOBENEHHS
ayjidTa M pEeBH3HH, M MeTojojormieckoe obecnedenme CBA, peBH3MOHHBIX
KOMMCCHH TOYEPHUX OpraHU3alAii.

14. PykoBonutens CBA pomkeH paspaboTaTh H IOZIEPKHBATH IIPOrpaMMy
rapaHTHH ¥ TOBBINEHHS KadecTBa, OXBATBIBAIOIIYID BCE BHILl JeSTETHHOCTH
BHYTPEHHEIO  ay[HMTa, MU IpelyCMarTpHBAOLIyI0 00s3aTelsHOe IPOBECHHE
BHYTPEHHEH U BHEIIHeH oleHKu AesitenbHocTE CBA.

Onenka shdextuBHOCTH mestemsHocTw CBA, ee pykoBomuTens m
paboTHHKOB ocymecTsisercs CoBETOM [MPEKTOPOB Ha OCHOBE DPAcCMOTPEHHS
oryeToB CBA, cobmonenus cpoKoB HCIIONHEHHS I'OI0BOTO ayIHTOPCKOrO ILIaHA H
OpENCTaBICHMS OTYETHOCTH, OILEHKHM COOTBETCTBHS OTYETOB TpebOBaHHUAM
CTaHZapTOB ¥ BHYTPEHHHX HOPMATHBHBIX TOKyMeHTOB CBA.

IlporpaMma rapaHTHH ® HOBBINIEHHS KadecTBa paspabaThlBaeTcs u
peanu3yeTcs ¢ NeNbl0 OUEHKH COOTBETCTBHS AesTenpHocTH CBA MeXIyHapoaHEIM
CTaHIapTaM  BHYTpeHHero ayadra. B  pamkax  JaHHOM  IpOrpamMMEl
NIpeTyCMaTpUBaeTCsd NpOBe/leHrne MEePHOINYIECcKOl BHYTpeHHeH W BHeENIHeH OlLleHKH
(#a coorsercTsue cTammapraM, Komexcy STHKH BHYTPEHHHX ayIHTODPOB), a TaKkKe
OLIEHKHM 3(Q(GEKTHBHOCTH M Pe3yTbTATUBHOCTH BHYTpPEHHEro ayIHTa H BbIABJICHHE
BO3MOJKHOCTEH JJIs COBEepIIeHCTBOBAHMS AEATETHHOCTY.

I'napa 7. Ilpo3pavHocTs

1.B memsix cobmrofieHuss HHTEPECOB 3aMHTEPECOBAHHBIX CTOpoH MoHA u
OpraHH3allid CBOCBPEMEHHO M JIOCTOBEPHO pPAaCKpbIBalOT HHOOPMAIHIO O BCeX
BaXHBIX acCIIeKTaX CBOEH [edTeNbHOCTH, BKIIOUas (HUHAHCOBOE COCTOSHUE,
Pe3yJIbTaThl A TENbHOCTH, CTPYKTYPY COOCTBEHHOCTH U YIIPABIEHUS.

2. @OHI W OpraHHW3alMHd CBOEBPEMEHHO pAaCKpPHIBAIOT HH(OPMAILHIO,
MpeIyCMOTPEHHYI0 3aKOHoAaTenbcTBOM Pecmybnmkm KasaxctaH u BHyTpeHHHMH
noxkymeHTaMH. B @oHIe W OpraHuM3alisaX JOIDKHBI OBITh yTBEp)KIEHBI BHYTpPEHHHE
JNOKYMEHTEl, ONpeACNAIOIHe NPHHIMIEI M IOAXOAbl K PACKDBITHIO H 3allHTe
HH(pOpMaIiH, a TaKkKe INepedeHb HHYOPMAINH, PACKDPEIBAEMOl 3aHHTEPECOBAHHEIM
cTopoHaM. QOHJ ¥ OpraHM3allMH ONpPedeNsIoT NMOPSNOK OTHEeCeHHS WHGOPMAIHU K
KaTeropusiM IOCTYINa, YCIIOBUS XpaHEHHS M HCIHONB30BaHHS MHPOPMAIUMH, B TOM
YHClIe Kpyr JMI, HMEIOIIMX I@paBO CBOOOOHOrO [OCTya K HH(pOpMAIWH,
COCTaBJIAIONIEH KOMMEPYECKyIo U CIyKeDHYyI0 TaliHy, M IpHHMMaeT Mephl K OXpaHe
€€ KOHHIeHIHATEHOCTH.
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@oHZ ¥ OpraHU3alMHU JO/DKHE CBOEBPEMEHHO PACKPHIBATH HH(POPMAIHIO O
CBOGH [esATeNBHOCTH I 3aHHTEPeCOBAHHBIX CTOPOH B COOTBETCTBHH C
3aKoHogarenbcTBOM Pecnybnuxu Kaszaxcran, Hacrosuum KonekcoMm u BEyTpeHEEMH
JNOKyMeHTaMH.

Hist  obecriedeHHsl CHCTEMHOCTH pacKphITHS HHpopmamun B DoHze u
OpraHW3alUsIX AOJUKHEI OBITh YTBEePKIEHEl BHYTPEHHHE JOKYMEHTEI, ONpeIe/IsIoIHe
TnepeTeHb HHYOPMAIUH, PACKPEIBAEMOH 3aMHTePeCcOBAHHBIM JIIaM, CPOKH, OPAIOK,
crocod, GopMy pacKpelTHs MHGOpPMAIWH, OTBETCTBEHHBIX NOJDKHOCTHEIX JIHII H
pabOTHHKOB ¢ yKasaHHeM UX QYHKIH U 06s13aHHOCTEH, a TaloKke IpyTHe IOI0XKEe N,
peryIHupyoLIie MPOLECCh PaCKPBITHS HHD OpMAaIHH.

C membio 3ammTel MHDOPMAIMH, COCTABIAIONIEN KOMMEpYECKYIO0 W
CayKebHyIo TaiHy, POHI M OpraHM3amuH B COOTBETCTBHH C 3aKOHOIATEIHCTBOM
Peciy6mukn Kasaxcran u YcTaBoM ompefesioT HOPAI0K OTHECeHHs MHQOPMALHH K
KaTeropusaM IOCTyIIa, YCIIOBHs XpaHEHWS M HCIOJIb30BaHHUsS HHGopMmanuu. DoHn u
OpraHM3alliil  ONPENeNAT KPYyr JUIl, MMEOIIUX MpaBo CBOOOIHOrO HOCTyNa K
MHQOpMAIUH, COCTABIAIONMell KOMMEPIECKyo | CIykeOHY0 TailHy, I IIPUHHAMAOT
MEPEI K OXpaHe ee KOHOHUIeHIMaTbHOCTH. JInIa, HEe3aKOHHBIMHA MeTOIaMH
HONYy9IHBINAE, PACKPBHIBIIHEG HIHM HCIOTb30BaBIIHE HH(BOPMALWIO, COCTABISFONIYIO
KOMMEpHECKyIo H ciykeCHyIo TaliHy, 0013aHbI BO3MECTUTh NPUYHHEHHbIH yiepb u
HECYT OTBETCTBEHHOCTH B COOTBETCTBHH C 3aKoHaMU Pecmy6muku Kazaxcras.

B opraHmzanuaX, aKmEH KOTOPBIX KOTHPYIOTCA Ha (GOHIOBOI Oupixe,
PEKOMEHAYETCA CO3/laHue CTPYKTYPHOrO IoIpasieieHus (WIM 3akperseHHe 3a
CIPYKTYPHBIM TOIpasfieicHHeM (YHKOHHA) II0 CBSI3IM C akKIMOHepaMH H
HHBECTOPAaMH, B KOMIETEHIIMIO KOTOPOro OyAeT BXOAUTH cOOp, aHamHu3, IOATOTOBKA
HH(pOpMAIH, KOTOpas OyneT pasMeInaTbCs HAa HHTepHeT-pecypce OpraHH3aIWH.
PykoBonmTeneM [HaHHOTO NONpasgeneHHs pEKOMEHAYeTCs HasHa9aTh THHO,
obnanarolmee NPaKTUIECKHM ONBITOM paboThl B (MHAHCOBOH cdepe, XOpOIIO
[OHMMarOIIIee CIeUM(pHUKY OTPacIH, B KOTOPOi paboTaeT opraHu3alusi.

B ®oHze ¥ OpraHM3alMH JOJDKEH OCYINECTBIATHCS KOHTpOJIb 3a
PacKpEITHEM HH)OPMalUH 3aHHTEPECOBAHHBIM CTOPOHAM.

3. @DoHI, KOMIAHHS ¥ OpraHW3alHM, aKOWH WIH OGIHrAIHH KOTOpPBIX
TOPIyIOTCS Ha (OHAOBOH OHpiKe, JODKHBEI CBOEBPEMEHHO pa3sMeINaTh HAa CBOEM
HHTCPHET-peCypce  ayQUpPOBaHHYH  TOJOBYIO  (HHAHCOBYK  OTYETHOCTS,
MONTOTOBICHHYIO B COOTBeTcTBHH ¢ MC®O, a Takke QHHAHCOBYIO OTYETHOCTH,
IOATOTOBICHHYIO B co0TBETCTBUH ¢ MC®O 3a mepBsIii KBapTal, 3a IOTYTOIHe U 3a
IIEpBEIC NCBATE MECALEB OTIETHOTO Ieproaa. IloMumo ocHOBHEIX hopM HHHAHCOBOIH
OTHETHOCTH  PCKOMEHJIYeTCS pacKpBIBAaTh JONONHHTENBHYI0 HWHAOPMAIHIO o
(uHaBECOBOM cocTosHuM DoHIa, KOMIAaHUH H OpraHM3alui, aKHH WA OOJIMTranuu
KOTOPEBIX TOPTYIOTCS Ha GupiKe.

®pHaHCOBasg OTYETHOCTH JOJDKHA COOTBETCTBOoBaTh MC®O m BKIIOUATSH
OTHET O COBOKYIIHOM I0X0/le, OyXrantepckuii HanaHce, OTIeT O IBIKEHHH JIeHeKHEIX
CpeICTB, OT4eT 00 HM3MEeHeHHSX B KamuTajle. | omosas (HHAHCOBas OTYETHOCTH, B
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9HCIIE IIPOYEro TaKkXkKe AODKHA COAepKaTh NOSCHEHUS K GHHAHCOBOH OTYETHOCTH M
IOATBEPXKAATHCA HE3aBHCHMBIM ayTUTOPOM.

PuHaHCOBas OTIETHOCTs DOHZA, KOMITAHHH U OpraHU3allMii, AKIMH KOTOPBIX
TOPryloTCsl Ha (OHAO0BOH OHpXKe, NODKHA pa3MeINaThCs Ha HHTEpHET-pecypce Ha
eXeKBapTanbHOH ocHOBe. ['o0Bas dHHaHCOBAS OTYETHOCTH JOKHA Pa3MelaThes
Ha MHTepHeT-pecypce @DOHIa, KOMIaHWN, OpraEM3aluil, aKmUH KOTOpPHIX
KOTHpYIOTCsI Ha Ompxke, B TedeHHe 120 nHe# ¢ MOMEeHTa OKOHYaHUS OTYETHOIO
nepuona, a (pHHAHCOBask OTYETHOCTH 3a MOJNYTOAHe, [0 HTOraM NEepBOTo KBapTana H
3a MepBBIE I€BATE MeCALleB OTYETHOrO NepHo/a A0JDKHA Pa3MellaThes Ha HHTepHeT-
pecypce B TedeHue 60 qHe# ¢ MOMEHTa OKOHYAHHUS OTIETHOTO [epHOa.

B mensx TmOBBINEHHS NPO3PAYHOCTH JHEATENHHOCTH M pa3bsCHEHHS
pesyabTaToB, NPEACTaBICHHBIX B (UHAHCOBOM OTYETHOCTH, peKOMeH/IyeTcs
PacKpeIBaTh OTYET pPYKOBOACTBA O pe3yabTaTaX (HHAHCOBO-XO34HCTBEHHOM
AEATENbHOCTH, KOTOPBIA B YHCI€ MPOYEro COAEPKHT Te (GaKTOpsl M YCJIOBHS,
KOTOpEIE IOBIHSIH Ha Pe3ynbTaThl GHHAHCOBO-XO3SIHCTBEHHOMN NeITeTbHOCTH.

JomoNHUTeTEHO K (DUHAHCOBOM OTYETHOCTH pPEKOMEHIYeTCS VKa3hbIBaTh
CerMeHTHBIN aHalu3, IOAPOOHYIO CTPYKTYPY OXOI0B, CTPYKTYPY ONEpallHOHHEIX 1
KanUTaIbHBIX 3aTpar, ONHCaHHe MEeTONOB OLEHKH aKTHBOB, HH(DOPMAIUIO O
TOKa3aTeNndX JIMKBUIHOCTH, a TaKke O CYOCHIMAX H TapaHTHAX TOCYIapcTBa, B
Cllydasx UX HaTH9Hs.

4. Q@OHI ¥ OpraHHW3alHM IJOIDKHBI IIPOBOIMTH EXKErONHBIH  AyIHT
(GMHAHCOBOW  OTYETHOCTH  IIOCPELCTBOM  MPUBIEYEHMS  HE3aBHCHMOTO X
KBaTU(QUIHPOBAHHOTO ayJHTOpa, KOTOPHIM Kak CTOpOHHEe IHIO HPEeHOCTAaBISeT
00BbEKTUBHOE MHEHHE 3aMHTEPECOBAHHEIM CTOPOHAM O JOCTOBEPHOCTA (DHHAHCOBOM
OTYETHOCTH U €€ cooTBeTcTBUs TpeSoBaruaM MCDO. HopMel B gacTu exeromHoro
aynuTa IPHMEHSIOTCA, €CIIM IIPOBEeleHre ay/IHuTa roJ0BoH (HHAHCOBOW OTYETHOCTH
IpeIyCMOTPEHO 3aKOHOIaTenbcTBOM Pecrmybnuku Kazaxcran w/wim BHYTpEeHHUMHU
JTOKyMeHTaMH OpTraHH3allHH.

BriGop BHellHero ayauTopa JOKEH OCYINECTBIATECS HA OCHOBE KOHKYpCA.
Baxnyto poms B mpomecce oTGopa mommkeH mrpate Komuter mo aymury Cosera
nupekTopoB. IlpuBrexaemelli BHeIIHHH ayIMTOp He NOIDKeH OKasmBarh DoHIY
OpraHM3alM{  KOHCYIBTallMOHHBIX YCIYT, KOTOpBEIE MOTYT cTaTh YyIpo3oi
HE3aBUCHUMOCTH BHEIIHEro ayAuTopa, He HOJUKHBI IPaKTUKOBATHCS CIydaHd IpHeMa
Ha PYKOBOZAILIME JOJUKHOCTH OBIBIIMX WIECHOB ayJUTOPCKOH KOMaHILI paHee, gem
uepe3 IBa rofa IOCle HX YBOJBHEHHS M3 ayJHUTOpCKOoH opranmsarmu. DoHp u
OpraHM3allM{ JOJDKHBI PacKphIBATE MOAPOOHYI0 MH(GOpPMANMI0 O MNPHBIEKAEMOM
BHEIIHEM ayauTope. B QoHIe W OpraHW3allisX JOJDKHEI OBITh PErIaMeHTHPOBAHEL
BOIIPOCHI 110 BEIOOPY ¥ B3aMMO/IEHCTBHIO ¢ BHEIIHUM ayAHUTOPOM.

3aMHTepecOBaHHBIE CTOPOHEI JOMKHBI GBITH yBEPEHBI B JOCTOBEPHOCTH
¢uHaHcOBOM oTyeTHOCTH DOHZAa W OpraHM3alMi MOCPEACTBOM IpHUBICYCHHS
BHEIIHEIO ayNMTOpd, COOTBETCTBYIOINErO CIEAYIOIIMM KPUTEPUSAM: BBICOKHH
YPOBEHP KBAH(QUKAIMH CIENHATHCTOB ayAMTOPCKOM OpraHW3allWK; ONEIT PaboTEL
KaK Ha Ka3aXCTaHCKOM, TaK M MEXIYHapOJHOM pHIHKe; 3HaHHMe OH3Heca OTpaciy;

'
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MONOXKHUTEIIEHAS penyTanus, KaKk Ha Ka3zaxcTaHCKOM, TakKk H Ha MEKIAYHapOIHOM
pBIHKE; COONIONEeHHe ayIWTOPCKOH opraHW3aluedl MeXTyHapOXHEIX CTaHIapTOB
ayauTa, 3aKoHomarenbcTBa PecmyOimmkm Kazaxcram B obnact  ayauTopckon
nesrensHocTd, Kozmekca sTiku npodeccHOHaIBHBIX OyxrantepoB MexXIyHapoIHOMR
denepanuu OyxrantepoB; 3QHeKTHBHOCTH pabOTHI [0 BEIIBIEHHIO HEIOYETOB H
IpeCTaBIECHUIO PEKOMEH/IAlHHA 10 COBEPIIEHCTBOBAHHIO BHYTPSHHUX KOHTPOJIEH 110
Ipoleccy MOArOTOBKY (PUHAHCOBOH OTIETHOCTH.

Ilpr ompeneneHuy He3aBUCHMOCTH BHEIIHEro ayJauTopa HEO6XOIuMo
YYUTBIBATE CIEOYIOIINE OCHOBHBIE IapaMeTphl: Haludue Mep, OpeANpHHAMAEMEIX
ayIUTOPCKOM OpraHu3alivedl 1711 BBELIBIIEHHS OOCTOSTENBCTB, KOTOPEIE MOT'YT OBITH
YTPO30H HE3aBUCHMOCTH; XapakTep YCIyT, paHee OKa3aHHBIX ayIHTOPCKOH
opraHuzanuell; xapakrep QHHaHCOBBIX HJIM IE€JIOBBIX OTHOIIEHHH C ayIHTOPCKOM
OpraHM3alied; CPOK MPeIOCTaBIeH s yCIIyT BHEIIHUM ayIUTOPOM M HEOOXOTHMOCTh
IIepUONUYEeCKOH CMEHEI BHEIIIHErO ayAuTOpa; OKa3aHHe ayJUuTOPCKOH OpraHM3anuei
YCIYT OpYTMM OpraHM3aliaM, ¢ KOTODBIMH Y OpraHu3aliyd MOXeT BO3ZHHUKHYTH
KOH(MIUKT HHTEPECOB.

Bri6op BHELIHEro ayauTopa JOIDKEeH OCYIIECTBIATHCS HA OCHOBE OTKPHITOTO
KoHKypca. Uremsr Kommrera mo aymmty CoBeTa IHMpEKTOpOB JOMKHBI OBITH
BKIIOYEHBI B COCTaB KOHKYpPCHO# KomuccuH. IIpospausocTs mponeayps! Beibopa
BHEIIHEr0 ayAuTopa obecmeduBaeTcs IIOCPEINCTBOM: HeTKOH perjaMeHTamun
Ipouelnypsl BEIOOpa BHEIIHErO ayJHTOpa, y4acTHs B IIpOleaype BHIGOpa BHEITHEro
aynutopa Komurera mo ayaury CoBeTa ZHpeKTOPOB, AOCTYIHOCTH M NOHSATHOCTH
TpeOOBAaHMK K ayINTOPCKAM OpraHM3allUsM, KPHTEpUeB OLEHKH, TpeGoBaHHU K
oHIMATEHOMY KOHKYPCHOMY IIPEIIOKEHHIO.

Ilpu ompeneneHuy He32BHCHMOCTH WISHOB KOMHCCHH 0 BHIGOPY BHEIIHETro
ayIuTOpa HeoOXONWMO YYHTEIBaTh CIEAYIONIHE OCHOBHBIE NZpaMeTpHI: XapakTep
(QUHAHCOBBIX MM IENOBBIX OTHOLIEHWH KakKIOTO 4WiIeHa KOMHCCHH C BHEITHHM
ayJuTOpOM; XapakKTep pOJACTBEHHBIX CBs3eM KakIOro w@wieHa KOMHCCHH C
NpelCTaBUTE L IMHA BHEIIHETO ayTUTOpa.

@oHIOM ¥ OpraHM3alMgMH JOJDKHEI OBITh yTBEPKIEHB JOKYMEHTSI,
peryiupyomue nopsaoK OCYIIECTBICHNAS ayAuTa ¥ B3aWUMOOTHOIIEHHWM C BHEITHAM
ayliTOPOM, B TOM HYHCJIe IpOLEecc BEIOOpa BHEIIHEro ayluTopa, MOJHOMOYHSA H
QYHKIIMM KOHKYpPCHOH KOMHCCHH, BOIPOCHEI OKa3aHHs ayIUTOPCKOM OpraHu3aluei
KOHCYJIbTAlMOHHEIX YCIIYT, HE CBA3aHHBIX C ayAMTOM (DHHAHCOBOHW OTYETHOCTH H
mpodell HHQOpMalwH, BONPOCH POTAIMH ayAHTOPCKMX OPraHH3aldii M CTapIIero
[EpCOHaa ayIAMTOPCKOH OpraHW3alMH, BONPOCHI IpHeMa Ha paboTy OhIBMIHX
COTPYAHMKOB ayJAMUTOPCKON OpraHM3aIiHy.

®oHIOM MOXeT OBITh YTBEPXKIEH eIMHBIA JOKYMEHT, periaaMeHTUP YOI
IOPSIIOK BEIOOpa aynuTOpcKol opranuzanuu aius PoHIa ¥ opraHmu3alyii.

Heobxomumo, 9T06BI OCYImIECTBISLTACH pOTALMs TAPTHEPOB H CTAPIIEro
[IepCOHasa, OTBETCTBEHHOI'O 3a ayAuT (GUHAHCOBOM OTYETHOCTH, HE MEHEe OIHOTO
pasa B IATH JET, B CllyYae eClIi ayquTOpCKas OpraHM3alus okasbiBaeT QoHnay u
OpraHM3allMH ayAWTOPCKHE YCIYTH bomee 5 1eT MOapsi.

F
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He nomxuel npaktkoBatbcs cnydam Bxmogenus B coctaB CoBera
AMPEKTOPOB, HCIOIHUTETBHOTO oprana, CBA, mpueMa Ha NODKHOCTH TIJIaBHOTO
Oyxranrepa, GpHUHAHCOBOTO AUpPEKTOpa GBHIBIIEX HICHOB ayMTATOPCKOM OpraHu3anuu
PaHee, 9eM Hepes Ba rofia Iocjie UX YBOJIBHEHHs U3 ayIUTOPCKOM OpraHH3aIlii.

Jisi OLEHKH PUCKOB HE3aBHCHMOCTH ayIHTOPCKOi OpraHH3allid ¥ OLEHKH
IOTEHIIHATTBHOI0 Ka4eCcTBa NPOBEICHHU ayinTa QHHAHCOBOM OTYETHOCTH M IIpoYeH
HHQOpMAaNuH  HEOOXOOWMO pacKpHIBATh HHQOPMAIIMIO O BO3HATPAXKICHWH,
BBIILTATHBACMOM ayIUTOPCKON OPraHM3aliH, B TOM YHCIIe OTACNBHO 32 AyTUTOPCKHE
YCIYTH H YCIYTH, HE CBS32HHbBIE C ayIHTOM (QHHAHCOBOH OTYETHOCTH H TpOUeH
uapopmanuu. C Henbl0  o6GNerdeHds MOMCKa MHQOpMallkK, OHAa JODKHA
PacKpEIBaTbCS Ha HHTEPHET-PECYPCE U B I'OJIOBOM OTYETe OpraHu3allii.

Komurer mo ayaury CoBera AMpeKTOpOB OpraHH3alMH AODKEH PEryIAsSpHO
(He MeHee TpeX pa3 10 MOMEHTa BBIAAYH Ay IUTOPCKOrO 3aKIIFOYEHHUs) BCTpeYaThes C
BHEMIHAM ayJHTOPOM B paMKax ayJHTOPCKOTO MpoIecca.

Buemam# aymurop HOmKeH HMeTh noctyn K Komutery mo aymuty s
obcyXeHHs BOIPOCOB IO aymuTy. B ciyuae orcyrcTBus Kommurera mo aymumry,
BHEIIHUH ayaWTOp JOJDKEH HAllpAMYO B3aHMoXedcTBOBaTh ¢ CoBeTOM THPEKTOPOB
H €ro IpejiceaTeNeM.

BHemHu#E ayauTop IOMKEH IIpeNcTaBiIATh Komurery mo aymury
MHQOPMAlMIO O XoAe M pesylIbTaraX ayluTa; [OITBEpIKIAT COXpaHeHue
HE3aBHCHUMOCTH, OTCYTCTBHE (QMHAHCOBBIX HHTEPECOB B ODraHW3AllHH, OTCYTCTBHE
CYIIECTBEHHOTO BIMSIHUSA Ha QUHAHCOBYRO 3aBHCHMOCTh BHENIHETO ayIHTOpa OOIIeil
CYMMEI BO3HAT PAKIEHHS.

B ciydyae HamepeHns BHENMIHEro ayIHTOpa 10 OKA3aHMIO KOHCYIbTALMOHHEIX
yeryr @OHIY M OpraHH3alisAM, He CBA3AHHBIX C ayAUTOM (PHHAHCOBON OTYETHOCTH,
BHEIIHMH ayJUTOp JOIDKEH IONYYHTh ONOOpeHHe Ha OKa3aHHe TaKMX YCIIyT
KomuTera o ayaury.

5. @oHI, KOMIAHMM W OpPTaHW3allMH, aKIHM KOTOPBIX TOPIYIOTCA Ha
GboHmOBOM OHpXke, IOIKHBI TOTOBHTH TOJOBOM OTYeT B COOTBETCTBHH C
MONOKEHUAMH  HacToAmero Komexkca u Tydmel mpakTukoid pacKpsITHS
uHpopmMaimu. ['onosoit oTaer yrBepxaaercs COBETOM IHPEKTOPOB.

I'onoBoit oT4eT ABISETCA OTHAM H3 KIIOUEBBIX HCTOYHAKOB HHGMOPMALHH ISt
3aHHTEPECOBAHHEIX CTOPOH. ['0110BO# OTYeT A0MKeH OBITH XOPOLIO CTPYKTYPHPOBAH
M BH3yalbHO yJIO00eH JuUld BOCIpHSTHA, a TaKKe IyOIMKOBaThCs Ha
roCyIapCTBEHHOM, PYCCKOM M aHITIMHCKOM SI3BIKaX.

I'onmoBo#t  oryer gomkeH OBITH IOATOTOBNEH ¥  pasMelleH Ha
HHTEPHET — pecypce 10 IpOBeIeHHS TOHOBOrO OOIIero coOpaHWs aKIHOHEPOB
(y9acTHHKOB). YTBepKIeHHMe TONOBOTO OT9eTa OCYymecTBisercs COBETOM
JUPEKTOPOB (HabMIOAaTeIEHEIM COBETOM).

TpeboBanms x comepkaHHIO TOJOBOrO OTYETA MHHEMATBHO MPEINIONAraioT
Hajpgue cleayromen HHGOpMalkHu:

1) obpamenne mnpencenatenss CoBera IHPEKTOPOB (HAGIHONATENHHOTO
COBeTa);
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2) obpaineHHe pyKOBOZHTEIS HCIIONIHATEIBHOIO OpraHa;

3) uadopmanuo o DoHne WIM OpraHU3alHy: obIIHe CBeleHns; HEGOopMaHs
0 CTPYKType€ YCTaBHOTO KalHTajla, BKIIOYas CIeIyIOLIHE CBEIESHHS: KOJIHYECTBO M
HOMHMH&JIbHAS CTOMMOCTH BBINYINEHHEIX aKlui (JoleH ydacTHS), ONHCAHUE IIPaB,
[IPEIOCTABILAEMBIX aKIIUAMHU, KOJIHIECTBO U HOMUHATIBHAS CTOMMOCTE O0BSABICHHBIX,
HO Hepa3MeIeHHbIX aKIKi, COCTaB aKIIMOHEepOoB (YJaCTHHUKOB) M KOJIWYECTBO U A0
OpHAHAIeKAMAX MM IPOCTEIX aKmud (Joned y9acTHs), NMOPSOOK pacnopsDKeHHs
IpaBaM# COOCTBEHHOCTH; MUCCHS; CTPATeT s pa3BUTHSI, PE3Y/IBTAThl €¢ PealH3aIlHi;
0030p pBIHKA ¥ IOJIOKEHHE Ha PHIHKE;

4) pesynbTaThl GHHAHCOBOH W OMEPAlMOHHON JeSTEIBHOCTH 3a OTUETHEIH
roa: o030p M aHaIM3 JAeATeNBHOCTH OTHOCHTEIBHO IIOCTABICHHBIX 3a/adu;
OllepallHOHHBIE ¥ (HHAHCOBBIE NOKA3aTEeN! IeSTeIEHOCTH; OCHOBHEIE CYIECTREHHBIE
COOBITHS M JOCTWKEHMS; HMHPOpPMalHs O CyIecTBeHHBIX crenkax; mrobas
(uHaHCOBas TONNepXkKa, BKIOYAas TIapaHTHH, MOIy4aeMbe/ONyIeHERle  OT
rocyIapcTBa M mobkle 00s3aTebCTBa epell TOCYAapcTBOM M OOIIECTBOM, IPHHSTHIE
Ha ceba QoHIOM HIM OpraHusalpeil (eciii He pacKphIBaeTCS B COOTBETCTBHH ¢
MC®O);

5) CTIpyKTypa aKTHBOB, BKJIIOHYas I0YGpHHE/3aBHCHMBIE OPraHM3alldH BCEX
ypoBHeH, 0030p, OCHOBHEIE MTOTH HX (UHAHCOBOM M IIPOM3BOICTBEHHOI
JeITeIbHOCTH;

6) Leu ¥ ITaHbl Ha OyIyInue IepruoIb;

7) ocHOBHEIE (haKTOPHI PHCKA H CACTEMA YIIPABIeHHS PHCKAMHY;

8) KOpIOpaTHBHOE YIpaBlIeHHe: CTPyKTypa KOPIOPATHBHOTO YIPABICHHS;
COCTaB aKIHOHEpOB (Yy49acTHHKOB) H CTpyKTypa BiadeHHS; cocTtaB Cosera
JTHPEKTOPOB (HabII0AaTeIBHOTO COBETA), BKIIIOYAT KBATH(HKALHMIO, IPOLEce otbopa,
B TOM YHCJI€ O HE3aBUCHMBIX QUPEKTOPaxX ¢ yKa3aHHeM KpHTEpHEB ONpeseleHus HX
HE3aBHCUMOCTH; OT4eT o nesAtenbHocTH CoBeTa IWpeKTOPOB (HaGMOAATEILHOTO
COBETA) M ero KOMHTETOB; HH(GOPMAIHS O COOTBETCTBHH MPAKTHKH KOPIIOPATUBHOIO
yOpaBlIeHHs MNpuHIMNaM Hacrosimero Komekca, a mnpm ee HecooTBeTCTBHH
IOACHEHMS O MPHYMHAX HEeCOONIONeHHs KaXIOro W3 INPHHIMIIOB, COCTAB
HCIIOJIHUTENIBHOTO OpraHa; OT4eT O MAeATeNbHOCTH MCIOJHHUTENBHOIO Opraga;
IOMUTHKA BO3HAIPaXXICHHUS TODKHOCTHEIX JIUIL,

9) ycroitunBoe pasBuTHE (B CIydae MOATOTOBKH OTHEIBHONO OTHETa B
00IacTH YCTOHYMBOrO pa3sBUTHs, BO3MOKHO IPENOCTABIEHHE CCHUIKM HA JAHHBIH
OTYeT);

10) saxmodenye ayiuTopa H GUHAHCOBAS OTYETHOCTD C IPAMEUAHASIMI

11) amamruTHYecKkue moKasaTenu M JaHHBIE, BKIIOYAEMbIE B FOIOBOI OTYer,
AOJDKHBI OTpaKaTh CPaBHUTEIBbHBIA aHATM3 M JOCTHTHYTHIH mporpecc (perpecc) mo
OTHOIIEHHIO K MpeIBIIylleMy MepHOAy (CpaBHEeHWEe CO 3HAYEHHSMH AHAIOTHIHBIX
TOKa3aTeslel, yKasaHHBIX B IIPOILIOM TOJOBOM OT49eTe). B MensiXx CcpaBHEHHS
MOKa3aTeNed ¢ KOMIAHUAMH MEXIyHApOZHOTO YpOBHS, eHCTBYIOIINMH B
aHAJIOTMYHOM OTpaciH, peKOMeHAyeTcs MyOnuKaums [oKazaTeiei OeATEIBEHOCTH,
KOTODBIE MO3BOIAT IPOBECTH OTpAcIeBOd OeHUIMapKUHT-aHATH3.

P
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B XONIMHIOBON KOMIIaHHMH OIyCKAeTCs MOATOTOBKA TOZOBOrO OTYera Ha
KOHCOMMAMPOBAaHHOM OCHOBe 10 Bced rpymme. OpraEmsands XOJIHHTOBOM
KOMITaHHH BIPaBe NPHHATH PEIICHHE O IIOJIOTOBKE HMHIMBHAYANBEHOTO T'OZOBOLO
oT4era.

6. VHTepHeT-pecypc NOMKeH GBITH XOpOIIO CTPYKTYpHpOBaH, yaobeH mus
HaBHIallMH M COIEepiKaTh HH(OpMaIHIO, HEOOXOIUMYIO 3aHHTEpPEeCOBAHHBIM JIHIIAM
IULL IOHUMaHHUs JeATensHocTH POoHa ¥ OpraHu3allHii.

HaTeprer-pecypc HomkeH OBIT XOPOIIO CTPYKTYpHpPOBaH, YIOOEH s
HapuUIallid M NOCTYNEH IJA BCEeX 3aMHTEPECOBAHHBIX CTOpPOH. PekoMenmyercs,
4TO0BI HHPOPMAIMS pa3MeInanach B OTAETbHBIX TeMaTHYeCKHX pasfernax HHTepHeT-
pecypca.  AKTyaamsaluss — HHTEpHET-peCypca  OCYIIECTBISETCS IO Mepe
HeoOXOIMMOCTH, HO He peXe OJIHOTO pasa B HeIelTko.

B @oHe U opraHM3aUMsIX Ha perysspHOR OCHOBe JOIDKeH OCYIIECTBIIATHCS
KOHTPONb  TIONHOTBI M  aKTyalbHOCTH  HMHGOPMAIMM, pasMelmeHHo# Ha
HHTEPHET - pecypce, a TakKe COOTBETCTBHS JaHHOHW MHGOpMAanuu pasMelleHHON Ha
FOCYapCTBEHHOM, PYCCKOMH, aHTTHHCKON BEPCHIX HHTepHET-pecypca. B 3tux memsax
JOJKHEI OBITE 3aKpEILIEHBl OTBETCTBEHHBIE JHIA (CTPYKTypHOE oJipas3iesieHue),
OTBEHAIOINHE 34 NOMHOTY H aKTyanbHOCTh HHQOpPMaINH Ha HHTepHET-pecypce.

MnTepHer-pecypc  HOKeH  MHHEMANBHO — COZEPKATh  CICAYIOIIYIO
HH(OPMAIHIO:

1) obmyro nHpopmarmio o PoHIe HIH OPraHW3AlNY, BKIIOYAS HHBOPMAIHIO
O MHCCHH, OCHOBHBIX 3aJadax, eJisaX | BUAaX IeSTeIbHOCTH, pa3Mepe COOCTBEHHOr0
KaruTajia, pasMepe aKTHBOB, YHCTOM JOX0Ie U dHCIEHHOCTH iicpcoHarna,

2) MHOOPMALMIO O CTPAaTerHH DasBATHS (KaK MHHHMYM, CTpaTerHdgecKie
IIeJiH ); IPHOPHTETHbIE HAIPABIeHUS JesSTeIbHOCTH;

3) YcraB 1 BHyTpeHHHe JIOKyMEHTEI, Pery/IHpYIOLIUe 1eSTeTbHOCTh OPIaHos,
KOMMTETOB, KOPIOPAaTHBHOI'O CEKpeTaps;

4) uHbOopMalKIO 00 3TUIECKHUX IPHHINTIAX;

5) urdopmanuo 06 yIpaBleHAH PHCKAMH;

6) IUBHIEHIHYIO OMATHKY;

7) madopMamuio o wieHax CoBeTa IHPEKTOPOB, BKTIO¥AS CIEAYIONIHe
cBefieHHs: Qotorpadus (mo coriacoaHmMIO ¢ dieHoM CoBeTa IMPEKTOPOB),
damuins, uMS, OTYECTBO, JaTa POXKAEHMS, TPpakTaHCTBO, cTaTyc wieHa Cosera
JUPEKTOPOB (He3aBHCHMEIA IHPEKTOp, IIPEeACTABUTENb AaKIMOHepa), YKasaHHe
QyHKumit wiena CoBera IUPEKTOPOB, B TOM YHCJIE WIEHCTBO B KOMHTETAX COBETA
AUPEKTOPOB WM HCHONHEHHe OyHKIWM npencematens CoBeTa AHPEKTOPOB,
obpa3oBaHHME, B TOM 9HCI€ OCHOBHOE H JONOJHATEIBHOE obpazoBanue
(HauMeHOBaHMe 06pPa3soBaTENBHOIO YYPEXK/EHHs, IO OKOHYAHHS, KBATH(HKAIWS,
IOJIy9eHHas: CTeleHb), ONBIT paboTHl 32 MOCIHEeIHHE NNTh JeT, OCHOBHOE MeCTO
paboThl U IpyTHe 3aHHMaeMble B HACTOSIIEE BPeMs TOJKHOCTH, HPOheCcCHOHATEHAS
KBaM(UKALHA, 1aTa NepBoro u3bpanus B COBET AUPEKTOPOB M J1aTa M3GPaHHS B
meicTByromuit CoBeT IMPEKTOPOB, KONMYECTBO M HONS NpHHAMIEKAINHX AKIIHit
aQQUIMUPOBAHHBIX KOMIAHHUH, KPUTEPHAH HE3aBHCHMEIX THPEKTOPOB;
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8) uHQoOpMammIO O 4WIeHaX NpaBiEHHS, BKIOYas CIeAyloIIHe CBeIEHHMA:
¢ororpadus, GaMuHs, UM, OTIECTBO, JaTa POXK/IEHUS, TPAKIAHCTRO, TOIDKHOCTE B
BBITIOJIHAEMbIe QYHKIHM, 00pa3oBaHWe, B TOM YUCIE OCHOBHOE ¥ JONONHHTEILHOE
oOpasoBanue (HamMeHOBaHHWEe OOpa3OBATENLHOrO YUPEXKIEHHS, ToJ OKOHYAHWS,
KBanupHKalKs, [OTy9eHHas CTelleHb), ONBIT paboTHl 3a MOCIHeNHHE IATH JIeT,
npodeccroHaIbHAS KBaTH(DUKAIIHS, JOJKHOCTH, 3aHUMaeMEble 1o
COBMECTHTEIBCTBY, KOIHYECTBO H X0 MpHHAIIEKANIHX akiuil ahGHIMApOBaHHEIX
KOMIIaHHUH;

9) uHAHCOBYIO OTYETHOCTE,

10) romoBbie OTYETHL;

11) uHpoOpMaIHIO 0 BHEIIHEM ayIUTOPE;

12) unpopmanmuroo 0 3aKymOYHOM JeATeNbHOCTH, BKIIOYAs IIpaBHIa,
OOBABIEHHS H Pe3yIbTaThl 3aKyIOK;

13) uHpoOpManuO 0 CTPYKType yCTaBHOIO KAITHTANA, BKIKOYAs CIeIYyIOIIue
CBEICHUSA: KONHMIECTBO M HOMHHAlbHas CTOMMOCTb BBIIYINEHHBIX  AaKIHid
(Tomelt ydacTus), OIMCaHHe IPAB, MPEIOCTABIAEMBIX AKIMAMH, KONHYECTBO H
HOMMHAJBHAS CTOMMOCTh OOBSBIEHHBIX, HO HEpasMeIleHHBIX aKIul, cocTas
AKIHOHEPOB (YIaCTHHKOB), KOTHYECTBO M JOIIS [IPUHALTEKANIEX UM IPOCTHIX aKIHil
(Zomelt ydacTus), MOPSAIOK PaCIOPSIKEHNUs IIPABaMU COOCTBEHHOCTH;

14) wuHbOpPMANWIO O CIPYKType axkTHBOB, BKTIOYAs HHpOpManuio 00
ap(QUINPOBAHHBIX KOMIAHUSX BCeX YpOBHeH C KpaTKEM yKazaHueM chepsl HX
NeaTeIbHOCTH;

15) ronoBo# KameHzaph KOPIIOPATHBHAIX COOBITHI;

16) wueQopmammo o0 coenrKaX, B COBEpIIEHHH KOTODBIX HMeeTcs
32HHTEPECOBAHHOCTE, BKIIIOYAsS CBENCHHS O CTOPOHaX CIeNKH, CyDIeCTBEHHBIX
YCIOBHAX CHENKH (IPeMET CHJIKH, eHa CIeNKH), Oprane, IPUHABIIEM pelieHue ob
OIOOpPEeHUH CAEIKH;

17) mHbopManuro O KpYNHBEIX CHENKaX, BKIIOYAs CBEICHHS O CTOpOHaxX
CHSJIKH, CYINECTBEHHBIX YCIOBHAX CHENKH (IIpeaMeT CIENKH, IeHa CHENIKH), opraue,
IIPHHABIIEM DEIleHHe 00 0J0OpeHHH CIOSIKH;

18) nHpOpMaLHIO 0 IEATETBHOCTH B Chepe YCTONIHBOTO Pa3BHTHS;

19) uHpopManmIo 0 pazMepe yTBEpKIeHHBIX JHBHICHIOB;

20) HOBOCTH H IIpeCC-peTU3bL.

B XONIMHTOBOM KOMIIAHHH JOMYCKAeTCsl HAlHIHe OIHOTO HHTEpHET-pecypca
AT BCeX OpraHu3anuii ee rpynnbl. OpraHu3anus XONIMHIOBOM KOMITAHHH BIIpase
[IPHHATE PELIeHHE O HaTHYiK COOCTBEHHOTO HHTEPHET-PECypCa.
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